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St Andrew's Church, Aldringham with Thorpe 
 

Annual Report 2020 
 

 
Introduction         -  Reverend Mark Lowther 
 
I suspect that in the centuries-long history of St Andrew’s Aldringham we would have to go quite 
some way back to find a year as odd as 2020. At such times it is very tempting to dwell on the 
negative aspects of such a year and, of course, many of our plans for the year had to be cancelled or 
postponed. But there were some great successes too and we need to give thanks for them and see 
what we can learn from them. Most notably, we had a wonderful summer of outdoor Sunday 
worship. Weekly services were held in the churchyard, brilliantly organised by Sheila Brechin and 
David Gordon and the traditional Thorpeness Summer Services moved outdoors, organised by the 
Pilgrims Together group and with contributions from the clergy team, including our regular summer 
guest The Revd Bruce Gillingham. Attendance numbers at both of these series of services were 
excellent and, at their best, meant that between 70 and 80 people worshipped at one service or the 
other. Good news! 

Other details of activities during the year are elsewhere in this document and it remains for me to 
thanks all of those who have contributed. St Andrew’s is lucky to have such a great team, led by 
Churchwardens David and Chris, and I am lucky to have such dedicated and caring colleagues. 

 

Worship - David Gordon 

Our regular worship schedules were severely disrupted by Covid in 2020.  The government’s first 
lockdown from March to June required churches to be locked while the second lockdown in 
November only permitted private prayer. 

Sadly, that meant that all Easter services were lost.  But we did erect a cross in the front of the 
churchyard and invited people to say a prayer at the cross. 

When services were permitted again in July, it was decided that it would be prudent to worship 
outside and so for 12 weeks we held informal services, laity led, in the churchyard each Sunday. The 
choir was augmented by new faces and performed magnificently, with a keyboard to provide the 
music. People living across the valley reported that they could hear our services and because many 
churches were closed, visitors were attracted from afar, including a priest from Romania 

The annual Battle of Britain service was also held outside and blessed with fine weather, there was 
a record attendance. 

By November, we were again under government restrictions and so the Remembrance Day service 
also had to be outside. That worked very well with the ‘field of remembrance’ - a personal tribute 
to each member of the parish killed in war in an arc behind the congregation. Another fine day and 
a congregation of 80 saw a moving and memorable service 

December we were allowed to worship inside again but social distancing meant a severe limit on 
numbers. So, we had to be content with two ‘mini’ carol services and a Christmas day communion. 

In parallel with the above, we had to learn the art of virtual services. The Rector recorded a service 
each week, initially from his dining room and later from church once we were allowed inside. These 
services could be viewed on YouTube and provided a valuable resource particularly for those unable 
or unwilling to leave their homes. 
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So, an unprecedented and difficult year. But one in which we learnt new skills and new ways to 
worship together and so we can regard it as a successful year for our little church. 

 

The church building - Chris Burrell-Saward 

Having managed to carry out the majority of the work noted in the 2018 Quinquennial Review during 
2019, the main item holding over was the redecoration of the interior.  No sooner had we received 
permission from the Diocesan Advisory Board to proceed with this work then the first Covid 19 
lockdown came into force.  Our contractors were happy to proceed as the church would be closed 
to the public, so during May 2020 the task was completed, and the church now looks resplendent 
once more. 

Early in the lockdown period we suffered a break-in, the perpetrators having gained entry by 
breaking two stained glass window panels. The only items stolen were our rather elderly microphone 
system and a bottle of hand sanitiser.  Our insurers quickly agreed a claim and the glass was 
professionally repaired and a new up to date sound system was installed. 

The church is now in good order, all the requirements of the last Quinquennial Review having been 
met.   The next Quinquennial Review is due in 2023. 

 

Social and outreach - David Copp 

Outreach activities have been severely limited this year.  We did start the year hoping to build on an 
initiative with Pilgrims Forever focused on offering something directed primarily to the potential 
occupants of the new houses in Aldringham.  That had hardly got off the ground before lockdown 
arrived.  

The (ir)regular email newsletters have however continued to keep our wider community aware of 
what has been happening (sometimes not happening) at the church.  These emails now go to 130 
different addresses.   And the outdoor services, being so very visible have brought many people into 
the churchyard, culminating in a record attendance for Remembrance Day.  

One successful initiative this year has been the production of a calendar with a photograph each 
month showing the various different activities which take place in and around the church.  Copies of 
the calendar were given to a number of supporters who help the church in different ways, and these 
produced gratifying feedback.  

Sadly, as reported elsewhere, social activities were non-existent for the period of this report. 

