HISTORY OF THE FRIENDS OF ST PETER’S, LEVINGTON, IP10 0LQ:
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Founded in 1998, the Friends of St Peter’s has approximately 150 members in a village of 250 residents.  Initially it undertook the maintenance of the church building, the churchyard and the boundary wall, plus the insurance and the utility costs on behalf of the PCC.   It has been transformative.  (A selected historical list of the 100 projects that it has undertaken is attached.)
The Friends’ Committee is a sub-committee of the PCC.   The committee of seven is made up of 4 elected by the PCC  and 3, elected at the AGM, from the village.   It has its own meetings, minutes and office holders (Chair / Hon. Sec. / Treasurer).   It also has its own Bank Account and keeps the finances separate from those of the church.  (Some supporters are happy to help their parish church, but do not want to be seen to support the national church.)  The Chairman reports on progress to each PCC meeting.
The income is based on Standing Orders from a shrinking number of contributing supporters.  Over the last 28 years they have donated approximately £300,000 (i.e. an average of just over £10,000 per year.)   There is no annual subscription to be a member, however many supporters give their time and skills for free (i.e. 40 on the mowing rota).   We have a policy of keeping our churchyard particularly well maintained and our efforts are much praised by villagers, by those who visit from The Ship public house and those enjoying local walks.   Donations via a contactless machine and safe total about £1,500 p.a. 
There have only been two Chairmen over the 28 years and the stimulus for improvement has been heavily dependent on them.   The initial work was maintenance, but the Friends now undertake improvements to the church and lead the village in charity work (Ride & Stride / Harvest Food Bank collections / collections for outside charities.) totalling £7,500p.a.   This leaves the PCC free to concentrate on Ministry and Mission and paying the Parish Share in full.
Over the years, the Friends have built up a useful knowledge of local tradesmen, which is always useful in times of crisis.   Local firms and skilled residents are generous with their support.
The committee agrees an annual set of detailed aims and also has a list of longer-term projects: these are reviewed before each AGM.  We keep a detailed list of all those from whom we can collect Gift Aid.
We are remiss in not having a good presence on social media, but we do have display boards outside each gate advertising an ‘Open Church’ and future services.  Copies of a joining leaflet are displayed in the church, but we receive few returns via them.  All new residents are contacted and asked whether they would agree to go on the mowing rota.  The Friends’ list is used for advertising events and appeals.
Widened objectives of the Friends (Oct 2022) (Below)
A Church Near You: St Peter’s, Levington
Ian Angus, Chairman:  iha@angi.me.uk
OBJECTIVES OF THE FRIENDS OF ST XXXXX,  XPLACEX

The primary objective of the Friends might be:

1. “To preserve the fabric of St XXXX’s Church, XPLACEX for the benefit of the Village/Parish both now and in the future.   This to involve the maintenance and repair of the building, its fixtures and fittings, and to include the maintenance of the churchyard and its boundaries.”  

This objective is quite limited in that it only includes the PRESERVATION of the existing building and churchyard.  As they come to the end of the ‘preservation’ phase of their work, the Friends might turn their attention to ensuring that the quality of facilities is adequate for the delivery of a broad spectrum of possible uses of the church by the PCC and by the wider community. 

A second objective may therefore be necessary:

2. To help organise the development of the church and churchyard to ensure that the facilities provide the quality of opportunities necessary for the delivery of a breadth of church services and other community activities. 

Finally, the Friends could possibly widen their influence to undertake work outside the parish and so a third objective might be: 

3. To help provide support to the PCC’s stated aim of contributing towards the delivery of Christian outreach in the wider world.
The advantage of the Friends being the nominal organiser of many of these events is that they encourage participation from the Friends wider membership base.
