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Independent Examiner's Report to the PCC of the Church of  

St Peter & St Mary, Claydon & Barham  
I report on the accounts of the church for the year ended December 2021 which are set out on pages 

11-115.  

Respective Responsibilities of Trustees and Examiner  

The church’s trustees (the PCC) are responsible for the preparation of the accounts. The church's 

trustees consider that an audit is not required for this year under section 144(2) of the Charities Act 

2011 (the 2011 Act)) and that an independent examination is needed.  

It is my responsibility to:  

• Examine the accounts under section 145 of the 2011 Act);  

• To follow the procedures laid down in the General Directions given by the Charity Commissioners 

(under section 145(5)(b) of the 2011 Act); and  

• To state whether particular matters have come to my attention.  

 

Basis of Independent Examiner's report  

My examination was carried out in accordance with the general Directions given by the Charity 

Commission. An examination includes a review of the accounting records kept by the charity and a 

comparison of the accounts presented with those records. It also includes consideration of any 

unusual items or disclosures in the accounts, and seeking explanations from you as trustees 

concerning any such matters. The procedures undertaken do not provide all the evidence that would 

be required in an audit and consequently no opinion is given as to whether the accounts present a 

‘true and fair view’ and the report is limited to those matters set out in the statement below.  

 

Independent examiner's statement  

In connection with my examination, no matter has come to my attention:  

1. which gives me reasonable cause to believe that in any material respect the requirements  

• to keep accounting records in accordance with section 130 of the 2011 Act; and  

• to prepare accounts which accord with the accounting records and comply with the accounting 

requirements of the 2011 Act have not been met; or  

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of 

the accounts to be reached.  

 

 

 

Signed_______________________________          Dated________________2022 

 

H C Moore  

Chartered Accountant 

2 Limekiln Close 

Claydon, Ipswich 

IP6 0AW 
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CLAYDON AND BARHAM PAROCHIAL CHURCH COUNCIL 

 

REPORT FOR THE YEAR ENDED 31st DECEMBER 2021  

 

ORGANISATION AND GOVERNANCE 

The Incumbent (when in post) and the Parochial Church Council (PCC) are legally responsible for 

over-sight of the Church and this is the PCC’s report for the period from January to December 

2021. 

 

Rev'd Canon Mark Haworth was licensed on 24th May 2022 as the Interim Priest-in-Charge for 

ourselves and the adjoining parishes of Gt Blakenham and Henley bringing to an end a 15-month 

interregnum. Due to the Coronavirus restrictions the licensing was conducted on-line. The period of 

Rev’d Mark’s incumbency is expected to last up to two years whilst a Rector is sourced and 

appointed for the longer term. With the Rectory still rented out at the time of the appointment and 

relatively short duration of the his appointment, Rev Mark has continued to live in his existing 

home in Exning and travel to the benefice as required Prior to Rev Mark’s appointment, the 

ministry within the Benefice was led by our non-stipendiary priest Rev'd Cathy Austin supported by 

the ministry team which includes three retired priests, Rev'd Canon Bruce Wakeling, Rev'd Jenny 

Ablett and Rev’d  Canon Bernie Rose, and two readers Liz Stone and Chris Farley.  

 

Aims and Objectives 

The PCC has the responsibility of co-operating with the Priest in promoting within the ecclesiastical 

parish of Claydon and Barham the whole mission of the Church, pastoral, evangelistic, social and 

ecumenical (PCC (Powers) Measure 1956 Section 2). The PCC is a charity, which is currently 

exempted from registration with the Charity Commissioners 
 

Annual Parochial Church Meeting 

The Annual Meeting was held on-line on 27h May 2021 This meeting approved the 2020 Annual 

Report and Accounts. At this meeting the Churchwardens and PCC members were elected for the 

next 12 months in accordance with the Church Representation Rules. Jonathan Dedman and Robert 

Clark were re-elected as our Church Wardens. Liz Stone was elected to serve on the Deanery Synod 

with Roger Colthorpe 

 

