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Church of St John the Baptist, Feckenham

ANNUAT REPORT FOR THf YEAR ENDED 31ST DECEMBER 2025

Administrative lnformation

Feckenham Church is situated in the centre of the village of Feckenham in the Diocese of Worcester
within the Church of England. The correspondence address is 29 Sheldon Road, Redditch 8998 7QS.

The Parochial Church Council (PCC) is a charity excepted from registration with the Charity
Commission.

PCC members who have served from 1't January 2025 until the date this report was approved are:

lncumbent Vacant (Father Glenn Reading - Resigned October
202s].

Vaca ntWardens
Representative
on Deanery Synod
Elected Members clare Furey

Alma Westwood
Erica Dilger
Tony Mortimer
Angela Fletcher
Fred Hicks

Clergy Permission to Officiate
Rev Fiona Carter

lan Hunter
From APCM 2023
From APCM 2023
From APCM 2025
From APCM 2025
From APCM 2025
From APCM 2025

Report of the Electoral Roll Officer
The roll had 38 names as at May 2025 and at April 2026 there were 37 names recorded.

Pdtick Onions, Eledorol Roll Olticer

Report on the proceedings of the Parochial Church Council

The full PCC met five times during the year with an average attendance of 86% of the 6 elected

members. Between meetings business was undertaken by exchange of emails and decisions recorded

at the following meeting. Various group meetings were held during the year and reports as necessary

were received by the PCC.
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Structure, Governance and Management

The method of appointment of PCC members is set out in the Church Representation Rules. All Church

attendees are encouraged to register on the Electoral Roll and stand for election to the PCC.

Objectives and Activities

Feckenham PCC has the responsibility of co-operating with the Vicar in promoting in the ecclesiastical

parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical. lt also has

maintenance responsibilities for the Church Building and churchyard.

Church Attendance

The average adult attendance on Sundays was 25.

ln accordance with Church Representation Rules the following reports are submitted to the Annual

Parochial Church Meeting to be held on Sunday 3rd May 2025.



The PCC has complied with the duty under Section 5 of the Safeguarding and Clergy Discipline Measure

2016 to have due regard to House of Bishops' guidance on safeguarding children and vulnerable

adults. The PCC appointed Mrs Alma Westwood as the Parish Safeguarding officer- The PCC has

adopted a Safeguarding Policy which includes Children and Vulnerable Adults, Disclosures from the

Disclosure and Barring Service, Recruitment of Ex-offenders and the Handling, Use and Storage of

disclosure information. The PcC is using the "Parish Dashboard" provided by the Diocese as a way of
self-assessment to seek to ensure !t fulfils that duty.

The Parish Dashboard is used to keep up to date with any developments from the National

Safeguarding Team and to make sure that safeguarding requirements are complied with.

The PCC has also, in accordance with its' duty as Trustees, reviewed its policies on Whistleblowing,

Complaints, Conflict of lnterest and Health & Safety and Legacies and Lettings-

Deanery Synod Report

The Parish Representative to the Deanery Synod is the Parish's Representative to the Bromsgrove and

Redditch Deanery synod. The Synod met four times in either Bromsgrove or Redditch. Topics

discussed included Well Being, Exploring worship From Different Traditions, Stewardship and Finance

and the Redditch Mission.

Report on the Fabric, Ornaments, Goods and Lands of the church

Fabric - ln November 2024, following the retirement of Mark Evans, the PCC appointed John

Middleton of Nick Joyce Architects Ltd as lnspecting Architect. Following the fall of plaster from the
nave ceiling in August 2022 protective ceiling netting was installed in March 2023. The lnspecting

Architect prepared proposals renewing the Nave Roof and Ceiling and Friends of Feckenham Parish

Church were invited pursue applications to the National Heritage Lottery Fund and other funding

bodies for grants to cover the cost of this work.

Ornaments and Goods - A check of the lnventory was undertaken by two Pcc Members and in April

2026 and changes noted.

Land - The Church continues to hold a total of 8,92 hectares (22 acres) of land in seven parcels in

various locations throughout the Parish. lncome from rent and wayleaves was f3,557 in 2025.

