
St Mary’s Parish Church, West Moors 

 

Minutes of the Parochial Church Council  

 

 

Tuesday 27th September 2022 at 19.30 hours 

 

 
Present 

 
Revd. Andy Muckle Revd. Lynne Morris Nick Osborn 

Gillian Clarke Alex Clarke  Peter Short 

Karen Clark  Chris Wilson  Mike Bowler 

Louise Collins William Munn Paul Brealey 

Christina Long Noel Moss-Holland Mike Yates 

Isobel Dale   

 

 
1. Opening prayers  

Led by Rev’d Andy Muckle. Revd Andy also congratulated Gill Clarke who had been 

made a Canon of Salisbury Cathedral. This was a significant moment not only for Gill, 

but also West Moors. The meeting congratulated Gill with a round of applause. 

 

2.   Apologies for Absence. 

Julie Hardman, Mike Bowler, Elizabeth Bowler, Debbie Brown 

Stuart Stebbing joined the meeting, by Zoom, later in the evening. 

  

3. 

 

 

 

 

 

4. 

 

 

 

 

 

 

 

5. 

 

 

 

Minutes 

The minutes of the meeting, of the Parochial Church Council held on dated Wednesday 

29th June 2022, as circulated by Julie Hardman, were accepted by the meeting. 

Proposed by Karen: Seconded by Louise:  Passed Unanimous 

 

Matters Arising/ Correspondence 

Gillian made the comment that Andy’s achievements, as reported in the minutes, 

reflected well on St Mary’s and in particular the interest by Salisbury on the working of 

the Food Shed. 

Alex stated that the YQT (Youth Group) “Energy Saving” pamphlet was a brilliant idea 

and that copies should be retained to support parishioners who may struggle in the 

coming months. 

 

Pray, Serve and Grow and Youth Development- including Proposal to open 

the church during the day.  

Confirmation Groups will commence on 25th September 2022.  

 

Commenting on the period when the church was open, following the death of Queen 

Elizabeth several speakers stated how it was gratifying to see people dropping into the 

church and taking time for personal reflections.  

 

The idea of extending the period for the Church to be officially open was discussed. 

Ideas raised included whether special lighting may be required in the darker days of 

winter; whether the need for insurance was covered by the current ecclesiastical 

insurance. Items that needed to be protected and possibly stored away; the 

arrangements as to who opens and closes the church; who has access to parts of the 

building; access for the dedicated flower arrangers; the possible use of a visitors’ book 

and the possible methods of electronic cash collections were discussed.  

 

The proposal was made “That St Mary’s Church will be open during the daytime, 

subject to special caveats regarding safety and security”.  

Proposed by Chris Wilson: Seconded by Pete Short: Passed Unanimous 

 



It was suggested that a more detailed discussion would be part of the Premises meeting 

that will occur on Thursday, 29th September 2022. 

 

 

 

 

Looking forward to Christmas it was stated that even considering the financial strictures 

affecting the church the reproduction and distribution of Advent Cards would go ahead 

particularly with the generous offer by John Reed who had contributed £400.00 

towards the project. 

 

6.  Vicar’s Report 

The Sharing Shed continued to meet its object to support people in West Moors. A 

cash total of £385.00 was available to support Paul Brealey’s work to control levels of 

foodstuffs that fluctuated from day to day. Gill Clarke commented again on the positive 

reference to the scheme that was made at the Rural Dean and Lay Chairs meeting. 

 

Alyson Scott is in discussion with the intention to be readmitted into Licensed Lay 

Ministry. The initial objective will be to support the funeral ministry with added training 

from Andy. In time this will allow Andy to extend his follow-up work and his time and 

ability to support other needful projects.  

 

The proposal to formalise this objective was raised by the meeting. 

Proposed by Gill Clarke, Seconded by Louise Collins, Passed  Unanimous 

 

7. Churchwardens’ Report 

Noel Moss-Holland congratulated the work of the Churchwardens and in particular 

their efforts to welcome Bishop Stephen to St Mary’s Church.  

