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THOUGHTS ON ITS FURNITURE AND ARCHITECTURE



This private memorandum is made by me entirely for my own amusement. 
There is far too much which is speculative and indeed guesswork and plenty 

which is totally irrelevant. 
However parts of it could well be of interest to future church wardens and PCC 

members as it does cover the history of All Saints over the last 140 years.
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Historical Background

Most ancient churches in Norfolk have built up, over many years, a character all 
of their own to include ledger stones, memorial tablets, pews and stained glass 
windows. All Saints Church at Hempstead however possessed little of interest 
until the Rev. Rudd arrived as vicar in 1873. The church must have been very 
poor, probably over many centuries, so it is humbling to appreciate that without 
the eff orts of one man - the Rev. Charles Rudd, Vicar 1873-1889 - we would 
still have almost nothing other than the gallery and the memorial to “Edmund 
Hunt of the Gentry”.Fortunately for us a parishioner, Mr Geoffrey Harris, who 
enjoys and is an expert on family histories, decided in 2018 to research the Rudd 
family. The results are fascinating, enabling us to make much more sense of the 
Rudd era in Hempstead and its consequences This is a light hearted attempt at 
doing so. 

There certainly remain many mysteries. Why did Rudd commemorate almost 
his whole family none of whom had any connection with Hempstead? Why 
record their actual names on one occasion but on another, refer to them merely 
as ‘brothers’? Why did he retire at the age of 49? Why did he come to Hempstead 
at all? Was it, almost as a missionary challenge, he chose the most unattractive 
and miserable place possible, where the church tower had fallen down and been 
poorly replaced and where the chancel had fallen down and had never been 
replaced?

As Mr Geoffrey Harris’ history reveals, Rudd was a rich man, of a long established 
family in Cumbria with the choice before him of living anywhere with no need 
to work. Aged 20 he went to Pembroke College, Oxford, where he spent seven 
years to gain his BA. Was he idle? Apparently not, since the next year he was 
ordained Deacon in which year he became a curate at St. Philip’s Heigham, 
Norwich - a surprising move for a man whose family had no known Norfolk 
contacts. Maybe by then he had met Georgina Eliza Winter, the daughter of a 
well established Norwich solicitor who lived at Drayton Lodge nearby? 
Whatever his motives in coming to Norfolk, he was ordained priest in 1871 
and married Georgina the same year becoming Vicar of Hempstead two years 
later in 1873. Rudd arrived in Hempstead at the height of the Victorian mania 
to rebuild and refurnish houses and churches in the Gothic style. James Bettley, 
an architectural historian at the Victoria and Albert Museum has written a brief 
article, (which can be seen on Google) on church furnishings. 



“The sheer scale of church building work during this period is really quite hard 
to imagine now. At the beginning of the 19th century there were about 10,000 
parish churches in the country. By 1872, when the survey was carried out, 3,204 
new churches had been built, plus 925 existing churches which had been entirely 
rebuilt. That’s a total of 4,000 new churches. There was a survey carried out 
in 1875, where all the dioceses of England were required to report how many 
churches had been built or restored at a cost of more than £500 in their diocese, 
and the total figure for the country came out at 7,892, at a total cost of just over 
£24 million, which equates to about £1.2 billion in today’s money.”

“All this was happening at the same time as a general Romantic movement and 
an interest in Gothic as far as art and literature is concerned, and in particular, 
a great interest in the past. The 1820’s and 1830’s were the time when countries 
were setting up their antiquarian and archaeological societies, which as often as 
not were dominated by clergymen. There was a new interest in the architecture 
of the past, and in particular Gothic architecture and practically anything that 
dated from the Middle Ages and before the Reformation. The leading society 
to emerge out of this interest was the Cambridge Camden Society in 1839, 
which took a great interest in really everything to do with churches: the way 
they were designed, the way they were furnished, the way the services were 
conducted, the music and so on. They were tremendously influential. This sort 
of revival required a complete re-equipping of churches, in terms of furnishings 
and fittings, vestments that the clergy wore, the chalices which they used for 
Holy Communion, all the other bits of kit and equipment which were needed to 
conduct services in the new and more elaborate way. Vestries were built where 
they’d never been needed before, so the actual layout of the churches changed 
as well. Chancels came back into fashion and then the idea of having a choir 
was brought in. Before the 1830’s no parish church had a choir sitting up in the 
chancel - it was a complete innovation.”

“This is really where the church furnishers come in. Church furnishing may 
occur after the architect has signed off the project, because the funds aren’t there 
immediately. Typically, you’ll go into a church and you find it’s got about half a 
dozen windows, starting from the east, slowly working their way back toward the 
west, all designed by different people - one added every ten years or so. And then 
the whole process just sort of stops about the end of the 19th century. Church 
Furnishers - people who can supply everything that goes into the church - are 
really a purely 19th century phenomenon. Kelly’s Post Office London Directories, 
which had a classified trades section like Yellow Pages today, introduced the 
classification of Church Furnisher in 1859. By 1865 there were 9 entries. By 
1875 there were 26. By 1885 there were 34. By 1895 there were 42. That makes 
42 church furnishing companies in London alone. 

Ecclesiastical Rivalry?Walter H Marcon (1850-1936) in Edgefield

In the next door parish of Edgefield, Walter Hubert Marcon became Rector in 
1876 at the age of 26.  He had been born at the Rectory where his father and 
grandfather had been Rectors before him.  Owing probably to the Black Death, 
the village had moved to its present position having deserted its original site 
where still stood the parish church.  Having the Rectory and the Church so far 
apart must have been very inconvenient for the Marcon parsons so it is not 
perhaps surprising that he became the famous ‘Bicycling Rector’.  He was an 
energetic young man, taking after his father Walter who was famous in cricketing 
circles for once taking four wickets in four successive balls and while at Oxford, 
breaking a batsman’s leg while bowling underarm!

