
  

Parish of West Moors St Mary the Virgin 

 

Parochial Church Council 

 

Minutes of the meeting of the Parochial Church Council held on Wednesday 29th June 2022 at 

19.30 in the church hall and also on Zoom 

 

Present: Revd. Andy Muckle      

   Elizabeth Bowler,      Noel Moss-Holland 

   Julie Hardman     Stuart Stebbing 

   Karen Clark      Louise Collins 

   Alex Clarke   Nick Osborn 

   Chris Wilson     Christina Long 

   Mike Yates      Gill Clarke 

   William Munn     Peter Short 

   Mike Brealey     Mike Bowler 

    

  

01 Revd. Andy welcomed PCC members and in particular welcomed Paul Brealey to his first PCC 

meeting. He opened with reading as the Church remembered the calling of St Peter and St Paul and 

the calling of us all to be on the PCC, followed by a prayer. 

  

02 There were apologies from Revd. Lynne Morris, Debbie Brown, and Isobel Dale.  

 

03 Minutes of the last meeting 

The minutes of the last meeting held on 23rd March 2022, were examined, confirmed as a correct 

record, and were unanimously accepted by all PCC members. 
 

04 Matters Arising/ correspondence 

There were no matters arising. 

 

05 Pray, Serve and Grow (standing item) and Youth Development 

Revd. Andy had prepared a report, and this was circulated to the PCC members prior to the 

meeting. Gill responded that she was pleased normal services had resumed. 

Revd. Andy updated members regarding Sturt’s Farm. He is starting to lead a monthly service in 

church for the companions and support staff at Sturt’s Farm, followed by tea and cake. At this stage 

the service would not be open to public as it may be overwhelming for the companions. This may 

change in time. 

Revd. Andy would like to hold a PCC Vision Day in late Autumn. The theme would be looking 

forward to the next 5 years, living with covid and what our priorities should be. Gill thought it was 

good timing especially with the new Bishop in place at Salisbury. Revd. Andy felt a planning 

subcommittee should be set up. Peter, Gill, and Paul volunteered to be on the committee. 

Gill was looking forward to the film evening including the popcorn and ice cream to launch the 

Autumn Home Groups course. 

Revd. Andy felt the ‘bus stop options’ for the distribution of communion last Sunday had worked 

well. 

Chris Wilson asked if someone could help with the steps. Noel had volunteered last week, and this 

was usually decided on the morning by the wardens/sidespeople. 

Noel asked when the choir would be moving back to the stalls. Revd. Andy had met with choir 

members to reflect on the implications of moving back. Because of the lower attendance in the 

church, they had agreed to stay put. This would be reviewed as and when. Noel hoped that they 

would be back in the choir stalls in readiness for the bishop’s visit 

Peter asked where had people gone? Revd. Andy responded that this was a reality across the 

Church of England and some congregations were down by 33%. Many of our congregation had 



  

become frail and there is a reality that not everyone comes to church every week now. We have a 

strong online congregation and have been blessed with many new people attending in church 

(almost exclusively having watched online first), so we should be encouraged and thankful. Mike 

Yates felt the choir was more integrated when they sat with the congregation. 

  

06 Vicar’s Report 

 The Vicar’s report had been circulated to PCC members prior to the meeting. 

Revd. Andy provided an update on the Carbon Neutral Committee that had met the previous 

evening to input data onto the web site which they had found somewhat frustrating. Alex agreed 

the form for gross/net usage was difficult to measure and the online tool confusing.  

 

£385 had been donated and raised for the sharing shed. Andy was feeling uncomfortable with 

holding a large amount of cash. It was agreed to set up a Restricted Fund for the Shed in the 

accounts and that Revd. Andy would hold a small amount of cash at the Vicarage for emergency 

food supplies for the Shed. Gill fed back that at the recent meeting of Rural Deans and Lay Chairs 

with Bishop Stephen, the story of the Sharing Shed had got a very positive response.  

Chris Wilson wanted to know what items were the most popular in the shed. Paul Brealey 

gave feedback. Revd. Andy felt it was unfortunate that the Spar had stopped the donation box. 