Financial Review

Total receipts on the ordinary unrestricted funds were f33,159 (f34,895 in 2024) for the General Fund

and f2,U4lfz,gl2 in 2024)for the designated funds a nd f23,057 (t2!,444 in 2024) for the Restricted

Funds. These figures are detailed in the Financial Statements. Total expenses in the ordinary

unrestricted funds were f32,4\8 Gf],250 in 2024), including f17,800 (f17,850 in 2024) for the

diocesan mlnistry share, f2,500 (fNil in 2024) for the Redditch Mission Area and f475 (f400 in 202a)

for benefice/group clergy expenses. The diocesan ministry share being 1.120 higher than ln 2024. Since
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There are no safeguarding agreements in place and no incidents were reported. The Parish

Safeguarding Officer shared updates from meetings and training events. A Social media policy has

been approved by the PCC. Role Descriptions were produced for Children's Worker, lunch club

volunteer, and Parish Safeguarding Officer.



2022 the ministry share, which is based on the priests Stipend, pension costs, housing and training

costs, is allocated on a Benefice basis. Feckenham being one of the four churches in the Benefice of

Redditch, christ the King. Total expenses for Designated funds were f8,602 (fL,879 in 2024) and

ft4,gB2 (f71,,148 in 2024) for Restricted Funds These figures are detailed in the notes to the Financlal

Statements. During this year there was a slight increase in use of oil, 2,500 litres compared to 2024

(2,500 litres) but the cost was slightly lower bringing the overall cost to the same as 2024. Electricity

usage was up abouttO%on2024butthe full impact of changing to a different (green) supplier in mid-

Mav 2024 means the electricity charges are lower in 2025.

202L (Covidrestrictions)
2022
2023
2024
2025

Electric
€ 409
f. 767
t7,321
E 876
f 672

oil
f 931
c1 "r1a

t2,678
f1,801
f1,808

%Paid
100.0%

55.0%

67 .3%

L00.o%

100.o%
tOO.Oo/o

lOO.Oo/o

lncome from field rents gross & net in 2025 were f3,454 (f3,529 gross & net in 2024). There were no

agent's fees in neither 2025 nor 2024. Wayleaves were €203 (€265 in 2024) {Gross income of f3,454
+ f2o3 = 13,657 which agrees to the lncome schedulei {2024 Gross income off3,529 + f265 = f3,794}.

As the interest rate on funds held in the Central Board of Finance Deposit account is substantially

higher at present compared to previous years, more monies have been transferred into this account

and the total interest for the year on this account was f5,037 (f5,109 in 2024). This has been allocated

to the General fund (f1,074), the Restricted funds: Fabric (f1,623), Organ (f578) and Roof repairs

{7,7621, as agreed by the PCC. There was a further f8 General fund interest on the newly opened

Lloyds Easy Access account. There is now a surplus on Unrestricted General Fund of 86,552 (f5,611

in 2024) an increase of f41 for the year. This was after tra nsferring f500 to the Designated roof repairs

fund to help build up funds for these repairs and f200 to the Designated Flower fund to replenish this

fund after Flower Festival costs of f619 in 2025.

Up until 31 March 2025 we had been able to reclaim the VAT element of repair work costs under The

Listed Places of Worship Scheme. This scheme was due to end on that date. The present government

has extended the scheme for one year only but placed a maximum cap of f25,000 per Listed Place of
worship and a total cap on the scheme of €25 million. By February 2026 it had already closed to new

claims! This scheme ceases on 31 March 2026 and will not be extended. lt has not yet been announced

what, if anphing will replace it. This will greatly increase overall costs of major repair works of the

church, especially the planned roof repairsl

U npa id

€0
u4,670
f10,670
f0
f0
f0
f0

3

Parish Share Summary (From 2022 this became Ministry Share)
Share Paid

2019 Actual f32,O22 L32,022
2020 Actual E32,670 f18,000
2ozL Actual f32,670 IZ2,OOO

2022 Actual f17,000 €17,000
2O?3 Actual f17,000 f.L7,OOO

2024 Actual fE,aso f17,850
2025 Actual f17,800 ft7,890
2026 Actual f18,067



This is a 1.5% increase on 2025 and is a quarter share of the total Ministry Share for the Benefice of

Redditch, Christ the King with each ofthe four PCC'S makinB up the Benefice paying an equal amount.

The pCC Feckenham believe thelr Ministry Share for 2026 of flafi67 is sustainable and will be paid

monthly at f1,500 with the balance being paid towards the end of the year' This still has to be paid

despite being in vacancy since Father Glenn Reading left in October 2025.

