
The Parish of Coatham and Dormanstown

Safeguarding Policy

For the protection of Ghildren. Younq People and Vulnerable adults
CHURCH POLICY STATEMENT

The Parochial Church Council (PCC) takes seriously its responsibility to protect and safeguard the
welfare of children, young people (anyone under the age of 18) and vulnerable adults ("... a person aged
18 or over whose ability to protect himself or herself from violence, abuse, neglect or exploitation is
significantly impaired through physical or mental disability or illness, old age, emotional fragility or
distress, or othenrise).

Coatham and Dormanstown PCC has complied with the duty under section 5 of the Safeguarding and
Clergy Discipline Measure 2016 (duty to have regard to House of Bishop's guidance on safeguarding
children and vulnerable adults.

The full text of the 2016 Measure can be found here:

The PCC will embed the Church of England Policy which is based on 5 foundations and 6 overarching

Diocese Safeguarding policy and procedures advice
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1. INTRODUCTION

Safeguarding means the action that we take to promote a safer culture. This means we will:
promote the welfare of children, young people and adults working to prevent abuse from
occurring, seek to protect those that are at risk of being abused and respond wellto those that
have been abused.

We will take care to identify where a person may present a risk to others, offer and support
them whilst taking steps to mitigate such risks.

Our church will take appropriate steps to maintain a safer environment for all and to practice
fully and positively Christ's Ministry towards children, young people, and adults. To respond
sensitively and compassionately to their needs in order to help keep them safe from harm.

We are guided by the following 5 foundations:

Gospel - being faithful to our call to share the gospel compels us to take with the utmost
seriousness the challenge of, preventing abuse from happening and responding well where it
has.

Human Rights and the Law - The Church recognises the personal digniry and rights of all
children, young people, and adults, as enshrined in the Human Rights Act 1998 and the 1989
United Nations Convention on the Rights of the Child. Safeguarding work is undertaken within
a legislative famework supported by govemment guidance which sets out a range of
safeguarding duties, responsibilities, and best practice.

Gore Principles - welfare of the child, young percon and vulnerable adult is paramount.

Good Safeguarding Practice - includes leadership commitment; safeguarding policy; clear
lines of accountability; clear reporting procedures and record keeping and effective information
sharing/ working with partner agencies.

Learning from the past - statutory reports and independent reviews into abuse that have
involved the Church of England highlight past enors and significant lessons leamt to improve
safeguarding.
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2. PRotIfroTING A sAFER cHURcH

We fully commit to promoting a safer church by:

r Promoting a safer environment and culture

We will strive to create and maintain environments that are safer for all, that promote well-being, that
prevent abuse, and that create nurturing, caring conditions within the Church for children, young people,
and vulnerable adults. Our Church Officers will respect all children, young people and vulnerable adults
and promote their well-being.

. Safely recruiting and supporting all those with any responsibility related to children and
vulnerable adults witftin the Church

We will select and vet all those with any responsibility related to children, young people, and vulnerable
adults within the Church, in accordance with the House of Bishops safeguarding policy and practice
guidance.

All church workers with children and adults will complete and sign an application form and confidential
declaration. Written references and identification will be required and will be carefully checked. A
criminal disclosure will be required in relation to all eligible roles. AII church workers with children and
adults will be interviewed in relation to a role/job description or person specification.

We will train and equip Church Offtcers to have the confidence and skills they need to care and support
children, young people, and vulnerable adults and to recognise and respond to abuse.

o Responding promptly to every safeguarding concern or allegation

Anyone who brings any safeguarding suspicion, concem, knowledge, or allegation of cunent or non-
current abuse to the notice of the Church will be responded to respectfully and in a timely manner, in
line with statutory child and adutt safeguarding procedures and the House of Bishops safieguarding
policy and practice guidance.

. Caring pastorally for victimslsurvivols of abuse and other affected peraons

We will endeavour to offer care and support to all those that have been abused, regardless of the type
of abuse, when or where it occuned. Those who have suffered abuse within the Church will receive a
compassionate response, be listened to and be taken seriously.

We will seek to work with anyone who has sufbred abuse, developing with them an appropriate ministry
of informed pastoral care.