Church Leadership 

The PCC returned to meeting monthly but, with the impact of the pandemic, most of those meetings 

were held on-line.  PCC subcommittee meetings were held as required to deal with the detail of 

pastoral care and building & finance matters The Church Wardens of the three parishes met 

together from time to time as did the Treasurers to deal with matters that require a benefice-wide 

consideration 

 

Membership of the Parochial Church Council 

The PCC members following the 2021 Annual Meeting were: - Rev Jenny Ablett (Retired Priest 

with PTO), Jean Ballard, Robert Clark (Church Warden & Health & Safety Officer) Roger 

Colthorpe (PCC Treasurer and Deanery Synod), Ann Colthorpe (Safeguarding Officer), Jonathon 

Dedman (Churchwarden & PCC vice-chair), Anne Dunford, Christine Farley (Reader), John 

Holloway, Alan Martin, Isy Mottram, Gill Robinson, Liz Stone (Reader and Deanery Synod), 

Beverley Sutton (PCC Secretary), We were sad to lose the services of Robin Hooper Greenhill, Zoe 

Groom, & Jane Corbett as PCC members but appreciate the important work roles they have 

continued to play in the running of the Church. Prior to Rev’d Mark taking the chair, the PCC was 

chaired by one of our Churchwardens - Jonathan Dedman 
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CHURCH ACTIVITY 

Restrictions have eased considerably compared with 2020 but the continued presence of the virus 

continued to disrupt our Church family life as well as the personal lives of a number of members of 

our pre-pandemic congregation. Sadly, we have experienced a big reduction in number baptisms 

and Church-based weddings or funerals. There have been very few worshippers from outside the 

regular congregation apart from on Remembrance Sunday and to a lesser extent Christmas 

 

At the beginning of the year, we were only holding one service per Sunday in Church and that was 

with social distancing, face coverings, no singing, communion being taken in one kind, no 

handshaking during the Peace and no coffee afterwards. It was all very strange but at least we were 

able to meet for worship. Those attending needed to pre-book but in fact we rarely got near to the 

limit we could accommodate with social distancing so nobody was ever turned away. This situation 

continued through Holy Week and Easter until the beginning of August. We were then able to 

return to our normal pattern of worship and the only restrictions were no sharing of the peace by 

hand shake and no sharing of the chalice at communion. Sadly, the arrival of the Omicron variant 

meant that in December we had to reintroduce face coverings and people generally became more 

wary. Although we returned to our normal busy schedule of Christmas celebrations, numbers were 

significantly reduced from pre-pandemic levels.. 

 

The Benefice, in conjunction with the North Bosmere Benefice, has continued to produce weekly 

on-line Sunday morning services at 9.30am for those who were not yet comfortable to return to 

their Parish Church or are housebound. 

 

By August we were able to run our J-Team Holiday Club again after a year’s enforced break. 

Numbers were kept low by reducing publicity but 44 children were still able to enjoy 3 days of 

getting to know the Christian faith in a fun way. Families @ 4:30 was relaunched with a very 

successful Family BBQ for the whole Church in September. However with the local schools 

reintroducing measures to reduce mixing, we felt that we needed to support their efforts so our first 

and only families @ 4:30 session was held successfully on the first Sunday of December after a 18 

month break. Our ministry to the local schools has been continued but their understandable 

restrictions on visitors have been a severe limitation. 

 

Thankfully, in a year when we still desperately needed funds to finance the Bell Project, all our 

main fundraising events were able to go ahead and were all very successful as the public appeared 

really happy to be able to do something normal, However, the continual changes in Government 

rules and guidelines made it very stressful for those organising events throughout the year. The 

Picnic Band concert took place as planned with a capacity attendance after a real battle to convince 

the Council and landowners that we had everything in place necessary to run it within the laws and 

guidelines at the time. We postponed the annual fete from June until September and slightly scaled 

it down to make it part of our Harvest Weekend and this proved to be very well received. Following 

the success of the previous year’s Covid-safe Christmas Experience, we decided to follow similar 

lines rather that returning to the traditional Bazaar in the School Hall. This proved a good decision 

as by then the pandemic had returned with the virulent Omicron variant. We held the event at 

Church and took bookings on-line to see father Christmas. We more-or-less sold out with 91 

children being booked in over a 6-hour period.  

