The Parish of All Saints, Gosforth
Parochial Church Council Meeting
The Community of All Saints: Living, thoughtful, caring faith.

Minutes of the Meeting held on 
On Wednesday 27th May 2026


26.5.1 Opening prayer and welcome.
AS introduced the new members.	

26.5.2 Apologies for absence; Ruth Birnie, 

Present; Andrew Shipton, Alison Charlewood, Pauline Gallacher, Rosamund Place, Diana Lavin, Pam Taylor, Dana Corso, Felicity Shoesmith, Ann Cross, Claudia Newbegin, Helen Fraser Lee Best, Kath Davies, Michael Whickham, Luke Williams, Jan Seaman.

26.5.3 Minutes of the meeting on 4th March 2026, 26th April 2026 and matters arising. 
These were approved as accurate. Proposed by HF, seconded by FS.


	Ref
	Action
	Who?
	Before?
	Done?

	25.9.7
	Encourage move to PG
	All
	ongoing
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Matters arising from the minutes; 
In March, we approved offering prayers of thanksgiving, as part of another service, for same-gender couples if requested. Andrew has notified the Area Dean. The Ogilvies thought that £500 was too expensive for a memory tree. We agreed to reduce the donation amount to £200 and would allow them to plant a tree in memory of Chris and Dee Matthews. Proposed by HF, seconded CN.  (Carried by a vote with 10 in favour).
DC still needs to discuss with NG re gift aid on the Framers market.
April – nil
Action – AS to liaise with the Ogilvies
Action – DC to talk to NG re FM gift aid

MAIN ITEMS

26.5.4 Elections to the PCC
	
4.1. Vice Chair – FS proposed by CN seconded by LB 
4.2. Secretary – AC proposed by HF seconded by LW
4.3. Treasurer - Vacant
4.4. Safeguarding Officer - KD proposed by CN seconded by PG
all were elected unanimously.
4.5. Terms of reference – AS outlined the terms of reference of the PCC.
4.6. Code of conduct – all are asked to sign to say they have read and agree to the code of conduct proposed.
All are also asked to sign a confidential declaration form. (signing took place during the meeting)
MW asked if we could review the mission statement of All Saints


26.5.5 Finance
DC fed back that our financial situation was as expected and in line with last year and that there was nothing additional to report. We discussed our savings account and potential plans for this.

26.5.6 Staff	
FS updated all about the locking up of the building and the rough sleeper, who has been moved on. TM is back to full duties, including locking the Church and centre.
Staff appraisals are planned for tomorrow – FS and DC will complete these with both members of employed staff. An updated staff handbook will be given to each one.
Action – DC & FS to complete appraisals

26.5.7 St Hugh’s	
AS is meeting the Archdeacon to discuss St Hugh’s. We need to understand the Diocese plans for when AS retires, otherwise the post risks being unattractive to prospective incumbents.
Action – AS to meet with Archdeacon

26.5.8 Church Centre	
FS, CN, DC have been meeting to discuss the plans for the centre. Last year’s PCC agreed to go ahead with the proposals for change and this was launched at the Farmers market in March and then discussed again at the AGM and an evening drop-in event. We need approx. £180K for the work downstairs to be completed and we would like to be ready to go ahead with the work in summer 2027. As a PCC can we all consider joining a fundraising campaign? It was suggested that the social committee might help to find volunteers. Would the PCC approve using a considerable amount of our legacy fund for the project and also using the Gloria Smith fund for this. We suggest the new room is called the Gloria Smith room and charging a reduced amount to youth organisations using this room. We are also looking at what grants are available.
These questions were discussed and all agreed that the standing committee could sign off grant proposals, which would then be brought to the PCC. 
The PCC approved setting aside an amount of £90K from our funds to be put towards centre costs.  proposed DL, seconded CN
DL mentioned ‘give butter’ as something that might help us with fundraising.
Action – social committee to explore fund raising champions

26.5.9 Outreach to residents on the St Nicholas hospital grounds and Sycamore square.
In September our Parish boundaries changed so we now have St Nicholas hospital grounds in the parish.  The new houses in Sycamore square are also within our Parish. Ann C suggested a welcoming service or some sort of an event but this needs more thought and we will re-agenda at the next meeting.

26.5.10 Update on activities and dates to approve, including national volunteers’ week	
PCC dates for the year were circulated in advance.
AS read through a list of planned events for approval by the PCC. All published events were approved.

STANDING ITEMS – not discussed above.

26.5.11 Sub-committees 	
11.1. Youth & Children (AS) messy church is the main focus.
11.2. Social (Ros) There has been some success in getting people to stay longer after services.
11.2.1. Upcoming events Ros suggested opening the church one afternoon as part of ‘open doors heritage week’ possibly 12th September.
11.3. Communication (DC) update circulated in advance
11.4. Safeguarding (PG) we are required to keep more records about our volunteers and so there will be some changes coming. Currently the SG committee is looking at this. 
There has been a safeguarding issue, a process was followed and the issue is resolved.
11.5. Fabric (CW) recent issues with trees have been resolved.
11.6. Eco (Ann C) We have been awarded the silver eco award.
			
26.5.12 Update Reports	
12.1. Standing Committee – minutes circulated in advance 
12.2. Safeguarding report (as above)
12.3. Health and Safety – TM has a new contact number. Risk assessments were completed and now she has a phone with a lone working app which she must carry at all times, for her safety.
12.4. Deanery Synod – The deanery development plan was discussed at the last meeting.

26.5.13 Administrative Business	
13.1. Correspondence - none
13.2. Alterations to the Electoral Roll - none
13.3. Late Items (as agreed with the chair before the meeting) 
13.3.1. Authorisation of chalice assistants (RB) – Peter Brown, Pam Taylor, Valerie Farthing and Christine Willoughby were all approved. Proposed by CN seconded by LB
13.3.2. RP mentioned that some paint has gone missing from the Art Group
13.4. Date of next meeting – 24/6/26
13.5. Next steps summarised in the table below.


26.5.14 CLOSING PRAYERS	



NEXT STEPS
	Ref
	Action
	Who?
	Before?
	Done?

	26.5.3
	To liaise with the Ogilvies re trees
	AS
	24/6/26
	

	26.5.3
	To discuss FM gift aid with NG
	DC
	24/6/26
	

	26.5.6
	To complete staff appraisals
	FS/DC
	24/6/26
	

	26.5.7
	To meet with Archdeacon
	AS
	24/6/26
	

	26.5.8
	To discuss identifying a fundraising champion
	Social committee
	24/6/26
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	