Redditch Mission Area

ln addition to the Ministry Share shown above, we are now required to contribute to the Redditch

Mission Area, which we were not made aware of until March 2025. We have paid the full f2,500
requested for 2025 but the requirement to pay f4,25O in 2026 will be difficult to achieve. What has

been made clear at recent meetings is that if we do not pay the full Ministry Share and the Redditch

Mission Area share we cannot have a full time priest in the benefice.

Charitable donations

The PCC continued with its policy of donating 5% of general income to other charities. f1,215 being

given in 2025 to various local, national, and overseas charity projects as agreed by the Giving

committee. Additionally, f1,355 was given to Shelter from donations specifically received for the

village Christmas card and a further f690 to The Leprosy Mission from specific fund raising from the

concert held in the church.

Reserves Policy

The PCC considers it prudent to maintain a Fabric Fund reserve of at least f20,000 to cover emergency

situations that arise from time to time and to cover work that may be required as a result of the
quinquennial inspections. We are shortly facing replacement of the North Aisle and Nave roofs and

ceiling plaster. The quantity surveyor has costed this at f400,000.

The Charity 'The Friends of Feckenham Parish Church'are working with the PCC & professional

fundraisers to put in a bid to the Heritage Lottery Fund and other charities. The Restricted Fabric Fund

stands at f29,091 (f30,062 at 2024, the Restricted Roof Repairs fund stands aI f33,437 (f31,663 at

2024) plus the Designated Roof repairs fund of f537 (f8,011 at 2024).

Unrestricted General Fund stands at f5,652 (f5,511 in 2024 see note 8)

Unrestricted Designated Funds stand at f8.293 {814,027 in 2024 see note 11)

Restricted Funds stand at €101,056 (f93,145 at 2024 see note 12)

Endowment Funds stand at f122,426 1f722,426 at 2024 see note 10)

Reverend Canon Paul Lawlor Chairman

Date
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PAROCHIAL CHU COUNCIL OF ST, JOHN THE . FECKENHAM

BALANCE SHEET AT 31ST DECEMBER 2025

CURRENT ASSETS:
Stocks of oil
Debtors
Deposits with Central Board of Finance
Cash at bank and in hand

LlABlLlTlESr AMOUNTS FALLING DUE WITHIN
ONE YEAR

NET CURRENT ASSETS

LIABILITIES: AMOUNTS FALLING DUE AFTER
MORE THAN ONE YEAR

Note
'13

4(a)
4(b)

2025 2024

I e

'106,951 147 115
106.951 147115

5

6 3,235 2,800

131 088

238,427 236,203

7

NET ASSETS

Unrestricted - general
Unrestricted - designated
Restricted
Endowment

11

12
10

8

o,ocz
8,293

101,056
122,426

6,611
14,O21
93,145

122,426

The financial statements were approved by the Parochial Church Council on

Revd Canon Paul Lawlor

Treasurel
lrrs A Fletcher

Page 6

FIXED ASSETS:
Tangible fixed assets
lnvestment assets

FUNDS:

605 1,055
3,372 3,730

123,380 112,172
7,3U 14,93',1

134,711 131,888

Chairman



PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTIST. FECKENHAM

STATET'ENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31ST DECEMBER 2025

Unrestricted
General Desiqnaled
Fund Fundr

Endowment
Funds

Total Funds
2025 2024

Restricted
Funds

€

2174

4,756

3.351

4,011

7,694

3,179

e

24.870

1757

4739

1,793

29,626

5 108

8,816

11,66't

3,179

36,576

3,230

9,015

10 430

33 159 2.174 23.057 58,390 59,251

32 2A9

129

14,107

875

54,998

1,OO4

8,602 43,183

94

32,418 8,602 14,982 56,002 43,277

NET INCOME / EXPENDITURE
BEFORE TRANSFERS

GROSS TRANSFERS BETWEEN FUNDS

NET INCOMING / (OUTGOING) RESOURCES
BEFORE OTHER RECOGNISED GAINS OR LOSSES

GAINS AND LOSSES ON INVESTi'ENTS

Unrealised (lossesYgains 1,11 & 12

NET TiOVEMENT IN FUNDS

BALANCES BROUGHT FORWARD AT
1ST JANUARY 2025

Prior Year Adjustment

BALANCES CARRIED FORWARD AT
31ST DECEMBER 2025

8,075

41 {5728) 8,075 2,388 ',15,974

(164) (164)

