Cuddles & Catch Up Safeguarding Policy

Cuddles & Catch Up is a stay and play group which provides a safe, stimulating play session for babies and their parent/carers. We welcome all parents and carers to meet regularly and develop supportive friendships. The safety of all those attending the group is our priority. We take any safeguarding concern seriously and will recognise, respond, record and refer appropriately. 
Church of England Promoting a Safer Church – full policy document 
St Nicholas Church - Safeguarding Webpage 
Group Management
Cuddles & Catch Up is hosted and managed by leaders, on behalf of St Nicholas Church Parochial Church Council. St Nicholas’ Church are committed to the safeguarding of children, young people and adults. We follow the House of Bishops guidance and policies and have our own Parish Safeguarding Officer(s), PSOs. The Diocese of Norwich’s safeguarding pages contain vital links and information including contacts for the Diocesan Safeguarding Advisor (DSA) who advise our PSOs and liaise with the Local Authority on behalf of the church where appropriate. 
The group is a member of the SAFER programme. 
Designated Safeguarding Lead and contacts
If you have immediate concerns about the safety of someone, please contact the police (call 999).
Any safeguarding concern should be reported to the group leaders who will take the appropriate action to refer onwards. 
Key Contacts

Vicar and Safeguarding Lead
The Revd David Warner 07506 723946 
davidnorthwalsham@gmail.com 

Parish Safeguarding Officer for the Benefice of North Walsham
[image: ]Mrs Lois Sherman 01692 402802 

Diocesan Safeguarding Officer
Sue Brice 07958 377079 
sue.brice@dioceseofnorwich.org 
Recruitment 
All parents/carers are to supervise their baby at all times, volunteers are not required to lone work with any baby attending Cuddles & Catch Up.
Cuddles & Catch Up is led by volunteers who have been Safely Recruited according to the Parish Safeguarding Policy. They have Enhanced DBS checks (renewed every 3 years), we have received references and they have completed the required training.
Training of Volunteers
· Volunteers have completed the Church of England’s Safeguarding for those working with children and vulnerable adults: Basic level module, Foundation level module, and Domestic Abuse module. These are renewed every three years.
· Members of clergy taking part, who are most likely to hear concerns, have advanced Leadership Safeguarding Training in addition to the above and Safer Recruitment Training. 
· Volunteers will be Paediatric First Aid trained, to be renewed every three years. 
· We are members of Safer and therefore have accessed to further training modules. 

Role of Leaders
· The Group Leaders are responsible for listening, responding to, recording and referring on any concerns reported to them during these sessions. 
· To ensure all volunteers are familiar with the Safeguarding Policy and Risk Assessment. 
· Leaders will risk assess the room and equipment provided regularly and keep the Risk Assessment Document updated.
· In the event of an accident, the designated First Aider will be present to offer first aid. Any incident will be recorded in the premise’ Accident Book according to the Health and Safety Policy of the church. 
· To liaise with St Nicholas PCC to ensure all relevant policies are up to date and that any issues arising are addressed. 
· To be vigilant during our sessions. We will challenge any unacceptable behaviour and respond accordingly. 
Role of Volunteers
· To take part in all Safeguarding training required of them. 
· To be familiar with the group’s Parent Code of Conduct
· To set up and tidy away the play equipment
· To help prepare teas and coffees 
· To welcome families and to ensure new parents/carers read and sign all documents.
· To ensure parents/carers sign our attendance record at each session.



Who can attend Cuddles & Catch Up?
· We welcome all parents/carers and their baby/babies from 6 weeks (after their first jabs) to 30 months of age. 
· We will keep a weekly attendance log with name and numbers in case we may need to contact you. This will be in a folder that will be held securely in accordance with St Nicholas’ PCC GDPR protocols. 
· If the capacity for a session (25 children) is reached, we will restrict entrance to ensure the safety of our all attendees.  
How do we welcome our newest members? 
On the first visit, we will:
· Fill in a registration form of relevant personal information
· Ask adults to read our Safeguarding Policy and Code of Conduct and sign to say they agree to follow our policies (these are available to read at every session).
· Sign the family in via our weekly attendance record

Parent/Carer Code of Conduct

This code of conduct enables a safe and happy group
– thank you for your part in this!