However, Paul Brealey was hoping to see the new manager and see if the donation box could be 

established again. It was also raised as to whether pet food should be included. Revd. Andy would 

discuss with Roy Sewell at the school. 

 

07 Churchwarden’s Report 

The report was circulated to the PCC members at the meeting.  

Revd. Andy responded that it had been a great joy to attend Wimborne Minster and online for the 

visitations where Karen and Louise had been sworn in as Churchwardens. 

 
08 To receive the Financial Report  

 

a. General Finance   

Minutes of the previous finance committee were circulated prior to the meeting. 

William presented the figures; the accounts were just about on target. There was £4k income 

each month and the share was £6k, the tax rebate making up the difference. 

Noel asked Mike Bowler for an update on the ongoing saga with the Corona energy company 

regarding the charges for lighting and heating. There had been no electricity used on Christmas 

Day which was a miracle! Mike had registered a complaint with the Ombudsman at Ofgem.  

A deadlock letter should have been issued by Corona, but he was still waiting. Mike was 

concerned that bills next year may be much higher. Revd. Andy thanked Mike Bowler for his 

perseverance. 

Finance committee had met on 29th June to look at installing a contactless giving machine so 

people could have the choice of giving by card. 

 

b. Covenanted Giving 

A report was presented at the meeting. 

The income was slightly down on the budget, and Mike expected a shortfall of £5k. 

 

09 To receive committee reports where appropriate. 

 

a. Events 

Chris Wilson had circulated a report prior to the meeting. 

Peter Short gave feedback that the last concert had been brilliant. 

Revd. Andy reported that 9 applications for the plaques on chairs had been received. The cutoff 

date was end of June, but the faculty could be used again if required. 

Jan Cribben was joining the team so that a catering view could be included in Events’ meetings. 



  

The Open Gardens event had been cancelled as the insurance for public liability had been in 

doubt. Noel suggested using a different insurer if Ecclesiastical would not cover in future. We 

are hoping to put on the event next year, once the insurance questions have been fully 

answered.  

 

b. Finance 

As above. 

 

 C    Community & Outreach Group 

Revd. Andy and Gill Clarke had visited the MS Centre in West Parley to deliver the money 

raised by the Lent donations. They had received a warm welcome. 

Going forward on the concert posters, it will state that the concert is ‘in support of St Mary’s 

Parish Church and their nominated charities for the year’. There would be a list made available 

naming these charities. 

The remit of the committee is broadening in terms of outreach and also church growth and 

development, and Isobel Dale will be joining. 

 

c. Premises Development 

The premises report was presented at the meeting. 

The notice boards need attention, repairs are required and perhaps a friendly local carpenter 

would be able to repair them. A new faculty would be required if they were to be replaced. 

 

d. Diocesan/Deanery Synod. 

The report on the Deanery Synod and Diocesan Synod had been circulated prior to the 

meeting. 

Gill updated members on Bishop Stephen’s enthronement, new appointments and how Revd. 

Andy’s use of £10 from the enthronement service had been mentioned by Bishop Stephen in a 
meeting with Rural Deans and Lay Chairs.  

The box of used reading glasses (and other items) for Sudan had been delivered to Church 

House Wimborne by Revd. Andy 

 

 

10 Safeguarding children and adults in church. 

 The safeguarding report had been circulated prior to the meeting. 

Alex was ordering a copy of the Report on Domestic abuse which would be displayed in the 

church. All PCC members were up to date on Safeguarding training. 

 

11 To receive Electoral Roll Report. 

Karen Mansfield reported that since the last APCM, the numbers on the electoral roll now stood at 

142. 

 

12 AOB 

The PCC Secretary had received a note of thanks from Elsie Harvey. A big thank you to the PCC 

for their very generous donation towards Church flowers. It had been a busy year for the flower 

ladies already and they are looking forward to decorating St Mary’s for the Bishop of Salisbury’s 

visit in August. 

 

Karen Clark discussed the celebrations of the church’s 125-year anniversary, including memorial 

gifts which could be purchased. These items included Plates or plaques, key rings, coasters, 

bookmarks, tea towels. Prices and timings to be investigated.  