 

 

8. Financial Report 

Notwithstanding the current finance situations in the country, it would appear that we 

remain on track to meet our budget at the end of the year. Sharp increases are 

occurring in all fields with examples of office stationery doubling in price and the 

current electricity charges.  

 

The situation requires urgent considerations to minimise electrical heating of the church 

by controlling the timers in the church. Churchwardens, sidespersons and helpers must 

respond to ensuring the doors are kept closed as much as possible and general advice 

given to churchgoers to dress accordingly to stay warm in church. An idea was raised 

that smaller services and meetings should be held in the church hall. This is already the 

custom and will be supported by Revd Andy and his family gifting the church a moveable 

altar. 

 

The question of government support for energy price relief to businesses needed to be 

investigated with responses required from Salisbury and above. The Premises 

Committee to be asked to look at alternative ways of heating the church. 

 

It was approved that a donation of £200.00 be given to the Memorial Hall for allowing 

churchgoers the use of the car park 

Action: Andy, Noel, William, Others 

 

 

 

9. 

 

9.a 

 

 

 

 

 

 

 

 

 

  

Committee reports, where appropriate 

 

Events 

The current financial situation necessitates everyone to propound ways to raise funds to 

support the church. Ideas raised included possible film nights and fashion shows 

accompanied with provision of food and drinks. We are still exploring with Ecclesiastical 

the insurance situation for Open Gardens. Noel and Revd Andy are meeting with a 

representative of Ecclesiastical in October. 

 

It was sad to note that Chris Wilson was stepping down from organising events for the 

church. Gill Clarke spoke for everyone to thank Chris for his substantive work over the 

years.  



 

 

9.b 

 

 

 

 

9.c. 

 

 

 

 

10. 

 

Community and Outreach Group 

The group were asked to consider ways to actively advertise church events. It was 

stated that Paul Brealey was taking responsibility for managing the Sharing Shed 

 

Premises’ Development 

Peter stated that the next meeting will be on Thursday, 29th September and it would 

include the topics raised by this meeting.   

 

 

Deanery/Diocesan Synod 

In addition to Gill’s report it was said that there was a probability of a reduction in 

clergy numbers and changes to the Financial systems used to run the diocese 

 

 

Safeguarding Children and Adults in Church 

Alex believed we should reaffirm the current policy for good practice which reflects the 

Salisbury model and is currently displayed in church. 

Proposed by Andy Muckle, Seconded by Lynn Morris, Passed Unanimous 

 

Andy thanked Alex for his work to produce a positive conclusion 

 

11. 

 

 

12. 

 

 

13. 

 

To receive Electorial Report 

No action 

 

Any Other Business. 

None raised 

 

Dates of future meetings 

The next meeting of the PCC will be on Wednesday, 30th November 2022, starting at 

19.30 hour. 

 

THE GRACE. 

 

 

 

 

 

 

St Mary’s Parish Church West Moors PCC 

Vicar’s Pray, Serve, Grow and Youth Development Report 

September 2022 

 

Below is an update on the spiritual life of the parish…  

 

Michael 

Michael has settled really well into parish life in both benefices.  

 

Living with Covid 

Since the beginning of July we have returned to having a full serving team for the 10am services, and it has been 

particularly pleasing to see Chris Scott and Isla commence serving with the team. The choir has also returned to their 

stalls for the 1st, 2nd, and 3rd Sundays. They will sit in the pews and unrobed for the 4th and 5th Sundays, and this is to 

enable future development of those Sundays as being distinctively less formal. 

The three bus-stop distribution of the sacrament is working really well, and already seems to be part of the life of St 

Mary’s at the 10am service. On Wednesday mornings the congregation receive at the chancel steps. 

 

Patronal Festival 

This was a great success and I think everyone who came along enjoyed a lovely day. The rehearsal the day before was 

most useful and I think we put on a good show! Bishop Stephen was a delight to welcome, and I would like to pass 



on my thanks to the choir, the serving team and the catering team, who all put so much work into making the day so 

successful. 