. Caring pastorally for those who are the subiect of concerns or allegations of abuse and
other affected persons

The Church in exercising its responsibilities to suspicions, concems, knowledge, or allegations of abuse
will endeavour to respect the rights under eriminal, civil and ecclesiastical law of an accused Church
Officgr including the clergy. A legal presumption of innocence will be maintained during the statutory
and Church inquiry processes. The Church willtake responsibilig for ensuring that steps are taken to
protect others when any Church fficer is considered a risk to children, young people, and vulnerable
adults-

. Responding to those that may pose a present risk to otherc

The Church, based on the message of the gospel, opens its doors to all. We will therefore endeavour
to offer pastoral care and support to any memberof the church communi$ whom may present a known
risk. The Ghurch will consult with the DSA to ensure that any risk has been assessed and is being
managed in a safeguarding agreement in accordance with House of Bishops policy and practice
guidance.
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3. DEFINITIONS OF ABUSE

Ghildren and Young People

A child may suffer more than one category of abuse.

Neglect Neglect is the prsistent failure to meet a child's basic physical and/or psychological
needs, likely to result in the serious impairment of the child's health or development. Neglect
may occur during pregnancy as a result of maternal substance abuse. Once a child is born,
neglect may involve a parent or carer failing to:

abandonment)

Physical Abuse: Physicalabuse may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating, or otherwise causing physical harm to a child. Physical harm
may also be caused when a parent or carer fabricates the symptoms of, or deliberately
induces, illness in a child.

Sexual Abuse: Sexual abuse involves forcing or enticing a child or young person to take part
in sexual activities, including prostitution, whether or not the child is aware of what is
happening. The activities may involve physical contact, including penetrative (e.g. rape,
buggery, or oral sex) or non-penetrative acts. They may include non-contact activities, such
as involving children in looking at, or in the production of, sexual online images, watching
sexual activities, or encouraging children to behave in sexually inappropriate ways-

EmotionalAbuse: Emotional abuse is the persistent emotional maltreatment of a child such
as to cause severe and persistent adverse effects on the child's emotional development. lt
may involve conveying to children that they are worthless or unloved, inadequate, or valued
only insofar as they meet the needs of another person. lt may feature age or developmentally
inappropriate expectations being imposed on children. These may include interactions that
are beyond the child's developmental capability, as well as oveprotection and limitation of
exploration and learning, or preventing the child participating in normal social interaction. lt
may involve seeing or hearing the ill-treatment of another. lt may involve serious bullying,
causing children frequently to feel frightened or in danger, or the exploitation or corruption of
children. Some level of emotional abuse is involved in all types of maltreatment of a child,
though it may occur alone.

Domestic Abuse: Domestic abuse is defined as 'any incident or pattern of incidents of
controlling, coercive, threatening behaviour, violence or abuse perpetrated by those aged 16
or over who are, or have been, intimate padners or family members regardless of gender or
sexuality. The abuse can encompass, but is not limited to psychological, physical, sexual,
financial, and emotional.
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Spiritual Abuse: Spiritual Abuse is defined as coercion and control of one individual by
another in a spiritual context. This includes but is not limited to the Misuse of scriptures, the
authority of leadership or penitential discipline, oppressive teaching, censorship of decision
making or denial of the right to faith or the opportunity to grow in the knowledge and love of
God.

Organised Abuse: Organised abuse is defined as abuse involving one or more abusers and
a number of children. The abusers concerned may be acting in concert to abuse children,
sometimes acting in isolation, or may be using an institutional framework or position of
authority to recruit children for abuse.

Sexual exploitation Ghild Sexual Exploitation (CSE) is a type of sexual abuse. Children or
young people may be tricked into believing they are in a loving, consensual relationship. They
might be invited to pa(ies and given drugs and alcohol. They may also be groomed and
exploited online. Some children and young people are trafficked into or within the UK for the
purpose of sexual exploitation.

Bullying and cyberbullying is behaviour that hurts someone else - such as name calling,
hitting, pushing, spreading rumours, threatening or undermining someone. lt can happen
anywhere - at school, at home or online. lt is usually repeated over a long period of time and
can hurt a child both physically and emotionally. Bullying that happens online, using social
networks, games and mobile phones, is often called cyberbullying. A child can feel like there
is no escape because it can happen wherever they are, at any time of day or night.

