Annual Fabric Report 2020
All Saints Church, Hethel

The context of the year is, of course, the extraordinary COVID-19 pandemic. The regular
pattern of worship was disrupted for most of the year and the church building itself was
closed to visitors for a number of months. PCC meetings were fewer and mostly remote,
using zoom. Activities to bless the wider community and in the process raise funds did not
happen and planned maintenance on the building had to be rescheduled..

As is customary each spring, Paul Riches cut most of the hedges around the churchyard
boundaries (paid for by the annual Parish Council grant) and in August/September church
members assisted the Wymondham Nature Group, to whom we owe much gratitude, to
carry out the usual August mow-and-drag-off that keeps the soil poor and allows the
wildflower population to prosper.

In late May Architect Ruth Blackman was able to conduct the 2020 Quinquennial
Inspection and tender the Report (QIR). Mrs Blackman’s Executive Summary is worth
quoting here:

The church and churchyard are well cared-for and generally in good condition.
However, there are a number of minor repairs that are necessary, to include
painting rainwater goods and replacing slates, pointing glazing grooves to the
south chancel windows and painting the rusting beam in the vault and conserving
corroding brass plaques. More urgent work, however, is required to the mausoleum
parapet, where elements of the brickwork and render are deteriorating and at risk
of falling away, and to the tower interior, where access to the silence chamber and
beyond has now been prohibited.

The opening sentence encourages us that our policy of selective maintenance as time and
funds allow and need and priority dictate seems to be working. Nevertheless, it is clear that
any 900-year-old church building has similarities to the Forth Bridge; the work of
maintenance is never ‘done’. The best any of us can hope for ‘on our watch’ is to keep
things moving forward rather than slipping back and not to take our eye off the real ball:
facilitating worship and discipleship, being of positive benefit to the community and caring
for the beautiful world in which we live.

The sound system commissioned in 2019 is working well. Unfortunately two microphones
were stolen from the cabinet even though it is bolted to the wall. One has to date been
replaced and work is in hand to secure the cabinet to a second wall to prevent a
recurrence of the theft



Previous discussions about recarpeting the chancel and loose-laying a carpet in the north
aisle came to fruition with deep blue synthetic carpets carefully sized and edge-bound laid
in both places. The outcome is pleasing on the eye, durable and easy to keep clean. The
North Aisle feels more like a social area as a result and may enable the serving of teas
and coffees in any weather and at any time of year once COVID restrictions are lifted. The
aged coconut mat in the south porch was also replaced.

Messrs GF Atthowe Builders Ltd completed the planned work on the chancel wall apart
from the final limewashing, which will be done once the lime plaster is fully dry. Outside,
the base/plinth of the wall has been completely overhauled and several square metres of
cement render removed and replaced with lime-based mortar. Repairs were also made to
the NW buttress, where mortar failure was allowing significant water ingress. Inside, the
crumbling plaster on E and S walls has been hacked off and replaced with lime putty,
leaving a 50mm gap between the wall and the floor. It is expected that, taken together,
these measures will keep the wall dry and prevent the render failing.

Ultimate handyman John Rutland began some work on timber highlighted as needing
attention in the new QIR. This has been hampered by ill-health. Other minor works noted
by the QIR and within the scope of self-help have had attention.

A maintenance-free foam fire extinguisher has been purchased and installed in place of
the previous two. This new model does not need periodic servicing so time and money
should be saved.

For 2021 and beyond the PCC sees the priorities as:

e to complete the work in the chancel;

e to complete minor roof repairs mentioned in the Report;

e to explore how best to move forward with refurbishing the tower timberwork and
recommissioning the church bell;

e to explore conservation of the stained ledger stone near the kitchen area and the
brass plaques in the vault (with grant aid), the priority level of this work having
been raised by the QIR.

As | have said before, being a churchwarden without a Fabric Officer is a lonely and very
time-consuming role. May 2021 be easier in this regard than 2020.

Peter Nicholls
Churchwarden, All Saints, Hethel, 21.4.21