 

The passing of Her Majesty Queen Elizabeth II 

The sudden passing of the Queen meant that an immediate response was required to enable the congregation and 

community to mourn Her Majesty’s passing. 

A prayer focus area was created at the chancel steps and the church was open on the two days following Her Majesty’s 

death. We saw a large number of people from the community come into church and pay their respects. On both days 

I lead a service of prayer and reflection at 4pm. 

The commemorative service took place on the eve of the funeral and was very well attended including representatives 

from the community and our MP Chris Chope and the chair of the Town Council, Rita Burke. 

On the day of the funeral we opened the hall to enable anyone who wanted to watch the funeral in company. 

As a mark of respect all social events were postponed during the period of national mourning. I did my best in trying 

circumstances to get information out to people as quickly and as efficiently as I could, but I appreciate that some 

people felt they didn’t get information quick enough. I can only offer my apologies. 

 

Messy Church 

Messy Church went ahead in September, but we changed theme at the last minute and did an ad hoc prayer activity 

to enable the children to pay their respects to the late Queen. The children created a beautiful banner of pictures of 

the Queen and then after remembering her, we linked hands to say a prayer. Given the school sadly let us down in 

not sending a Parentmail reminder I was pleased with the numbers of children and family that attended. 

 

(h)ALL@4 

Continues to flourish and grow. It was lovely that families from (h)ALL@4 came to the Patronal Festival. A sign of a 

deepening and growing interaction between the services. In October (h)ALL@4 will take a particular focus on creation 
as we build a bug church as part of the service. 

 

Home Groups 

The corporate showing of the film ‘The Greatest Showman’ was very well attended and was a joyful and uplifting 

evening. The Home Groups now begin a study based on the film. 

 

CTWM 

The recent CTWM meeting welcomed representatives from TLC URC, Horton Heath home church and the new 

ministers at United Church Ferndown. It was a good time of welcoming new members but also, we had a very 

productive discussion about the Blackfield Lane development and how CT might respond to any (very unlikely) 

overture from the Plymouth Brethren. A resolution was agreed that should I receive such an overture I would respond 

by sending the Plymouth Brethren our CT vision statement and noting that any church who is prepared to sign up to 

our vision is always welcome. Our feeling were that no overture would ever be made and even if it was, our vision of 

well-being, working together and witness would not be agreeable to the Plymouth Brethren! 

 

On behalf of CT I ran a Messy Church tent at Westival very simply offering a cornflour gloop activity for children 

which was really well received…and very messy!   

 

Sturt’s Farm 

The service for the community in church on the first Friday of the month in the afternoon is going really well, with 

between 30 and 40 companions and support workers attending. Tim and I feel that now we are in the place that we 

can open this service up to the wider community and also promote it to other providers of care for those living with 

autism. I have been invited to the 40th birthday celebrations at Sturt’s in October and look forward to that day and 

evening. 

 

West Moors Food Group 

We are due to meet in October and I look forward to seeing this initiative get back off the ground. 

 

Schools work 

I continue to lead a weekly assembly at St Mary’s and monthly at WMMS. Michael will take a share in this rota. For 
several months I have been acting chair of the Local School Committee at St Mary’s due to the chair having gone 

somewhat AWOL. I am glad that Lucy Coombs has now been appointed chair and I can return to role of vice-chair 

of governors! Rosie Wand and Alex Clarke have now completed their formal process of appointment as Foundation 



Governors. I continue with my role as a Trustee of Heath Academy Trust alongside Isobel Dale. Towards the end of 

last term I was involved in the usual concerts, leavers’ services, Nursery graduation and also spent some time with 

the Year 4 leaders on their residential at Springhead. The Messy Church tent also made an appearance at Awesomefest 

at the school and the cornflour gloop was once again well received! 