Online abuse: \Mth the ever-growing use of the internet, mobile telephones and online
gaming (e.9. Xbor/ PlayStation), there has been a corresponding rise in the use of the internet
and other electronic communication to target, groom and abuse children. Adults may target
chat rooms, social networking sites, messaging services, mobile phones, online gaming sites
and the internet generally, Children are particularly vulnerable to abuse by adults who pretend
to be children of similar ages when online and who try to obtain images or engineer meetings.

Electronic images: The downloading, keeping or distributing of indecent images of children
are all classified as sexualoffences. Such offences are sometimes referred to as non-contact
sexual offences. However, it must be remembered that children will have been abused in the
making of the images. The texting of sexual messages and photographs (sometimes referred
to as 'sexting') can be particularly problematic and abusive amongst children and young
people.

Radicalisation: This can be defined as "the process by which a person comes to support
terrorism and extremist ideologies associated with terrorist groups" (Prevent Duty Guidance,
HM Government 2015). Vulnerable individuals, including children, are particularly at risk
through the use of material such as articles, images, speeches, videos and websites that
promote terrorism or encourage violence. Factors that may contribute to vulnerability include
traumatic events; poverty, disadvantage or social exclusion; identity confusion; and conflict
with family over religious beliefs and /or lifestyle choices.
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Adult Abuse

The UK centralgovernment document'Care and Support Statutory Guidance'categorises
and defines adult abuse in terms of:

. Physical abuse including hitting, slapping, pushing, kicking, misuse of medication,
restraint or inappropriate sanctions.

. Sexual abuse including rape and sexual assault or sexual acts to which the vulnerable
adult has not consented or could not consent orwas pressurised into consenting.

. Psychological abuse including emotional abuse, threats of harm or abandonment,
deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, harassment,
verbal abuse, isolation or withdrawal from services or supportive networks.

. Financial or material abuse including thefr, fraud, exploitation, pressure in connection
with wills, property or inheritance or financial transactions, or the misuse or misappropriation
of property, possessions or benefits.

. Neglect or acts of omission including ignoring medicalor physicalcare needs, failure to
provide access to appropriate health, social care or educational services, the withholding of
the necessities of life, such as medication, adequate nutrition and heating.

. Discriminatory abuse including racist, sexist, based on a person's disability, and other
forms of harassment, slurs or similar treatment.

' Domestic abuse that is usually a systematic, repeated and escalating pattern of
behaviour, by which the abuser seeks to control, limit and humiliate, often behind closed
doors.

'Organisational abuse including neglect and poor care prac*ice within an institution or
specific care setting such as a hospital or care home. This may range from one-off incidents
to ongoing ill-treatment. lt can be through neglect or poor professional practice as a result of
the structure, policies, processes and practices within an organisation.

' Modern slavery including human trafficking; forced labour and domestic servitude; and
traffickers and slave masters using whatever means they have at their disposalto coerce,
deceive and force individuals into a life of abuse, servitude and inhumane treatment.

. Radicalisation (see Children and Young People p6 above)
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4. CHILD AND ADULT PROTECTION PROCEDURE

We will follow the procedure below where there is concern that a child or vulnerable adult has
been harmed as a result of abuse and urgent action is needed.

lf there is concern that a child or vulnerable adult is at risk of harm, inform the Parish
Safeguarding Officer or Incumbent who will take advice from the Diocesan Safeguarding
Adviser (DSA) or LocalAuthority SocialCare. lf the incumbent is implicated, inform the DSA.

lf there is concern that a child or vulnerable adult has been harmed, immediately inform the
Parish Safeguarding fficer or lncumbent or DSA and agree who will make the refenal to
Local Authority Social Care team. lf no-one is available, contact the Local Authority Social
Care Team or Police directly. For out of hours'refenals, callthe Emergency Social Work Team
or where urgent, the Police.

Make an immediate telephone referal to the Local Authoriff Social Care. Make it clear from
the first point of contact that you are making a child or adult protection refenal.

Describe the event or disclosure and give information about the child and family or adult for
example the child/ adult's name, date of birth, address, telephone number and GP if known.

Follow up your telephone call with a completed refenal form (available on the Local Authority
web site) or letter. This should be acknowledged. lf it is not, chase it.