 

13 Dates of future meetings: - 

 27th September 2022 

 30th November 2022 



  

 

  

The meeting finished at 8.50pm with a prayer remembering all those who had recently passed away, 

followed by the Grace 

 

 

 

Signed …..………………………………………. 

 

Dated …………………………………………… 
 
 
 
 

 
 
 

St Mary’s Parish Church West Moors PCC 

Vicar’s Pray, Serve, Grow and Youth Development Report 

June 2022 

 

Below is an update on the spiritual life of the parish…  

 
Living with Covid 

We are now entering the next phase of recovery/living with Covid. It has been noticeable since our last 

meeting how the church family’s attitude to Covid has changed. A subtle change in the wording of the Pew 

Sheet email has given the people the choice of whether to wear a mask or not, and by and large very few 

people now attend church wearing a mask. The clergy presiding and those serving around the altar have 

continued to wear masks and use gel to keep encourage confidence in our biosecurity. By the time of this 

PCC meeting there will have been some small changes to the conduct of services, which have been prompted 

by the sense of moving forward (as the world is doing) but also making sure our choreography and conduct 

of services is formalised for the long term given that Michael will be starting his curacy and will require 

stability and regularity particularly in his first year. The changes include a Gospel procession and communion 

being distributed at the altar rail. In terms of diverse ability inclusion for those not able to come to the altar 

rail we are trialling a three-phase distribution of communion – from the rail, at the chancel steps and to 

those seated. Only time will tell if this effective and useful. We will return to having two readings at the 

services, and the offertory being brought up. I met with the choir to discuss them returning to the choir 

stalls and the implications of that. After a good and open discussion, they have decided for the time being to 

remain in the pews. In terms of other church events – these are going ahead as and when! 

 

Messy Church 

Messy Church went well in June with a comfortable number and a lovely, relaxed atmosphere. Considering 

it was a sunny day and there was a large football tournament in the village, I was pleased with the turn out. 

Covid has disrupted so much of our lives, and when I restarted Messy Church in 2019, the number attending 

was almost too many. I think the whole team feels that smaller numbers encourage greater interaction and 

conversation, and certainly the teatime (where we are currently having drinks and cake) allows conversation 

to flow between adults as well as the children and is building relationships. 

 

Tea@3 

This restarted in June with a very good response, and a lovely afternoon. 

 



  

Home Groups 

The Lent Course was every well received. Although the material was extremely challenging, the course was 

brilliantly worked with strong imagery and touched the hearts of all those who took part. My thanks to the 

Home Group leaders for facilitating the course. The Home Groups will now complete outstanding sessions 

from previous courses to lead them up to the summer break. In the Autumn we will be doing a film course 

– From Now On (based on the film – The Greatest Showman). This will start with a joint showing of the 

film on Tuesday 6th September. 

 

CTWM 

I asked Liz Green to step in as representative from St Mary’s alongside me in CTWM. I am running a CTWM 

table at Westival and this will be taking the form of a Messy Church table. I am hoping for some other 

members of CTWM to be available to help me with this. The URC at Three Legged Cross, has approached 

me with a view to joining CTWM and after consulting the members of CTWM, this has been agreed.  

Representatives of CTWM were present at the Platinum Jubilee Service which was good to see.  

 

New people 

We continue to be blessed with new people attending church. It is important for us all to be aware and make 

the effort to make people feel welcome and included. There is a big difference between attending a Sunday 

and then making the connections that really cement people in the church family.  

 

Sturt’s Farm 

I am beginning a new service for the community in church on the first Friday of the month in the afternoon. 

This will be a simple and gentle service followed by tea.  

 

Forget me Not 

These services resumed in May. The first one was well attended and received. 

 
Schools work 

It was good to be asked to resume assemblies at the Middle School, and these are taking place once a month 

(alongside the weekly assemblies I take at St Mary’s). The last few months have been quite different for the 

school as Roy has been executive head of St James Alderholt alongside his role at St Mary’s. Both Roy and I 

have acknowledged that this has meant that the interaction between church and school here has suffered, 

and I am looking forward to Roy returning to St Mary’s full time in July. This is one of the reasons that the 

West Moors Food Group has not met. 