The continued lack of face-to-face contact in the various Village Activity Groups (formerly 4CAG) 

has been a particular sadness as they had all been so well attended and valued prior to the initial 

lockdown in 2020. 
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The traditional house to house collection for Christian Aid Week had to be abandoned again this 

year due to the pandemic but we did deliver giving envelopes to the majority of houses inviting 

them to return their donations through a local letterbox. The response was quite encouraging and we 

raised £859 including Gift aid. At Christmas despite the reduced number in Church we managed to 

collect 62 gifts for Families in Need in the form od tins of chocolates, biscuits, Lego sets, gift 

vouchers and Christmas puddings 

 

Throughout the year we continued to organise the weekly Sunday Soup Kitchen providing food and 

drink to the less-fortunate of Ipswich. There continues to be 6 teams from the parish plus a team 

from Henley and another from Gosbeck on the rota. For most of the year we provided take-away 

bags to reduce the length of contact with the clients. We had just started providing soup and hot 

beverages again when the Omicron variant hit and this decision was left to the discretion of the 

individual teams. Thankfully, with the additional provisions that the local authorities put in place in 

the face of the pandemic, the number of people relying on the Soup Kitchen has reduced 

significantly to around the 20 mark each week. Whatever the form of the service we have provided, 

these people continued to be extremely grateful for our support.  

 

Phase 1 of our bell refurbishment and enhancement project was completed at the beginning of the 

year and the installation was blessed by the Bishop of Dunwich on Sunday 25th April. The first full 

peal was rung on 25th November by an invited team of bell ringers who had been involved with the 

project. Sadly, the various virus restriction meant that both these events had to be quite low key. 

However, in July those attending the Picnic Concert across the road from the Church were treated to 

hearing the bells rung whilst viewing the gardens before the band started. Unfortunately, the 

pandemic also interrupted the recruitment and training of new bell ringers so we are currently 

relying on guest ringers for weddings etc and are not yet able to ring all 6 for Sunday worship. 

Anyone interested in learning to ring should contact our Bell Captain Paul Corbett (830201) or drop 

in to the Wednesday evening practice session. Phase 2 which will involve changes to the tower 

entrance will await the necessary funding, 

 

Communication with Church members and the wider community has been even more important 

during the pandemic We have continued to maintain our Claydon Benefice website and the Claydon 

& Barham pages on the national AChurchNearYou website so that everyone who is on-line has 

easy access to what is and isn’t happening. We have a Benefice Facebook presence for those 

following Social Media. Every week Jane Corbett has been editing a notice sheet which has been 

given out in all three Churches; delivered to the housebound; and emailed out to 140 homes 

throughout the Benefice. The newssheet can also be accessed via Facebook or the websites. Prior to 

Rev Mark’s appointment, Rev Cathy wrote a weekly letter which was also emailed out until it was 

replaced with a letter from Rev Mark included in a new format weekly notice sheet. At that point 

we moved from printing the readings on the notice to having a separate printed sheet containing all 

the readings etc for that week. This is being sponsored by Hunnaball’ Funeral Service. Those 

families registered for Families @ 4:30 have received a weekly email with the Young Church 

Magazine attached for the children. We also make full use of the monthly free In Touch magazine 

delivered to every home. Each month this contains a dedicated Church page as well adverts and 

articles about major Church events. At the beginning of December, a Christmas Card was hand-

delivered to every house sending Christmas greetings and publicising what was happening 

throughout the month in all three Churches. The Harvest Fete and the Christmas Experience were 

also promoted through a leaflet drop to every house. 
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The PCC has continued to focus on Safeguarding at every meeting to ensure that we keep this as a 

priority consideration in all that we do. Whilst those who are able have kept up to date with 

necessary training on-line some face to face training has been delayed due to staffing at the 

Diocese. This is being actively addressed at the time of writing this report. After a review the PCC 

has agreed a much more concise and easy to understand safeguarding policy which is now 

displayed on Church notice boards. 

