All Saints Church, Hethel: Financial report 2020

This is a brief commentary on the accompanying Return of Parish Finance (RoPF), which
records figures approved by the Independent Examiner (Mr Alfred Barnes) in the form required
by the Church of England. This report is a narrative on important aspects of the RoPF. The
numbers and letters referenced below are row labels, which are in the left-hand or centre
margins. For most of these there are unrestricted (U) and restricted (R) columns.
Receipts/income are in the green section; payment/expenditure items are in the blue section.

e The context of the year is, of course, the extraordinary COVID-19 pandemic. The regular
pattern of worship was disrupted for most of the year and the church building itself was
closed to visitors for a number of months.

e Itis unsurprising, therefore, that Collections (box 3U) were down from £1458 in 2019 to
£809 in 2020. This latter figure was bolstered by £360 given at a wedding, which resulted
in a comparable gift to a charity at the couple’s request.

e Other giving (box 4U) comprised wall safe donations (£160 in 2020 cf £310 in 2019) plus a
one-off gift to cover the cost of using a tradesman to decorate the windows.

e Planned giving (box 1U) was £135 less than in 2019. At 7, the number of planned givers
(apricot box 14 near the bottom of the sheet) is the same as in 2020; one person has been
lost (moved away) and one gained. With Gift Aid recovery, this amounts to more than half
of the church’s income. Two occasional donors gave a total of £300 in response to a
comment made in the occasional church newsletter. The church owes a huge debt of
gratitude to those who faithfully give month by month, those who put money in the
wallbox or collection plate, and to one-off givers.

e The Gift Aid claim (box 6U) submitted during 2020 was for 2% years’ giving. The practice of
claiming within the three-year HMRC window as time makes possible and need requires
helped enormously with the income for 2020.

e The total voluntary giving figure was, in fact, larger in 2020 than 2019. This was entirely
due to the Gift Aid receipt.

e Fundraising activities (9U) were non-existent apart from the Norfolk Churches Trust (NCT)
bike ride and money raised through the online easyfundraising scheme. The £2.5k in box
9R is grants from NCT and the Bishop of Norwich Fabric Fund towards the cost of the
chancel wall repair. [It may be that these grants should have been coded 8R rather than
9R, a point missed by both treasurer and auditor. It affects the detail of the Return, but in
no way the substance or ‘bottom line’.]

e There was one interment of ashes during 2020, and a wedding that beat the lockdown
deadline. The wedding fee was waived because parishioners were being married.

e Turning to Expenditure, the church gave £510 away to others less fortunate than
ourselves (18U). Most of this was from the wedding offering to the Guide Dogs for the
Blind Association at the request of the couple. If, as discussed previously, ‘income’ is the
unrestricted “Total voluntary giving” figure (£7384 in 2020), this amounts to about 7% of
income, below the 10% figure we aim for.



e The PCC discussed and decided that, as a result of the pandemic, its own finances were in
more jeopardy than the diocese’s and that, in such a circumstance, it was prudent to pay
most but not all of the requested Parish Share. The £2500 in box 19U is about 60% of the
expected figure, not unusual for 2020 shortfalls across the diocese. This is not sustainable
for the diocese in the long run but the PCC felt that it would be unwise to deplete its own
slender reserve or to jeopardise such small future projects to maintain the building as
might be possible in the immediate future. The PCC’s intention is to pay in full in 2021 and
so to do what is in our power to ensure a Christian presence, building, ordained and lay, in
the countryside.

e The major component of Running expenses (23U) is £1220 to insure the church. Overall,
these expenses are broadly comparable with 2019.

e  Utility costs (24U) were significantly lower than in 2018, unsurprising given the low use of
the building.

e  Major repairs inevitably vary from year to year. The sum in row 27 is the cost of repairing
the chancel wall, inside out.

e ‘New building work’ (row 29) is the cost of replacing the chancel carpet plus carpeting the
North Aisle (£613) and completing the sound system project, begun towards the end of
2019. These were paid for from funds raised for the purpose in 2019.

For 2020, the total income (box B) was about £320 more than the related total expenditure
(box D) leading to a similar uptick in cash and deposit balances. This suggests a prudence in
balancing income with outgo, managing activity accordingly and, regrettably, the decision to
pay less than the expected Parish Share. That Mission giving and donations fell short of our
usual target was an unplanned outcome; perhaps we should retrospectively make an
additional donation?

The sum at the bank includes £975 raised in previous years for ‘improvements’; the PCC needs
to consider how this is used in 2021 should circumstances allow.

So, the financial situation at All Saints Hethel is stable, for which we thank God. While
continuing to trust God as we have for many years, it is important to note that all those who
give regularly are, shall we say, well on in years. It would be good to broaden the giving base
and thus resilience for the future.

Finally, the inevitable backdrop to any church’s finance report is the state of the building. The
Quinguennial Inspection Report produced in mid-2020 highlighted a range of issues needing
attention, from minor roof repairs to major overhaul of the timberworks in the tower and
extensive repairs to brickwork at the east end. These will not be tackled without major grant
aid, which is unlikely to be forthcoming without much local fundraising effort, hopefully
attuned to blessing the neighbourhood with what we do.

Peter Nicholls, Treasurer, 21.04.2021



