Parish of Froxfield with Privett 
Minutes of APCM
Sunday 6th April 2025 at 11:30 a.m.
St Peter’s Church, High Cross, Froxfield.
Those present:
Canon Doctor Susie Collingridge (Chair), Charlie Holroyde, Pat Sadler, Edward Sadler, Ann Daniels, Ian Hughes, Fiona Hughes, John Fowler, Sue Clegg, Lindsay Clegg, Jane Channing, Mike Channing, Gillian Hollis, Suzanne Tong (Secretary), Teresa Brown, Rev. Joanna Farrell, Caroline Hilton, Fiona Heaton, Christine Stephens, Alex Matcham, Revd. Sue Jones.  
1.Apologies were received from: Michael Farrell and Rob Hollis.
2. The minutes of the previous APCM on 21/4/ 24 were accepted. 
3. Matters arising.
Reverend Susie explained that PCC used to be elected annually however we can move to the Church of England’s current standard system whereby PCC members serve for a three-year term. Having raised the question at the 2024 APCM, the PCC discussed the two approaches and agreed to move to three-year terms.  In order to transfer to this this system, lay representatives to the PCC are elected, after which lots are drawn to allocate initial terms of one, two and three years, with equal numbers of representatives due for election each year. This is the process that will happen later in the meeting (A.O.B at the APCM). 
Lindsey Clegg pointed out the Churchwardens and Deanery Synod reps and Parish Priests are exempted from this process as they are ex officio members of the PCC. Deanery Synod Reps are already elected for three-year terms (due for re-election in 2026). 
4. Electoral Roll report. 
Electoral Roll officer, Mrs Pat Sadler, presented the Electoral Roll for the Parish of Froxfield with Privett, which was revised on 21 March 2025 when there were 76 persons enrolled on the Roll. Of those 76 persons, 62 are resident within the Parish. The revision this year was a full revision (which takes place every six years) i.e. all the names on the Roll were removed and everyone wishing to be on the Roll was required to make a fresh application to join. The Roll before this full revision had 84 persons enrolled. Although a few persons previously on the Roll who have moved out of the parish notified that they no longer wished to be on the Roll, happily everyone on the previous Roll remaining in the parish has applied to join the “new” Roll. Furthermore, there are eight persons not previously on the Roll who have joined the “new” Roll. As this is a “new” Roll, we are not required to specify those who are no longer on the Roll.
Mrs Sadler took the opportunity to mention the two persons previously on the Roll who were faithful and long-serving members of the congregation who have died in the last 12 months: Lady Veronica Brown (“Ronnie”) and Mrs Susan Fowler – they are remembered with gratitude and great affection for their faithfulness and their Christian witness to this church and parish.
Revd. Susie Collingridge thanked Mrs Sadler for her work on the revision of the electoral roll and thanked her for agreeing to continue to serve as electoral roll officer for one more year.
Election of Electoral Roll officer
Mrs Pat Sadler's election was proposed by Lindsey Clegg, seconded by Mike Channing. All those present were in favour accepted Mrs Sadler’s appointment as electoral roll officer for a further year. 
5.The Annual Report.
Reverend Susie Collingridge invited questions on the Annual Report which had been distributed to those present in the meeting.
Mr Edward Sadler said that the outgoing Churchwarden, Rob Hollis had put a good summary about the school in the report, but he wished to add three things. 
· Children at the school come into the church 3 times a week for Collective Worship (they are in the church more than those who come on a Sunday). More recently, the children have taken part in an activity called “Experience Church” where they learned about parts of the church building such as the windows, the font or the altar and their significance and importance to faith. Following this event there were some super comments from the parents and staff. It was a good example of how the church and the P.C.C and the school are working together.
· Secondly, Mr Sadler pointed out that all schools are suffering huge financial pressures with more and more cuts, National Insurance increases and salary increases. He pointed out that the Government is not funding these cuts, which schools are having to find out of their own resources. Small schools, he pointed out, are particularly impacted. Mr Sadler encouraged all present to pray for the school. 
· Thirdly, the school has above the national average number of children who have SEND (Special Education Needs and Disabilities) this is because this small school has a good reputation for its pastoral care. The school copes well with this.
