 FINANCIAL REVIEW 2025
Total Receipts for the year amounted to £309,026.53. Of this total £264,041.06 was deposited in the Barclays account specifically for the re-building of the boundary wall and associated works. Funds deposited in the Lloyds account in 2025 totalled £44,985.47. These funds comprised:
· Ecclesiastical (unrestricted) to be used for the ministry and mission of the church: £35,624.45.
· Heritage Gateway (restricted) to be used solely for the upkeep, maintenance and day to day running costs of the building: £7,745.77 + £58.50 designated Gift Aid on donations. A total of £7,804.27. 
· Book Fund (restricted) to be used for the purchase of books to be distributed amongst church members to encourage study: £25.00 + £18.75 designated Gift Aid on donations. A total of £43.75.
· Special collections and appeals (restricted) with the monies paid directly to the nominated charities amounted to £1,513.00.

Tax Efficient Planned Giving for 2025 amounted to £11,723.58, an increase of £3.73 on 2024 figures! The plate collections amounted to £1,610.00, an increase of £87.70 on 2024 figures. This leaves us with a net increase in collections of £91.43.  We received £4,731.29 in Gift Aid in 2025. Of this £4,654.04 was designated to Ecclesiastical and a total of £77.25 to Heritage Gateway and Book Fund as detailed above.
The Annual Appeal raised £1,294.92, a pleasing increase of £528.66 on 2024. In addition to this, a donor made a planned annual donation of £250.
We also received sundry generous “one-off” donations including one of £5,000.
We received a gross total of £2,177.00 in Statutory Fees. Of this we retained £1,243.00.  The remaining £934.00 was paid in Diocesan dues and in associated costs. 
The church received a legacy with no restriction of £2,000 in the will of the late Mr Brian Grills.
 £11,399.50 was given in non-recurring donations. This figure includes £1,513.00 given for specific charity appeals and paid directly to the following, nominated charities:
· The Children’s Society: £323.00
· St Petroc’s Society: £375.00
· Children’s Hospice SW: £111.00
· The Mission to Seafarers: £235.00
· Mustard Tree Cancer Support: £132.00
· Liskeard and Looe Foodbank: £149.62
· Guide Dogs for the Blind Association: £125.00
· The Royal British Legion: £62.38
Unrestricted fund raising for Ecclesiastical purposes amounted to £1,248.00. This was made up of money donated through the “Bonus Ball” scheme. 
We were able to meet our Parish share to the Diocese in full.
The PCC has continued to allow the re-wilding of much of the churchyard with a cut just once or twice a year – this not only benefits our finances but also the natural life which abounds around the church. We are indebted to Mr Robert Bushrod for undertaking the task of keeping the area immediately round the church immaculate.
Fundraising for the Heritage Gateway raised £4,363.77 a decrease of £871.40 on 2024. This decrease was due to fundraising events being limited by the Boundary Wall Project. We received £1,000 from The Carew Pole Charitable Trust and numerous other individual donations giving an income of £7,745.77 + £58.50 Gift Aid – a grand total of £7,804.27 in Heritage Gateway receipts, a very pleasing increase of £349.08 on 2024, a testament to the hard work and commitment of the community to our parish church.
Barclays Project Account
During 2025 this account was used for the Boundary Wall Project
Monies deposited into this account specifically for the re-building of the boundary wall and associated works totalled £264,041.06. This sum comprised deposits from the following sources:
· Diocese of Truro                     £106,000.00
· Cornwall Council                     £129,000.00
· Sheviock P.C.C.                      £  21,041.06  (Net Contribution)**
· Private Contributions              £    8,000.00
** Sheviock P.C.C. made a gross contribution of £23,000. At the end of 2025 a transfer was made back into the Lloyds account of £1,958.94 being costs covered from that account.**
During 2025, a total of £239,141.58 was spent on the Boundary Wall Project and associated costs,








Restricted and “Ringfenced” funds:
 On 31st December 2024 we held the following Restricted funds:
· £48.89 restricted to the Project Fund (Barclays) 
· £1,746.63 bequest restricted to the purchase of Christmas trees (Lloyds)  
· £371.87 restricted Book Fund (Lloyds)
· £2,500 bequest:  Mrs M Hough (Lloyds)
· £1,030.85 Heritage Gateway 2024 underspend
In addition, we had “Ringfenced” (but not restricted funds of £7,631.00 (Lloyds) – these are donations which we have committed ourselves to use on lasting memorials to family loved ones and members of our congregation. 
During 2025 these funds were used as follows: 
Restricted Funds
· £48.89 was carried over into the Project Fund (Barclays).
· An artificial pre-lit Balsam Hill Christmas tree was purchased leaving £897.63 restricted to the purchase of Christmas trees (Lloyds).
· After 2025 donations and purchases £289.22 remains in the Book Club Fund (Lloyds).
· Outreach materials were purchased for Antony School leaving £2,225.25 in the Mrs M Hough Legacy (Lloyds).
· After 2025 spend there was an underspend of £474.48 for Heritage Gateway.
“Ringfenced” Funds
During 2025 we spent £3,412.87 on “In Memoriam” for the church:
· A memorial bench in the churchyard in memory of Mr and Mrs H. Pryn
· Flower vases in memory of Mrs P Kemp
· A Rood Screen Gate in memory of Mr S Harbour and “Auntie Wyn”
This leaves an underspend of £4,218.13 in “ring fenced” funds to carry forward to 2026. We were donated a further £5,000.28 giving a total of £9,218.41 to carry forward.







Balances
The TOTAL balance carried forward including current and deposit balances on 31st December 2025 was £55,112.99.  This includes ££26,876.01 in restricted and £9,218.41 in ring fenced funds: 
The Restricted Funds on 31st December 2025 are as follows:
· £22,989.43 restricted to the Project Fund (Barclays) 
· £897.63 bequest restricted to the purchase of Christmas trees (Lloyds)  
· £289.22 restricted Book Fund (Lloyds)
· £2,225.25 bequest:  Mrs M Hough (Lloyds)
· £474.48 Heritage Gateway 2025 underspend (Lloyds)
The total balance in the Lloyds Account on 31st December 2025 including restricted and “ring fenced funds was
· £29,583.33 of which £3,886.58 is restricted.
The balance in the Lloyds Account on 31st December 2025 excluding restricted funds was 
· £25,696.75 of which £9,218.41 is ringfenced, (a total of £13,104.99 restricted and ring fenced within the Lloyds Account). This leaves:

· £16,478.34 in the Lloyds account which is neither restricted nor “ring fenced”
The balance in the CBF Deposit Account was
· £ 2,540.23
A total of £19,018.57 in unrestricted and non ring fenced funds to carry forward to 2026.
The balance in the restricted Barclays Account was
· £22,989.43.
It is the P.C.C.’s policy to maintain a reserve which equates to approximately three months of normal expenditure. On 2025 figures, this would equate to approximately £6,000.
We are fortunate to once again begin the year in a stable financial position It is a joy to begin 2026 safe in the knowledge that the issue of the retaining boundary wall which has been overshadowing us for so long has at last been resolved. I know that the P.C.C. and the whole congregation will wish to join me in expressing our thanks to Mrs Jenny Bushrod whose dedication, tenacity and resolve has brought the matter to such a satisfactory conclusion. As we move forward with prayerful optimism I would also like to thank all of you, both in the congregation and the wider community, for your continuing generosity and commitment to our much-loved parish church.