· Parents/carers must supervise their baby throughout the duration of the session and must not leave their baby unattended at any time (Please do ask for additional support if you require it). 
· Please avoid food/drink near the mats and toys. Chairs are available for feeding if required. 
· Respect our toys and apparatus as if they were your own.  Please alert one of our leaders in the event a toy/apparatus is broken so we can discard of it appropriately. 
· Hot drinks will only be served in lidded cups. Please alert a leader if there is a spillage immediately. 
· Please avoid phone calls during our session, if you need to answer your phone, please take yourself and your baby outside.  
· Only take photos of your own baby, or please ensure you have consent from the parent/carer of the baby you wish to take a photo of. 
· Please use the baby changing facilities where possible. If you require changing your baby on the floor, please ensure your baby changing mat is far enough away from the toys and mats. Please take dirty nappies home where possible (we don’t have waste removal at the hall).   
· Cuddles & Catch Up and the PCC of St Nicholas cannot be held responsible for any member who uses any of the toys, equipment, furniture and any other activities provided by our leaders in the event of any injury, loss, damage or cost to themselves or their family members. 
· Cuddles & Catch Up cannot be held responsible for your own belongings if they are lost, damaged or stolen. 
· Everyone has a responsibility for safeguarding and bringing concerns to the safeguarding lead’s attention.
· Please report any breakages or issues with the facilities to the group leaders.

 
Handling Safeguarding Concerns 
Safeguarding concerns should be reported to the Group Leader who will report to the Parish Safeguarding Officer. 


Key points to consider when dealing with a disclosure:
· Listen and be supportive. 
· Do not ask any leading questions, interrogate the child, or put ideas in the child’s head, or jump to conclusions.
· Do not stop or interrupt a child who is recalling significant events.
· Never promise the child confidentiality– it must be explained that information will need to be passed on to help keep them safe.
· Record what was said immediately as close to what was said as possible.  Also record what was happening immediately before the child disclosed. 
· Name, sign and date the record in ink.
· Contact the designated person immediately.

Record keeping at Cuddles & Catch Up
· All members personal information will be kept in a lockable file, to include: registration forms, sign in forms, event booking forms / event consent forms. Safeguarding concerns will be passed on written format to the Parish Safeguarding Lead or the Diocesan Safeguarding Team where appropriate. It is their responsibility to contact the relevant authority where appropriate. 
· The Safeguarding Officer (parish or Diocesan) will store this information appropriately. 
· We cannot guarantee confidentiality if there is a child protection concern as we will need to share such concerns with the Safeguarding Team. We will seek consent first unless doing so will place the child / children at risk or undermine a criminal investigation. 
· All Safeguarding records will be signed and dated. All records will be securely and confidentially stored in line with General Data Protection Regulations (GDPR).  

Confidentiality and Information Sharing:
· [bookmark: _gjdgxs]Cuddles & Catch Up expects all volunteers to maintain confidentiality.  Information will only be shared in line with the General Data Protection Regulations (GDPR) and Data Protection.
· It is an expectation that our organisation will seek consent to share information first unless to do so would place someone at risk of harm or undermine a criminal investigation. 
· However, information should be shared with Children’s Services if a child is deemed to be at risk of harm or contact the Police if they are in immediate danger, or a crime has been committed. 