    

Music  - Mish Kelly     

From a Choral point of view the year 2020-2021 was a wait-and-see game. At Christmas 2019 the 
Carol Service was a gloriously big affair (I gather this is normal at St Andrews) with the church full to 
bursting, and the choir expanding to 16 singers. We love welcoming singers from other corners of 
Suffolk, and from the choir’s past. Lots of wonderful voices came out of the woodwork to join us, 
including Philip White’s son, beautifully singing solo in a Herbert Howell’s carol among the basses.  
New Year was a quieter affair, members of the choir turning out in the cold, valiantly holding the 
music together in groups of 4/5 during January and early February.  It then became clear that the 
virus had reached our shores, was stealthily spreading around the country, we all locked ourselves 
away.   

It was with real pleasure late in spring when we ventured out, blinking into the sun, and trialled 
singing outside. This is never easy for voices, ensemble is problematic, and singers can force their 
voices, and even then, not be heard. Our church is small and cosy, however, its very size meant 
singing was understood to be a risk for all of us. Andy, our organist, moved heaven and earth to make 
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accompanying the choir work, trying first to accompany from inside the church while we were 
outside. After the first Sunday- when the organ and the choir/congregation were almost a bar out 
Andy brought a keyboard, wired up his speaker and set himself up amongst the daffodils and daisies 
to support the choir.   

Younger singers from the children’s opera group Jubilee Opera joined us for many of the services 
and we were delighted to welcomed Pat, a new soprano to our line-up. The pandemic meant both 
Richard Crane and Margaret Webster felt it was too dangerous to venture out, their voices are sadly 
missed amongst us- however we keep in touch via email. Occasionally when a big anthem was 
planned Richard would risk appearing- I for one was immensely grateful as one of the younger 
singers- a 13-year-old tenor - was well supported by having Richard beside him.    

Outdoor Services will leave special memories for the choir, there was spirit of Dunkirk amongst us, 
a lovely atmosphere, culminating in a moving Remembrance Service by the Memorial on the South 
Wall. Vaughan Williams Old Hundredth was accompanied by not one but two trumpets and 
keyboard, with the congregation sitting amongst a sea of placards each telling the story of one of 
‘ours’ lost in each of the World Wars. Despite it being mid-November, the sky could not have been 
more blue.   

The two Christmas Carol Services this year were a much more muted affair than the previous year, 
sung inside the church- with congregation numbers capped at a safe level, and the choir reduced to 
9 singers. Five rather than the usual 9 carols were sung between the readings. I was particularly 
proud of their editions of Patrick Hadley ‘I sing of a Maiden’ and Britten’s ‘There is no Rose’.  Again, 
the virus stealthily changed plans with a new, easy to catch variant, and we were locked away again 
before New Year.   

 

Churchyard  - David Copp  

Our beautiful churchyard is a lovely feature of our church as well as its role as the resting place of 
the departed. It is amazing how many people visit just to enjoy the peace and tranquillity. 

This last year we have been without the Community Payback teams who have helped us in the past. 
Nevertheless, without any major projects, the churchyard still looks well cared for. We have had 
teams to weed around the yew trees at the cremation area – and that will need doing again soon -. 
Christine Laschet arranged for a load of bark chippings as mulch and some of us spent a happy couple 
of hours transporting that down to the field. 

The main event however is the annual raking day in July (photos at the end of this report) and once 
again we were blessed with fine weather and a great turnout over two days to cut all the long grass. 
Thanks especially to Chris Neill for his stalwart work with the power scythe and to Conca and Simon 
for the use of their tractor to remove all the cut grass. 

We have now anchored the new benches so that they won’t be blown over when the strong winds 
come. 

But there have also been many volunteers mowing the short grass and the paths from time to time 
which all helps so much to make the churchyard a popular place to visit – and an inspiring resting 
place for those who have passed on. 

 

The Friends of St Andrews - Annie Norton  

Events - Quiz Night. Ten teams took part in the Quiz Night on Friday 13th March. Thanks go to all the 
teams for taking part and buying raffle tickets which helped us raise £396.30 for the Church Fabric 
Fund. Thank you, Christine, for preparing and delivering the quiz questions, Mary our Scorer, the 
Kitchen Crew and those who made cakes and sandwiches, Budge and Peter who sold the raffle 
tickets and those willing helpers who set up the hall and cleared away afterwards. 
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Due to the Coronavirus no further planned events took place. A tabletop sale was held on Sunday 
morning 18th July after the Service in the churchyard. Many and various items were donated. People 
came to make their purchases one at a time, socially distancing. £166 was raised for the Fabric Fund. 

Membership. Currently we have 86 members of the Friends of St. Andrews. Friends’ subscriptions 
raised £1,150. 

Thank you for your continued support of the Friends of St. Andrews. 

 

Deanery Synod - Sarah Gordon    

Due to the Coronavirus outbreak, there was no meeting of the Deanery Synod throughout the year. 

 

Money - David Gordon 

The disruptions to our services, described earlier in this report, meant no services - and therefore 
no collections - for four months of the year.  Added to this, fundraising events were not possible. 