He was clearly a man of intense energy and is justly famous for carrying out the 
unprecedented task of moving the old Edgefield Church, lock, stock and barrel, 
(less its hexagonal tower) to its present site in the  village.  It was dedicated in 
1883.

Edgefield had little luck with its organ, then installed by Marcon above the west 
door.  In 1937 a tuner fell out of it, broke his back and died, following which the 
Rector took the organ out and burnt it in the churchyard.

One wonders when and why Marcon decided on his hugely ambitious plan?  What 
motivated him to embark on such a project which could so easily have failed 
ignominiously? The project must have taken some years.  Was he influenced, the 
year he took office by the activities of Rudd in Hempstead, who, that very year, 
had started building a new Vicarage - with a new schoolroom to follow?

Did he decide that anything Hempstead could do Edgefield could do better?

Dashing and original Victorian country parsons

Countless books have been written about (mostly) nineteenth century country 
parsons who had the time and often the inclination and usually the money to 
write books, explore nature and build churches and parsonages and schools.  
Both Hempstead and Edgefield have benefitted hugely from such energetic and 
original incumbents.  Rarely however would the enthusiasms of such a country 
parson as Rudd have lead to such long term fascinating consequences.

J H R Carver   2020



After 1895, the numbers stay more or less steady until about the first World War, 
then they drop away again, and in fact, of the 42 companies that were listed in 
1895 in London, only two are still in existence.”

“Take a firm like Jones & Willis, who were one of the biggest, based in 
Birmingham. If you look at their catalogues, they were selling absolutely 
everything that you would need: altar frontals, candles, umbrella stands, all the 
furniture and fittings, the lectern and the seating and so forth - even complete 
prefabricated church buildings that could be shipped out to the colonies. They 
all issued catalogues, these firms, and you could either simply pick something 
straight out of the catalogue or you could ask them to do something specifically 
for your church. And they would have their own designers working for them. 
Alternatively, the architect who was working on your church could design the 
fittings and a company such as Jones & Willis might then make them up. 
Equally, they might be made-up by smaller specialist joiners.”

With so many Victorian churches becoming subject to ‘re-ordering’, involving 
much new furniture being installed and so many existing churches being enlarged, 
there must have grown up a hefty second hand market for the throw outs.  In the 
huge house building frenzy of the time some very large companies managed 
the second hand furniture market and almost certainly the church supplier 
companies did the same thing.  There are many records of Church organs being 
moved to lesser churches when replaced and it must have been easy for someone 
refurbishing a church to find suitable second hand furniture.

Hempstead’s Inheritance from the Rudd family

When arriving in Hempstead as Vicar in 1873 Rudd must have accepted the 
living, in the knowledge that Hempstead was a most unattractive parish 
having few furnishings in the church, no Vicarage, a minimal stipend of £200, 
no school, no organ or harmonium to play music for church services and no 
resident landowner to take an interest in the village.  When Rudd left in 1889 
the living had been transformed by his many gifts described below.  Now that 
Mr Geoffrey Harris has done some serious research into the Rudd family, it is 
getting clearer as to why Rudd had dedicated some of his gifts as he did.  None of 
the people commemorated had ever been near Hempstead so we can only assume 
that as a very family minded man Rudd wanted (while doing enormous good to 
Hempstead) to create a memorial archive for his large and far flung family.  

It may be of interest to list Rudd’s gifts in date order and perhaps to speculate a 
little on some of the oddities revealed.

continued by his sons, Henry and Martin, in Rose Street, Soho.  The Hempstead 
instrument, which bears the name of “Bevington & Son”, probably therefore 
dates from the 1830’s or 1840’s, although it might conceivably be earlier.  It 
may have been acquired by the church at some stage in the past following a sale 
from a private owner, as it seems unlikely that a small country parish would have 
purchased it as a new instrument from an important London firm.

Some of the other major organs built by the firm include the following:

St. George’s Cathedral, Cape Town (1861)
The Foundling Hospital, London (1855)
St. Mary’s Cathedral, Sydney (c. 1838)
St. Michael and St. George Cathedral, Grahamstown (1860)
English College, Rome
St. Martin’s in the Fields, Trafalgar Square
St. Patrick’s Cathedral, Dublin
Parroquia de la Concepcion, Santa Cruz de Tenerife (1862)
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Mr Richard Peaver, a lifetime organist, reports:

The organ in All Saints, Hempstead, is a one-manual chamber instrument with 
one 8’and one 4’ stop, made by the London firm of Bevington, situated in 
Greek Street, Soho.

Henry Bevington (1777-1850) was a prolific English organ builder, many 
of whose instruments were destined for Australia and South Africa.  He 
was born in London to Samuel and Elizabeth Bevington, who, interestingly 
were Quakers, and thus presumably unaccustomed to the use of musical 
accompaniment for divine worship.

Henry began work as an apprentice of the renowned organ builder John 
Snetzler.  Examples of this firm’s instruments can be found at Blickling and 
Hillington, with a particularly fine instrument at St. Margaret’s, King’s Lynn.  
After a period as journeyman, Bevington set up his own workshop in Greek 
Street in 1794, his earliest recorded organ being dated 1820.
An accomplished performer in his own right, Bevington was also the 
organist at King’s College, London. He died in 1850, aged 73, and was buried 
at St Peter’s Church, Walworth. Bevington’s organ building business was

1873 Appointed Vicar of Hempstead.  Took out the three decker pulpit 
which was in the middle of the north wall of the church and (almost certainly) 
removed the box pews at the same time, to be replaced by the present 
pews.