 

Cosmics+ 

Our youth group has become more fragile over recent months. Dates to meet have proved more 

problematic and whilst (h)ALL@4 is bringing in new families, the children coming are of a younger age range 

than Cosmics+.  

We have decided to re-launch Cosmics+ in July – on a Friday evening and to include food as a regular part 

of this. This is the nature of youth work – in this modern world it is fragile! 

  

Queen’s Platinum Jubilee 

The Platinum Jubilee service was a great success – thank you to everyone who was involved. 

 

Sharing Shed 

Sadly, donations through the Spar ceased due to an area manager removing the donations bin. However, 

Paul Brealey has done a great job of sourcing support from Tesco. They have donated some food and also 

raffled some hand-knitted Jubilee figures which raised £115 for the Shed. The Shed continues to be used on 

a daily basis.  

 

LPA Training Course 



  

This course is now coming to a conclusion with all 22 people who started the course still there! The 

commissioning service is on Tuesday 20th September at 7pm at the Minster. Everyone is welcome to come 

and support Alyson, Debbie and Eileen as they are commissioned as LPAs.  

 

Traveller Community 

The Chaplain to the Traveller Community Jonathan Herbert visited me recently to talk about ministry to 

the Traveller Community in West Moors and Three Legged Cross. I have been asked to be part of a Traveller 

Chaplaincy Support Group, which I have agreed to. 

 

Vision Day 

As we now seem to be in the phase of living with Covid, I would like to run a vision day for the 

PCC/Congregation as we try and discern priorities for Mission for the future. It would be good to form a 

sub-committee to look at this, with a view to a date in late Autumn.  

         Action: Form a sub-committee  

 

 

Confirmation Group 

I am hoping to run a Confirmation Group in September/October with a view to the confirmation service 

at the Cathedral on 5th November. Currently 3 people have indicated they would like to do this (plus I am 

hopeful for a couple more!).  

 

 

Holy Week and Easter 

Although it seems a long time ago now (!) Holy Week and Easter seemed to go very well. There was the 

full range of services and hospitality and included a new ‘tradition’ on Good Friday of walking my cross 

from the Church to the Vicarage! 

 
 

 

Revd Andy  

 
 
 

 
 

St Mary’s Parish Church West Moors PCC 

Vicar’s Report 

June 2022 

 

 

Fairer Share 

Mike Bowler and myself took part in a Focus Group on Fairer Share which explored some possible options 

for Share going forward. The Finance Committee will now have the chance on behalf of the PCC to 

respond to possible alternatives through an online survey and this will be discussed later in this meeting. 
The Diocese are looking at hybrid models of share calculation which take into account the cost of the 

ministry that each parish receives (in terms of stipendiary posts). 

The share count was conducted for the first time since 2019, and as expected, and mirroring all other 

parishes across our Diocese the numbers recorded were lower than 2019. In 2019 our share count was 

138 with a rolling average of 140. The wardens, Mike Bowler and myself met to assess our share count and 

we followed strictly the guidance from the Diocese that a ‘member’ should be viewed as: 

 



  

A member is a person (aged 18 and over, excluding visitors) committed to worship or other regular 

involvement with the church, and who may reasonably be expected to contribute towards the 

ministry of the church 

We have been blessed with many new people in the last year, but they do not count towards the total 

until 2023. Obviously, we have lost a number of people who have passed to glory since 2019 and also 

there were a number we removed from the count because we have had little contact with them over the 

last 2 years of the pandemic. 

 

We made our share count for 2022 to be 115. We saw no justified reason (this year) to alter our share 

category of B. This figure was approved by the Standing Committee as required and submitted to the 

Diocese.  

 

 

Memorial Book 

As per the suggestion of the Churchyard Committee, a Memorial Book was purchased for the church. 

Names have been added to the book as requested. The book has plastic covers inside which means the 

pages can easily be reprinted to add names.  