So halfway through the year it looked as if we would have a substantial deficit. 

But our wonderful congregation and supporters of the church rallied round!  Those who give by 
bankers order maintained or even increased their giving.  Most of those who normally put money in 
the collection at each service made a donation of what they would have given at the cancelled 
services. And there were a number of very generous donations. 

And so, at the end of the year, we have broken even.  Or to be precise we have a surplus of two 
pounds! 

The treasurer and the PCC would like to record a huge thankyou to everyone who stepped forward 
to support the church in its hour of need.  

The fabric fund benefitted from a legacy of £3,000. And also, from the ‘In Memoriam’ donations 
when we sadly lost the much loved and respected Fiona Gimson at the beginning of the year. The 
donations totalled £2,278, demonstrating how much people valued her friendship and commitment 
to the church. 

The project to extend the vestry has had to be put on hold during the lockdowns. But when we are 
able to return to that project, we now have nearly £100,000 in the fabric fund that should finance 
the majority if not all of the spend. 

 

Volunteers - David Copp 

So much of what the church does relies on volunteers so this report would not be complete without 
a big thank you to all of the volunteers. To those who clean the church, work in the churchyard, help 
with the lovely flower arrangements, act as sacristan, read the lessons, lock and unlock, provide after 
church refreshments, thank you very much for all that you do.   

And to the PCC, thank you for working together for the benefit of the church and the congregation. 

 

Action by you, the reader of this report 

If you have any questions, comments, or feedback, please email these to David Copp 
(davidcopp@hotmail.co.uk). 

Elections to the PCC will happen at the APCM so, if you would be interested in exploring what you 
might contribute as a PCC member then do please speak to David Copp. 
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ST ANDREWS CHURCH, ALDRINGHAM 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2020 

 

GENERAL FUND RECEIPTS AND PAYMENTS ACCOUNT 

 

RECEIPTS  2020  2019 

Planned giving -    Bankers orders 13,340  12,654  

- Envelopes 731  4,119  

Collections        - other 2,180  2,210  

Collections for Charity Funds 1,453  2,524  

Gifts 3,724  1.860  

Legacy 0  0  

Fundraising 466  1,245  

Giftaid              - tax recovered 4,774  5.006  

Chruch fees 4,317  6,289  

Grants 400  400  

  31,385  36,307 

EXPENDITURE     

Parish share 19,868  19,868  

Charity giving 1,790  3,117  

Insurance 765  742  

Church maintenance 1,750  481  

Churchyard 493  3,841  

Utility bills 895  803  

PCC Secretarial 0  780  

Clergy expenses 143  1.394  

Music 5,309  5,093  

Sundry 370  921  

  31,383  37,040 

SURPLUS/(DEFICIT) FOR YEAR  2  (733) 

     

GENERAL FUND @ 1.1.20  25,243  25,976 

     

     

GENERAL FUND @ 31.12.20  25,245  25243 
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ST ANDREWS CHURCH, ALDRINGHAM 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2020 

 

FABRIC FUND - A RESTRICTED FUND 

 

  2020  2019 

RECEIPTS     

Friends’ subscriptions 1,150  930  

Friends fundraising 565  2,457  

Legacies 3,000  43,671  

Gifts and Grants 0  1,400  

Fiona ‘In memoriam’ gifts 2.278  0  

Giftaid – tax recovered 622  250  

Bank interest 437  554  

  8,052  49,262 

EXPENDITURE     

Churchyard benches 0  589  

External maintenance 0  5,031  

Internal maintenance 5,235  0  

External lighting 0  1,020  

  5.235  6,640 

SURPLUS FOR YEAR  2,817  42,622 

     

FABRIC FUND @ 1.1.20  89,253  46,631 

FABRIC FUND @ 31.12.20  92,070  89,253 

 

INVESTMENT OF FUNDS AT 31 DECEMBER 2020 

 

GENERAL FUND 25.245 25,243 

FABRIC FUND (RESTRICTED) 92,070 89,253 

   

TOTAL FUNDS 117,315 114,496 

In bank accounts at 31.12.20   

Barlcays Bank 31,483 29,084 

Virgin Money 85,732 85,312 

Cash Float 100 100 

TOTAL FUNDS 117,315 114,496 

 

Approved by the PCC on 13th May 2021 and signed on their behalf by 

Mark Lowther [Benefice Rector] and David Gordon [PCC Treasurer] 
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Pictorial Highlights of  2020 

 
 

 
  

CHURCHYARD RAKING DAY 

 July 

OPEN AIR SERVICES 

June to September 

VE DAY MEMORIAL 

May 
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Quinquennial Review works of  2020 
Internal redecoration 

 

 

 

‘FIELD OF REMEMBRANCE’ 

November 

REMEBRANCE SUNDAY SERVICE 

November 