41 15728) 1 911 2,224 16 066

6 611 M,A21 93,145 122 426 236,243 224,131

6,652 I293 101,056 122.426 238427 236.203

141

(700)

(6.428)

700

2,388 15 974

Page 7

Note

2la)

2(b)

2\c)

2(d)

2\e)

3(a)

3(b)

INCOME AND ENDOWMENTS

Donations and legacies

Charitable activities

lnvestments

Other church activities

Othea incoming resources

TOTAL INCOME AND ENDowiilENTS

EXPENDITURE

Church edtivities

Fund raising costs

TOTAL EXPENDITURE



PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTIST. FECKENHAM

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2025

ACCOUNTING POLICIES
The Pcc is a pubtic benefit entity withln the meaning of FRS102. The fnancial statements have been prepared under

the Charities Act 2011 and inaccordance with the Church Accounting Regulations 2006 goveming the individual accounts
of PCCS. and with the Regulations' "true and fair view' provisions, together with FRS102 (2019) as the applicable acrounting
standards and the 2019 version of the Statement ot Recrmmended Practice, Accounling and Reporling by Chanties
soRP(FRS102).

The linancialstatements have been prepared under the histo calcost convention except for the valuation ofthe investment
assels, which are shown at fair value.

EXPENDITURE ANO LIABILITIES
Recaq nition of I i abi lities
Liabilities are recognised as soon as there is a legalor constuctive obligation and settlement is probable and quantifiable
Grants, donations & liabilities are accounted for in the period in which they are awarded, as soon as an otlflow of ecenomic
benefit is probable. Due to fnancial constraints the PCC has kept donations made to 5olo of general income.
Support costs include central functions and have beeo allocated to cost categories on a basis consistent with the use of the
resources.

aher fixturcs, fittings and equipment
Equlpment used within the church premises is capitalised lf it can be used for more than one year, and cost at l6ast e1,O0O
It is valued at cost or else, for gifts-io-kind, at a reasonable estimate of theiropen market value on receipt.
Depreciation oi equipment is charged on a 2570 reducing balance basrs to write the asset off over its estimated useful lifu
Oepreciataon of equipment bought from a restricted/designated fund is charged to that fund.

ASSETS
Cohsecrated land and buildings and moveable church furhishings
ln so fa. as mnsecrated and benifice property of any kind is excluded from the statutory defnition of "charjty" by
Secton 10(2) (a) and (c) of the Chanties Act 2011 such assets are not c€pitalised in the fnancial statements.
Moveable church fumishings are capitalised at cost and depreciated over their useful economic life other than where insutficient
cost information is availaue. ln this case the item is not capitalised, butall items are included in thhe Church's inventory in any case.

/nvesfrre,ts
Land - this has been revaiued by MrJ Sanders,FRICS,FAAV ofJohn Sanders Chartered Surveyors as at
Soptember 2006, on th6 basis oftenanted value.
CBF Shares - these are valLred at market value at 31 December 2025.

Sho/.t deposits
These include cash held on deposit either with the CBF Churcft of England Frrnds or at the bank

FUNDS
General funds repres6nt the funds ofthe PCC that are available icr spending on the general purposes of the PCC.
F!nds designated for a particular purpose are also unrestricted.
Resh cted funds are monies given for a specilic purpose and can only be spent by the PCC forthat given purpose.
Endowment funds are a class of restricted capital funds which the PCC must retain as trusl capital. The lncome or other benefit
from the capital may be restricied or unrestricted. Details ofthe funds are shown in the notes to the accounts.

Page I
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INCOMING RESOURCES
Recognilon of lncofie and enclownents
These are included in the Stalement of Finanoial Activities (SOFA) when:
1) the PCC becomes legally entitled to the use of the resour@s
2) and iniow of eceonomic beneft is probable; and
3) the monetary value can be measured with sufficient reliability
Grants and Danations:
Grants and donations are included in in the SOFA wheo any preconditions preventing their Lrse by the PCC have been met.
For collections and planned giving this is when the funds are received.
Gift Aid and other tax claims are included in the SOFA at the same time as the donations to which they retate.