 

YQT 

The new time and date for the youth group on a Friday evening has proved a great success and we have been pleased 

to welcome some new young people to the youth group. At our last meeting we had a great discussion looking at 

energy saving tips as a focus for Harvest this year. We also had an open discussion about what we call ourselves, as I 

think we are all conscious that the makeup of the group and the new people that have come along are not children 

but young adults. So the moniker ‘Children of St Marys in Church’ COSMICS+ is not only a wee bit outdated, but 

also not reflecting their greater maturity. So they have decided to call themselves YQT (Young Knights of the 

Quadrilateral Table). All I can say is…if it makes them happy! We also now have a Holy Spoon! 

We look forward to welcoming Alex Clarke in October to take us geo-caching.  

  

Sharing Shed 

Turnover over the summer varied, between periods when the Shed was well stocked and recent weeks where stocks 

have been low. Paul does a great job of monitoring and looking after the Shed. 

 

Vision Day 

The Vision Day sub-committee have met, and we have some good solid plans in place for the PCC vision Day on 

Saturday 26th November at Holtwood Methodist Church from 10am – 4pm. However we will make a prompt start 

at 10am and so it would be helpful for people to arrive in good time and from 9.30am. This day should be seen as the 

beginning of a thought process, and opportunity to dream dreams. The day’s purpose is to see if there are some 

emerging priorities for St Mary’s Parish Church to work towards in the next five years (i.e. to provide the framework 
for a potential Mission Action Plan document). The day will explore three areas: 

 

Look Up: Our individual and corporate spiritual journey 

 Look Out: Our interaction with West Moors 

 Look In: Our worship and life within church 

 

I commend this day to you and hope that as many people as possible on the PCC will come along.   

 

Lay Pastoral Assistants 

On Tuesday 20th Debbie Brown, Eileen Moore and Alyson Scott are to be commissioned as LPAs. The LPA team is 

meeting in October to think about workload and development for the new team. Part of our current thinking is 

creating a funeral follow-up system, which will relieve some pressure off me, but also be a real positive addition to 

our pastoral ministry. 

 

Harvest 

The focus for Harvest this year, is looking at how, in a time of energy crisis we can save energy and save the planet. 

YQT (the Youth Group) have prepared a pamphlet of energy saving tips and this will be distributed in church and in 

the community around Harvest. 

 

Confirmation Group 

The confirmation group beginning was delayed by the passing of Her Majesty. The group will commence on 25th 

September. 

 

Nave altar 

In the recent Finance Committee meeting we had honest discussions about how heating (or rather reduced heating) 

might impact on the conduct of services. We decided that once heating is needed, Wednesday morning communion 

will take place in the hall and the church will not be heated on a Wednesday.  

I felt that it would enhance the worship in the hall to have a small altar. So Becky, Isla and I are gifting a small altar 

and book stand to the church, which we have purchased in memory of our late Queen. 

 
I think the movable altar also gives us the opportunity to exploring having a nave altar for the 4th and 5th Sundays of 

the month and enhancing the slightly more informal setting of these Sundays. This is a conversation that I am having 

within the Community and Outreach committee and with various stakeholders. 



 

Opening church 

Please see the separate briefing paper that I have prepared. 

 

LLM ministry 

Please see the Vicar’s report. 

 

 

Revd Andy  

 

 

 

 

 

 

St Mary’s Parish Church West Moors PCC 

Opening the Church 

 

September 2022 

 

Since the beginning of my ministry here three years ago, one of my thoughts has been around the opening of the 

church building for the community to use our beloved and beautiful church for prayer and stillness. I have always 

felt that my ministry here in West Moors was about a subtle turning of our eyes and hearts outwards to engage the 

community here on a deeper level. That to me, has always included the doors of the church being opened, as maybe 

our eyes and hearts are opened to encountering the community in new and exciting ways (like the Sharing Shed, the 

interaction with Sturts, and the restoration of the relationship with the school). Three events over the last three 

years have focussed my mind to the point where I would like the PCC to consider this. 

 

At my interview in May 2022, during my homily to the interview panel, a gentleman came into church to pray 

because he saw the door open. I thought at the time this was a sign! 

