RUCKINGE:  ST MARY MAGDALENE
	PRAYER
1. Explore ways to emphasise the use of prayer at Festivals and special days e.g. Mothering Sunday

Distribute prayer cards with suggestions of things for which to pray & formal closing words. Pro forma picture on back, maybe church photo or design and date relevant to the Festival.
2. Include prayer times and opportunities for prayer at community activities e.g. Coffee Mornings, ‘Tuesday Together’, ‘Pub in Church’, Flower Festivals; include prayer on special days e.g. Mothering Sunday  

Invitational, optional and non-threatening; at a specific place in the church e.g. Chancel; display notices inviting people to ‘talk to …’; maybe helpers to be identifiable by badges or buttonholes since not everyone knows names; notices suggesting ‘write it down’ and telling where to find pen & paper
3. Provide a Prayer Tree 
Easily identified, informal; system needed to ensure that prayers stay in place for a reasonable time - possibly mark the prayers (date?) once they have been included in altar prayers and remove from time to time eg after a month from the date
Revitalisation
	PRESENCE
1. Continue and develop current activities e.g. Coffee Mornings, Warm Up, Flower Festivals. Develop and review current special services e.g. Palm Sunday, Mothering Sunday, St George’s Day. 
2. Develop new activity :  Tuesday Together social time 
(or another weekday) Regular mornings eg monthly/ 2 weeks per month; chat, knit, board games, colouring, stories, coffee & biscuits, listening ear. Optional donations. Opportunity for  Prayer, communication Proclamation
3. Develop new activity :  Pub in Church social time
Regular evenings as above, provide wine, beer soft drinks, board games, listening ear. Optional donations. Opportunity for Prayer, use of communication Proclamation
Revitalisation
New Communities

	PERSUASION

1. Involve younger people in the community to improve our methods of communication to reach more people. 
Using those within the community will help build a non-threatening link with the church. There are people of other age groups and also those who are family members of the current congregation who could do this but finding younger people living in or associated with Ruckinge might better meet the aim of this item.   

2. Explore the current pattern of services to ask –

does it meet the needs of the community, could joining other churches for some services bring greater benefit to all?
3. Design a Wedding arch following May marriage 
Invitation to those who married at the church (or any who wants to come) for a service of Thanksgiving and Blessing plus a photo under the floral arch    Prayer, Presence
Young disciples
Revitalisation

	PROCLAMATION

1. Involve young members of the community to explore ease of access to information with relevance to all ages.     Use QR codes on notices, posters etc    See Persuasion
2. Develop opportunity for a  ‘My Faith journey’ speaker to share their story as a Christian 
Local or from elsewhere, different age groups, possibly a video or online presentation, maybe arranged ad hoc or within a programme of different activities
3. Increase means of presenting information 

a. Outside the church  – permanent notice boards, event or ‘Come In’ A boards, reusable or specific on-time banners    Presence
b. Within the church – screen and projector to be used with a computer video presentations, music, quizzes (see also new social times)  Proclamation
Young disciples
Revitalisation
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