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Where & what are we? 

The parish of St Mawgan-in-Pydar sits mostly in the vale of Lanherne on the north coast of 
Cornwall. It is a rural community with a resident population of c.1300. The parish is part of the 
Pydar Deanery in the Diocese of Truro and one of four parishes in the Lann Pydar benefice, 
the others being St Columb Major, St Ervan and St Eval. As a benefice, these 4 parishes share 
one rector. The governing body for the Church of England’s activities in the parish is the 
Parochial Church Council (“PCC”). 

For more information see the social media pages, currently as follows: 

 Facebook pages Websites 

Parish: St Mawgan-in-Pydar church lannpydar.org.uk/stmawgan/  & 
achurchnearyou.com/ (St Mawgan, Newquay) 

Benefice: Churches in Lann Pydar lannpydar.org.uk/ 

There is also a twitter page @StMawganChurch. 

For the latest on upcoming services and other parish information, details are normally 
published on the lychgate opposite The Falcon Inn, monthly in the Dreckly community 
magazine and weekly in ‘The Welcome’, a ‘pewsheet’ available on the benefice website.  
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RECTOR’S REPORT 

Last year, I started my report by saying that I had great faith that we would do what God 
required of us: “We are rich in the gifts God gives each of us, and it is up to us to use these 
gifts, in order to grow God’s Kingdom, here, in Lann Pydar.” I ended by saying, “I look forward 
to the coming year. Whilst hurdles may fall in our way as we continue to walk together, I’m 
excited by what lies ahead, following Christ and connected through Christ.” 

None of us knew back then that the hurdle would be so big, that it would stop us in our tracks! 
COVID-19 has meant an unprecedented year for all of us. We have all had to learn new ways 
of living in a world that no longer feels a safe place to be. Normal, everyday things like personal 
contact, singing, socialising, worshipping and sharing communion have all been put on hold. 
We have spent most of 2020 in various levels of ‘lockdown’, or limited activities, and we have 
started 2021 in the same way. COVID-19 has changed the way we live our lives in so many 
ways, and I think it is unlikely that life will ever be the same again. 

That said, we have muddled on through the last year, learning as we went, making mistakes, 
and discovering new ways of ‘doing church’. Our communities have shown solidarity in the 
face of COVID-19, while our congregations have continued to follow Christ and stay connected 
through Christ. In these unusual times, I hope that connection has been a blessing to many. 

One of the biggest hurdles we faced was the closure of church buildings in the initial lockdown 
period, from March to the beginning of July. This didn’t just mean a slight adjustment to how 
we did church, but a completely new way of working. In rural communities like ours, church 
buildings are central to the church’s activities, connectivity and identification.  

In April, a popular strap line was, “The church has left the building.” But the church went on: 
we didn’t close, except to lock the doors; we explored new ways of ‘doing church’ and being 
together as the body of Christ. 

Our services went online, almost overnight! We quickly formed a regular pattern of online 
worship that has continued and developed over 2020. Resources for those who had limited 
access to computers were sourced and made available. ‘Buddying’ and phone calls became 
our main ways of staying in touch with each other. Our online offerings became even more 
creative: we had two online flower festivals, which not only brought our benefice together, but 
also raised much-needed funds for our churches. During the summer, when lockdown eased 
a little, we gathered for a spectacular ‘Drive-in’ service, safely from our cars; and we found 
new patterns of services across our benefice, ensuring that we used our church buildings 
safely when we were able. Towards the end of the year, we had some beautiful ‘safe’ group-
singing for Advent, and we even put on a virtual crib service for Christmas Eve!  
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I need to thank you all for the part you played in ensuring we didn’t just give up! Our curate, 
Tess, has shared her extensive skills, knowledge and gifts with us, so that we could stay 
connected through the internet. Churchwardens and many others have made sure church 
buildings are open safely and in keeping with the guidance, not only for gathered worship and 
private prayer, but for weddings and funerals, as well. Stewards volunteered to supervise open 
buildings. Many of you have visited, phoned and checked regularly on those who are 
housebound. So let me thank you all, for continuing to be the church present in our 
communities during this time of uncertainty. God’s presence through you has meant our 
church did not just close its doors, but, found new and exciting ways of being the church! 

