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Minecraft Church

                                         
Independent Examiner's Report to the PCC of the Church of 

St Peter & St Mary, Claydon & Barham 

I report on the accounts of the church for the year ended December 2025 which are set out on pages 11-14 of the Annual Report and Accounts

Respective Responsibilities of Trustees and Examiner 
The church’s trustees (the PCC) are responsible for the preparation of the accounts. The church's trustees consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act)) and that an independent examination is needed. 

It is my responsibility to: 

• Examine the accounts under section 145 of the 2011 Act); 

• To follow the procedures laid down in the General Directions given by the Charity Commissioners (under section 145(5)(b) of the 2011 Act); and 

• To state whether particular matters have come to my attention. 

Basis of Independent Examiner's report 
My examination was carried out in accordance with the general Directions given by the Charity Commission. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the report is limited to those matters set out in the statement below. 

Independent examiner's statement 
In connection with my examination, no matter has come to my attention: 

1. which gives me reasonable cause to believe that in any material respect the requirements 

• to keep accounting records in accordance with section 130 of the 2011 Act; and 

• to prepare accounts which accord with the accounting records and comply with the accounting requirements of the 2011 Act have not been met; or 

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached. 

Signed_______________________________          Dated________________2025
H C Moore 

Chartered Accountant

2 Limekiln Close

Claydon, Ipswich

IP6 0AW

CLAYDON AND BARHAM PAROCHIAL CHURCH COUNCIL

REPORT FOR THE YEAR ENDED 31 DECEMBER 2025
ORGANISATION AND GOVERNANCE

The Incumbent and the Parochial Church Council (PCC) are legally responsible for over-sight of the Church and this is the PCC’s report for the period from January to December 2025. Claydon and Barham are part of the Claydon Benefice which also includes Henley and Gt Blakenham
Aims and Objectives

The PCC has the responsibility of co-operating with the Rector in promoting within the ecclesiastical parish of Claydon and Barham the whole mission of the Church, pastoral, evangelistic, social and ecumenical (PCC (Powers) Measure 1956 Section 2). The PCC is a charity, which is currently exempted from registration with the Charity Commissioners

Annual Parochial Church Meeting

The Annual Meeting was held in the Church hall. This meeting approved the 2024 Annual Report and Accounts. At this meeting the Churchwardens and PCC members were elected for the next 12 months in accordance with the Church Representation Rules. Jonathan Dedman and Robert Clark were re-elected as our Church Wardens. 
Church Leadership

The PCC met six times during 2025. A Standing Committee and a Building & Finance Committee exists to progress any matters that are too urgent or require more frequent management than can be dealt with by the full PCC. The Pastoral Care committee exists to oversee the Church’s support of the housebound, sick, recently bereaved and others in need. The Ministry team, made up of all the priests, readers and elders in the Benefice, coordinates responsibility for the services in the three Churches. The Ministry Team is led by Rev Tracey and includes Rev Jenny Ablett, Rev Cathy Austin, Rev Bernie Rose, Rev Bruce Wakeling; Readers Liz Stone and Chris Farley; Licensed Evangelist Wendy Hooper; and Lay Elder Isy Mottram.  During the year we were very pleased to have Linda Preston join the team as a Licenced Evangelist at the Called Together Service on 27 September, and that Isy Mottram completed her training for permission to preach.  This year was the 25th anniversary of the Ordination to Deacon of Jenny and Cathy and this was celebrated in the churches.  They have both given much to the service of the Church in the Benefice and we are grateful that God called them to work in our parishes.  
Membership of the Parochial Church Council

The PCC members following the 2025 Annual Meeting were: - Rev Jenny Ablett (Retired Priest with PTO), Jean Ballard, Robert Clark (Church Warden & Health & Safety Officer) Roger Colthorpe (PCC Treasurer and Deanery Synod), Ann Colthorpe (Safeguarding Officer), Jonathan Dedman (Churchwarden & PCC vice-chair), Pat Hadden, Isy Mottram, Gill Robinson (Minutes Secretary), Liz Stone (Reader, Deanery Synod and PCC Secretary), and Beverley Sutton.  
CHURCH ACTIVITY