Funds raised from events and trading activilies are reported gross in the SOFA - i.e. beiore any related costs lhat may
have been deducted from their gross proceeds.
I ncone f ron I n vestnents
Rental rncome ard other investment income is accounted for when receivable.
Gifts in kind, danated sevices and facilities
These are accounted for at a reasonable estimate oftheirfuir value at the time of the gift, service or facility received.

The value of any volunteer help is not induded in the accLrnts but is described in the trustees' annual report.
Gains and /osses o, ,iryeslmerts
Realised gains or losses ale recognised when investmenls are sold,
Unrealised gains or lossos are accounted for on revaluation of inveslments ai 31 December.



PAROCHIAL CHURCH COUNCIL OF ST- JOHN THE BAPTIST. FECKENHAM

NOTES TO THE FINANGIAL STATEMENTS FOR THE YEAR ENDED 3'1ST DECEMBER 2025

2 INCOME AND ENDOWMENTS lJ n restricted
General Desionated Restricted Endowment
Fund Funds Funds Funds

(continued)

TOTAL FUNDS
2025 2024

E €

14,835
4,578
2,270
2,420

150
5,373

t €

2(a)

2(b)

2lcJ lnvestmenls

2(d)

Total income

Donations and legacies
Planned giving:

Gift aid donations
lncome Tax recoverable
Other

Collections (open plate)
Grants
Donations:
Leqacies

972

44
161

150
4,441

14.286
5,318
2,547
3,966

135
5,324
5 000

24 870 756 29 626 36 576

Chaitable activities
Fund raising events:

Hawest Lunch
Special fund raising

1,215
542

1,215
542

3,351

1,370
488

1,3723,351

15 3 351 5

CBF deposit account interest & dividends
Rent iom land & wayleave

1.082
3,657

4 477

4,739 - 4,077 8,816 9,015

3,657
5,221
3194

Other church aclivties
Magazine
Wedd,ng and Flneral lees
Lunch Club
Other receipts

5,033
540

2.121

5.033
4.425
2121

82

4.911
3,038
1,586

895

1,711 2,174

82

'1,793 2,174 7,694 11,661 10,430

zle) Other incoming resources
Bellringers fund trafsferred to PCC 3,179 3,179

179 1793 3

33,159 2,174 23,057 , 98,19! 59,251

P6ge I

14,791
4,417
2,270
2,420



PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTIST, FECKENHAM

NOTES TO THE FINANCIAL STATEMENTS FOR THE YE,AR ENOED 3''ST DECEMBER 2025

Unrestricted
General Desionated Restrlcted Endowment
Fund Funds Funds Funds

tt€e

657
388

170

(continued)

TOTAL FUNOS
2025 2024

t e

3le) Church activities
/Iissionary and charitable giving:

Church overseas:
Home missions & other church societies:
Secular charities:

690

85
355

3 EXPENDITURE

Stiil to allocate

3(b)

Ministry: Oiocesan padsh share
Reddatch Mission Area
Group clergy expenses

Upkeep of seNicesi Altar & vestments
Sunday School
Choir music
Choir leader bursary
Organists' fees

Church running 6xpenses:
Church meintenance:
I\rajor structural repairs:
[,,lajor repairs (inEtallations):
Upkeep of churchyard
Other property upkeep:

Organ & piano
Othe.
Defibrillator

Support costs:
Expenditure on magazine
Expenditure on Parish Registers
Lunch Club expenses
Printing, stationery & postage
Computer costs
Bank chargeg & GoodBox 6osts
Professional fees
World War One Project costs

1,196
3,368

2,102
3,368

690

743
1,7 43

174

17,AO0
2,500

475
32

888
60

4,668
2651

888
60

4,668
4,9622,311

2.820 2,820

1,215

80

906

2.131

376

252 1,361

7 974

3,346 2,673

17,800
2,500

475
32

28
622

I074
29

17,850

400
183

28
622
180

888
400

4,885
2,494

170
376

1,211
29

307

80
155

90

1,613 1,703

32 I 602 14 107

875

54 998 43 183

Fund raising aosts
Garden Festival
Wake Teas
Harvest lunch
Concert costs

28
101

28
101
475

94

129 875 1,004 94

Total expenditure 32,418 8,602 14,982 56.002 43 277

Page 10

50

2,330

750
3,993
1.449
3328



PAROCHIAL CHU CH COUNCIL OF ST. JOHN THE IST, FECKENHAM

NOTES TO THE FINANCIAI STATEMENTS FOR THE YEAR ENDED 31ST OECEMBER 2025

Unrestricted
General Desionated Restricted Endowment
E!!-q Funds Funds Funds

(continued)