Management of Allegations Against People Working with Children
Our aim is to provide a safe and supportive environment which secures the wellbeing and very best outcomes for the children who attend our setting. We do recognise that sometimes the behaviour of adults may lead to an allegation of abuse being made. 
Allegations sometimes arise from a differing understanding of the same event, but when they occur, they are distressing and difficult for all concerned. We also recognise that many allegations are genuine and there are some adults who deliberately seek to harm or abuse children. An allegation may relate to a person who works / volunteers with children who has:
· behaved in a way that has harmed a child, or may have harmed a child and/or;
· possibly committed a criminal offence against or related to a child and/or;
· behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children; and/or
· behaved or may have behaved in a way that indicates they may not be suitable to work with children.
The 4th bullet point above recognises circumstances where a member of staff (including locum or supply staff) or volunteer is involved in an incident outside of setting/agency/work place which did not involve children but could have an impact on their suitability to work with children; this is known as transferable risk. 
[bookmark: _30j0zll]At Cuddles & Catch Up we recognise our responsibility to report / refer allegations or behaviours of concern and / or harm to children by adults in positions of trust known to us but who are not employed by our organisation to the Diocesan Safeguarding Advisor at safeguarding@dioceseofnorwich.org. 
We will take all possible steps to safeguard our children and to ensure that the adults in Cuddles & Catch Up are safe to work with children through the Church of England’s Safer Recruitment Policy which is implemented for all church staff and volunteers. 
When concerns arise, we will always ensure that the safeguarding actions outlined in the local protocol and procedures are adhered to and will seek appropriate advice. 
If an allegation is made or information is received about any adult who works/ volunteer in our group which indicates that they may be unsuitable to work / volunteer with children, the member of staff receiving the information will inform our Safeguarding leads immediately. 
Should an allegation be made against the Cuddles & Catch Up Safeguarding Lead 
We will respond and refer any allegation made about any adult to the Safeguarding Team. Where this is a member of the clergy or church staff, we will refer directly to the Diocesan Safeguarding Team.  
You may wish to report a concern independently from the church.
Safe Spaces (National Church-Related Abuse Support Service) – First Light
Safe Spaces offers independent emotional and practical support to survivors of church‑related abuse.
Call: 0300 303 1056
Email:  safespaces@firstlight.org.uk
Thirtyone:eight
Thirtyone:eight is a Christian organisation, inspired to ‘speak out on behalf of the voiceless, and for the rights of all who are vulnerable’.
The charity is independent. You can find out more about their values here: Independent and Christian | Thirtyone:eight
0303 003 1111
Email:  info@thirtyoneeight.org


This policy was revised July 2026 and agreed by: 


The Revd Penny Warner, Group Leader 
Signed & dated: [image: ]15th July 2026


Mrs Victoria Murphy, Group Leader 
Signed & dated: 	[image: ]	   15th July 2026


Review Date: July 2027





Appendices

Appendix 1

Definitions of Abuse and Neglect from Working Together to Safeguard Children 2023
Safeguarding and promoting the welfare of children is defined in this guidance as:
-protecting children from maltreatment;
-preventing impairment of children’s health or development;
-ensuring that children are growing up in circumstances consistent with the provision of safe and effective care;
-and taking action to enable all children to have the best outcomes.
Child protection is defined as: Part of safeguarding and promoting welfare. This refers to the activity that is undertaken to protect specific children who are suffering, or are likely to suffer, significant harm.
What is abuse and neglect? A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting by those known to them or, more rarely, by others (e.g. via the internet). They may be abused by an adult or adults, or another child or children. 
Physical abuse-A form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child. 
Emotional abuse-The persistent emotional maltreatment of a child such as to cause severe and persistent adverse effects on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may feature age or developmentally inappropriate expectations being imposed on children. These may include interactions that are beyond a child’s developmental capability, as well as overprotection and limitation of exploration and learning, or preventing the child participating in normal social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying (including cyber bullying), causing children frequently to feel frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, though it may occur alone. 




Sexual abuse-Involves forcing or enticing a child or young person to take part in sexual activities, not necessarily involving a high level of violence, whether or not the child is aware of what is happening. The activities may involve physical contact, including assault by penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of clothing. They may also include non-contact activities, such as involving children in looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in preparation for abuse Sexual abuse can take place online, and technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can other children.
Neglect-The persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development. Neglect may occur during pregnancy as a result of maternal substance abuse. 
Once a child is born, neglect may involve a parent or carer failing to: 
•	provide adequate food, clothing and shelter (including exclusion from home or abandonment); 
•	protect a child from physical and emotional harm or danger; 
•	ensure adequate supervision (including the use of inadequate care-givers); or 
•	 ensure access to appropriate medical care or treatment.
It may also include neglect of, or unresponsiveness to, a child’s basic emotional needs. 

Appendix 2   

Church of England Disclosure Flowchart for Safeguarding Concerns 

Link to Disclosure Flowchart
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