1875 Gave a much needed harmonium in memory of his brother John 
who had died that year.1875 
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1876 Started building the Vicarage.  Gave a new East Window 
described in Hugh Bryants “Norfolk Churches” as having been given in 
memory of his three brothers: 

James Sutterwaite Rudd, late HM 32nd Light Infantry and late 
Sub Lieut RN, died 7.8.1866
John Trohear Rudd, Capt HM 59th Rgt, died 27.6.1875
WM Frederick John Rudd, Lieut Colonel Royal Scots, died 
13.8.1868
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The subsequent removal of the organ for its “radical attention” raised the 
question of whether it should be moved from its “present situation” (on the 
left hand side of a still overcrowded east end where the Vicars seat now 
stands) to the centre of the Gallery.  This was agreed and duly done in 1963.  
An electric blower was installed so there no longer had to be a boy pumping 
the organ for a fee of £2 per year!

Mr. Richard Peaver has given Hempstead a report on the present organ 
which has come as a major surprise since the PCC had no idea that it owned 
an organ of such considerable age and from such an illustrious maker.

Hempstead PCC should have guessed that there was something special 
about its organ - and the fact that it had been badly neglected over the years 
- when a surprise legacy of £5,000 appeared in 2000 for the purpose of 
repairing the organ from Mrs Beryl Stevenson.  Mr and Mrs Stevenson had 
once owned the Hare and Hounds (Hempstead’s last pub).  They had an 
organ in the pub which they often played but were not churchgoers.  Of this 
unexpected legacy £695 had to be spent immediately on repairs but 
otherwise it remains intact and has increased in value.
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John was thus twice commemorated having died the year before.  
This window was transferred to the east of the Apse in 1931 when the 
builders of the Apse rather meanly left out Rudd’s details with a shortened 
inscription saying only it ‘is dedicated to the memory of three brothers by 
Charles Louis Rudd. M.A. Vicar of this Parish 1876’

1878 The Vicarage was completed

1879 The adjoining School Room which also served as a Parish Room 
and Reading Room was built

1882 A circular candle-holder was hung near the then altar 
commemorating the life of his sister Jane Rudd who had died that year.  
Sadly this candle holder (from photographs very similar to those still hanging 
in neighbouring Plumstead and Barningham Winter churches) has 
disappeared.

1884 Built the present pulpit and the vicars desk.  The brass band 
around the pulpit states that it was erected by Mrs Rudd in memory of her 
father James Winter, who had died in 1876 and of her mother who had died 
in December 1883.  
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1884 
Built the present                            pulpit and the Vicar's desk.The brass band around the pulpit
states that it was erected by Mrs Rudd in memory of her father James Winter, 

Fortunately Mr David Durst, then a PCC member, was in Canada in 2000 
and researched the true position.  In the public library in Calgary he found in a 
book called “Places in Ontario” that the township of Auden was surveyed in 
1907 and named after a former Principal of Upper Canada College, Toronto.  
This was Jack’s Uncle Henry William Auden, born in 1867, taught at Fettes and 
emigrated to Canada in 1903 to become headmaster of what was Canada’s 
leading English style Public School.  Jack had probably gone to Canada for 
the experience of working on the railways as an equivalent of todays student 
‘Gap Year’.  Mr Durst reported that the name “Auden” had only been found as 
a ‘whistle stop’ on the railway line.  However Google shows the single main 
street of a now deserted settlement in the vicinity.  They were a scholastic 
family.  Did Jack return after his gap year and get an MA?  wrongly shown on 
the memorial as MF?  Did Jack tell his sister in jest a load of lies? or was 
Rachel simply fantasising? 

The Rudd Harmonium

The Rudd harmonium had been superseded with The Rev. Auden reporting that 
a new ‘American Organ’ had been installed in 1932. 

The Bevington replacement organ and its move to the West Gallery

Ever since Rudd gave a harmonium to the church on his arrival in 1883, the 
instrument and its various successors, which seem to have been cheap 
American versions, had given endless trouble.  Eventually in 1948 the PCC 
authorised the vicar to write to Mr C Arnold of Thaxted in Essex, the best 
known organ builder in East Anglia, to find as a replacement a “Positive 
Organ” (technically a small instrument).  Mr Arnold produced the present 
Bevington Organ which he said had come from “a private home in Thaxted”. 
The PCC gave thanks “to all who helped to raise the money for the Organ” and 
for the next ten years there were no longer any mention in the minutes of any 
trouble with the organ.

However in 1961 the organ needed attention and advice was taken 
from Williamson and Hyatt of Trunch, organ builders and tuners and a 
subsidiary company of Arnolds.  They advised the Vicar “the organ is 
potentially a very pleasing little instrument but it is very old and sadly needs 
much more radical attention than can be given to it on ordinary tuning visits.”

Further advice as “As this little organ is basically well built and dates from 
an interesting and valued period in English Organ building” it should be 
restored and preserved “for a great many years to come”.



The date on the pulpit is ‘Easter 1884’ so the pulpit must have been built 
between Christmas and Easter.  The quality of the woodwork is very ordinary 

the very short time in which the pulpit was constructed.

So far, so good and so logical.

1886 Three new furnishings of high quality arrived at the church 
together.  Could they all have come from some fashionable church which 
had always bought the best and was now being 100% ‘re-ordered’?

The date on the pulpit is ‘Easter 1884’ so the pulpit must have been built between 
Christmas and Easter.  The quality of the woodwork is very ordinary (and not 
at all like the quality of the Rudd’s later gifts) which probably reflects the very 
short time in which the pulpit was constructed.

So far, so good and so logical.

1886  
Three new furnishings of high quality 
arrived at the church together.  Could they all have 
come from some fashionable church which had always 
bought the best and was now being 100% ‘re-ordered’?