Remember that the child and family should, wherever possible, be informed about and consent
to the refenal unless this would put the welfare of the child or vital interests of the adutt who
may be vulnerable, or another person at further risk. lf you have serious concems, the
absence of consent should not prevent a referral. The Duty Social Workerwill give you advice
over this if necessary.

Be prepared to have further discussions with the socialwork team or the police investigation
team. Say if you do not want your details disclosed to the family.

Consult with the DSA at any point in this process but in any case always ensure the DSA is
informed of the concern and actions taken within 24 hours.

Do not delay your referral. Clergy and Diocesan Officers are NOT authorised to investigate
any allegations and must never attempt to do so. Only the Police and the LocalAuthorities
are granted such powers in law. Most situations are not emergencies.

However: lf a child or adult who may be vulnerable needs immediate medical help, call
emergency services, and ensure that ambulance and hospital staff are informed of any
protection concerns.

lf it would be dangerous for the child or adult who may be vulnerable to return home, or he or
she does not want to return home and you are sufficiently concerned for their safety, contact
the emergency social care service or the police.

lf you observe a child or adult being harmed by someone other than a family member, or you
believe they are at risk of harm from someone other than a family member, you should inform
the parents or carers immediately, so that an appropriate referral to the police or social care
can be made.
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5. RESPONDING TO A CHILD OR ADULT WHO MAY BE DISCLOSING ABUSE

We will ensure that when we are responding to a child or adult who may be disclosing abuse
we will follow the relevant policies for: Protecting All God's Children, 2010 and Responding
Well to DomesticAbuse, 2017.

We will endeavour to:

Listen carefully, take the child or adult seriously

Tellthe child/adult s/he has done the right thing by telling

Clarify if necessary

Say, if we can, what we willdo nent

Make an accurate record as soon as possible

Refer the matter to the Parish Safeguarding ffier, Vicar who will liaise with the DSA

We will not

Promise confidentiality

lnvestigate

Ask leading questions

Repeatedly question/ask the child or adult to repeat the disclosure over and over

lmminent risk
lf we encounter a child in a situation where the child or adult is in imminent danger, we will
act immediately to secure the safety of the child or adult. We willseek the assistance of the
police and then make a refenalto LocalAuthority Social Care in accordance with the Child
and Adult Protection Procedure below. lf a child or adult needs emergency medical
attention, we willseek this immediately and directly from the emergency services. We will
keep parents, if available, fully informed.
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6. SAFER PRACTICE wlTH CHILDREN

We will ensure our work with children is carried out in a 'safe' environment in accordance with
Safe Parish Guidelines by ensuring the following:

o Adults will not work alone with children. The ratio of leaders to children will comply with
the Children Act 1989. Each group will have a minimum of two adults and a gender
balance will be maintained if possible

r We will seek to ensure meeting places are safe, secure, and suitable for purpose

r We will be clear about boundaries with regard to touching always related to the child's
needs and normally initiated by the child

o We will obtain parental/guardian permission for attendance at groups, trips, use of
images and transporting children in private cars. Allcars that carry children should be
,comprehensively insured for both private and business use. The insured person
should make sure that their insurance covers the giving of lifts relating to church-
sponsored activities

o All those who drive children on church-organised activities should be over 25, have
held a full driving licence for over two years and, if their license is endorsed with 6
points or more, should Inform the incumbent or Parish Safeguarding Offier.

Unaccompan ied Children

lf children attend our church services without their parents' or carers' knowledge we will
welcome the child /children and try to establish whether their parents are aware of where they
are. We will make sure an adult recruited forworkwith children takes care of the child and try
to discover when they are due home and encourage them to keep to that anangement.
Depending on the age and competence of the child, we will ring the parents or ask the young
person to ring to gain the parents' consent to the child remaining. If the child comes regularly,
we will endeavour to establish regular contact with the parents or carers.

SOCIAL MEDIA AND ENGAGING WTH YOUNG PEOPLE

Use of Social ifiedia, email, and texting

Allthose involved in working with children and young people willexercise care in the use of
social media and respect the principles set out below. Communication by electronic means
or by texting will not be used with children under the age of 16. Alt communication in these
forms will be via their parents. ln respect of children aged 16 - 18 years old, it is important to
consider your boundaries when communicating with children and young people and consider
whether the communication is appropriate/necessary, and if so, should relate only to church
activities and wherever possible initial consent should be obtained from parents/guardians.
The rest of the principles relate to communication with children and young people aged 16
and over. The key point is that communication should be in a context of transparency and
accountability.

and not for general socialising purposes.

communication are being used.
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Leaders, workers, and volunteers should not invite children or young people from
church activities to their personalsocial networking page but may respond to requests
where appropriate, as long as the child or young person is aged 16 or over (wherever
possible getting initial consent from parentslguardians).

