
The Church on the Farm (COTF) –  

Ministering to the people of the Broadwater Farm Estate  

This report is an overview of the youth work provision delivered though the Church of 

England. The Church on the Farm (COTF) is an estate church situated on the Broadwater 

Farm, Tottenham, London. COTF provides a number of youth programmes on the Estate and 

Sunday worship services for the residents who live there.  

 

COTF works with young people aged 6 -19 who would not have access to children and young 

people services in this part of the borough.  Services for children and young people across 

the borough of Haringey have been depleted due to lack of investment and cuts in funding. 

COTF’s standing in the community has enabled us to broker activities for young people that 

are meaningful, relevant and of interest, impacting positively on their day-to-day lives. 

These activities have helped to keep over 50 young people safe and engaged, and in some 

instances steered them away from anti-social behaviour and serious crime.  Young people 

who use our services have improved their confidence and resilience and discovered 

aspirations and hope.  

 

Another important outcome of the group work activities has been the development of a 

relationship and partnership with the Willows School, where we have been invited in to 

assemblies and to lead activities at Advent, Easter and Harvest. This has led to more families 

joining the congregation at COTF.  

 

COTF has managed to provide tailored and effective work with young people who are in 

danger of gang affiliation, drugs, and knife crimes. COTF is seeking funding that would be 

the main vehicle for delivery of our projects. We would use funding to provide youth work 

and projects with the aim of mission and evangelising young people towards Church.  

 

The work on the farm consists of 3 main groups:  

 

1. Move and Create Monday Club 

The Move and Create Monday Club caters for young people aged 6 -10 years old. This work 

is vital and is designed to positively shape the minds and attitudes of young people residing 

on the Estate, or those attending the local Willow School, enabling them to make a 

successful transfer to secondary school and steering them away from the need to join a 

gang or engage in negative behaviours.  

  

The Club Programme covers the dangers of gangs, drugs and carrying knives. It provides 

young people with a safe space to discuss issues that affect them in school or on the estate 

with other young people and professional youth workers who can help to guide them and 

positively impact change.  Without this input at this early age, the young people on 

Broadwater Farm would be more vulnerable than they are already. These programmes are 

delivered in a moral context with 10 mins of bible study using craft making, baking, and 



games, with a light meal provided at every class. This club now caters for 15 young children 

and without any major funding the club will fold. 

 

 
The Monday Club having a snack 

 

What funding would help us to do 

Funding would enable us to provide a better teaching environment for the children by 

purchasing bible DVDs, craft materials, colouring paints, pens and books. It would also help 

us to purchase snacks and a dinner for children who come to us hungry directly from school 

and who may not receive a hot meal at home. 

 

Much to the young people’s delight, last Christmas we were able to take them out and away 

from the Estate for their Christmas lunch just before they left school for their Christmas 

break. They were all taken to Nando’s.  Sitting down and sharing a meal with others was a 

new experience for a number of these young children.  This outing helped the young people 

to develop good social skills and experience something different from what is lived on the 

estate.  We now have 4 regular attendees worshipping at COTF on Sundays from this cohort 

of young people. 

 

2. Girls’ Thursday 

This is a new initiative which started in May 2017 and has grown in a massive way. We now 

have 12 girls attending the club every Thursday from 5 until 7:30 pm.  This is the most 

innovative piece of work at present being delivered on the estate.  Setting up a girls’ group 

was a new initiative recognising the increasing inclusion of girls in gangs. 

 

 

 

 



What funding will help us to do 

This work is crucial, as it aims to help girls cultivate their self-esteem and self-worth by 

giving them the knowledge and confidence to avoid peer pressure and coercion from their 

male counterparts to carry drugs and guns for young men involved in illegal behaviours. 

We run targeted classes like: HOW TO SAY NO, hair dressing, beauty and make up, sewing, 

cooking and motivational groups. All these classes need funding to pay bespoke providers 

who deliver elements of the programme.  

 

In the last year, we have had different programmes running over a four-week and six-week 

period.  These programmes were provided by HV Events an PR.  

 

 BEAUTIFUL ME 

This workshop was designed to help the young girls appreciate their uniqueness and 

similarities amongst their peer groups. It was to create open discussion around the 

issues and solutions of today’s perspective of beauty and body image. 

 ARTS and CRAFTS Workshop  

This workshop was designed to assist the group in being creative and innovative by 

exploring their creative ability through art. It also introduced the concept of up cycling 

and reusing of fashion items for everyday use. In the picture below, the girls are 

designing T-shirts from recycled fashion items.  

 

 
 



We are currently managing on a shoe-string, and the group will no longer be able to 

continue if we can’t find funding.  

 

Recently we took 11 girls away to Southend for a day and night to experience life off the 

estate. All the girls appreciated this as most of them had never left the estate or been on a 

holiday before. 

Their experience is captured on this video.  
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But perhaps the greatest achievement of Girls’ Thursday is that through this initiative 2 girls 

are now part of our church family, and one, Jasmine Van Riel, regularly attends church and 

has been baptised and confirmed by Bishop Rob Wickham. 

 

 
 

3. The Refuge  

This is a youth club for boys from the ages of 11 -16 (from 6.00-8.00pm) and 16 -19 (8.00-

10.00pm). This is without doubt the most challenging of all the groups and requires three 

skilled male youth workers, all of whom are paid. The numbers of boys attending can be 15-

18 at one time.   We regularly turn boys away as we do not have enough youth workers to 

increase our worker to young person ratio.  The demand demonstrates the need for the 

service.  

 

We provide a safe space for boys where they can interact with their peers playing pool, 

table tennis and PS4. This is one of the few places in the borough that they feel safe to 

attend.  We have a worker from Tottenham Job Centre who comes to speak to the boys 

about opportunities that may exist on the employment front.  We also have providers who 



attend to speak to these young men about gang culture and knife crimes, choices made by 

people who have been in their shoes, shared their experience and have turned their lives 

around. 

 

We have arranged for a trip away from the estate this July to Hoddesdon in Hertfordshire 

for a day out at the Go - Cart racing track.  So far, we have 13 names committed to this trip. 

We would like to provide more for this group but we just don’t have the funding. Without 

funding, the whole programme on the farm will cease, and the young people will be left 

without anywhere to go and nothing to do.  They may, inevitably, fill this void with bad life 

choices. 

 

What funding will help us to do 

Funding would enable us to provide a safe space for these vulnerable young people who are 

exposed on the streets if they seek to find leisure activities elsewhere in the borough.  

Funding would help to pay the rent of the property that we utilise so that we can use it 5 

days per week to provide these services for young people.  Funding would also give us the 

ability to take them away from the Estate for educational days out and leisure pursuits such 

as paintballing and Go-carting.  This is essential as there are no other activities available on 

the estate or in the borough that are accessible because of the Post Code conflict. 

 

If we don’t source funding for our projects, there is a real risk that we will let the young 

people down who we have set out to help.  It is essential that we have ongoing funding as 

these projects cannot run without it and provide the staffing levels needed to run safe 

projects. 

 

I understand the difficulty with obtaining funding and the main funders always gravitate to 

big projects that have exposure that make them seem relevant.  It is projects like ours at the 

coal face of youth engagement that are often left out. This is made harder by the fact that 

many funders do not fund Church-based projects. 

 

I hope this gives you some insight into the ground breaking and vital work that we do in a 

deprived and forgotten area of Tottenham.  Without help in funding, much of what has 

been achieved and delivered will be lost.  

 