 

In Bishop Stephen’s sermon at our Patronal he remarked that St Mary’s would always have a special place in his 

heart, because it was the first church he visited in the Diocese, and it was open. The irony in this, is that the church 

was only open because the Children’s Society had a meeting. If that meeting hadn’t by God-incidence been taking 

place, Bishop Stephen’s view of West Moors and his homily would have been very different! 

 

The third event is the days after the late Queen’s passing. The church was open, and I was so encouraged by the 

way the community came to this place of prayer to pay their respects.  

 
In all of the above events, I see a new future for our engagement with the community, where we really do become a 

place of prayer, stillness, and comfort for anyone in the community seeking to encounter God as the only church 

actually with open doors in West Moors. I think God has been saying to us as a PCC – you need to open your 

doors. Our church is beautiful, but it isn’t a museum, and the beauty of a nightingale isn’t in a gilded cage but by 

people being able to hear its voice. 

 

Now the practical details. The experience of opening the church for people to pay their respects gave me a good 

trial run of what the church being open would look like. So a few practical details… 

 

Ecclesiastical insure us fully for the church being open. There is good advice available from them and on their 

website on risk management for opening church buildings. 

 

During the periods when I wasn’t physically in the building, I made some provisions for security: 

 

• The church hall was isolated by bolting the choir vestry door (I had placed a temporary bolt in the 

existing holes in the door – this would need replacement with something more suitable) and locking the 

north door to the hall. The key to the North door was then put in the vestry. 

 



• The movable items of value, namely the processional cross, churchwardens’ staves, silver candlestick and 

ewer were placed in the vestry. 

 

• No matches were available in the building (it is advised as part of our insurance that items that might 

start a fire are removed or locked away). 

 

• As the person who opened the building, I took the responsibility to close it. 

 

Whilst I think this was a good start and served us well for these two days and the periods the church was left 

unattended, there are other considerations to discuss if we were to look at opening the church on a longer-term 

basis. So I would like to propose that the PCC appoint a sub-committee to assess the further detail and report back 

to the PCC. 

 

Revd Andy  

 

 

 

 

St Mary’s Parish Church West Moors PCC 

Vicar’s Report 

September 2022 

 

 

 

Concerts and Events 

This is explored more fully in the Event’s Committee report but in light of recent trends and the economic situation 

the Event’s Committee are looking at new and different ways to hold social events, engage the community and also 

support the church financially. 

 

Carbon Neutral Committee 
This committee is met on 28th June to input data for 2021 to the Church of England’s toolkit. The data produced 

was difficult to interpret so after several failed attempts to speak to the personal at the national church who 

developed the toolkit, I took advice from a friend of mine in the Diocese. As it stands, at the moment and under 

our current energy contract we are ‘carbon neutral.’ However that neutrality exists solely because our energy 

contract is ‘offset.’ What this means in real terms is debatable. The CNC is meeting again on 11th October where 

we will use a different tool to see if we can get a more accurate and dare one say, honest assessment. I also feel 

that hand-in-hand with this, we should begin looking again at the A-Rocha Eco-church awards and how we match up 

against the criteria for the silver award.  

 

Blackfield Lane 

I like many other parishioners renewed our objections to the Blackfield Lane development. I hope I managed to 

strike the delicate balance publicly on encouraging people to comment without pressurising people to object. 

 

Sharing Shed  

I completely confess I have not done anything about setting up with William the restricted fund for the Shed! 

 

LLM Ministry 

Alyson Scott and I have been engaged in an on-going conversation about LLM Ministry. Alyson was an LLM in her 

previous diocese and has been reflecting over the last couple of years whether she would like to be re-admitted as a 

LLM licensed here to me in the parish. Alyson has now decided in consultation with me that she would like to be 

licensed here. We have met to discuss a ministry specification going forward, with a particular focus on funeral 

ministry (which will tie in well with the potential funeral follow-up ministry that the LPAs may begin). Before I can 

submit Alyson’s application for re-admission it requires a PCC resolution of support. 

 

Therefore I propose the following PCC resolution: 

 



That the PCC of St Mary the Virgin West Moors pledge their support of Alyson Scott and intend to make available 

through the incumbent the opportunities for Alyson to exercise a liturgical, teaching and preaching ministry in the 

parish when licensed to do so. 