None of us expected the year we have lived through, and many reports will tell you that 
COVID-19 has meant that the decline of the church has accelerated. Yet, I feel excited by 
what we have achieved and feel optimistic about what we are now doing.  We are rich in the 
gifts God gives each of us, and we have used these gifts, to the best of our abilities, in order 
to grow God’s Kingdom, here, in Lann Pydar.  

Therefore, I hope and pray, as we move forward together, that we will continue to ‘do church’. 
It may never be like the church of 2019, we may not know what ‘normal’ is for a long time. 
That dreaded word, ‘change’, is ever present, but maybe it isn’t such a scary word after all.  
Over the last twelve months, we have changed beyond recognition, and yet we live in hope 
that God’s Kingdom continues to grow as we continue to journey together following Jesus 
Christ and led by the Holy Spirit. 

 

With much love to you all, 
Helen 
Rector to the Lann Pydar Benefice 
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CURATE’S REPORT 

When I wrote my previous APCM report in February 2020, the world was a very different place. 
Looking back through that report reveals how different my work and ministry has been since 
the pandemic started. Almost all the regular activities mentioned in my previous report have 
been cancelled during the lockdowns, along with the weddings I was due to take in April and 
May 2020. Nevertheless, as our situation changes, the Holy Spirit leads in new ways, and new 
projects and ways of caring for people and worshipping together emerged to take the place of 
the old. 

In March and April last year during the first lockdown, I quickly repurposed my photography 
and computer skills to learn how to livestream and edit videos for Facebook, and so we were 
one of the first benefices in the diocese to have the benefit of recorded and live online Sunday 
services and midweek morning prayer. Because the first lockdown also covered Holy Week 
and Easter, I was able to pioneer some creative approaches such as an Easter dawn service 
singing the ‘Exsultet’ while the light brightened through my window, and readings of Malcolm 
Guite’s Stations of the Cross sonnets using images of Jesus’ journey to the Cross. I also took 
advantage of the warmer weather to record sermons in the open air which proved more 
memorable than perhaps the words spoken! 

Pastorally, along with Helen, I volunteered at the Oasis centre to coordinate volunteer 
responses to local need for shopping and prescription deliveries, and also contacted members 
of the church community to make sure they were doing okay. Where I live on Nansledan in 
Newquay, as secretary of the local community association I was involved in setting up a 
community support phoneline and volunteer group for our estate, and acting as chaplain to 
the volunteer workers. 

Sadly, activities I previously enjoyed such as Open the Book, the Wellbeing Café, the youth 
club at Nansledan, home communions, quiet days, home groups and even bellringing practice, 
were all hampered or cancelled due to the virus, and although some restarted over the 
summer, the present lockdown has once again forced them to be paused. On the other hand, 
because so many of us are now experts in Zoom, we have been able to start online social 
groups such as the ‘Online Coffee Morning’ that has offered many of us a way to keep in touch 
and stay positive and cheerful. 

One of the great positives of our online services has been the establishment of a small 
community of people who share in our online morning prayer services on Tuesdays and 
Thursdays. Before the virus, a very few brave souls joined Helen and I in praying Morning 
Prayer in church, but now we have a regular group of over a dozen who join us. This has all 
required Helen and I to learn new skills of speaking to a camera, and I am quite proud to have 
dared to offer brief impromptu theological reflections and homilies on the day’s readings 
without any preparation. Indeed, sometimes I’ve felt that my sermons and homilies are all the 
better for the spontaneity! 

I have of course had several funerals to take this year, including for close family of members 
of our congregations, and these are always a great privilege and profoundly moving. In gaps 
between lockdowns there have also been christenings, and one wedding, in which the 
bridesmaids made the best of the circumstances with colour-coordinated facemasks. 
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Throughout this year my curacy studies have continued, and I am now in the process of writing 
my final assignments and reflections for my third year of curacy. God willing, this stage of my 
training will be complete early this summer, after which I will remain with you as curate while 
searching for my first post as an incumbent vicar myself. There is no rush for this as I have 
until June 2022 to find the place to which God is calling me next. 