The Brass Angel Lectern

Brass Eagle Lecterns are common, but lecterns supported by angels are, 

according to the Ecclesiastical Insurance Company, very rare.  Why was ours 
thrown out of its original church? Too voluptuous perhaps?  And what is 
meant by the design?  An angel is all very well (despite mysteriously wearing 
a belt which is not normal angel-wear) but why does she stand on an orb, or 
is it the world?  And why below that huge sinister snake?  Normally snakes 
only appear on church iconography in company with Adam and Eve.  Does 

The Brass Angel Lectern

The Auden Flower Stand

The last vicar to live in the Hempstead vicarage was the Rev A M Auden, (a 
cousin of the poet W H Auden, who when a boy at Gresham’s had written a 
number of poems about the parish especially the Selbrigg Pond).  His son 
Jack emigrated to Canada to be commemorated by this stand with a very 
well carved base, the inscription saying “The gift of his sister Rachel in loving 
memory of Jack Auden M. F. Pioneer and Founder of the town of Auden, 
Ontario.  He went about doing good.  Acts 10, Verse 36”

but later removed and given to Hempstead.  Did the “Pioneer and Founder of 
the town of Auden” really achieve anything?  What does M.F. stand for?
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The last vicar to live in the Hempstead vicarage was the Rev A M Auden, (a 
cousin of the poet W H Auden, who when a boy at Gresham’s had written a 
number of poems about the parish especially the Selbrigg Pond).  His son Jack 
emigrated to Canada to be commemorated by this stand with a very well carved 
base, the inscription saying “The gift of his sister Rachel in loving memory of 
Jack Auden M. F. Pioneer and Founder of the town of Auden, Ontario.  He went 
about doing good.  Acts 10, Verse 36”
Mysteries abound.  The flower stand was first given to Sheringham Church but 
later removed and given to Hempstead.  Did the “Pioneer and Founder of the 
town of Auden” really achieve anything?  What does M.F. stand for?



the snake represent the devil or simply a representation of evil?  Examples of 
angel lecterns can can be seen on Google but none of them have an angel 
standing on an orb surrounded by a snake.
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Brass Eagle Lecterns are common, but lecterns supported by angels are,  according 
to the Ecclesiastical Insurance Company, very rare.  Why was ours thrown out of 
its original church? Too voluptuous perhaps?  And what is meant by the design?  
An angel is all very well (despite mysteriously wearing a belt which is not normal          
angel-wear) but why does she stand on an orb, or is it the world?  And why below 
that huge sinister snake?  Normally snakes only appear on church iconography 
in company with Adam and Eve.  Does the snake represent the devil or simply 
a representation of evil?  Examples of angel lecterns can can be seen on Google 
but none of them have an angel standing on an orb surrounded by a snake.

The Gothic Chair

On the northern side of the Apse stands the throne like chair which was given by the 
vicar the Rev. P. R. Cleave in 1930.  This is badly made in cheap wood stained black.    
It is heavy and wide enough for two people to sit alongside each other.  Was it 
intended for use by the Bishop?  It is difficult to discover anything of religious 
significance in the design and the carving.  No cross ever appears. There are 
cherubs (not angels as they have no wings) holding up an empty shield.  It is quite 
possible that they came from one of the factories producing ‘Gothic’ furniture for 
the huge new mid Victorian homes then going up.  Maybe the empty shield was 
for the buyer to place their (no doubt new) arms or crest?  Did the vicar give it to 
sanctify the church or to get rid of it out of his house?
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cross ever appears.  there are cherubs (not angels as they have no wings) 
holding up an empty shield.  It is quite possible that they came from one of 
the factories producing ‘Gothic’ furniture for the huge new mid Victorian 
homes then going up.  Maybe the empty shield was for the buyer to place 
their (no doubt new) arms or crest?  Did the vicar give it to sanctify the 
church or to get rid of it out of his house?



The Font

This must have been built for a larger church.  Where it has been placed in All 
Saints, any Vicar of more than 5’6” must hit his head on the gallery above as he 
christens the infant.  Rudd must have felt that his new font should record more of 
his family so was duly labelled to commemorate Mrs Rudd’s brothers and sisters 
all of whom were still alive! 
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The Reredos

According to James Bettley of the Victoria and Albert Museum, Communion 
had only been traditionally celebrated in country parishes three or four times 
a year.  With the 19th Century spirit of revivalism in the Church of England 
there was a new focus on Holy Communion and so came a need for new 
equipment and furnishings within the church.
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After the apse was built and the reredos moved up to the window there resulted a
space which needed filling. On the south side there is a well made oak chair with 
the date 1931 carved on it of a quality of which Sir Alfred would have approved.
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Our reredos must have been built and carved to meet this change containing 
as it does the most vital words in the communion service. “Take eat.  This is 
my body which is given for you.  Do this in remembrance of me.  Drink ye all 
of this, for this is my blood of the New Testament.”

It is beautifully carved and is of the highest quality having once no doubt 
cost some other church a great deal of money.  Before the apse was built it 

both wider than the window which it also partially obscured being over ten 
feet high.  

Rudd had had four sisters, one of whom, Jane he had commemorated in 
1882.  He must have been very busy with family funerals since then, with 
Mary Anne dying in 1883, Elizabeth dying in 1885 and Maria dying in 1886.  
This convenient timing enabled Rudd to add a brass plate to the reredos 
saying it had been erected “to the memory of three sisters by their brother 
Charles L. Rudd  M.A . Vicar of this Parish  A.D.1886”.  It is curious that 
Rudd did not feel it necessary to name his three recently deceased sisters. 

Our reredos must have been built and carved to meet this change containing as it 
does the most vital words in the communion service. “Take eat.  This is my body 
which is given for you.  Do this in remembrance of me.  Drink ye all of this, for 
this is my blood of the New Testament.”

It is beautifully carved and is of the highest quality having once no doubt cost 
some other church a great deal of money.  Before the apse was built it did not fit 
very well in its original place under the then east window being both wider than
the window which it also partially obscured being over ten feet high.  