We did explore buying a Memorial Book stand, but the cost of this was in the region of £1800. Instead, we 

have utilised the existing lectern and Liz Bowler very kindly made a beautiful removable cover, which 

means that the lectern can still be used when required. At the same time, I am sure you will have seen that 

the filing cabinets were removed (2 being given to Michael) and the orders of service re-located to the 

choir vestry. This has meant that I have been able to re-order this area to make a prayer corner. We 

purchased a second-hand table from Prama for the prayer corner for £15.  

 

 

Welcome Hamper 

A welcome hamper was put together for Michael and Kate by both benefices and Michael has sent his 

thanks for this. 

 

 

Donations for Sudan 

Sheila Soper asked for donations of reading glasses, bras and clergy shirts/stoles for the Sudanese Bishops, 

and we collected a full box full, thank you everyone. 
 

 

Charity Concerts 

Caryl Longland asked if she could hold a concert to raise money for Uganda ahead of her and Julie’s trip 

there in the Autumn. They have booked the church for September. She did ask if they could also hold 

another concert in church in late August. I counselled her that August isn’t a great time, that a second 

concert might detract from the concert she was already organising and also we did have to be consider the 

number of other church concerts/events that were going on in the Autumn.  

 

Bishop’s Visit & celebration of 125 years 

It was good to be at Bishop’s Stephen’s enthronement, a joyous occasion. A draft order of service has 

been submitted and approved by the Bishop’s office for Bishop’s Stephen’s visit in August, however I am 

awaiting the choice of hymns. Plans are in place for the celebration afterwards. Karen Clark is looking into 

some kind of memorabilia that could be purchased as a memory of this significant anniversary. 

I am also looking at how the scouting movement might take part in the service as a surprise for Bishop 

Stephen, and also how we might involve the school. The difficulty is that the service is taking place during 

the school holidays. 

 

 

Carbon Neutral Committee 



  

This committee is meeting on 28th June to input data for 2021 to the Church of England’s toolkit. 

 

 

Michael 

Michael will be ordained deacon on 3rd July.  

He and Kate have moved into Hillside Road, Wallisdown and a small party of volunteers met in June to tidy 

the garden before they moved in.  

Michael’s general working pattern in West Moors will be Wednesday and Thursday together with the 2nd 

and 4th Sundays. His day off will be a Friday. I have written an article in the parish magazine outlining this, 

and to make people aware that my own time commitments will be more stretched in his first year as 

Deborah and myself, supervise and support his initial months of curacy. 

Michael has a working space in the parish office (my study) and I am grateful to Jolliffe’s and Karen Clark 

for the donations of a desk and chair. 

 

 

Sharing Shed  

Paul Brealey is doing a great job of managing the shed and also looking at new opportunities for donations. 

Sadly, the donations bin at the Spar was removed by the area manager, and we are not sure if this will be 

returned. 

Paul has networked with Tesco, and they have not only donated food but also organised a Jubilee raffle at 

the store which has raised £115 for the Shed (plus 20rand, equivalent to £1!). I also received a donation of 

£250 to be used to support the shed. This means I am currently holding a total of £385 which can be used 

to support the Shed. 

I am wondering if some of this money should be put into a restricted fund for the Shed, as it is possible 

with time, we will receive more donations. It would be good to have a small float of cash available in case 

we do need to buy food for the shed in an emergency (it hasn’t happened yet, but I am sure the time will 

come). I am happy to hold a small amount of cash to buy food in an emergency. Any restricted fund and it’s 
use I would envisage falling under the remit of the Community and Outreach group to decide how to 

spend. 

 

         Action: Formalising fund for Shed 

 

 

 

 

Once again, I would like to express my thanks to   

The wardens and standing committee for their support 

The LPAs, Home Group leaders, and Revd’s Lynne and Alan for their support and pastoral care. 

 

Revd Andy 

 
 

 

West Moors PCC  
Finance Committee:     Minutes of meeting held by Zoom     Tuesday 17th May 2022.   6.00 pm 

Present: Noel Moss-Holland, William Munn, Mike Bowler, Karen Clark, Rev Andy Muckle, Nick Osborn, Alex Clarke, Chris Wilson, Gillian 

Clarke, Stuart Stebbing.                                                

Apologies: Louise Collins,  

Agreed Actions  Who,  

When by 

     The meeting opened with Prayers from Rev AM. 
 

