


  St Thomas’ Church and Community Project, Garretts Green
Combined Safeguarding Policy
Promoting a Safer Church and Community
1. Purpose and Scope
St Thomas’ Church (PCC) and St Thomas’ Community Project (STCP) are committed to providing a safe, welcoming and supportive environment for children, young people and adults who may be at risk of harm. Safeguarding is everyone’s responsibility and is integral to all that we do.
This policy sets out:
· Our safeguarding commitment and values
· The expectations placed on leaders, staff, volunteers
· Clear procedures for preventing harm and responding to concerns
This policy applies to all staff, volunteers, trustees, PCC members, contractors and partner organisations involved in activities connected with St Thomas’ Church and Community Project.
Individuals and organisations renting our premises are required to have a safeguarding policy and practices at least equal to this policy. 
The link below link will take you straight to Church of England Website for full comprehensive details. 
2. Our Safeguarding Commitment
We believe that every person is made in the image of God and therefore has inherent worth and dignity. We are committed to:
· Creating and maintaining a safe and caring culture
· Respecting and promoting the rights, dignity and wellbeing of all
· Preventing abuse, neglect, exploitation and harm
· Acting promptly and proportionately on safeguarding concerns
· Supporting those who have been harmed, as well as those accused, appropriately and pastorally
· Working in partnership with statutory services and safeguarding professionals
This policy is informed by the Church of England’s Promoting a Safer Church framework and complies with current safeguarding legislation and best practice.
cofe-policy-statement.pdf
3. Definitions
· Child or young person: Anyone under the age of 18 (up to 25 where additional vulnerabilities exist)
· Adult at risk: An adult who has care and support needs and may be unable to protect themselves from harm or exploitation
· Staff/Workers: All paid employees and volunteers
· St Thomas’: Refers to both the church and the community project

4. Roles and Responsibilities
The PCC and STCP Trustees will:
· Ensure safeguarding is a standing agenda item at meetings
· Adopt, review and resource this policy annually
· Ensure safe recruitment, training and supervision
Parish Safeguarding Officer (PSO):
· Acts as the main safeguarding contact
· Receives and refers concerns
· Liaises with the Diocesan Safeguarding Team
· Manages the Safeguarding Dashboard and Hub
All staff and volunteers will:
· Read, understand and comply with this policy
· Undertake required safeguarding training
· Report concerns without delay
· Ensure Safeguarding underpins all that they do

5. Safer Recruitment
We are committed to safer recruitment practices for all roles involving contact with children or adults at risk. This includes:
· Role descriptions and clear expectations
· Application and interview process
· References and identity checks
· Enhanced DBS checks (renewed every 3 years)
· No individual may begin work in a regulated role until satisfactory checks are complete.
· Safeguarding training appropriate to the  role
· A supervised probationary period
This is in compliance with Church of England Birmingham Safer Recruitment Policy
Safer Recruitment - Church of England Birmingham

6. Safeguarding in Practice
Planning Activities
· Appropriate adult-to-child participant ratios at all times
For 0 to 2 years – one adult to every three children (1:3) 
For 2 to 3 years – one adult to every four children (1:4) 
For 3 to 8 years – one adult to every eight children (1:8) 
For over 8s – one for the first 8, then one for every additional 10 children

· Clear start and finish arrangements
· Accurate attendance records
· Risk assessments for activities and off-site trips
· Avoidance of lone-working wherever possible

Code of Conduct
Things to remember:
· Treat everyone with respect and dignity

· Set a positive example for others

· Respect personal space and privacy

· Challenge unacceptable behaviour

· All contact with others should be appropriate

· Seek advice and support whenever you are unsure

· Ensure your actions can’t be misrepresented by someone else

· Avoid placing yourself or others in vulnerable or compromising situations

· Never keep allegations or suspicions of abuse secret

7. Digital Safeguarding
Safeguarding standards apply equally to online activity, including video calls, messaging and social media interactions.
Key expectations:
· No one-to-one online sessions with children or vulnerable adults
· Appropriate dress and language
· Use of secure platforms and passcodes
· Awareness of home environments and privacy

8. Photography, Video and Media
· Written consent is required for identifiable images
· Individual wishes will override general consent
· Images are stored securely and used appropriately
· No personal devices for photographs of people to be used without permission

9. Responding to Safeguarding Concerns
If someone discloses abuse:
· Stay calm and listen carefully
· Take the disclosure seriously
· Do not promise confidentiality	
· Do not investigate or ask leading questions
· Record accurately using the person’s own words
· Report immediately to the Parish Safeguarding Officer or Incumbent (vicar or priest in charge)
If you suspect abuse:
· Act without delay
· Record your concerns factually
· Report to the Parish Safeguarding Officer or Incumbent
· Contact emergency services or Adult Social Care, Childrens Advice and Support Services (CASS) if there is immediate danger
(see flowchart – page 7 )
The safety and wellbeing of the individual is always the priority.