 

     Action: vote on the above resolution 

          

 

 

 

 

Once again, I would like to express my thanks to   

The wardens and standing committee for their support 

The LPAs, Home Group leaders, and Revd’s Lynne, Alan and Michael for their support and pastoral care. 

 

Revd Andy 

 

 

 

 

Churchwarden Report – September 2022 
Since our last report we welcomed Revd Michael who has joined the clergy team and has 
settled in well. 
On 14th August we celebrated our 125th anniversary and Bishop Stephen officiated at the 
10am service. It was wonderful privilege to be the first parish he visited, and it was a 
wonderful celebration. Revd Andy’s rehearsal meant all went according to plan. Thank you 
to all those involved. 
Not to rest on our laurels, both the monthly Saturday breakfasts, open to all, and Tea@3 have 
restarted. 
With the sad passing of the Queen, there were a number of special services to allow people 
to pay their respects, pray and reflect on her life and service, and the church was open for the 
two days following her death and the day of her funeral. Revd Andy pitched these services 
beautifully. 
As a mark of respect the Harvest Fayre was cancelled at the last minute and Messy Church’s 
format was changed to reflect the situation. 
We wish to say a big thank you to those who continue to help and support the church. We 
really do appreciate everything you do. 
Louise Collins and Karen Clark 
 
 

 
 

West Moors PCC  
Finance Committee:     Minutes of meeting held in the Church Hall and Zoom     Weds 31st Aug 2022.   6.00 pm  

Present: Noel Moss-Holland, William Munn, Mike Bowler, Rev Andy Muckle, Nick Osborn, Chris Wilson, Stuart Stebbing. Louise Collins, curate 
Michael Eaton                                               

Apologies:  Gillian Clarke, Alex Clarke, Karen Clark 

Agreed Actions  Who,  

When by 

     The meeting opened with Prayers from Rev AM. 

1                  Agenda / Intro           

• NMH open the meeting, welcomed everybody for attending in the hall, and Stuart on zoom and confirmed he had 

received apologies from Karen Clark Alex & Gill Clarke 

and said the meeting had been called to cover the energy supply costs which had significantly risen and the outcome 

of the Off-Gen ombudsman on a complaint against Corona energy along with a discussion on actions which could be 

taken to help save money with the spiralling energy costs. 

 

Energy Supplies 

Note 

 

 

 

 

Note 

 

 

 

Note 

 

 

 



• NMH. thanked Mike Bowler for all the work you’ve been doing in submitting the complaint to the ombudsman 

echoed by all the committee. MB. had now circulated the response from the ombudsman dated 25th of August 

where he had ruled in favour of Saint Mary’s church. MB went on to say that both ourselves and Corona energy had 

until the 8th of September to confirm they accept his decision or appeal. The meeting agreed by taking a vote having 

all read the report that Michael had circulated that we should accept the ombudsman ‘s decision. MB was asked to 

write to the ombudsman accepting his decision which was in our favour. MB did say that it was likely that Corona 

energy may appeal the decision and they have until 8th September to do so. 

• MB said the ombudsman made no reference to the estimated bills various discussions over the decision that has 

been made it was likely that there will be no further money due to Corona energy and there will be no need to re-

start a direct debit. Rev AM.   MB this is correct if no appeal made. 

• The meeting then went on to discuss that from the 1st of November we need to agree a new Energy contract for the 

church. MB had circulated to the meeting of paper showing the current offers to ourselves by the church buying 

consortium for fixed rate offers on a 12-, 24- or 36-month option. The amounts where significantly more expensive 

than our existing contract and after various discussions it was felt that the two-year option may be the best given the 

prices were likely to remain high for at least this period of time. 