TOTAL FUNDS
2025 2024

4

4(a)

4(b)

FIXED ASSETS FOR USE BY THE PCC

IanQib,e ,xed assets

None

/rv€slmerts

2025 2024

22 acres of land owned by the church
'178 shares in CBF investment fund

2025
€

103,000
3,951

2024
€

103,000
4,115

5

106 951 107 115

1,692 1,95s
OEBTORS
lncome tax remverable
Ronts receivable
Other debtors
Prepayments & accrued rnterest

6 LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

1,680 1,775
3,372 3,730

Creditors

LlABlLlTlESi AMOUNTS FALLING DUE AFTER
MORE THAN ONE YEAR

e.

3,155
80

€
2,732

68

1

3 2 800

2025 2024
€

None

8 ANALYSIS OF NET ASSETS BY FUND

9 ANALYSIS OF i'OVEMENT OF INVEST]'ENTS

10 ENOOWMENT FUNDS

8 293

6,652 8.293 101,056 122426 238 427

General Designaled Restricted Endowment
Fund Funds Funds Funds
€€€f

Total

Fixed assets - Tangible
- lnvestments

Current assets
Current Liabilities
Llabilities due within 1-2 years

'/ 542
(850)

3,951
99,490
(2 385)

103,000
19,426

106,951
134,711

(3,235)

Total
€

107,115
(164)

106 951

At
01tolt2025

Sale proceeds 13 CBF shares held as cash
Sale proceeds of land held as cash
Land owned by the Church

130
19 296

103,000

Expenses
At

31t12t2025

130
19,296

103,000

122,426

Page 1'1

122 426

2023 2024

Carrying valile at lst January 2025
Less: Net losses on revaluations
Carrying value at 31st December 2025



NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST DECEMBER 2025
(continued)

PAROCHIAL CHURCH COUNCIL OF . JOHN THE BAPTIST. FECKENHAM

11 DESIGNATED FUNDS

Churchyard fund
100 Club tund
YZ Youth Group fund
Lunch Club tund
O.gan fund
Roofrepails fund
Flower Group fund

01t01t2025
2.422
2,298

314

Designated
hcome/ Expenditure/

lnterest Transfe6 DepreciationTranslers
- 2,174 (376)

At
31t12t2025

4 620
2 298

314
3241252)

17,974j8 011 500

s2r314,O21

537
2AA204

14,021 2,174 - 8.602 700 8,293

TotalFunds

a) Churchyard fund
This represents the ParochialChurch Counc I prorr years designated transfer of bura & monument
fees less expenditure on genera upkeep of the churchyard

b) Church 100 club fund
This represents the balance of money raised in p or years by the Church 100 Club.
orgafised by a sub-committee ofthe church but considered lo be underthe controlofihe
PCC Part oflhe money was spent on the re-wrldifg project n 2023.

c)YZ Youlh Group Fund
Th s represents a transfer of [100 from general funds plus income and expenditure from
the running oithe churchYouth Group Thrswill now be used for Ch idren's work done by the Church

d) Lunch club f!nd
This represents the balance of rnoney received from rnonthly lunches & expendrture The month y

Lunch Club sta.ted as a result of needs identifed by the Parish Development Plan
Go ng foMard we now have a Restricted Lunch C ub fund for grafts received, donations and the
monthly rncome & expenditure Th s is aimed at keeping the lunch charges low

e) Organ fund
This represented transfers of fl 000 from general funds each year to build up a rese.ve towards
a replacement organ less ongoing repairs ofthe currentorgan ThePcc re-des gnated

the monies in th s fund to the Roof repairs fund, as we needed to fnd urgent fundrng lo provide nett ng

under the cei ing in the Nave to protect peop e flom possible fudher roof pLaster fal s.