 

It is with great sadness that we report to loss of Graham Brand since the last annual report was 

published. We remember with thanks his life and all the work he did maintaining the Churchyard at 

Barham at no cost to the Church. 
 
 

THE FUNDS  

The Church's monetary assets are managed and accounted for in separate funds. These funds are 

either "restricted", which means the money can only be used for the defined purpose for which it 

was raised or "unrestricted", which means that the money was not given for a specific purpose and 

can be used at the discretion of the PCC for furthering the mission and ministry of the Church. 

Unrestricted funds can still be earmarked for specific future use by the PCC "designating" the 

money for this purpose. However, the PCC is still free to re-designate such money if it decides such 

a course of action is in the best interests of the Church. The PCC holds five main funds.  

 

THE GENERAL FUND  

This is used for all the day-to-day business of the Church. This fund is unrestricted and 

undesignated. It is the aim of the PCC in setting its annual budgets that this fund should at least 

break even each year and to retain a minimum balance of £3.000 .  

 

By far the biggest item of expenditure from this fund is the Parish Share which for 2021 was set at 

£37,943. (The total Claydon Benefice target for the year was £69,709).  The Parish Share is mainly 

required to finance the ministry. This is calculated on the basis that every parish pays even when a 

vacancy occurs. Therefore, parishes do not get any reduction when they actually have a vacancy 

themselves. With our reduced congregations and activity throughout the year and the loss of a 

number of regular supporters over the past few years, our income fell well short of that needed to 

pay the Share in full. We did however manage a very significant payment of £32,000 and end the 

year without dropping below the minimum £3000 balance in this account that had previously been 

agreed by the PCC.  

 

 

Hopefully the General Fund Receipts and Payments Account on page 10 is self-explanatory but 

some items are worthy of comment or further explanation. The treasurer would be very pleased to 

address any questions at the Annual Meeting or at any other time. 

 

Giving – There has been a significant change in recent years to the way people give to support the 

work of the Church. At the end of the year there were 20 individuals or couples giving through the 

Parish Giving Scheme by direct debit, 11 using monthly standing orders, 4 making periodic 

payments by BACS or Cheque and 20 using weekly giving envelopes. Whatever the chosen method 

this regular committed giving is vital particularly during a period of disruption to our normal 

worship pattern. We particularly appreciate the ongoing giving by those who unable to get to 

Church as much as they would like if at all. 

Gift Aid Tax refunds - This figure is the amount of tax recovered from the Inland Revenue in 

respect of traceable giving to the Church from those who pay tax and who have signed a Gift Aid 

Declaration. The tax reclaimed in 2021 includes all the qualifying envelope and standing order 
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giving from 6th April 2020 to 5th April 2021 plus the Gift Aid for all the giving through the PGS 

during the whole of 2020. The big advantage of the Parish Giving Scheme is that the Gift Aid is 

claimed on our behalf and arrives in our account the same month as the gift 

 

Gift Aid Small Donations Scheme - Under this scheme certain cash donations made in Church, 

including those given in envelopes that are not covered by a Gift Aid Declaration and giving 

through the contactless terminal in Church, also attract a 25p in the £1 payment from HMRC 

regardless of whether the donor is a UK tax payer or not. This scheme is capped at £8000 worth of 

donations per tax year so signing a Gift Aid declaration for regular giving is still essential for tax 

payers.  