Worship. - Attendance at Church has remained stable over the year.  Attendances at the Remembrance Sunday Service (which included a large contingent from the Scouting movement), the Christmas Carol Service and Christmas Eve Service of Light still attract large numbers to the Church. The annual Service for Departed Loved ones continues to be appreciated by many although attendance at this is lower than it was pre-pandemic. We appreciate and are grateful to Ruth Dennigan who has played the organ for most services during the year, those that lead singing at services and the singing group that Ruth has led for festival services. We are also very appreciative of Rev Bruce for being willing to take on organ duties when he is available in Ruth’s absence meaning we have rarely had to rely on backing tracks.
Giving - Regular prayerful giving is vital to the ongoing mission and ministry of the Church locally and nationally. It is good to be able to report that our regular giving including gift aid, increased by 10.5% over the previous year, and we were able to pay the £41,272 to the Diocese which was our contribution to the parish share for the Benefice. The vast majority of our regular giving is made direct from bank to bank either using the Parish Giving Scheme, standing orders, contactless giving by card or, in a few cases by individual bank transfers.  Those who give by any of these methods can collect a laminated token as they come into a service and place it on the offertory plate during the service as a symbol of their giving. 
Growing in Faith - An on-line Home Group continued to run on Zoom on Tuesday evenings and two new weekly groups took place, one at The Rectory and the other at Henley Church. Additional groups were organised during Lent and Advent. All these groups were open to the whole benefice. A new monthly Celtic based service was started this year, as well as a Celtic day retreat.  Our Mother’s Union Branch meet each month on a Tuesday afternoon with various speakers or activities. They are very much part of Church life and work hard to support various Church events as well as organising the Stations of the Cross service in Holy Week
Growing Younger - The J-Team Holiday Club in August was very well supported with over 70 primary-school aged children attending. The number of 5-year-olds joining this year has continued to increase and, in fact, reached the maximum we were able to accommodate.  It was also good that we were able to offer a student from Claydon High School the chance to have a work placement at J Team. The monthly Families @ 4:30 has run with good numbers throughout the year. We have 23 families on our weekly mailing list and many of these have attended at least once during the year. The focus for each session varied and included us welcoming the SMuppets Puppet Group who bring to life Bible stories in a modern way.  The Minecraft Church is now being run as a separate entity, and it is hoped this will help it reach older children. The July meeting was another very successful Family BBQ, this brought together all areas of the church family and was enjoyed by those who attended. 
The internet has now been installed and covers the hall and most of the church which will extend opportunities for widening ministry for all ages.
The Church has been involved with the Primary School in regular Open-the-book sessions, special assemblies, participation in lessons and Church visits. The MU-supported Young Families Group has met regularly in the village hall. This is closely associated with the Sunshine Service which runs in the village hall once per month. 
Bells – Our bells are currently being rung by a team of local ringers kindly brought together by Liz and Podge Christian for weddings etc plus one Sunday morning per month before the 10am service. On other Sundays one bell is usually chimed before the 10am service. There has continued to be training sessions, run by Liz and Podge, for new ringers using either the Barham or Henley bells. We have had some other bell ringing teams visit from across the country.  There is currently discussions being undertaken with regard to a grant being received from the Adam Knights Fund, this would enable work to be undertaken within the church tower to allow for soundproofing.
Eco Church – Moving on from last year when we achieved the Bronze Award, the group who are leading the initiative are looking at more ways in which we can move on to try and achieve the Sliver Award.  This is still in the early stages and is a big step to take but we continue to look at more ways to reduce our use of goods that are not eco-friendly products in the kitchen and the possibilities for looking at supporting nature in our churchyard.  
Helping others – Our congregation and many other supporters have continued to generously give time and money to helping those less fortunate than ourselves and this year it has again not been difficult to find those both locally and worldwide.  Our main focus has remained on the weekly Sunday evening Soup Kitchen runs which involves some 40 individuals on an 8-week rota. For many years this was organised by Ann Colthorpe through the Church, during the year Ann decided to step back for this role, the rota now being organised by the umbrella organisation for the Soup Kitchen. We give our grateful thanks to Ann for all the hard work she has put in to the making sure that the rota ran smoothly.  The Soup Kitchen relies heavily on the support of the wider community across the Benefice and beyond as well as Church members.
Our Friday morning free drop-in sessions were run throughout the year with the only break being on Good Friday. Whilst these were originally set up as warm spaces at the beginning of the cost-of-living crisis, they are now much more about addressing the issues of social isolation. The attendance has continued to be between 10 and 15 people most, but not all, of whom live alone.  
The Bacon Road Little Library, which also has a permanent “branch” at the back of Barham Church, offers a wide selection of second-hand books, DVDs and puzzles for visitors to take away. Since January 2023 the library has invited donations to the Stowmarket and District Foodbank a local charity which so many rely on. Donations are processed through the Church bank account. 
Families in Need, FIND, which also operates a food bank serving our area, was supported with food items donated in Church, including at our Harvest Festival, and the parcels and vouchers which were donated at Christmas. 
It should be noted that through using Realise Futures to maintain the Claydon Churchyards we are also helping those who have difficulty finding regular employment
It has been another year of real need both nationally and internationally with wars, floods, earthquakes and famines. Our Christmas Experience raised £1035 for EACH and £1035 for UNICEF. Throughout the year we also raised £638.50 for Christian Aid, £125.26 to the Red Cross, £305 for the Disasters Emergency Committee, £215 for Crisis and £643 for Kagera, Most of these charities also benefitted from being able to claim gift aid on much of our giving. 
Fundraising and Social - It is very much our aim that our main fundraising events should also be social occasions for the Church and the community. As previously, we have focussed our efforts on the annual Fete in and around the Church, the Barham Hall Picnic Concert, and the Christmas Experience in the Church. Holding two of our events in and around the Church also encourages 100’s of people to visit the Church who otherwise would not. All three of these events were again very successful both financially and as community social events. In addition, we held an Epiphany shared Lunch, a family BBQ, and a Harvest lunch as purely social events aimed at, but not exclusive to, the Church family.
Possible Future Projects - The following have been discussed within the PCC as potential projects. The replacement of the porch doors and making the entrance more disabled friendly; enlarging the kitchen by extending it into the vestry area; extending the toilets to provide full disabled access. These have not been fully costed and no priority has been established.

