
St Nicholas Kidbrooke 

MAP 2023–25 working groups and priorities 

 Responsibilities Details Measuring success 

Proclaiming Contact with ministers; 

practical preparation; music 

planning  

 

Reading and service themes to be 
established well in advance if possible. 
Outdoor services and special events to be 
planned for and advertised. 

Services planned well in advance, 
with information and invitation on 
ACNY  
 

Junior church and family 
service planning 

Liaison with visiting clergy about family 
services; support offered in delivering family-
friendly services 

Family services always including 
aspects pitched at young people   

Outdoor displays Appropriate outdoor displays at different 
times. 
 

Redecorated and updated permanent 
notice board. 
Current (or possibly a replacement) 
changeable board kept up to date.  

Online communication Keep ACNY and website (?) up to date. 
 

Information about forthcoming events 
and services available on ACNY (at 
least) a month or more in advance 

Online services Some or all services streamed as videos or 
shared as audio recordings 

Regular streamed or recorded 
services 

Youth mission Draw up a detailed plan for 
clarifying what we can offer 
(beyond the current JC 
provision) 

Planning of our own; how much can we 
manage within our own community and what 
can we realistically achieve? 
 
Decide what we are aiming to provide. 
Specifically Christian activities? Community 
social activity? Both?     

A concrete plan to offer in 
consultation. 

 Establish what local people 
need 

Within the limits of what we can provide, 
consult with families, school, Scouts etc.  

An awareness of what local people 
would find useful 

Decide whether we need 
outside support and apply for 
it if necessary 

Decide whether any obstacles could be 
removed by outside support, and if so, look 
for ways of funding it 

Confidence that we can deliver safe 
and purposeful activity. 



Set out a programme and 
follow it through 

Plan (e.g.) a term’s activity; assess success 
half way. 

Regular (if limited) participation 

Social Reinforce the current Social 
Committee  

Continue the current range of social and 
community activities, supported by 
advertising and incorporation in the church’s 
prayer life. Social activities promoted by the 
church to be seen as part of its mission rather 
than as ‘extra’ activities, and for this to be 
sensitively reflected in the activities 
themselves. 

Successful activities; contacts through 
these activities leading to involvement 
in the worshipping life of the church   

Serving Service on a more individual 
level 

Identify priorities of individual or family need The community of the church seen as 
a place to find support, whether 
spiritual, emotional, practical or in 
terms of sound advice  

Hall maintenance Ensure that the hall remains 
fit for purpose 

Establish a programme for repair and 
development, with the different tasks in the 
right order; decide how far we wish to go in 
refurbishment 

A clear and costed plan for what we 
intend to do over a given time scale 

Obtain suitable estimates 

Identify and apply for grant funding – 
research could begin at an early stage to 
assess possibilities 

Funding secured for either the whole 
project or a self-contained element of 
it 

Try to manage the work with the least 
disruption to regular activities 

Most activities continuing without 
interruption 

 