\Mrere possible, group pages should be used on social media for communicating.

Care should be exercised in posting to Facebook, twitter etc. as comments made on
the spur of the moment may not always come out as intended and can be passed on
extremely quickly around a large audience.

Communication by electronic means or texting with children or young people should
never take place during school hours and should be kept within the hours of g a.m. -
9 p.m.

Where possible, email and messaging should take place to and within groups rather
than individuals.

Leaders, workers, and volunteers should give very careful consideration as to whether
,it is necessary to give personal mobile phone numbers to children and young people,

Webcams will not be used where internet chat or Skype is used for one to one
conversations.

Records of communications will be kept just as they would be for written
communication. lf a worker's mobile phone does not allow text messages to be saved
then a written record should be kept.

The principles for the use of social media witl be communicated to children and young
people.
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7. SAFER PRACTICE VUITH ADULTS

VISITING ADULTS WHO MAY BE VULNERAtsLE, IN THEIR HOiIIES

(lncluding residential homes)

Church workers will always complete an assessment of risk before visiting someone in their
own home. They will ahlrays carry a mobile phone on a home visit, and ensure that someone
knows where they are and when they are expected to return. They witl always call by
appointment and cany identification. \Mrere our workers need to refer the person to another
agency we will talk this through with the vulnerable adult, seeking his/her permission before
passing on personal information. Our workers will always endeavour to be clear about what
behaviour from the vulnerable adults is acceptable and what is not.

THE CHURCH SHOP

The manager and shift leaders who work in the church shop are required to undergo a DBS
check and to complete C0 and C1 Safeguarding Training on line. All volunteers who work in
the shop are required to complete C0 Safeguarding Training on line. An individualwith valid
DBS check must be present in the shop at alltimes when the shop is open to the public.

ORGANISATIONS HIRING CHURCH BUILDING OR PREITIIISES

ln relation to all activities and events which are not run directly by the church, but which take
place in church buildings or grounds, the responsibility for implementing safeguarding policies
rests with the hiring organisation and not with the PCC. However, the PCC needs to take
reasonable steps to ensure that safeguarding policies and procedures are being practised by
the hiring organisation. The PCC will require visiting groups to ensure that children and
vulnerable adults are protected at alltimes, follow safe recruitment procedures, and are aware
of health and safety issues in the building. Visiting groups will be required to sign a hlre
agreement and abide by the Parish Safeguarding policy.

8. SAFEGUARDING CHILDREN AND ADULTS TRAINING

The Parish will make every effort to ensure that clergy, licensed workers and lay ministers,
volunteers and employees working with children and vulnerable adults regularly seek and
obtain safeguarding training to the level of their responsibility. Clergy should attend the
relevant Diocesan Safeguarding training. Refreshertraining should be undertaken once every
three years.

9. REGORD KEEPING AND STORAGE

Notes will be made of all safeguarding incidents involving children or adults. They will be
treated con{identially and will be securely stored by the incumbent or designated person. They
will be retained even if the information received was judged to be malicious, unsubstantiated,
or unfounded. During an interregnum, the designated person will be responsible for all
safeguarding records which will be passed to the incoming incumbent. AII safeguarding
documentation will be kept for the recommended period of 75 years.

All safeguarding documentation will be kept in a locked filing cabinet at Christ Church,
Coatham. The responsible safeguarding officers will retain the keys.
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{ O. WHISTLEBLOI'VING

To fulfil their commitment to safeguarding and promoting the welfare of all, all organisations
that provide services for, or work with, children or vulnerable adults are required to have
appropriate whistle-blowing procedures, and a culture that enables issues about
safeguarding and promoting the welfare of children to be addressed.

