
Summary of APCM Minutes – St George’s Donnington (18 May 2025) 
1. Vestry Meeting – Election of Churchwardens 
• No nominations were received for new Churchwardens. 

• Alan Martin (AM) and Karen Jarman (KJ) are stepping down after long service, though 
they remain in office until 28 June 2025 (the formal swearing-in date). 

• RCB must inform the Rural Dean, Archdeacon and Bishop that St George’s currently has 
no incoming churchwardens. 

• The Bishop has the power to appoint one if needed. 

2. Annual Parochial Church Meeting 
Minutes from 2024 
• Approved and signed with no amendments. 

A. Electoral Roll 
• Net loss of 13 members; now stands at 63. 

• Losses due to moves, personal reasons, and one death. 

• Thanks recorded to GF and BF for managing the full electoral roll renewal. 

B. Financial Report (Treasurer: Jim McAuslan) Headline figures (2024): 
• Income: £60,000 (down from £70,000 in 2023) 

• Expenditure: £65,000 (similar to 2023) 

• Operating deficit: £5,000 

• Total funds at year-end: £102,000 

Key points 
• Regular giving dropped to £13,500 (from £16,000). 

• Hall income strong: £26,000, up from £25,000. 

• Income sources roughly: 

◦ 47% hall “trading” 

◦ 23% giving 

◦ 20% grants, tax, investment income 

• Major expenses included building repairs, drive resurfacing, and sound system. 

• Parish share remains a challenge; diocese facing financial strain. 

• Parish Giving Scheme promoted as the best method for predictable income. 

• Discussion on whether to reintroduce collection plates (open but no firm decision). 

C. Churchwardens’ Report (KJ) 
• Rev Caroline began ministry in Feb 2024 after DBS delays; immediately updated 

safeguarding systems. 

• Various building issues at the vicarage addressed. 

• Successful events: Jumble sale, Holy Week, Easter, 3 family activity days (grant-funded), 
first pet service, Mothering Sunday, Rogation, Evensongs, D-Day 80 ringing & service, 
Bishop Ruth’s licensing of RCB, Harvest, Christmas services, Café Church, wedding and 
baptism. 

• Foodbank and hall continue to thrive; over £1,000 donated to charitable causes. 



• Drive resurfaced; induction loop & sound system installed (partly grant-funded). 

• Large number of volunteers thanked warmly. 

Personal statement 
• KJ stepping down after 7 years due to significant family health pressures and feeling 

unable to give 100%. 

• Will continue to support where possible. 

D. Fabric, Goods & Ornaments Report (AM) 
Inventory 
• Completed and up to date; all items accounted for. 

Building works completed 
• Drive resurfacing 

• Tower leak repairs 

• Lime plaster repair in North Chapel 

• Tower roof flashing repair 

• Nave ceiling cleaning and repair 

• Organ maintenance overseen by expert Alan Thurlow 

• Hearing loop installed (fully grant-funded for hall; partly for church) 

Quinquennial Inspection 
• Next inspection due October 2025 (building, electrics, lightning protection, arboriculture). 

• Architect does not expect major issues. 

Hall 
• In excellent repair; thanks to management team, especially retiring caretaker Graham 

Foden and new caretaker Tim Blackmore. 

Routine safety checks 
All up to date (PAT testing, fire equipment, emergency lighting etc.) 

E. Deanery Synod Report (AM) 
• February meeting notable for updates on Family Support Work – Chichester & 

Westbourne deaneries currently lack a Family Support Worker due to cost (£45k fully 
loaded). 

Overall Themes 
• Leadership gap: No churchwardens elected; Bishop may need to intervene. 

• Financial pressure: Falling attendance and giving, though hall income strong. 

• Heavy dependency on volunteers: Many thanks recorded; more help needed. 

• Building stability: Significant repairs completed; major inspection due late 2025. 

• Transition & strain: Several key volunteers stepping back (KJ, AM soon, JM wishes to 
reduce workload). 

• Positive community engagement: Many successful services, outreach events, and hall 
activities.