1                 Short Agenda            

• NMH open the meeting, and said the meeting would only look at 4 items and AOB. Start with a 

review of the accounts 4 months into 2022 

Accounts YTD 

Note 

 

 

Note 

 

 



  
• WM. Handed out accounts for the first 4 months of the year which also had a projection to the year -

end financial position. On YTD. WM said Income from Planned giving was just about on track and 

that the Tax Rebate had been received for the year. WM said Magazine income was down, GC replied 

that the letters for income were only just going out and she was collecting from 1st July for the coming 

year. GC still expected to get £1050, slightly down on the budget figure. MB: said that Planned giving 

was likely to fall due to congregation members moving or passing to glory. The impact may be as 

much as £600 pm. This was disappointing having just run a stewardship campaign. NMH said other 

lines YTD on income were difficult to judge only 4 months in. WM/ MB agreed to liaise on the 

income from Planned giving with tax and without, to see if management accounts can reflect the split 

or if year end adjustments would be required. NMH asked about cash collections were they down by 

not taking round the plate? Following discussion about the churches using EPOS machines for 

donations, Anna Hardy at Dioecian level was talking to Deanery synods. WM to research costs, AM to 

see if Anna could talk to PCC. Then we consider if the cost to set up could bring benefits to our 

Income. 

• Expenditure YTD no major issues to Budget, except Energy costs were still unknown as we are still in 

dispute with Corona Energy on Metre readings. Further update later in the meeting. 

Projects to year end  

•  WM explained he had on the spreadsheets given out, he had taken YTD Figures and divided by 4 and 

times by 12 to get a basic idea of where we would be year end. This forecast a £7000 shortfall.  NMH 

said on many income lines particularly fundraising more of these funds were received in last 6 months 

of the year. MB reminded us Planned giving would fall as already explained. . It was agreed to look 

again at a meeting after July month end 7 months in.  

Corona Energy  

•  MB Said he had no resolution from Corona Energy on the long running dispute and they had now 

blocked our account. Based on MB’s records and reading of used Units he felt we were just in Credit. 

MB Had asked in a recent phone call for a download of all our ½ hour usage records, the Energy firm 

operator went away to get a reply but did not ring MB back. We discussed the option to have a second 

Electric metre installed to check if the first one is faulty. This would cost £300 but if it proved the 

original metre was faulty then the cost would be repaid to the PCC. CW proposed we take this action, 

seconded KC this was passed unanimously. MB was asked to take this action forward. MB confirm 

the contract ends in Oct, giving the three months we need to see if the Metre is faulty and the readings 

unreliable.    

Charitable Giving  

• GC explained that the Community and Outreach committee met and allocated the 10 Charities agreed to receive 

a donation £250 each being a 10th of the Budget allocated. This was the agreed level and not 50% of the profit 

from the Event it was linked against this had always been the case, but recent confusion on the calculation needed 

clarity. WM explained how he had to allocate income from events and expenditure and giving from events in his 

accounts and budgets.  NMH thanked GC for amending the nominations for donations due to confusion over the 

MS society linked to the concert, but in fact it was the lent appeal. AM stated that if an event was an appeal in 

future, then all funds would be donated. If it was a fundraising event the income would be paid into the church as 

Fundraising in and a payment of £250 paid out from planned Charity giving budget.  

Other Business 

• CW and AM raised the issue that had arisen on the Garden’s open event, that our Insurers do not provide 

Indemnity insurance on fundraising events when not held on Church Property. AM had copied out the response 

from Ecclesiastical Insurance. CW explained the matter had arisen when raised by one of the householders taking 

part, it was clear there was a risk to go ahead without cover. NMH said this effected all Churches who fundraise 

money away from Church property. GC said a Church in Yorkshire was having a gardens open and she would 

look into how they had insurance cover and email on her findings.  Follow discussions around the meeting it was 

agreed we should postpone the gardens open for 2022 and plan again next year when we had Insurance cover 

resolved. CW suggested we all ask our insurers if our own person home insurance covered us. CW would visit 

the people offering to open their gardens and explain why we were postponing. NMH follow up action at next 

Finance committee meeting on getting this insurance cover.  