Land adjacent to Churchyard – As previously reported, as a condition of the outline planning permission for Barham Meadows, Taylor Wimpey are required to offer the Church c3.5 acres of land between the boundary of Barham Meadows and the bridleway that leads to the Churchyard entrance. In return for £1 the Church can have the land together with £60k (indexed linked) to develop it for the benefit of the Church. The plan proposed at the outline planning stage is to construct an overflow carpark, that will enable us to use the SW corner of the existing Churchyard for burial, and to build a new driveway between the Church and the new road on the edge of Barham Meadows. The transfer of this land has gone forward and a formal offer was made by Taylor Wimpey on 12th April 2024 and we had until 12 October 2025 to complete the transfer.
The Land Transfer Document has now been received, signed and the Land Transfer was completed on 1 December 2025. We are now waiting for the Mid Suffolk planning officer to set up a meeting with representatives of the County Council Highways and Archaeological departments, to explore what is now possible for this piece of land.  Once this is completed, we will need to specify our detailed plans showing compliance with strict archaeological constraints governing development of this land. We have agreement from the developers of Port One that they will build the driveway and car park for us for the £60k. Whilst work can start as soon as we have Planning Permission, it will be 2029 before we can use the new driveway to go to and from the Church.   
Publicity - As a benefice we have continued to maintain our Claydon Benefice website and, as a Parish, we also maintain a detailed entry on the national achurchnearyou.com website. We make good use of the neighbourhood Facebook group as well as our benefice Facebook group for promoting events and festivals to the surrounding community. There is a monthly benefice notice sheet that is e mailed, along with posters promoting services which goes to over 100 households in the benefice. Those families registered for Families @ 4:30 receive a weekly email with the Young Church Magazine attached. Easter and Christmas Cards were produced using our colour printer and hand-delivered to every house in our Parish. The Fete and the Christmas Experience were also promoted through a leaflet drop to every one of our 1600+ houses. Taylor Wimpey include a welcome leaflet from the church with their pack for those moving into Barham Meadows.
Safeguarding - Ann Colthorpe, as our Parish Safeguarding Officer, has continued to encourage the PCC to focus on Safeguarding at every meeting to ensure that we keep this as a priority consideration in all that we do. All required training is currently up to date.  We are grateful to Ann for her diligence in ensuring that we keep focus with respect to this very important area.
The Church Family – As with any other family, it has been a year of sadness and joy. In January we heard that Thelma Hopwood, a past long serving PCC member had died, followed later in the year by John Holloway, who had been a server at services, and a previous member of the PCC died, and in December Gladys Hiskey and Edmund Jackson past away, Edmund just a year after the loss of his wife Audry.  We also heard of the passing of Rev Peter Thorn, previous Priest in Charge of this benefice. We have been pleased to welcome new members to our congregation and, as noted above, Linda Preston has moved her licence as an evangelist to the benefice.
Statistics - During 2025 there were 2 baptisms; 1 blessing, 5 funerals in Church, 6 services at the crematorium and 5 Internment of ashes. 
Message From The Rector
It’s that time again when we look back over the past year and celebrate all we have achieved.  It has been another great year in the Benefice!  One of my greatest joys has been seeing adults in each of the churches come to faith and be baptised.  We have also had several child baptisms and some weddings.  Sadly, there have been quite a lot of funerals and we have said goodbye to some much loved members of our congregations.