 

Parish Council Grants – With our Church and its burial grounds serving two separate Parish 

Council areas, it has been customary for us to receive a grant from each in recognition of the time 

and money spent on the burial grounds. We are pleased to acknowledge the significant support we 

receive from both Parish Councils in recognition of the fact that we have had to employ Realise 

Futures to carry out some of the work as well as the significant voluntary work. It should be noted 

that through Realise Futures we are also helping those who have difficulty finding regular 

employment 

 

Statutory Fees for Marriages, Funerals and Monuments are set by the Archbishop’s Council and 

approved Parliament. Each fee consists of two elements – one to be paid to the PCC and the other to 

the Diocese to go towards the incumbents’ stipends. As the stipend part is due to the Diocese, it 

does not appear in our final accounts but is a significant additional contribution over and above the 

Parish Share. During the year, the income from fees increased significantly compared with 2020 as 

restrictions were eased and the number of Church based weddings and funerals increased. 

 

Electricity – With a reduced use of the Church and hall due to the pandemic (but more than the 

previous year), the expenditure on Electricity was lower than budgeted. We have not yet been 

impacted by the imminent significant rise in rates. 

 

Clergy Expenses and other shared costs As the same Parish Priest serves Henley and Gt 

Blakenham as well as Claydon & Barham, there are certain expenses (e.g. mileage, telephony, 

postage, stationery, printing and books), which cannot be attributed to one parish. It has been agreed 

that Claydon & Barham will pay all priest’s expenses in full and recharge Henley and Gt 

Blakenham for any expenditure directly attributable to one or both of those PCCs and allocate the 

remainder in previously agreed proportions. It should be noted that the Benefice does not pay the 

cost of Rev Mark’s travelling to the Benefice from his home in Exning. 

 

Donations to other Charities - In accordance with the Charities Act, only those donations which 

are made from ordinary income, are to be shown in the Receipts and Payments Accounts. However, 

this can disguise the significant amount of support that the Church gives to other charitable 

organisations  

Each year the PCC allocates an amount in the budget to give to support missionary and Christian 

relief work and this is shown in the General Fund Receipts and Payments accounts. This year £1000 

was budgeted and this was again shared between UNICEF and the Stowmarket Foodbank which, 

despite its name, also serves our community. The PCC made the unanimous decision that despite 

our own financial difficulties we should maintain this support rather than pay more of our Parish 

Share.   
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Flower Arranging The PCC recognises that this activity benefits considerably from substantial 

donations in kind both by those directly involved and many others. Without this support the costs 

would be much higher.. 

 

Insurance - It is PCC policy to pay one third of the annual insurance premium from the General 

Fund with the balance being deemed to be a proper charge on the Fabric Fund. The Church is 

covered by Ecclesiastical Insurance Parish Plus policy which includes the building and contents 

being insured for 100% of their value. To reduce the annual premium, the PCC accepts liability for 

the first £1,000 of any claim. 

 

Outturn – At the end of the year the balance in the General Fund had increased marginally by £111   

to just £3292. This means that we start 2022 with a very tiny safety net against annual expenditure 

in the region of £50,000 if we are to target paying our full Parish Share. 

 

THE FABRIC FUND  

This is a restricted fund, which can only be used for the following purpose as previously defined by 

the PCC.  The Fabric Fund exists for the maintenance and development of the Church building 

including associated fixtures and fittings and the Churchyard. Two thirds of the annual insurance 

premium is paid from this fund as it is deemed to be a cost of maintaining the building. The fund 

will also be used to finance further fund-raising efforts aimed at raising additional funds for the 

same purpose. 

 

Within the Fabric Fund there is money that has been specifically raised for the refurbishment and 

enhancement of the bells (Phase 1) and associated work in the entrance through the Church Tower. 

(Phase 2) The PCC also agreed an amount which they were willing to allocate to the project should 

grant income fall short. 

