St. Mary the Virgin, Feltwell
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Do you have a church hall? (where): Not a separate building but a large community space, in the north aisle of St. Mary’s
Contact details – Christine Parker, Churchwarden 01842 827152 

	Please describe your parish in secular terms (history, size, what is it like to live there, shops, schools, GP surgery etc):

	 Feltwell Village:

Feltwell is a large village located in South West Norfolk, centrally placed for Downham Market and Thetford, Bury St Edmunds and Kings Lynn, and Cambridge and Norwich.  

Feltwell is in the local authority area of Kings Lynn and West Norfolk. 

The population of the parish is approximately 3,000. The latest census suggests that this is an area of high employment, but low wages, with its attendant problems.  The 2021 census Lower Super Output Areas, plotting areas of deprivation, finds the following:  Feltwell lies within the 20% most relatively deprived in the following domains: Education, Skills and Training,  Barriers to Housing and Services and Living Environment Deprivation.

 Newcomers to the village, including US Service families always comment on the friendliness of the local community and how welcome they are made to feel.

There are excellent community facilities in the village:

· An outstanding Doctor’s Surgery and dispensary, 

· Edmund de Moundeford VC Primary School

· Excellent Veterinary Surgery

·  Post Office, 

· Two village shops (Spar and Londis), 

· A garage

· 2 take-away food outlets, 

· 2 hair dressers and a beauty salon, 

· Mobile Library, 

· The Wellington village pub,

· Cafe

· Golf Club

· Bowls Club

· Social Club

· Football Club 

· Playing Field

· Royal British Legion

Other community groups:

· St. Mary’s offer a hugely well attended weekly community Coffee Morning 
· Beavers

· Cubs

· Brownies

· Men’s Breakfast Group

· WI

· Alveva Quilt Group 

· Historical Society.  

· The Methodist Church offers a friendship group (Feltwellbeings) and a Table Tennis group.  

There are daily buses to Kings Lynn, Brandon and Thetford and the nearest railway stations are Brandon (6 miles) and Downham Market (12  miles) and Thetford (12miles).

Adjoining the village to the East is RAF Feltwell: founded during WW1 and currently used by the US Air Force as a dormitory base for RAF Lakenheath and RAF Mildenhall.



	Please describe your church building and how it is valued by the community (key features, history and main uses):

	The church is listed Grade I (1077715)
Following the Quinquennial Inspection of 2018, Trudy Morris from Historic England carried out a further inspection due to the precarious condition of the South Aisle Wall she placed St. Mary’s on the Historic England – Heritage at Risk Register 2019.  List Entry 1077715.

St. Mary’s is a large church with many fascinating features. 
· The 15th Century Tower houses 4 bells with spring return clappers.   
· The North Aisle and Lady Chapel are huge additions by F. Preedy in the 1860’s, recently we have facilitated a major refurbishment of the north aisle (details later)
· The chancel dates from 14th century with impressive sedilia and piscina arrangement.
· The rood screen is has medieval roots with much added carving in Victorian times.  

· The 36 carved medieval benches date to late 15th century; 6 of the pew ends have undamaged carvings depicting 6 of the 7 Corporal Acts of Mercy. 
· The hammerbeam angel nave roof dates to 1497

· There is late 19th century French stained glass throughout the chancel is by Didron and Oudinot and is in 13th century style.  

The churchyard of the redundant church of St, Nicholas also falls under our remit as it is still open for burials.   The church building is owned by the Churches Conservation Trust. 
How St. Mary’s is valued by the community:
· The building is valued and loved by the worshipping community as a place of spiritual calm.
· The community values the building as a place for Rites of Passage, Baptisms, Wedding and Funerals.
· People use the building for contemplation, prayer, reflection and have occasionally found it as refuge.
· The increased interest in the church, brought about by the recent refurbishment, has brought about renewed appreciation of the building as a community space, interestingly returning it to its medieval roots.

· People are viewing it as a welcoming space for all - those of faith and no faith.



	Please describe your church life (Sunday worship, mid week activities, youth and children, music, bells, outreach, patterns of growth or decline, major events):

	· Holy Eucharist is held on the third Sundays of the month and Service of the Word on the 3rd Sunday.  Sunday services attract regular congregations of 10 – 15.