Rudd had had four sisters, one of whom, Jane he had commemorated in 1882.  
He must have been very busy with family funerals since then, with Mary Anne 
dying in 1883, Elizabeth dying in 1885 and Maria dying in 1886.  This convenient 
timing enabled Rudd to add a brass plate to the reredos saying it had been erected 
“to the memory of three sisters by their brother Charles L. Rudd  M.A . Vicar of 
this Parish  A.D.1886”.  It is curious that Rudd did not feel it necessary to name 
his three recently deceased sisters. 



After this tour de force (with the exception of the changed location of the 
organ - see below) nothing further was done to the church until the end of 
the twentieth century.  Church lighting is often inadequate and light fittings 
are often obtrusive so the chandeliers made by Margaret and David Durst of 
ash and installed in 1999 go almost unnoticed, which they were designed 
to be.  A closer look at them shows them to be elegant and unobtrusive and 
beautifully made.  At the same time several parishioners made the interesting  
tapestry as a draught shield on the entry to the church.  The quality of these 
additions is just as high as what had been done before.  
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Post Rudd Church furnishings and events

The Hardy Window

Rudds example of a commemorative stained glass window was followed by 
the memorial window to Richard Hardy, who died in 1914.  He is praised as a 
churchwarden (implying long service) but in fact he only became a 
churchwarden in 1913, the year before he died
The Apse - A new east end for an over furnished Church.
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money required magically appeared and by 1931 the apse was complete and 
Bullens paid o .

This hitherto architecturally undistinguished church, instead of simply 
rebuilding its former chancel, had overnight turned itself into a unique church 
building.  It is believed to be the only parish church in Norfolk to possess an 
apse (normally described as a “semi circular recess covered with a 
hemispherical vault or domed roof”).  Upcher however had improved on this 
simple concept since he needed to house not only Rudd’s reredos but also 
Rudd’s east window.  Hempstead’s version of an apse with both a ridged 
roof and a vast gable window arising out of the roof must be internationally 
unique.

Is the result a stroke of architectural genius, or is it an architectural 
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described as a “semi circular recess covered with a hemispherical vault or domed 
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to house not only Rudd’s reredos but also Rudd’s east window.  Hempstead’s 
version of an apse with both a ridged roof and a vast gable window arising out of 
the roof must be internationally unique.



The Apse - A new east end for an over furnished Church. 

Rudd’s many gifts had lead to an overcrowded church with its east end hopelessly 
congested.  So when at the end of the 1914-1918 war, there arose the question of 
a suitable war memorial, an extension to the east end of the church seemed the 
logical solution.  Nothing actually happened until Sir Alfred Jodrell of Bayfield 
Hall, an active church restorer and philanthropist gave £234, the proceeds of a 
major Holt jumble sale to “the suggested alteration or improvement of the East 
End of the Church.”

In 1921 plans were presented by Mr John Page, an architect to build an 

“Altar Recess sufficiently wide and deep to take the present reredos or 
altartable…… and to take away so much of the present stained East Window 
as may be necessary.”

There was also to be a new light oak screen across the church ending on the 
west side of the north east and south west windows.  The plan to extend the east 
wall by four feet and so to produce a twelve foot by four foot box-like extension 
to house the reredos and the altar table still exist.  The East Window would be 
reduced in size when replaced two foot higher than where it was placed by Rudd.

If enacted, this destructive scheme would have produced very little space or 
increased benefit at a considerable cost and though approved by the PCC it 
clearly fell into disfavour and nothing happened for six years, despite £53 being 
added to Sir Aldred Jodrell’s fund from a Hempstead jumble sale.

Mr Page’s scheme envisaged the removal of the Commandment Boards as indeed 
did Upcher’s later scheme.

Nearly ten years had passed since the end of the 1914/18 war with nothing to 
show for Hempstead’s War Memorial, when the PCC decided “to call in the 
aid of the Diocesan Advisory Committee”.  This normally prosaic committee 
would usually have been expected to propose a conventional church architect 
but, probably advised by Sir Alfred Jodrell, they suggested that Mr. C. Upcher, 
Architect in Norwich, be appointed and apparently given carte blanche to propose 
a novel and exciting solution.  Mr Upcher was a member of the Upcher family 
from Sheringham Park (where some of his drawings for that house still exist).

The plans presented in 1928 could certainly be described as original at the very 
least.  The building fund had reached £319 and the lowest tender for the work 
was £430 from Bullens of Cromer so the PCC decided “to postpone building 
until new funds were raised”.  The minutes are mute as to what happened next 
but such was the enthusiasm for the Upcher plan that the 
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After this tour de force (with the exception of the changed location of the 
organ - see below) nothing further was done to the church until the end of 
the twentieth century.  Church lighting is often inadequate and light fittings 
are often obtrusive so the chandeliers made by Margaret and David Durst of 
ash and installed in 1999 go almost unnoticed, which they were designed 
to be.  A closer look at them shows them to be elegant and unobtrusive and 
beautifully made.  At the same time several parishioners made the interesting  
tapestry as a draught shield on the entry to the church.  The quality of these 
additions is just as high as what had been done before.  
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According to James Bettley of the Victoria and Albert Museum, Communion 
had only been traditionally celebrated in country parishes three or four times 
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After the apse was built and the reredos moved up to the window there resulted a
space which needed filling. On the south side there is a well made oak chair with 
the date 1931 carved on it of a quality of which Sir Alfred would have approved.
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The Font

This must have been built for a larger church.  Where it has been placed in All 
Saints, any Vicar of more than 5’6” must hit his head on the gallery above as he 
christens the infant.  Rudd must have felt that his new font should record more of 
his family so was duly labelled to commemorate Mrs Rudd’s brothers and sisters 
all of whom were still alive! 
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the snake represent the devil or simply a representation of evil?  Examples of 
angel lecterns can can be seen on Google but none of them have an angel 
standing on an orb surrounded by a snake.
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Brass Eagle Lecterns are common, but lecterns supported by angels are,  according 
to the Ecclesiastical Insurance Company, very rare.  Why was ours thrown out of 
its original church? Too voluptuous perhaps?  And what is meant by the design?  
An angel is all very well (despite mysteriously wearing a belt which is not normal          
angel-wear) but why does she stand on an orb, or is it the world?  And why below 
that huge sinister snake?  Normally snakes only appear on church iconography 
in company with Adam and Eve.  Does the snake represent the devil or simply 
a representation of evil?  Examples of angel lecterns can can be seen on Google 
but none of them have an angel standing on an orb surrounded by a snake.