• NMH.  Raised the fact Paul Middleton had resigned from the PCC and Chair of Premises, Paul was currently a 

signature on the Bank account at Lloyds. Next meeting to agree action on updating bank signature mandate. 

                                      

 

                     .   The meeting Closed with the Grace.  NMH will set up a finance meeting in August and notify the 

committee. 

  

 

Notes 
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DEANERY SYNOD REPORT 

Deanery Synod met in June at Alderholt - a well-attended, positive and uplifting meeting. 

An update on Parish Share in Wimborne Deanery noted an overall payment rate of 89.7% against 

the Share Request  (£9,523,112 paid against the request of £10,649,804).  Payment rates varied 

across the diocese from the lowest, 72.1% to the highest 99.7%.  In Wimborne Deanery we 

achieved 98.7% 

The 5% increase in Share for 2022 means that as a deanery our Request is now for £1,100,639.  

At the end of January 2022 we had paid £109,293 or 9.9% of the year total. 

 

We were congratulated on results so far and encouraged to keep up payments wherever possible 

but if in difficulties then to contact Deanery Treasurer, Derek Howshall, or Archdeacon Antony. 

 

Muriel Jacobs reported on the Fairer Share review. Our present share system was introduced in 

2004 and has lasted longer than anyone expected! On the whole it has served the Diocese well with 

share returns well over 90% each year until very recent years. It is hoped that any new system will 

be in place for 2024 share. An initial survey was completed by 313 parishes late last year to obtain 

views which produced options and ideas for the future. Since then, focus groups across the diocese 

representing both lay and ordained have been meeting to gain an understanding of parishes’ views 

on share scheme options. All PCCs have just received a questionnaire to complete and forward to 

Church House as the diocese seeks their views on options for a future share scheme that will be 

widely owned and accepted by parishes. 

Visiting speaker, Anna Hardy, the newly appointed Generous Giving Advisor, gave a dynamic, 

energetic and informative presentation with a wide range of suggestions about how we raise the 

funds to continue our mission.  She expressed the view that every church is different, but we all 

face the same challenges.  She is available to help and covered Parish Giving Scheme, Fund-

raising, contactless and online donations.  She stressed the importance of MINT: 

• Mechanism – the different ways to give  

• Impact – showing what donations achieve 

• Need – explaining why donations are needed  

• Trust – giving people confidence your church will use the donations wisely and 

effectively 

We had lots to celebrate in our deanery as each parish shared a picture and spent one minute 

talking about something that was new or worked well recently. 

Sheila Soper updated us on the August Lambeth Conference which 33 Sudan Bishops and their 
wives are to attend. They will also be coming to Salisbury. Revd Canon Andrew will be hosting Bp 
Samuel Penni. There is a lunch at St John’s, Wimborne on Aug 9th followed by a cream tea at St. 
Michael’s, Colehill. Parishes are encouraged to attend if possible.  
The following are requested as gifts to be taken back by the Bishops: old lap tops, reading 
glasses; bras (larger sizes) clergy shirts; stoles and paracetamol.  Sheila can be contacted for 
further information. 
 

 

 

DIOCESAN SYNOD REPORT 

Diocesan Synod met in June in St Paul’s Church Salisbury. 



  

A presentation was made to Bishop Karen with a standing ovation, to thank her for her time, 

energy and care as Acting Bishop of Salisbury. 

Bishop Stephen Lake was welcomed as 79th bishop of Salisbury.  In his Presidential address he 

said that Salisbury should be the jewel in the Church of England crown -- we can deal with the 

challenges we face, together. We need a strategy – Jesus had one, called The Beatitudes! We 

cannot afford to spend two years talking about what to talk about; the Archbishop’s Secretary’s 

report would shape the way we go forward. Pastoral care and evangelism would be at the core, 

building confidence and trust and disagreeing well as Team Salisbury – where everyone belongs 

and everyone achieves. 

We have lots of work to do – we were reaching crunch time even before Covid. We need to be 

bold, looking at historical structures which might need change; we are not called to manage 

decline. We need to live out a confident gospel.  He noted, significantly, that, if one person in 

every 50 brought one person to church each year, the church would be in numerical growth.  We 

are agents of the kingdom of God; Your kingdom come, here and now! 