• MB said we currently use 25,541 units per annum and that the church Energy supplies said use these figures for 

calculating the quotes which had been circulated to us which showed on a two-year basis we will be paying 

somewhere in the region of £12,000, plus daily fees this being £7000 higher than we had been paying.  The market 

rates available are changing daily and need a quick decision. It was proposed Rev AM that MB should have the 

authority to make a decision on agreeing the two-year fixed rate price as these become available and very shortly 

notice with no time to hold a further meeting. This was seconded by WM and carried 

• MB said that the meter readings are every half hour and then our current meter is now getting old, probably 12 

years old. LC asked if the new supplier Positive Energy will change the existing the meter. MB replied this would only 

be done if we requested this and they would no doubt be a cost. 

• NMH asked the meeting to now consider how we reduce unit usage and save costs what were the key areas. It was 

agreed that obviously heating in the church was the main driver in power use. Heating up from a cold start is taking 

most of our units and mainly this came down to Sunday Services and the time needed to build up heat to warm the 

church. Rev AM said that he would be happy to move the Wednesday morning Service into the church hall as this 

would also make it easier to warm the room quickly without the need to heat the whole of the church for a smaller 

number of people attending. Rev AM then discussed how we program the meter time clock in managing energy used 

for heat in the church for the 8 o’clock meeting during the winter months leaving the church warm enough for the 10 

o’clock Service while trying to save money. It was agreed there would be some trial and error in working out timings 

to save cost which needed careful control of who accesses the time clock panel. It was agreed that Rev AM should 

take charge of programming the time clock in the organ loft so that we could minimise where possible energy usage 

and monitor that people were not interacting and overriding the time clock. NMH asked that only Rev AM and one 

churchwarden make alterations as if people did not know what they were doing we could use extra energy without 

realising what was being done like advancing the power could run for many extra hours. Agreed Rev AM would 

oversee the time clock and have a trained Churchwarden as a deputy. 

• We also discussed the fact that the fuel costs for funerals in the winter and weddings. We need to be increased 

energy costs as it would take a number of hours to warm up the church, we currently charge £60 for a funeral 

between October and April. We need to put the heating on three hours before the funeral and with the Service that 

four hours after discussion it was proposed by Rev AM and seconded by WM that we increase the cost for Energy on 

funerals to £120. This was agreed by the committee. 

AOB 

.        NMH asked if counting will be starting again after the 10am service as it was now become obvious with the return of 

cash collections that we need to be in undertaking this on a weekly basis Rev AM said this was returning from Advent.    

.        LC was asked to take Paul Middleton ‘s name off of the banking online and replace Paul with Michael Bowler to be 

able to use the online banking. LC also confirmed that the website now show the give a little Donation option on the 

Facebook page using our new online giving portal.           

.     NMH raised the issue over ecclesiastical insurance not offering acceptable cover for the garden open fund raising. 

NMH said that he would be meeting with Anna Hardy and Kay from ecclesiastical to discuss what could be done, Rev AM 

also asked to be included in the meeting. 

 

 

 

•    The meeting Closed with the Grace.  NMH will set up a finance meeting in Oct and notify the committee. 

  

 

 

 

. 

MB to write 

to Off_GEN 

before 8.9.22 

 

 

Note 

 

 

 

Note 

 

 

 

Confirm MB 

to agree 2 Yr 

Energy Deal. 

 

 

 

Note 

 

Note 

 

 

 

 

 

 

Rev AM to 

control 

Winter 

Programming 

of Time 

Clock 

Ongoing 

 

Note on 

Funeral 

energy cost 

rise 

 

 

Note 

 

LC to action 

next 30 Days 

NMH & Rev 

AM to attend 

meeting 19th 

Oct  

 

 

NMH to 

action Sept 

 

 

 

 

 

 

 

 



Planned Giving Secretary’s Report to PCC August 2022 

 

The Planned Giving for the year till August 2022 has been about on Budget estimate, but 
we have lost a number of our congregation during the last few months most of which were 
in the PG scheme.    
 
With the large increase in the price of electricity we are going to be in a very difficult 
position financially, and we must all have a good hard look at how much more we are able 
and prepared to donate to keep the Parish viable. 
 