The Gothic Chair

On the northern side of the Apse stands the throne like chair which was given by the 
vicar the Rev. P. R. Cleave in 1930.  This is badly made in cheap wood stained black.    
It is heavy and wide enough for two people to sit alongside each other.  Was it 
intended for use by the Bishop?  It is difficult to discover anything of religious 
significance in the design and the carving.  No cross ever appears. There are 
cherubs (not angels as they have no wings) holding up an empty shield.  It is quite 
possible that they came from one of the factories producing ‘Gothic’ furniture for 
the huge new mid Victorian homes then going up.  Maybe the empty shield was 
for the buyer to place their (no doubt new) arms or crest?  Did the vicar give it to 
sanctify the church or to get rid of it out of his house?
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The Brass Angel Lectern

The Auden Flower Stand

The last vicar to live in the Hempstead vicarage was the Rev A M Auden, (a 
cousin of the poet W H Auden, who when a boy at Gresham’s had written a 
number of poems about the parish especially the Selbrigg Pond).  His son 
Jack emigrated to Canada to be commemorated by this stand with a very 
well carved base, the inscription saying “The gift of his sister Rachel in loving 
memory of Jack Auden M. F. Pioneer and Founder of the town of Auden, 
Ontario.  He went about doing good.  Acts 10, Verse 36”

but later removed and given to Hempstead.  Did the “Pioneer and Founder of 
the town of Auden” really achieve anything?  What does M.F. stand for?
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base, the inscription saying “The gift of his sister Rachel in loving memory of 
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Mysteries abound.  The flower stand was first given to Sheringham Church but 
later removed and given to Hempstead.  Did the “Pioneer and Founder of the 
town of Auden” really achieve anything?  What does M.F. stand for?



The date on the pulpit is ‘Easter 1884’ so the pulpit must have been built 
between Christmas and Easter.  The quality of the woodwork is very ordinary 

the very short time in which the pulpit was constructed.

So far, so good and so logical.

1886 Three new furnishings of high quality arrived at the church 
together.  Could they all have come from some fashionable church which 
had always bought the best and was now being 100% ‘re-ordered’?

The date on the pulpit is ‘Easter 1884’ so the pulpit must have been built between 
Christmas and Easter.  The quality of the woodwork is very ordinary (and not 
at all like the quality of the Rudd’s later gifts) which probably reflects the very 
short time in which the pulpit was constructed.

So far, so good and so logical.

1886  
Three new furnishings of high quality 
arrived at the church together.  Could they all have 
come from some fashionable church which had always 
bought the best and was now being 100% ‘re-ordered’?



John was thus twice commemorated having died the year before.  
This window was transferred to the east of the Apse in 1931 when the 
builders of the Apse rather meanly left out Rudd’s details with a shortened 
inscription saying only it ‘is dedicated to the memory of three brothers by 
Charles Louis Rudd. M.A. Vicar of this Parish 1876’

1878 The Vicarage was completed

1879 The adjoining School Room which also served as a Parish Room 
and Reading Room was built

1882 A circular candle-holder was hung near the then altar 
commemorating the life of his sister Jane Rudd who had died that year.  
Sadly this candle holder (from photographs very similar to those still hanging 
in neighbouring Plumstead and Barningham Winter churches) has 
disappeared.

1884 Built the present pulpit and the vicars desk.  The brass band 
around the pulpit states that it was erected by Mrs Rudd in memory of her 
father James Winter, who had died in 1876 and of her mother who had died 
in December 1883.  
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1882 
A circular candle-holder was hung near the then altar commemorating the life 
of his sister Jane Rudd who had died that year. Sadly this candle holder (from 
photographs very similar to those still hanging in neighbouring Plumstead and 
Barningham Winter churches) has disappeared.

1884 
Built the present                            pulpit and the Vicar's desk.The brass band around the pulpit
states that it was erected by Mrs Rudd in memory of her father James Winter, 

Fortunately Mr David Durst, then a PCC member, was in Canada in 2000 
and researched the true position.  In the public library in Calgary he found in a 
book called “Places in Ontario” that the township of Auden was surveyed in 
1907 and named after a former Principal of Upper Canada College, Toronto.  
This was Jack’s Uncle Henry William Auden, born in 1867, taught at Fettes and 
emigrated to Canada in 1903 to become headmaster of what was Canada’s 
leading English style Public School.  Jack had probably gone to Canada for 
the experience of working on the railways as an equivalent of todays student 
‘Gap Year’.  Mr Durst reported that the name “Auden” had only been found as 
a ‘whistle stop’ on the railway line.  However Google shows the single main 
street of a now deserted settlement in the vicinity.  They were a scholastic 
family.  Did Jack return after his gap year and get an MA?  wrongly shown on 
the memorial as MF?  Did Jack tell his sister in jest a load of lies? or was 
Rachel simply fantasising? 

The Rudd Harmonium

The Rudd harmonium had been superseded with The Rev. Auden reporting that 
a new ‘American Organ’ had been installed in 1932. 

