Consultation Process - Future Governance of Saxon Shoreline Benefice

November 2025 - Jan 2026: Meetings with Churchwardens’ Group to explain proposals. Meeting in January held together with Nigel Collins from the Diocese and Revd Sue Rose, to explain what a single parish Benefice might look like, and the legal processes that are required.

May - July 2026: Consultative meetings across the parishes. These are open meetings involving PCC members, regular congregants and parishioners. The meetings are designed to disseminate information as to possible ways ahead, including the rationale and suggestions from the Rector, to discuss the present reality and to offer alternative models going forward.

Autumn 2026: PCCs to discuss the findings, ideas and proposals of the consultative meetings. What possible ideas and solutions might be considered as a way forward? Is there one model that could be seen as a consensus proposal?

January 2027: PCCs to vote formally on whether to adapt in principle a new model of governance for the Benefice and their parishes’ participation therein.

Spring 2027: If a new model of governance has been accepted by the Benefice (or the majority of parishes have agreed to opt in), there will begin the formal consultation with the Diocese of Canterbury.

November 2027: Adaptation and formation of new structures to begin with APCM(s) in May 2028.

This timetable is indicative and provisional, therefore could be altered depending on circumstances and decisions made.