In the meantime, I will continue with joy and gratitude to share your lives in this beautiful part 
of Cornwall, and I cannot wait until the vaccines do their job and we can resume some sort of 
normality where we are allowed to great each other with hugs, handshakes and a holy kiss. 
And sing.  

With every blessing, 

Tess 

  



  PCC of St Mawgan in Pydar
 

  Page 6

 

TRUSTEES’ ANNUAL REPORT 

Principal object, aims and purposes 

The principal object of St Mawgan PCC is to further the work of the Church of England in the 
parish in the Diocese of Truro. It is required, as stated in the Parochial Church Council 
(Powers) Measure 1956, to co-operate with the parish priest in promoting in the parish the 
whole mission of the Church, pastoral, evangelistic, social and ecumenical. 

The PCC also welcomes its legal requirement as a charity to ensure that its purposes that are 
for the public benefit. 

Review of activities in the year  

Services and Events 

We held 19 Sunday services in St Mawgan church during 2020 despite closing the doors to 
the church from March until June when we opened for an hour a 
day of supervised private prayer - thanks must go to all who 
volunteered to be on that rota. Services resumed on 26 July with 
a drive-in benefice service at St Eval, a week later a communion 
service at St Columb and then on the 9 August our first service in 
St Mawgan church since the 15 March. Having delayed our APCM 
to October and following a second national lockdown, Jackie 
Oglethorpe and Peter J Richardson were finally sworn in as 
churchwardens by Helen on 6 December (see photo).  

Many versions of the risk assessment for opening under Covid 
secure guidelines were written and amended as we got used to 
inviting people into the building wearing facemasks, using hand 
sanitiser and following a one-way system. We took the opportunity 
to produce a new prayer trail guiding visitors around our beautiful 
church. 

The bellringers have been appreciated both by those who come to services and by locals who 
delight in the joyous peals. They are very grateful to Phil and Denise Tremain from St Columb 
Major for their support and help - without them there would have been no ringing at all. 

We found new ways of “doing” and “being” church. We created a St 
Mawgan-in-Pydar facebook page and thanks to our clergy we have 
been able to provide Church@4 online continuously on the Lann Pydar 
facebook page since 22 March. Weddings and baptisms were fewer 
last year but some did take place and we celebrated with them. Sadly, 
we said goodbye to Ali Hawkey, Lisa Shand and both Marie and Stan 
Prowse, all their funerals taking place in St Mawgan.  

Despite many of our usual special events and fundraisers being 
cancelled, we were able to hold some events in the church and some 
online. A violin soloist came in July and we had a Harvest service in 
September - thanks to the flower ladies for making the church look so 
splendid during this season (see photo for just one of many 
contributions). Huge thanks must go to the many contributors to the 
two virtual flower festivals, the knitters of the poppies that adorned the 
lychgate for our outdoor remembrance service and the creators of 
angels (see photo next page for just one of many contributions) both inside the church and 
around the village and producers of wreaths for our first Christmas Wreath festival.  
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We were also able to hold Christmas services for the school and the 
preschool and we celebrated with copious amounts of chocolate as 
we told the nativity story.  We weren’t able to have the community 
carols event but we did manage to convince Father Christmas to 
travel with a small group of carol singers around the village - thanks 
to those who provided much needed refreshment on what was a wet 
and windy night. We also raised some money from a Christmas quiz 
which was circulated through the Dreckly distribution system.  

January 2021 saw the country enter a third national lockdown and 
we made the decision to suspend services in person and the times 
of private prayer. This was a difficult decision for the PCC who have 
met on several occasions via Zoom over the last year.  We are very 
much hoping that we can resume services and private prayer at 
Easter and are full of hope for both online and in person services 
and events in 2021. 

Attendance and pastoral support 

Despite fewer services our numbers grew slightly at our in-person services. Our online 
services saw more people than ever attending morning worship on Tuesdays and Thursdays 
and with geography no longer a limitation we welcomed people from across the benefice and 
much farther afield. 