The Bevington replacement organ and its move to the West Gallery

Ever since Rudd gave a harmonium to the church on his arrival in 1883, the 
instrument and its various successors, which seem to have been cheap 
American versions, had given endless trouble.  Eventually in 1948 the PCC 
authorised the vicar to write to Mr C Arnold of Thaxted in Essex, the best 
known organ builder in East Anglia, to find as a replacement a “Positive 
Organ” (technically a small instrument).  Mr Arnold produced the present 
Bevington Organ which he said had come from “a private home in Thaxted”. 
The PCC gave thanks “to all who helped to raise the money for the Organ” and 
for the next ten years there were no longer any mention in the minutes of any 
trouble with the organ.

However in 1961 the organ needed attention and advice was taken 
from Williamson and Hyatt of Trunch, organ builders and tuners and a 
subsidiary company of Arnolds.  They advised the Vicar “the organ is 
potentially a very pleasing little instrument but it is very old and sadly needs 
much more radical attention than can be given to it on ordinary tuning visits.”

Further advice as “As this little organ is basically well built and dates from 
an interesting and valued period in English Organ building” it should be 
restored and preserved “for a great many years to come”.



1876 Started building the Vicarage.  Gave a new East Window 
described in Hugh Bryants “Norfolk Churches” as having been given in 
memory of his three brothers: 

James Sutterwaite Rudd, late HM 32nd Light Infantry and late 
Sub Lieut RN, died 7.8.1866
John Trohear Rudd, Capt HM 59th Rgt, died 27.6.1875
WM Frederick John Rudd, Lieut Colonel Royal Scots, died 
13.8.1868
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The subsequent removal of the organ for its “radical attention” raised the 
question of whether it should be moved from its “present situation” (on the 
left hand side of a still overcrowded east end where the Vicars seat now 
stands) to the centre of the Gallery.  This was agreed and duly done in 1963.  
An electric blower was installed so there no longer had to be a boy pumping 
the organ for a fee of £2 per year!

Mr. Richard Peaver has given Hempstead a report on the present organ 
which has come as a major surprise since the PCC had no idea that it owned 
an organ of such considerable age and from such an illustrious maker.

Hempstead PCC should have guessed that there was something special 
about its organ - and the fact that it had been badly neglected over the years 
- when a surprise legacy of £5,000 appeared in 2000 for the purpose of 
repairing the organ from Mrs Beryl Stevenson.  Mr and Mrs Stevenson had 
once owned the Hare and Hounds (Hempstead’s last pub).  They had an 
organ in the pub which they often played but were not churchgoers.  Of this 
unexpected legacy £695 had to be spent immediately on repairs but 
otherwise it remains intact and has increased in value.
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Mr Richard Peaver, a lifetime organist, reports:

The organ in All Saints, Hempstead, is a one-manual chamber instrument with 
one 8’and one 4’ stop, made by the London firm of Bevington, situated in 
Greek Street, Soho.

Henry Bevington (1777-1850) was a prolific English organ builder, many 
of whose instruments were destined for Australia and South Africa.  He 
was born in London to Samuel and Elizabeth Bevington, who, interestingly 
were Quakers, and thus presumably unaccustomed to the use of musical 
accompaniment for divine worship.

Henry began work as an apprentice of the renowned organ builder John 
Snetzler.  Examples of this firm’s instruments can be found at Blickling and 
Hillington, with a particularly fine instrument at St. Margaret’s, King’s Lynn.  
After a period as journeyman, Bevington set up his own workshop in Greek 
Street in 1794, his earliest recorded organ being dated 1820.
An accomplished performer in his own right, Bevington was also the 
organist at King’s College, London. He died in 1850, aged 73, and was buried 
at St Peter’s Church, Walworth. Bevington’s organ building business was

1873 Appointed Vicar of Hempstead.  Took out the three decker pulpit 
which was in the middle of the north wall of the church and (almost certainly) 
removed the box pews at the same time, to be replaced by the present 
pews.

1875 Gave a much needed harmonium in memory of his brother John 
who had died that year.1875 
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After 1895, the numbers stay more or less steady until about the first World War, 
then they drop away again, and in fact, of the 42 companies that were listed in 
1895 in London, only two are still in existence.”

“Take a firm like Jones & Willis, who were one of the biggest, based in 
Birmingham. If you look at their catalogues, they were selling absolutely 
everything that you would need: altar frontals, candles, umbrella stands, all the 
furniture and fittings, the lectern and the seating and so forth - even complete 
prefabricated church buildings that could be shipped out to the colonies. They 
all issued catalogues, these firms, and you could either simply pick something 
straight out of the catalogue or you could ask them to do something specifically 
for your church. And they would have their own designers working for them. 
Alternatively, the architect who was working on your church could design the 
fittings and a company such as Jones & Willis might then make them up. 
Equally, they might be made-up by smaller specialist joiners.”

With so many Victorian churches becoming subject to ‘re-ordering’, involving 
much new furniture being installed and so many existing churches being enlarged, 
there must have grown up a hefty second hand market for the throw outs.  In the 
huge house building frenzy of the time some very large companies managed 
the second hand furniture market and almost certainly the church supplier 
companies did the same thing.  There are many records of Church organs being 
moved to lesser churches when replaced and it must have been easy for someone 
refurbishing a church to find suitable second hand furniture.

Hempstead’s Inheritance from the Rudd family

When arriving in Hempstead as Vicar in 1873 Rudd must have accepted the 
living, in the knowledge that Hempstead was a most unattractive parish 
having few furnishings in the church, no Vicarage, a minimal stipend of £200, 
no school, no organ or harmonium to play music for church services and no 
resident landowner to take an interest in the village.  When Rudd left in 1889 
the living had been transformed by his many gifts described below.  Now that 
Mr Geoffrey Harris has done some serious research into the Rudd family, it is 
getting clearer as to why Rudd had dedicated some of his gifts as he did.  None of 
the people commemorated had ever been near Hempstead so we can only assume 
that as a very family minded man Rudd wanted (while doing enormous good to 
Hempstead) to create a memorial archive for his large and far flung family.  