10. Handling Allegations Against Staff or Leaders
· Allegations must be reported immediately
· Individuals may be suspended during investigation 
· Allegations involving clergy or parish safeguarding officers (PSO) must be referred directly to the Diocesan Safeguarding Team
· Confidentiality will be maintained on a need-to-know basis

11. Pastoral Care and Support
We are committed to providing appropriate pastoral care:
· For victims and survivors of abuse
· For those accused (separately and appropriately)
· For family members and affected staff 
In a church setting it is possible that someone may confess a previous abuse offence they have committed.  The procedures laid down for reporting a suspected abuse offence should be followed.  
It is also possible that someone may disclose experience of past abuse and may need pastoral care.  We recognise that historic abuse can have lifelong effects and will support access to diocesan listeners, counselling and statutory services where appropriate.
If a known abuser is worshiping in the church precautions will be taken.  The Bishop’s Safeguarding Advisor will be contacted for advice.

12. Record Keeping and Confidentiality
· Safeguarding records are stored securely and separately
· Information is shared only with relevant authorities
· Records are retained in line with diocesan guidance
During an interregnum (a time when the church has no vicar or priest in charge) responsibility for records passes to the Area Dean for safekeeping)

13. Training
All staff and volunteers must complete safeguarding training relevant to their role and refreshed every three years. This includes PCC members, church wardens, trustees, staff and volunteers.  Training is provided by the Diocesan Safeguarding Team and is provided online or in person.  We use the Parish Dashboard and Hub to maintain and track training records.
Safeguarding Training - Church of England Birmingham

14. Review and Accountability
· This policy will be reviewed annually
· Safeguarding is a standing agenda item for PCC and STCP trustee meetings
· Updates will reflect best practice and legislative change

15. Key Contacts		See page 8
This policy replaces all previous safeguarding policies and must be read alongside related procedures and codes of conduct.

Connect to Safeguarding - Church of England Birmingham for full details and comprehensive information



Responding to Concerns and Allegations Procedure
You have information about a safeguarding situation



Most situations are not emergencies.  Ensure if you can that immediate safety arrangements are in place for victim(s), and for others potentially vulnerable, with no contact with alleged abuser. Remember to protect yourself from harm too.

 If a child or adult is in immediate danger or requires immediate medical attention, call the emergency services on 999. If there are concerns about their immediate welfare, don’t delay - call Children or Adult’s Social Care Services.


 





Immediately inform the Parish Safeguarding Co-ordinator or incumbent, even if the victim does not give their consent.
 



The Parish Safeguarding Co-ordinator or incumbent will contact the Diocesan Safeguarding Officer for guidance and reassurance.  Contact the Diocesan Safeguarding Officer yourself, if the concern is about the Parish Safeguarding Co-ordinator or incumbent.






Make a secure written or electronic record of the concern the same day and all your actions – sign and date it and pass it to the Parish Safeguarding Co-ordinator who will add subsequent information and actions and forward to the Diocesan Safeguarding Officer






If the information concerns actual or potential harm at a church activity or by a church officer or by someone attending a church activity, the Diocesan Safeguarding Officer MUST be informed within one working day





If you are advised to do so, refer to your Local Authority Children’s Services or Adult Safeguarding Team or to the Police – the Parish Safeguarding Co-ordinator, incumbent or Diocesan Safeguarding Officer will usually do this





Maintain confidentiality – don’t talk to others about it and never alert the person who may have caused the harm - BUT - look after yourself – debrief with your incumbent or your parish safeguarding co-ordinator, and ask for further support if you need it






Follow the advice of safeguarding professionals and co-operate fully with any investigation.


Appointed persons and useful numbers

Parish Safeguarding Officers	

Revd Susan Larkin      07850 387183		revsusan@st-toms.com

Brian Round		07784 255044		Brian.round@st-toms.com

Incumbent		

Revd Paul Bracher	0121 783 2319

Diocesan Safeguarding Officer		

Steph Haynes 07342 993 844

Children’s care services	 	0121 303 1888

Adult care services 			0121303 1234

Domestic Violence Helpline		 0808 2000 247

Police

In an emergency 999 or 101 non-emergency
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