In addition to our Lent and Advent Courses we have two new Bible Study groups who meet weekly to learn, discuss and pray, drawing people together from across the Benefice.  We have had the pleasure of welcoming our new Lay Evangelist Linda Preston and celebrating with our Elder, Isy, her successful completion of the Permission To Preach course.

I must give my huge thanks to the three PCCs and the Ministry Team who have supported me throughout the year.  I simply could not run the churches without you.

I am still in awe of the well oiled machine that is J Team!  It has been wonderful this year to welcome new and returning children and some new helpers.  The children’s workshops, Families@4:30 and Family Services at other times of the year throughout the Benefice are a joy.  Minecraft Church continues and is very well received.  We have also been blessed to welcome the Smuppets.

I have personally enjoyed a warm welcome from Claydon and Henley Primary Schools and it has been wonderful to invite children and parents into the churches for services and Forest Church.  The Open The Book Team do a marvellous job in assemblies at Claydon Primary.

I am pleased to report that pastoral care is strong in this Benefice and I and others continue to visit the local care homes and those who are housebound or in hospital, taking them Communion when appropriate.

It has been a joy for me to share another of my personal passions in the form of the new Celtic service – Sacred Space which is led by myself and Chris Farley.  The Celtic Quiet Day we held was well received and another one is already planned for Lent 2026.

My thanks to everyone who helps in any way with fund raising, social events, church upkeep and services.  We are truly blessed in this Benefice by the number of people who are willing to give of their time and resources to support God’s work in this place.

May God bless the Claydon Benefice richly in the year to come.

Tracey Caswell, Rector.

NOTES TO THE ACCOUNTS
THE FUNDS
The Church's monetary assets are managed and accounted for in 4 separate funds. These funds are either "restricted", which means the money can only be used for the defined purpose for which it was raised or "unrestricted", which means that the money was given for generally furthering the mission and ministry of the Church. Unrestricted funds can still be earmarked for specific future use by the PCC by "designating" the money for a particular purpose.

THE GENERAL FUND
This fund is used for all the day-to-day business of the Church. This fund is unrestricted. It is the aim of the PCC in setting its annual budgets that this fund should at least break even each year and retain a minimum balance of £3.000 at the year end.

Hopefully the General Fund Receipts and Payments Account is self-explanatory but some items are worthy of comment or further explanation. The treasurer would be very pleased to address any questions at the Annual Meeting or at any other time.

Parish Share – This is by far the biggest item of annual expenditure and is required by the Diocese to pay and house the Clergy and to finance other aspects of the ministry. The total required by the Diocese is allocated across all the benefices in the diocese on a fairly even basis regardless of current vacancies. For 2025 our Claydon Benefice was allocated a target share of £75,327 for the benefice to share out between to ourselves, Henley and Gt Blakenham. Many years ago the three parishes agreed to apportion the share with Claydon and Barham accepting c54.5% of the total. In January the PCC set itself the challenging target of paying a share of £41,272 based on this historic formula. Thanks to the realistic giving by so many of our congregation, we achieved this target – the highest Parish Share we have ever paid

Gift Aid Tax refunds - This is the amount of tax recovered in 2025 from the Inland Revenue in respect of giving by those who pay tax and who have signed a simple Gift Aid Declaration. The Gift Aid associated with giving through the Parish Giving Scheme is paid automatically each month within days of the giving being received. However, for other types of giving this is quite a manual process which is carried out once per year. Gift Aid is very important as it increases the value of a gift by 25%. Every tax paying household is encouraged to complete a gift aid declaration which the treasurer can advise on.