It may be of interest to list Rudd’s gifts in date order and perhaps to speculate a 
little on some of the oddities revealed.

continued by his sons, Henry and Martin, in Rose Street, Soho.  The Hempstead 
instrument, which bears the name of “Bevington & Son”, probably therefore 
dates from the 1830’s or 1840’s, although it might conceivably be earlier.  It 
may have been acquired by the church at some stage in the past following a sale 
from a private owner, as it seems unlikely that a small country parish would have 
purchased it as a new instrument from an important London firm.

Some of the other major organs built by the firm include the following:

St. George’s Cathedral, Cape Town (1861)
The Foundling Hospital, London (1855)
St. Mary’s Cathedral, Sydney (c. 1838)
St. Michael and St. George Cathedral, Grahamstown (1860)
English College, Rome
St. Martin’s in the Fields, Trafalgar Square
St. Patrick’s Cathedral, Dublin
Parroquia de la Concepcion, Santa Cruz de Tenerife (1862)
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“The sheer scale of church building work during this period is really quite hard 
to imagine now. At the beginning of the 19th century there were about 10,000 
parish churches in the country. By 1872, when the survey was carried out, 3,204 
new churches had been built, plus 925 existing churches which had been entirely 
rebuilt. That’s a total of 4,000 new churches. There was a survey carried out 
in 1875, where all the dioceses of England were required to report how many 
churches had been built or restored at a cost of more than £500 in their diocese, 
and the total figure for the country came out at 7,892, at a total cost of just over 
£24 million, which equates to about £1.2 billion in today’s money.”

“All this was happening at the same time as a general Romantic movement and 
an interest in Gothic as far as art and literature is concerned, and in particular, 
a great interest in the past. The 1820’s and 1830’s were the time when countries 
were setting up their antiquarian and archaeological societies, which as often as 
not were dominated by clergymen. There was a new interest in the architecture 
of the past, and in particular Gothic architecture and practically anything that 
dated from the Middle Ages and before the Reformation. The leading society 
to emerge out of this interest was the Cambridge Camden Society in 1839, 
which took a great interest in really everything to do with churches: the way 
they were designed, the way they were furnished, the way the services were 
conducted, the music and so on. They were tremendously influential. This sort 
of revival required a complete re-equipping of churches, in terms of furnishings 
and fittings, vestments that the clergy wore, the chalices which they used for 
Holy Communion, all the other bits of kit and equipment which were needed to 
conduct services in the new and more elaborate way. Vestries were built where 
they’d never been needed before, so the actual layout of the churches changed 
as well. Chancels came back into fashion and then the idea of having a choir 
was brought in. Before the 1830’s no parish church had a choir sitting up in the 
chancel - it was a complete innovation.”

“This is really where the church furnishers come in. Church furnishing may 
occur after the architect has signed off the project, because the funds aren’t there 
immediately. Typically, you’ll go into a church and you find it’s got about half a 
dozen windows, starting from the east, slowly working their way back toward the 
west, all designed by different people - one added every ten years or so. And then 
the whole process just sort of stops about the end of the 19th century. Church 
Furnishers - people who can supply everything that goes into the church - are 
really a purely 19th century phenomenon. Kelly’s Post Office London Directories, 
which had a classified trades section like Yellow Pages today, introduced the 
classification of Church Furnisher in 1859. By 1865 there were 9 entries. By 
1875 there were 26. By 1885 there were 34. By 1895 there were 42. That makes 
42 church furnishing companies in London alone. 

Ecclesiastical Rivalry?Walter H Marcon (1850-1936) in Edgefield

In the next door parish of Edgefield, Walter Hubert Marcon became Rector in 
1876 at the age of 26.  He had been born at the Rectory where his father and 
grandfather had been Rectors before him.  Owing probably to the Black Death, 
the village had moved to its present position having deserted its original site 
where still stood the parish church.  Having the Rectory and the Church so far 
apart must have been very inconvenient for the Marcon parsons so it is not 
perhaps surprising that he became the famous ‘Bicycling Rector’.  He was an 
energetic young man, taking after his father Walter who was famous in cricketing 
circles for once taking four wickets in four successive balls and while at Oxford, 
breaking a batsman’s leg while bowling underarm!

He was clearly a man of intense energy and is justly famous for carrying out the 
unprecedented task of moving the old Edgefield Church, lock, stock and barrel, 
(less its hexagonal tower) to its present site in the  village.  It was dedicated in 
1883.

Edgefield had little luck with its organ, then installed by Marcon above the west 
door.  In 1937 a tuner fell out of it, broke his back and died, following which the 
Rector took the organ out and burnt it in the churchyard.

One wonders when and why Marcon decided on his hugely ambitious plan?  What 
motivated him to embark on such a project which could so easily have failed 
ignominiously? The project must have taken some years.  Was he influenced, the 
year he took office by the activities of Rudd in Hempstead, who, that very year, 
had started building a new Vicarage - with a new schoolroom to follow?

Did he decide that anything Hempstead could do Edgefield could do better?

Dashing and original Victorian country parsons

Countless books have been written about (mostly) nineteenth century country 
parsons who had the time and often the inclination and usually the money to 
write books, explore nature and build churches and parsonages and schools.  
Both Hempstead and Edgefield have benefitted hugely from such energetic and 
original incumbents.  Rarely however would the enthusiasms of such a country 
parson as Rudd have lead to such long term fascinating consequences.
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