 

Phase 1 of the Bell project was completed at the beginning of the year and the initial bill of £32k 

was paid leaving over £66k still to pay. Sadly, the pandemic appears to have hit the grant making 

process hard and as at the end of year none of the numerous grant applications had yet produced 

fruit apart from a payment of £6,200 from the Suffolk Guild of Bellringers. Thankfully Taylor’s 

Bell Foundry have understood the problem and have been remarkably patient and, as at the year 

end, had not been pursuing payment. We cannot expect that to continue much longer. As at the 

year-end we had £43,128 in the Fabric fund earmarked towards payment of Taylors remaining bills 

 

THE CHURCH YARD CAPITAL FUND 

This restricted fund was established in 2004 to provide a fund for donations etc specifically for 

major expenditure in those Churchyards for which the PCC has responsibility. Purchase or repair of 

grass or hedge-cutting equipment, tree surgery etc. would be considered eligible expenditure.   

 

This fund has been all but wiped out in this year when it became necessary to become self sufficient 

in maintaining the Churchyard at Barham following the sad death of Graham Brand. A new ride-on 

mower was purchased during the year at a cost of £5050. Towards the end of the year money was 

granted by the In Touch delivery team to buy a rechargeable strimmer for next season. The other 

money remaining in this account is the grant money we received to erect a board to display Church 

and community notices near the Church gate. 

 

THE SPECIAL RESERVE FUND 

This is mainly an unrestricted fund but contains a number of sums of designated money. It also 

holds small short-term restricted monies such as the soup kitchen donations. This fund is used for 
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holding money awaiting special (extraordinary) expenditure that cannot be considered to be a day-

to-day running cost. However, as unrestricted money, it could be used to cushion short-term cash 

flow problems and, as explained above, most of the money could be re-designated by the PCC for 

other purposes should the need arise. A list of the designated/restricted amounts in the fund as at the 

end of the year is shown at the end of the accounts. 

 

This fund is also used to record the income and expenditure relating to activities and events which 

are intended to be self-financing and don’t really fall within the definition of any other fund.  

 

As part of Church life, we have some purely social events each year which are not intended as 

fundraisers. We attempt to price tickets for these events at cost but it is inevitable that a small 

surplus or shortfall will occur. In order to demonstrate that social activities are not being subsidised 

by other income, we maintain a running total of any retained profit/loss of these events within the 

Special Reserve accounts.  

 

The only significant purchases from this fund this year were a much-needed replacement road 

mirror and a replacement water boiler for the kitchen 

 

ASSETS & LIABILITIES 

 

The vast majority of the funds held by the PCC are deposited or invested with the Central Board of 

Finance. For most of the year we held about £22k on deposit and the £30k which we invested in 

January 2020 remained invested. The former produced just £12 interest in the year whereas the 

value of the latter has increased by around £6000! However, we must always remember that the 

value of money invested could decrease as well as increase. 

 

Whilst these accounts have been prepared principally on a Receipts and Payments basis, there is an 

exception without which it would be difficult to show sensible year-on-year comparisons or to give 

a realistic view of the surplus or shortfall on the General Fund. With the significant impact that cold 

winters and mid-week services have on electricity costs, meter readings were taken on 31st 

December and the cost of the unbilled electricity calculated and included in the accounts and shown 

as a creditor. This allows much better year on year comparisons with December being by far our 

most expensive month of the year for electricity.  

 

Income due but not received has been excluded from the accounts. The most significant item of 

income falling into this category is the income to be claimed from HMRC in relation to non-PGS 

giving since 6th April 2021 for which the claim will be processed in 2022. The treatment of it in the 

accounts follows the practice adopted in previous years although the amount continues to reduce as 

more givers switch to giving though the Parish Giving Scheme where Gift Aid is received monthly.  

 

INDEPENDENT EXAMINATION 

We are very grateful to Mr Harry Moore, Chartered Accountant, who has again very kindly agreed 

to examine this report and accounts as required by the Charities Act. 

 

This report and accounts were presented to the 

PCC at its meeting on 27th January 2022 and 

approved subject to examination by the 

Independent Examiner 

_______________________________________ 

Signed PCC Treasurer 

 

 

______________________________________  

Signed PCC Chairman 
 