 Revd. Susie Collingridge thanked both Gilly Hollis (Chair of Governors) and Edward Sadler (Foundation Governor), both present at the meeting, and Revd Sue Jones (ex-officio Governor) for their work at the school. She expressed her thanks for their support, pointing out that this goes in in both directions between the school and the church. She praised them for their exceptional leadership in this respect. 
Mr Sadler also pointed out that the school will be 150 years old next year.
Lindsey Clegg offered a vote of thanks to the Governors and thanked God that we have a school in Froxfield with a very strong Christian ethos. All applauded his comment.
Reverend Susie Collingridge commented that Experience Church had clearly had an impact and had seen the good quality of what they learned evidenced in their Easter assembly, and clearly the day had been an outstanding experience for the children. The previous work between the church and the school had paid off and came into fruition in their Easter service. It was obvious that the children had had a good learning experience.
Caroline Hilton added that many of those present had regularly taken Collective Worship in the school and what is happening today is a result of the strong Christian relationship between the clergy and the school.
Ann Daniels said what was happening here is a real blessing compared to what her grandchildren were experiencing in their school - they knew nothing of the Christian faith and had received little if no instruction in it. She felt that children here were very, very lucky with what they were learning at the school. 
Revd. Susie Collingridge thanked Robert Hollis for pulling the report together. She explained that the report will be read by others in the Diocese. Lindsay Clegg said that he had been quizzed on the report in the past and so added weight to Revd. Susie's point.
6. Presentation of the Accounts.
Christine Stephens presented the accounts, picking out highlights. The full report is available for those who would wish to see it.
Unrestricted funds:  Voluntary income is down on last year. Sadly, we have lost a few givers, but we have also gained a few. She thanked everyone who has given during the year, whether through collections in church or by other regular giving. 
The level of magazine income has reduced following the move to an online version being available free of charge and a reduced number of subscribers to the printed version. There has also been a significant number of funerals which has resulted in the increase in fees derived from church activities.
Expenditure has also been similar to previous years except for the reduction in the cost of the magazine and an increase in the money spent on maintenance at High Cross. Various inspections are needed prior to our Quinquennial Inspection that is due later this year.
The biggest change in our finances has been the receipt of two legacies from the Estate of the Late Hannah Stanley, one for St Peter’s High Cross and one for St Peter on the Green. These have been included in the respective Restricted Funds. The PCC will decide on how each legacy is used considering the current projects in development and the long-term future of the churches. So far, the PCC has decided to split the legacy for St Peter’s High Cross between the installation of the disabled toilet and tea point, the upgrading of the heating, future work that will be required because of the Quinquennial Inspection due in 2025, and future running costs of the church. Due to uncertainties in ascertaining the precise amounts that will be used for each project the money has been placed on deposit with CCLA until it is required.
In respect of the legacy for St Peter on the Green, the PCC has decided to split it between future work that will be required because of the quinquennial inspection, the work required to the lychgate and investing to pay future running costs of the church. This legacy is currently on deposit, but a proportion of it will be invested in equities to provide capital growth and protect its value until such time as it is needed for major projects at that church. The income deriving from the investment will be used to pay the running costs of that church as from 1st January 2025.
Mrs Gilly Hollis asked about protecting the value of investments. Mrs Stephens explained we have formed a committee of financially aware individuals on the PCC to look at this. We have decided to invest the money with CCLA who handle a lot of funds for the Church of England. Their ethical policy of investment is in line with the Church of England, so we do not have to worry about that.
Alex Matcham: this is his area of professional expertise. He explained about spreading the money across various investments to reduce the risk associated with any one investment. 
Revd. Sue Jones joined the meeting at this point.
Lindsey Clegg proposed a vote of thanks to Christine Stephens for her enormous work on this. All agreed and applauded.
7. Fabric Report.
Charles Holroyde presented the fabric report. He explained that a QQI would be done this year. He been looking at looking at a variety of options for the new heating system. He explained that the lychgate at the Green would also need to be repaired this year and he had been seeking quotes for this, as ‘getting repairs done in a timely manner, sooner rather than later will save us in the long run”.
