PCC Meetings – Our Shared Standards
Introduction
The PCC seeks to conduct its meetings in a way that reflects the life of Christ, enables proper discussion and helps us serve the mission of the Church together.  This working agreement is intended to help the PCC conduct its business clearly, fairly and graciously.  It does not replace the Church Representation Rules, the Parochial Church Councils (Powers) Measure, charity law, safeguarding requirements or other legal and diocesan responsibilities.  It is to clarify how PCC meetings should run.
Our Christian Calling
Members seek to conduct themselves in accordance with the teaching of Scripture:
“Let everyone be quick to listen, slow to speak, slow to anger.” James 1.19
“Speaking the truth in love, we must grow up in every way into him who is the head, into Christ.” Ephesians 4.15
“Make every effort to maintain the unity of the Spirit in the bond of peace.” Ephesians 4.3
Members will seek the good of the whole parish rather than the interests of any individual, congregation, group or personal cause. Disagreement is sometimes necessary, but it should be expressed honestly, courteously and without personal attack.
Principles of public life
As charity trustees and people entrusted with responsibility in the Church, PCC members will have regard to the Nolan Principles of Public Life, which are widely used across public and Church governance as a standard of integrity and accountability.
· Selflessness — acting for the good of the Church and community rather than personal advantage.
· Integrity — acting consistently, declaring relevant interests, resisting inappropriate influence.
· Objectivity — considering the facts, relevant advice and the merits of the matter.
· Accountability — accepting responsibility for decisions and actions.
· Openness — being transparent wherever possible while respecting proper confidentiality.
· Honesty — speaking truthfully, presenting information fairly and acknowledging mistakes.
· Leadership — modelling these principles and encouraging them in others.
Conduct at meetings
The orderly practices used at Deanery Synod, Diocesan Synod and General Synod also provide a helpful pattern for PCC meetings.
Members should:
· listen without interrupting;
· speak through the Chair;
· wait to be invited before speaking;
· allow one person to speak at a time;
· keep contributions brief and relevant;
· avoid side conversations;
· allow others an opportunity to contribute;
· question ideas and proposals without attacking people or attributing motives.
The Chair may ask a member to return to the subject, bring a contribution to a close, prevent repetition or move the meeting on.
Agenda
Our Agenda will normally be organised under broad subjects such as worship, mission, pastoral matters, fabric, finance and safeguarding.  Reports and updates will be included under the relevant subject rather than treated as separate agenda items unless necessary.
Reports
Written reports circulated beforehand will be taken as read, so should not normally be repeated at the meeting.  Reports should normally be short and proportionate.   A fuller report is only needed where the subject, a legal requirement or a decision requires it.
Communications with PCC members
Papers, notices and other communications relating to PCC business should normally be agreed with the Chair and circulated to PCC members by the Secretary.  PCC members wishing to circulate something should therefore send it first to the Chair or Secretary.
Confidentiality and communication
PCC business is not automatically confidential. Agreed decisions and approved information should normally be communicated appropriately.
Personal, pastoral, safeguarding, employment or legally sensitive information must, however, be treated confidentially.
Members should not present a personal view as the decision of the PCC or claim to speak on its behalf unless authorised to do so.
Our shared aim
PCC meetings should be prayerful, respectful, focused and constructive. Members should be able to disagree, ask questions and express concerns while treating one another with courtesy and recognising their shared responsibility for the life and mission of the Church.
Adoption
Adopted by __________________________________________________________Parochial Church Council 
[*under CRR M29 Business by Correspondence] *delete as appropriate
on:
Date: __________________________________     Chair: _________________________________
July 2026 Revision 


5

image1.png