Members of a congregation should be encouraged to acknowledge their individual
responsibility to bring matterc of unacceptable practice, performance, or behaviour to the
attention of the incumbent. lt is often the case that a co-worker or co-voluntary worker may
be the first to recognise that something is wrong but may not feel able to express concerns,
feeling that this would be disloyal; he or she may fear harassment or victimisation. These
feelings, however, natural, must never result in a child or adult who may be vulnerable
continuing to be unnecessarily at risk.

should be voiced as soon as possible to the lncumbent.

been observed.

dates and times

People are encouraged to put their name to any disclosure; however, any con@rn
raised anonymously should be considered at the discretion of the church, taking into
account the seriousness of the issue raised, the credibility of the concem and the likelihood
of confirming the allegation from attributable sources.
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{ I.WHO TO CONTACT WHERE THERE IS WORRY ABOUT A CHILD OR ADULT

Contacts

The PCC has appointed the following person to be Parish Child Protection Representative,
to whom any allegation or concerns about abuse should be directed:

Maggie Hadland, who is also the Safer Recruiting Lead for the parish, willfollow the
guidelines and procedures for responding to any allegations of abuse.

Concems may also be discussed with Dave Stones, Safeguarding Lead for the PCC

lf you are concerned that someone you know is at risk of, or is being abused, or presents a
risk to others please seek advice from a Safeguarding Adviser or if necessary report the
matter to the Local Authority Social Care Services or the Police without delay.

Useful Telephone numbers:

Diocesan Safeguarding Adviser: Julie O'Hara 01g04 699524
safeguarding@yorkdiocese. org

Assistant Safeguarding Adviser: Rob Marshall 01904 699524
rob. m a rshal l@yorkdiocese. org

Tel: DBS Office: Bishopthorpe Palace
Becci Leckenby 01904 772378

(General enquiries about applying for a DBS disclosure)

Archdeacons:
Gleveland: The Venerable Samantha Rushton
01 642-7 06095 or 077 7 0-5927 46
archdeacon. of. cleveland @vorkdiocese. orq

East Riding: The Venerable Andrew Broom

Chair of Diocesan Safeguarding Group
01482-881659

a rchdeacon. of. eastrid i no@vorkd iocese. oro

Ghildren & Youth Officers
cleveland: carolyn Edwards children and Youth Adviser 07930 4z4zzs
Carolvn. Edwards@vorkdiocese. org

Childline (24 hours) 0800 1111

NSPCG : 0808 800 5000

Parentline 08OA 8A0 2222

Action on ElderAbuse helpline -0808 808 8141

Z$-hour National Domestic Violence helpline -0808 2000 247

Ghristian Suruivors of Sexual Abuse
38, Sydenham Villas Road, Cheltenham GL526DZ
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Ghild Exploitation & Online Protection Gentre www.ceop.gav.uk

Domestic Violence www.womensaid.org - uk

HOPEIineUK (prevention of young suicide) 0870 170 4000
vrww.papvrus-uk.org

Churches Child Protection Advisory Service Helpline: 08451204450

Social Services (ask for Child Protection): A16r''277150O
Out of Hours Emergency Duty Team: A1642 524552

Local Police: 101 Police control room

Ecclesiastical lnsurance Group
(NB: Contact with the EIG should only be undertaken following discussion with the
Archdeacon or Diocesan Secretary if it is with regard to a confidential child protection related
complaint or concern). Write to:

The Managing Director
Ecclesiastical lnsurance Group
Beaufort House
Brunswick Road
Gloucester
GL1 1JZ

and marked "Strictly Private and Confidential"

lf it is an emergency telephone 01452 528533

Other useful numbers:

Childline: 0800 1111

NSPCC: 0808 800 5000

National Domestic Violence Helpline: 08A82000 247

Samaritans Helpline:08457 90 90 90

thifione:eight 0303 0O311 11
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12. FORNilS TO COMPLETE

Workens and Volunteens

15.1 ConfidentialDeclaration

15.2 References

15.3 VolunteerAgreement

15.4 Volunteer Driver Agreement

Forms for Ghurch Users

15.5 Trips/Outings Consent Forms

15.6 Transport Consent Forms

.Other Forms

15.7 Accident Report

15.8 Risk Assessment (activities/personal/home visits)

15.9 Abuse Report Recording Template

(all Ghurch Group Leaders will receive relevant copies of forms or electronically from

the Parish Office)
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Safeguarding Guidelines relating to Safer Recruitment
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