People looked out for each other in various ways with many people contacting each other by 
phone and helping with deliveries. Although many have found the isolation a challenge, others 
have enjoyed the space to do things differently.  

The building and churchyard 

Our church building continues to need love and care as well as the people and we are very 
grateful to all who spend time ensuring that the gutters are cleaned, the brasses are polished, 
the floors are swept.  The many people who contribute to the upkeep of our church are vital 
and too numerous to mention by name, but we thank you all. 

We had annual inspections for the fire extinguishers, the organ and the clock - sadly silenced 
during the first lockdown but delightfully back bringing a rhythm to life here in St Mawgan 
thanks to Richard Cawley. 

The churchyard continues to be maintained by Simon Plant as contracted by the Parish 
Council and thanks to him for all that he does. 

The future 

Looking to the future, 2021 and beyond gives us an opportunity to look at fresh ways of being 
a Christian presence in the local community as well as addressing the condition of the church 
building. We pray for God to guide us as we equip and encourage each other going forward. 
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Financial review 

The General Fund shows a small deficit of £147 in the Receipts and Payments Account for 
2020. Collections at services, wedding and funeral fees and income from fundraising activities 
were inevitably much reduced compared to 2019 due to the Covid lockdowns. However, 
generous planned giving and other donations increased, and a catch-up Gift Aid claim for an 
eighteen-month period helped make up for what would otherwise have been a much bigger 
deficit. It is pleasing to note that despite the lockdowns, the Virtual Flower Festival and other 
fundraising activities generated £474 for St Mawgan and a further £1,132 for other parishes 
in the benefice. 

Costs in 2020 were slightly higher than in 2019. They would have been slightly lower than in 
2019, but payments to refill the oil tank were made in January and December so were about 
twice the normal level. Costs also included the £1,132 passed on to other parishes from the 
Virtual Flower festival funds raised. So with no costs for the flower displays, the impact of the 
Flower Festival on total costs was £720 less than in 2019. This is almost the same amount as 
was ‘saved’ by not making any donations from the General Fund in 2020 – due for PCC review 
in 2021. 

Costs to the PCC’s General Fund include regular contributions to the benefice shown in the 
Lann Pydar Benefice Statement of Receipts and Payments. Reduced payments by the 
benefice due to Covid have led to the balance held at benefice level increasing to £8,320. 

The balance on the General Fund at the end of the year was £34,182, of which £18,995 was 
held in investments. The General Fund balance with the small Designated Fund balance 
together comprised unrestricted reserves at the year end representing thirteen months’ worth 
of costs - based on 2020 General Fund costs of £31,521. The PCC’s policy is for unrestricted 
reserves to be normally a minimum of six months’ worth of current expenditure levels, to allow 
time for action to be taken to ensure its obligations are met in the event of unexpected costs 
or reductions in income. However, the PCC is conscious that more funds than that will be 
needed for the challenges ahead to ensure that the church building continues to be a blessing 
to the local community, ‘pilgrims’ and other visitors. The PCC is also conscious of the net zero 
carbon challenge set by the General Synod of the Church of England and the need to consider 
Creation’s ‘reserves’ as well as the PCC’s financial reserves. 

Generous donations and some Gift Aid increased the Roof Fund to £7,908 at the year end. At 
the year end there was also £34,207 in the Fabric Fund and £14,571 in the Churchyard Fund 
– including investments which have produced dividends and capital growth to help get these 
two funds to these levels. All the PCC’s investments are in the CBF Church of England 
Investment Fund managed by CCLA, which has performed very well in recent years and which 
is compliant with the Church of England’s ethical investment policy. 

Structure, governance & management 

The Parochial Church Council (“PCC”) is a corporate body established by the Church of 
England, operating under the Parochial Church Council Powers Measure. The PCC is a 
charity subject to charity law as administered by the Charity Commission. However, because 
it is a Church of England PCC with gross income below £100,000, it is “excepted” from 
registering with the Charity Commission and does not have a registered charity number. 