Reverend Susie thanked Charlie Holroyde for taking on the role as Fabric Officer saying it would relieve the work of the Churchwarden.
8.Deanery Synod report.
Ian Hughes explained that the Deanery Synod report is within the Annual Report. He had nothing to add to the report.
(Caroline Hilton left the meeting)
9.Appointment of clergy in the Deanery.
Reverend Susie explained that for the first time in several years we are nearly at full capacity of incumbents in the Deanery, due to Amanda Sim’s imminent appointment at Blackmore and Greatham. She will pick up the Deanery Role of Developing Lay Ministry, which used to be Peter Sutton's role. (Peter Sutton is retiring from Hawkley and Priors Dean at the end of April). She encouraged all present to pray for the benefice of Hawkley, Empshott and Priors Dean during the interregnum. 
Revd. Susie. thanked, our Deanery Synod members Lindsay Clegg and Ian Hughes for their representation.
10. Election of P.C.C members. 
Revd. Susie pointed out the election does not include Churchwarden, Deanery Synod Representatives and the clergy. 
Gilly Hollis proposed all P.C.C members should be re – elected en bloc. Edward Sadler seconded. All those present agreed.
Revd. Susie thanked the PCC. She recognised they didn't always agree, but they always approached every meeting and all they did with good heart. Their hearts came from a good place, and they all did their very, very best to represent everyone and to make sound and good decisions. She thanked them very much. 
11.Appointment of Independent Examiner.
Christine Stephens asked that her thanks be recorded to our Independent Examiner Cornelius Halliday Garrett (not present). She thanked him for taking the time to examine the accounts. She apologised for forgetting to ask him in time for the meeting this year but will let everyone know if there are any problems. 
Appointment of Cornelius Halliday Garrett as independent Examiner proposed by Christine Stephens and seconded by Alex Matcham. All those present agreed to the appointment.
Revd. Susie Collingridge asked Christine Stephens to thank Cornelius on behalf of the P.C.C for the work that he had done in examining the accounts.
12.A.O.B.
The newly elected PCC members drew lots to decide how long they would serve in their current positions. 
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Michael Channing appealed for New Sidesman to join the list of 11.
Susie Collingridge explained that Rob Hollis had suggested that he become Sexton of the churchyard at Privett. All agreed to this appointment.
Susie Collingridge thanked Chris Heaton for his care of the churchyard at High Cross, the mowing and planting of daffodils. She asked his wife, Dr Fiona Heaton, to pass our thanks to Chris for all that he did to look after the churchyard.
Lindsay Clegg Thanked Suzanne Tong for taking on the role of PCC secretary. He also extended thanks to the “wonderful” clergy team.
Reverend Joanna Farrell thanked Susie Collingridge, for her excellent leadership especially during the recent a period of ill health and for “keeping us all afloat”.
Gilly Hollis asked about Revd. Pippa Madgwick.
Revd. Susie explained that Pippa has now received the Bishop’s Permission to Officiate and is lined up to take the Easter Day service here. Graham Madgwick’s licencing as LLM (Reader) is “waiting on the Bishop’s desk - we are all happy he will come and be a Reader here”, once the PCC votes in favour of the licensing. 
Revd. Susie expressed special thanks to Revd. Joanna Farrell, who will be stepping back from upfront duties for the moment. She gave thanks for all Joanna has done over a long period of time. All applauded.
Revd. Susie pointed out that new policies have been written about the churchyard during the year. Following a big wedding at Privett. She explained private events in the churchyard require a faculty. Following discussion the P.C.C had devised an agreed Protocol for how Privett churchyard is used. She thanked Edward Sadler and Keith Durward for their contributions to the development of the Protocol. We now have an agreed set of guidelines. We have also refreshed our Benefice Churchyards and Burials Policy to give to people who enquire about a burial.

 Revd. Susie offered a vote of thanks to Anne Grove, the Benefice Administrator, who is stepping down after 10 years of excellent service. All those present expressed thanks to her with a round of applause. 
The meeting ended at 12:30.
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