Gift Aid Small Donations Scheme – In addition to the Gift Aid described above, there is a concession that allows us to reclaim the equivalent of Gift Aid on up to £8000pa of other giving in Church for which we don’t hold a Gift Aid Declaration. As our giving in this category doesn’t reach this limit we are currently able claim an extra 25% on all the cash and contactless gifts of £30 or less given in Church.

Parish Council Grants – With our Church and its burial grounds serving two separate Parish Council areas, it has been customary for us to receive a grant from each Council as a contribution towards the cost of maintaining our three burial grounds. It is good to be able to report that after a year’s break, Barham PC accepted our application this year and paid the £800 requested, Unfortunately administrative problems resulted in Claydon and Whitton PC failed to consider the request in time for our year end but we are hopeful of a grant being approved at their January meeting..

Statutory Fees These are the amounts set by the Archbishop’s Council and approved by Parliament that the PCC receives for marriages, funerals, burials and new or changed monuments in our churchyards. In addition to the fee the PCC receives there is a further element payable to the Diocese to go towards the incumbents’ stipends. As this part of the fee does not belong to the PCC, it does not appear in our final accounts. However, this is a significant additional contribution to the cost of ministry over and above our Parish Share payment.

Clergy Expenses and other shared costs As the same Parish Priest and Ministry Team serves Henley and Gt Blakenham as well as Claydon & Barham, there are certain expenses (e.g. mileage, telephony, postage, stationery, printing and books), which cannot be attributed to one parish. It has been agreed that Claydon & Barham will pay all shared expenses in full and recharge Henley and Gt Blakenham for any expenditure directly attributable to one or both of those PCCs and allocate the remainder in previously agreed proportions.

Donations to other Charities - In accordance with the Charities Act, only those donations which are made from ordinary income, are to be shown in the Receipts and Payments Accounts. Hence the donations referred to earlier in this report are not all reflected in these accounts. No donations were made from the general fund this year in order to maximise our Parish Share payment

Flower Arranging The PCC recognises that this activity benefits considerably from substantial donations in kind both by those directly involved and others. Without this support, significant additional costs would be incurred by the PCC and shown in the accounts.

Insurance - It is established PCC policy that we pay one third of the annual insurance premium from the General Fund with the remainder being deemed to be a proper charge on the Fabric Fund. The Church is covered by Ecclesiastical Insurance Parish Plus policy which includes the building and contents being insured for 100% of their value. To reduce the annual premium, the PCC accepts liability for the first £1,000 of any claim.

THE FABRIC FUND 
This is a restricted fund, which can only be used for the following purpose as previously defined by the PCC. The Fabric Fund exists for the maintenance and development of the Church building including associated fixtures and fittings and the Churchyard. The fund will also be used to finance further fund-raising efforts aimed at raising additional funds for the same purpose.

With the transfer of the c3.67 acres of land between the bridleway and the new housing estate being completed in December 2025, this fund will also be used to account for the financial transactions associated with the acquisition and the development. However, it is anticipated that all the costs will be covered by the ringfenced Section 106 fund held be Mid Suffolk District Council. This fund currently sits at £71,628 following the draw down of £2,333 to pay the solicitor’s bill. Draw downs from this ring-fenced fund will appear as grants in these and future accounts

It should be noted that although the Christmas Experience was again run to raise funds for other charities this year but it has been accounted for within the Fabric Fund to maintain clear year-on-year comparisons.

THE CHURCH YARD CAPITAL FUND
This restricted fund was established in 2004 to provide a fund for donations, legacies etc specifically for major expenditure in those Churchyards for which the PCC has responsibility. Purchase or repair of grass or hedge-cutting equipment, tree surgery etc. would be considered eligible expenditure.
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