 
 
Mike Bowler 

Planned Giving Secretary 

20/9/2022 

 

 

 

DIOCESAN SYNOD REPORT  

Bishop Stephen was introduced at his first Diocesan Synod meeting on 21 June 2022 and in his 

Presidential address he said; 

“The Diocese of Salisbury can be and should be one of the jewels in the crown of the Church for England. 

We ought to be leading the way in generosity and evangelism, in social engagement and community 

resilience.  

To do this requires understanding the future we are already in and deciding together what we are going to 

do about it. This is a theological task, a leadership task and an organisational task for our time and place. 

We need a good strategy that fulfils the priorities of the Gospel today that is an investment in who we are 

and who we can be. The task is clear. Pastoral care and evangelism need to go hand in hand. The bishop 

must be ambitious, must ensure alignment and action, and together we must hold ourselves accountable 

to God and to each other.”  

+S identified five areas that require focus: 1. Accountable leadership  2. Effective governance 3. Moving 

into our calling in Mission and Ministry 4. Establishing sustainable finance 5. How do we stay afloat whilst 

we change direction (in relation to the deficit).  

“The church needs to be present, to be curious about the common good and then reimagine how we serve 

God’s people. ‘Your Kingdom Come – Here and Now’.” 

 +S suggested this as a working title for what we need to do. God’s Kingdom, a present reality and a 

fulfilment to come, here and now, in every parish, every school, every community – brought in here and 

now by us, the agents of the Kingdom of God 

The outgoing Chair of the Board of Finance, Nigel Salisbury, was thanked and Mrs Jane McCormick was 

elected unopposed. 

Synod approved the 2021 Financial report. 



There was an update on Net Zero and a presentation on the Aldhelm Fund with +Karen urging parishes to 

apply for funding of local projects. 

 

 

 

 

EVENTS COMMITTEE REPORT OF MEETING 2Ist September Present : 

Chris Wilson.Rev’d Andy Muckle, Karen Clarke, Louise Collins, Noel Moss-Holland, Stuart Stebbing, Julie Hardman. Jan 

Cribben 1) SONGBIRDS CONCERT REVIEW Well attended, a good response and a really entertaining evening. 
Profit £380 2) MEMORIAL PLAQUES FOR CHAIRS These have been produced and will be fixed to chairs on 15th October. 

Cost £170 to produce 10 plaques. Income £1500. Profit £1330 3) BINGO NIGHT Organised by Louise Collins to be held in 
the Hall. Doors open 6.30pm, start 7.00pm 4) AUTUMN FAYRE. Cancelled because of the state mourning period for 
Queen Elizabeth This will be substituted with a Coffee Morning and Harvest Raffle with a cake stall on Saturday 8th 
October 10.00-12.00 noon The prizes for the raffle and the raffle takings will be held over from the cancelled Harvest 
Fayre. The sale of more raffle tickets will continue and will also be sold at the coffee morning by Stuart Stebbing5) 
CANCELLED EVENTS The Barn Dance for 17th September was cancelled because of poor ticket sales. Dorset Police Male 
Voice Choir concert cancelled for the 15th October because of concerns for the current economical situation and the 
date clashing with Strictly Come Dancing on TV 6) CHRISMAS BAZAAR 3.12 22 Details to be discussed at the next Events 
Committee meeting 7) FUTURE DIRECTION OF FUND RAISING EVENTS A discussion took place. Chris Wilson has stepped 
down from organising events but will continue to chair the Events Committee for the present We shall be seeking new 

types of fund raising events such as: - Film nights in the Hall - A Fashion Show to be pursued by Karen Clark - Organising 

of major events such as Open Gardens would be shared by the members of the committee 8) AOB The Voices for Uganda 
Concert will be re-scheduled for the 12th November subject to Caryl Longland’s agreement 
 
 
 

 

Premises report 

September 2022 

 

Due to a personal emergency coupled with the passing of Queen Elizabeth II 

The premises committee is now due to meet on Thursday 29th September so  

there are no updates to report currently. 

 

 

Peter Short  
Chair of Premises Committee 
 
 
 

 
 
 

 

 