0 Roof repails fund
Th s represents transfers from the Des gnated Organ fund and transfers from the General fund,
if the first intance to provide funds for the cost of nettlng under lhe ceiling following plaster fal s
from the roof then for the ongorng fund-ra ising for the whole rool reparrs ln 2025 most of th s was
spenl on the Professlonal fees needed to be paid upfront for the project to get under way

g) F ower group fund
This represents money tlansfeffed frorn the general fund, as agreed by the PCC to help the Flower
group with buid ng up funds for the ne\t irennral Flower Festrval and ongoing costs of equ pment &
Christmas candles
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PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTIST. FECKENHAM

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 3tST OECEMBER 2025

12 RESTRICTED FUNOS
At Dividends Donations/Expenditure/

01/01/2025 /lnterest lncomeDepreciationTransfers
Bells tund 4.468 91

Bellringers tund 3,419
Churchyard tund 1,142
Fabric tund 30,062 1,646 4,000 (5,807)

lvlagazine tund 6,865 5,033 (3,368)
Flower fund 2.413 2O1 1776\
YZ Equipmeft tund^/outh work 96
Carol SeNice refreshments fund 903 (75)
Choirtund 158 450
Special tundraisng - 3,351 (3,351)
Hand bells tund 869
Organ tund 10,391 57a
Heating tund
Roof repairs tund 31,683 1,762 255 (243)
Lunch club fund 2,271 {1,362)

At
31t12t2025

4,559
3,419
1,142

29,901
8,530
1,838

96
428
608

869
10,969

33,437
909

89 03O 4,077 18,980 (14 982) 97,145

Bells tund - 142 CBF shares
Fabrictund - 36 CBF shares
Total funds

lJnrealiaed
gains/(losses)

(131)
(33)

3,283
832

93,145

3,152
799

(164) 101 056

a) Bells fund
Thls rcpresents the proceeds offund raising efforts for the maintenance and upkeep ofthe bells.
Maintenance and upkeep expenditure on the bells is charged to this fund.

b) Bell.ingers tund
This represents the bellringers own fund, transferred t1om a sepa€te bank account outside of the PCC accounts

c) Churchyard fund
This represents a legacy (it is not known whether the capital can be spent or only the
rncome) and other donations and grants specifically for the maintenance and upkeep
of the churchyard. Expenditure on the upkeep ofthe churchyard i6 charged to this fund.

d) Fabric fund
Thls represents legacies end donations specircally for the maintenance of the church.

e) Magazine fund
This represents the accumulated surplus adsing from producing the church magazjne.

0 Flower tund
This fund represents the surplus arising on donations after expenditure on flowers.

g) YZ Youth Group Equipment fund
This represents the balance of grant monies received towa.ds the cost of sports equipment.
for the old YZ Youth Group. This will be used for work wilh the new children's group'l\,,lessy Church"

h) Carol Service refreshments fund
This represents a leoacy ftom Frances Andrews specifically ior mulled wine and mincepies at the
Christrnas Carol Service

i) Choirtund
This represents monies given specifically for the choi., including receipts from weddings & funerals.

k) Special fundraising
This represents special fundraising which has taken place for externa, charities The fundraising
this yearwas for the foodbank charity, Acts of Kindness.

l) Hand bells tund
This represents grants & donatjons receiveci for the.efurbishment ofthe hand belis.

m) Organ tund
This represents donations received towards a future replacement organ.

n) Heating tund
This represents a grantfor heating costs ftom the Church of England in 2022, the amount for individual
padshes belnq determined by Worcester Oiocese This has been utilised in 2023

o) Roof Repalrs f!nd
This represents donations given specifcally for church roof repairs and transfers from funds no longer
needed for their original purpose.

p) Lunch Club Fund
This represents donations & grants rec€ived, money liom monthly lunched & expendilure. The
rnonthly Lunch Club started as a result of needs identjfed by the Parish Development Plan
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PAROCHIAL CHURCH COUNCIL OF ST. JOHN THE BAPTIST. FECKENHA I

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31ST OECEMBER 2025 (continued)

13 EMPLOYEESEMOLUMENTS
From 1 July 2015 Feckenham PCC acted as the legal employer of the Bowbrook Group s adrninistrator
Since leaving the Bowbrook Group in June 2021, Feckenham ceased to be the legalemployea of any

14 PAYMENTS TO PCC MEMBERS
No payments or expenses were paid to any PCC member, persons closely connected to them
or related parties

15 CONTINGENTLIABILITIES
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