20261108 Remembrance Sunday Matt 25.1-13 The Preparation of the Watch
All my life, I’ve found Remembrance Sunday to be tough. 
In all weathers, the people gathered in solemn respect and also with sadness.
We come together as a community to remember and to honour those who gave up their right to protect themselves in order to protect others. And ultimately, through the generations, we have benefitted from their sacrifices. 
It is right and proper that we remember what they did for us. 
Their stories are not far away, they can still be remembered in families and for some people here, there are childhood memories too. 
Everyone was affected. Everyone was involved in some way or another. You couldn’t escape the war. 
In these memories and stories, there are people who made a difference, put themselves at risk, though their names may not be on our stone memorials. 
First, a question for you, 
How many drops of water do you think a thimble could hold? 
A standard sewing thimble holds between 40 and 100 drops of water
How many drops of water in a bucket?
378,000 up to 455,000 drops of water in a bucket
How many grains of sand on a heaped teaspoon? 
A heaped teaspoon contains roughly 20,000 to 300,000 grains
How many grains of sand in a sandbag?
A standard 30- to 40-pound (13 to 18 kg) sandbag typically contains millions of individual grains of sand, with estimates commonly ranging from 3 million to 10 million grains or more. 
I want you to imagine the London skyline. Some of you might have a more accurate picture locked in your memory than me!
Years ago, where I was at college in London, each day as I climbed the stairs, I could catch a glimpse of the dome of St Paul’s Cathedral. 
When I later learned that this sacred space was protected and saved from falling bombs, well, it made me realise just how precious it is, how lucky I am that people looked after it for future generations like me. 
During both World Wars, a brave group of people volunteered to keep St Paul’s safe from harm, they became the St Paul’s Watch was a voluntary organisation first formed in June 1915 to protect the Cathedral during the First World War. 
The Watch prepared well by developing a good understanding of the geography of the Cathedral – especially the staircases and passages on the upper levels of the building, leading to vital escape routes. Plans of the Cathedral, showing the location of every staircase, passageway and water hydrant, was drawn up and made into pocket-sized booklets.
The Watch had to enlist other people to help them, this was a great challenge, remembering that the majority of able-bodied younger men especially, were mostly in the armed forces. They had to create plans to maintain a 24-hour watch.[footnoteRef:1] They drew its members from various professions and included architects, academics, businessmen, civil servants, and members of the clergy. [footnoteRef:2] [1:  https://alondoninheritance.com/thebombedcity/the-st-pauls-watch/]  [2:  https://www.stpauls.co.uk/st-pauls-watch-protect-cathedral] 

During the 2nd world war, there were many occasions when St Pauls was bombed, the Prime Minister, Winston Churchill insisted St Paul’s must be protected at all costs.[footnoteRef:3] [3:  https://historicengland.org.uk/whats-new/features/blitz-stories/st-paul-s-cathedral/] 

With huge courage, leaning on their extensive training for these events, their expertise of the layout of the complex building, the Watch protected St Pauls, though yes, it did get damaged though not to complete destruction. 
They used water and sand. This is simply put, but think on that, all those drops of water, all those grains of sand. Gathered up and protected the cathedral.
They had worked very hard to be prepared and remained the Watch for all the years of the 2nd World War. 
I wonder, what about us, as living cathedrals, what does this mean for us? 
We have these bridesmaids in the gospel reading, all of them fall asleep! 
Half of them have brought their oil with them, half don’t. Then the bridegroom appears. 
And this is where is clangs somewhat. 
In this parable, those bridesmaids aren’t going to share with their oil with the others. 
This is very much an exaggerated story, and it needs to be. Though we are used to sharing from the abundance from God. 
Like the Watch, it is a parable about preparation, not about self-centredness. 
If a certain part of St Paul’s had been on fire, and one had said to another, can I use some of your bucket of water, and the other said, no, because if we do that, neither of these fires will go out, you should have prepared your own!
In all of those years of planning, the maps and layouts of St Paul’s, the drills, knowing escape routes and passages, the  nearest hydrants, even knowing the tides of the Thamefor the water supply, all of this ensured the Watch were prepared at all times because they did not know when the cathedral may be under attack. 
The passage is telling us, we can’t borrow someone else’s faith. We have to do it ourselves, it is our responsibility. Just as Jesus said, no-one knows the time. We have to do the work of the Watch, the plans, reading, drills or think of it as the repeated actions, our learning, so we have it in our hearts, our minds and our bodies. We are ready, always ready as the Watch were. 
We might feel overwhelmed or unprepared!
Start with a thimble, or a teaspoon.
Prayers, worship, reading the bible, reading around with notes or commentaries, podcasts, sharing and exploring your experiences of your faith with others. 
Love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, self-control. 
Each day has the opportunity for these. Each day can be an offering of one a drop of water, a grain of sand, to be prepared. 
Because which type of bridesmaid do you want to be?  
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