Director of Finance, Liz Ashmead gave an overview of diocesan finances as Synod received the 
Trustees’ Report and Consolidated Financial Statements for the year ending 31 December 
2021.  There is a copy of the Annual Review in church, with the longer and more detailed report 
available on the diocesan website. 

Archdeacon Penny, gave Synod an update on the progress being made towards fulfilling our 
commitment to #netzero, highlighting work in gathering data, engaging in national surveys, and 
building collaborations all of which is helping to deepen our understanding and shaping our 
response to challenges and opportunities provided by #netzero. 

Highlighting the work of the St Aldhelm Mission Fund, Bishop Karen spoke of how the fund has 
awarded £860K over the last 17 years, all of which has gone to support the local church engage in 
local mission.  Bishop Karen’s presentation also included a short video, with stories from across 
the diocese of how the fund has supported local projects. Parishes were encouraged to apply for 
funding. 

Finally, a presentation was made to Nigel Salisbury thanking him for the valuable work he has 
done as Chairman as Board of Finance; he will be greatly missed as he steps down from this role. 

 

 
 

Safeguarding Report for PCC, 29 June, 2022 

Spiritual Abuse and Healthy Cultures 

I attended the Church of England course which was recommended by the Diocese for clergy and Parish Safeguarding 

Officers.  This was led by Lisa Oakley who has led and produced  the national report in this area.   

There were examples of healthy, unhelpful, unhealthy and harmful behaviour in a range of contexts plus examples of 

good practice. 

Spiritual abuse was characterised by ‘a systematic pattern of coercive and controlling behaviour in a religious 

context.’  It may be used to ‘legitimise’ or facilitate other forms of abuse.  It shares the same hallmark of bullying and 

harassment but what makes it distinct are the elements associated with religious belief, including coercion through 

religious position, membership of the religious community, scripture, biblical discourse and spiritual threats. 

The other side of the course was an emphasis on healthy Christian culture and participants (50+, including several 

bishops, archdeacons and senior staff as well as PSO’s) were invited to send in an image that represents something 



  
of a healthy culture or the hallmark of healthy activities.  I sent in ‘Loving God, loving West Moors’ and it was one of 

six that were selected and I was invited to add some words.  It was very well received. 

Domestic Abuse 

This month there was also the Salisbury Domestic Abuse course and Rev’ds Andy, Lynne and Alan attended on one 

date and I on another.  This is required training for clergy and PSO’s. 

The course aims included greater awareness of domestic abuse, recent research in the church, effects on children 

and support.  The key fact of domestic abuse is coercive control and its associated power.  This can be psychological, 

physical, sexual, financial or emotional.  Research showed that there are usually 50 incidents before disclosure. 

PCC’s needed to agree a domestic abuse statement and display it.  The issue should be addressed in marriage 

preparation.  The procedures advised by the Diocese should be followed by the relevant persons.  The importance of 

support and safety were emphasised. 

Paragon Dorset is the local helpline for advice for individuals (0800 032 5204).  We have a contact poster in the 

toilets.  The Diocesan Safety Advisors are always available for advice for those dealing with issues in parishes, such as 

clergy or PSO’s. 

Among materials on display and recommended was a booklet ‘Ending Domestic Abuse,’ a pack for churches by 

‘Restored’, £7.  I am ordering a copy for display/reference. 

Required Training 

In 2019, the Church of England increased the level of safeguarding training required for certain roles, including PCC 

Trustees for the C0/Basic Awareness level and for churchwardens the Leadership level.  For churchwardens this has 

now been revised downwards to Foundation (previously C1) and Salisbury have listed this.  For PCC Trustees, the C 

of E has now listed Foundation level as well as Basic but Salisbury have kept it at Basic.  This was confirmed in 

discussions I had with the trainers.  Thus we need to take no further action.  Several PCC members are trained 

beyond Basic and Foundation anyway due to other roles.  Any PCC members or churchwardens who wish to extend 

their will be welcomed on the courses. 

 

Alex Clarke, 

25 June, 2022 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 