· Christingle

· Posada
· Maundy Thursday, including foot washing and watch of the Passion.
· Good Friday Stations of the Cross.

· Monthly worship visits to Feltwell Lodge Residential Care home
· Ecumenical Lent study group

· There are 18 members on the Electoral Roll.  This is an increase of 2 since last year and an increase of 5 since 2019. There are 2 more to add in the near future.
· Ministry to Children is undertaken at Benefice level with Messy Church meetings taking place in Weeting and Northwold.

· Celebration of major Feast Days.
· Remembrance Sunday is an important event as the village has many links to the military.  It is supported by a US contingent every year.

· An annual Festival of Light

· Annual Harvest and Carol Services

· Fund raising events e.g. quiz nights, lectures, concerts

· The church is open daily between 8.30am and 6pm.
After many years of trying in 2020 we eventually were able to begin the process of grant applications to support a refurbishment of the North Aisle.  At the same time we were approached by a group of young women wanting to open a Food Pantry to support the needy in ours and surrounding villages. This has been an enormous success.  

Three years later we opened the North Aisle complete with new toilet, kitchen and level access floor. The Food Pantry asked if we would open a low cost coffee morning once a week and this had been hugely successful with an average attendance of 70 people.  The Borough Council also house a Community Information Point with us.

In 2019, in conjunction with SPAB, we involved 60+ people in the repair of the retaining church yard wall of St Nicholas Church.



	Please describe your work in schools, nursing homes, or other outreach:

	Although not a church school,  the RE teacher at the village primary school is a very good intermediary.  Rev Juanita has lead assemblies, worked with class teachers on the meaning of Christian Festivals, facilitated Posada, Christingle and the advent trail loaned by Ely Cathedral. Classes have visited St Mary’s in order to supplement the RE curriculum. The school Carol Service is held in St Mary’s. 
A monthly visit to the Lodge Nursing Home to share worship with a different theme each month, it is hoped to include Holy Communion in the near future.


	Please describe your finances:

Parish Share for 2023 = £4,786.75 (100%)
Average Income over the past 3 years
Unrestricted = £20,155.00

Restricted = £38,660.00  (Aisle, Fabric, Music/Sound, Porch)

Total = £58,815.00

Average Expenditure over the past 3 years
Unrestricted = £18,256.00

Restricted = £43,190.00  (includes above and also the Wall project)

Total = £61,446.00

Number of regular givers: 5 + regular cash collections.
N.B. Our income from fund raising has increased in the last 18 months, due to the success and popularity of the weekly coffee mornings.



	What are your hopes for the future (e.g. Vision statement, Mission Action Plan)?

	St Mary’s Vision and Mission:

Our vision is, “To make real the full integration of St Mary’s Parish Church with the community of Feltwell.”

Our mission is,  “To ensure the life of the church, grows into the future; with the building standing as a beacon of faith”. 

We are broadening the use of the building, returning it, in some way, to its medieval roots of being a centre for village activities.  We are encouraging people to use The Aisle as a social space, in the hope that any income raised will ensure a sustainable future for the building.
During the Aisle project the wider community became interested and involved, including the gifting of money from local businesses, work carried out by local contractors and pro bono work from a local plumber.  We feel we have made friends during this time and broken down the barriers of coming through the front door. 
We would hope that the Food Pantry continues to flourish as it supports those in poverty and that the community coffee morning grows as it supports the lonely.  Links with the Borough Council Family Support Service are supporting and signposting people with specific needs.

Our true hope is that this work with the wider community will transfer into a greater interest in and involvement with the life of worshipping community. 



	What are the main challenges that you face (threats and weaknesses – be honest)?

	A relatively small congregation and a building with some heavy repair issues which need addressing in the near future. 
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ST. MARY’S, FELTWELL





The Food Pantry





Opening of the Aisle 2024





Confirmation 2024





Festival of Light





Worship with Revd. Juanita and Ed Sheeran!





Coffee Morning





St. Nicholas Wall Project





Festival of Light





The Food Pantry