All charities by law must have purposes that are for the public benefit. When running their 
charity, the charity trustees must carry out the charity’s purposes for the public benefit. The 
PCC is aware that as a charity it has a duty to have regard to the Charity Commission’s public 
benefit guidance when exercising any powers or duties to which the guidance is relevant and 
has complied with that duty during the year. 
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The appointment of PCC members, who are also the charity’s trustees, is governed by and 
set out in the Church Representation Rules. All those who attend church are able to register 
on the Electoral Roll and stand for election to the PCC if they feel able to contribute. 

Members are encouraged to attend training courses and briefings arranged by the Diocese 
and Deanery on key matters affecting the work of the PCC. The PCC aims to meet once a 
quarter to discuss and make decisions on the day to day running of the church. Each year, an 
‘Annual Vestry Meeting’ and an Annual Parochial Church Meeting (APCM) are held, normally 
before the end of April, to elect churchwardens and PCC members and review the activities 
and accounts of the PCC in the previous year. In 2020, the APCM was delayed due to Covid 
and held on 18 October. 

Electoral Roll  

Our numbers have remained reasonably stable this year. The number on the roll at the date 
of this report is 32, unchanged from last year. The number may change slightly when the 
electoral roll revision is completed between the date of this report and the APCM.  We are 
always hopeful that new people will join us.  

PCC Membership  

Since 1 January 2020, the following have served as members of the PCC:  

Ex officio members:  

Rector (and Chair) Reverend Helen Baber* 

Churchwardens 
(from 18 Oct 2020) 

Jackie Oglethorpe* - co-opted 22 Feb to 18 Oct 2020. Also Vice 
Chair and Deanery Synod Rep from 18 Oct 2020. 

Peter Richardson* – previously Deputy Churchwarden 

Elected to the PCC as 
Deanery Synod Reps  

Viv Farmer* - from 18 Oct 2020, previously ‘other elected member’ 

Pauline Turner – to 18 Oct 2020  

Pat Walton – to 18 Oct 2020 

Other elected members Nancy Barker 

Ann-Marie Mitchell (Vice Chair to 18 Oct 2020) 

David Oglethorpe* - from 18 Oct 2020 

Rosemarie Richardson 

Co-opted member 
and PCC Secretary 

  
Reverend Angela Butler 

 

On 18 October 2020, the newly formed PCC appointed a Standing Committee comprised of 
the five PCC members asterisked above. A PCC is required by law to have a Standing 
Committee that has power to transact the business of the PCC between its meetings, subject 
to any direction given by the PCC. 
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Reference & administrative details 

Rector & Incumbent Reverend Helen Baber 

Email: rector@lannpydar.org.uk 

Rector & parish/benefice 
office address 

The Rectory, 1 Tippett Meadow, 
St Columb Major, Cornwall, TR8 6TY 

Telephone: 01637 880252 
Email: admin@lannpydar.org.uk 

Curate Reverend Tess Lowe  

Other priests regularly leading 
worship with permission to officiate  

Reverend Angela Butler (also PCC Secretary) 
Reverend Andrew Turner 

Churchwardens Jackie Oglethorpe 
Peter Richardson 

Local Worship Leaders Ros Adams 
Mike O’Connor 
Pauline Turner 
Pat Walton 

Safeguarding officers Child Protection: Sue Rescorla 
Adult Safeguarding: Pat Walton 

Electoral Roll Officer Ann-Marie Mitchell 

Finance officers Parish Giving Officer: Viv Farmer 
Treasurer: David Oglethorpe 

Bank Lloyds Bank Plc, 6 Chesterton Road, 
Chesterton Place, Newquay, TR8 2RU 

Independent Examiner S G Hawkey 
Whitakers Chartered Accountants, Bryndon House, 
5/7 Berry Road, Newquay, TR7 1AD 

 

 

This Trustees’ Annual Report was approved by the PCC on 23 March 2021 and signed on its 
behalf by: 

   

……………………………………………. 
Reverend Helen Baber 
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