
1 
 

St Giles’ Church, Ludford 
 

The Trustees’ Annual Report and Accounts for 2018 
Prepared for the Annual Parochial Church Meeting on Sunday, 28th April 2019 

 
The Parish 

On 17th January, along with our five sister churches, St. Giles welcomed Reverend Lynn Money on her 
installation as our Rector.  A month later, a more personal welcome was possible when the Rector took her 
first service in our church.   

The population of our parish, following reduction by boundary changes in 2017, remains at around 380.   

Throughout 2018 St. Giles’ PCC and congregation enjoyed working with their counterparts in our sister 
churches, St. Andrew’s at Ashford Bowdler, St. Mary Magdalene at Ashford Carbonel, St. Mary’s at Caynham, 
St. Paul’s at Knowbury and All Saints at Richards Castle.  We have continued to forge new friendships during 
the year, and we are all looking forward to strengthening those relationships in years to come.   

On taking up her post, the Rector initiated quarterly meetings of Churchwardens in the Benefice, and 
reformed the Ashfords Group Oversight Committee into the Ashfords Benefice Oversight Group, also with 
quarterly meetings.  St. Giles has been represented by the Treasurer (deputising for the Churchwarden) or by 
Mr. Robert Downes on these bodies.   

St. Giles was also represented at the Benefice’s Mission Action Plan workshop in June, and several 
parishioners had a wonderful time at the Benefice’s 1st Birthday celebrations at the beginning of that month, 
when it was announced that the design submitted on behalf of St. Giles had been chosen for the new 
Ashfords Benefice logo.  One member of our congregation attended the monthly Benefice Prayer Meetings 
which began in the Autumn, and was also part of the “Holy Knitting” project set up by the Rector.   

During the year, St. Giles hosted the Ashfords Benefice service on Holy Monday, the Lammas Service, and 
Midnight Mass.  Members of the congregation attended the Ludlow Deanery Service in August, and two 
important Diocesan services at the cathedral: the appointment of Pastor Brigitte Malik as an Ecumenical 
Companion of Hereford Cathedral, and the award to our Verger Mr. Robert Downes of the Order of St. 
Ethelbert for services to the Church in this and other parishes in the diocese.  Mr. Downes’ award was the 
cause of much joy and pride for St. Giles, as all were (and are) delighted at the recognition of his more than 
40 years’ service to our parish.  

Elizabeth Woodall 
 
 
The Benefice  
The Rector’s report on the Ashfords Benefice and this parish within it is appended.  
 
 
The Trustees 
Lynn Money, Elizabeth Woodall, Margaret Clark, Karen Unwin, Rob Downes, Merlin Unwin, Frieda Williams, 
Roger Hall 
 
 
Churchwarden  

Mr. Merlin Unwin attended the annual Churchwardens’ Visitation at Oldbury Wells School, Bridgnorth on 
24th May 2018. 

Merlin Unwin, Churchwarden 
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The Electoral Roll  

In 2018 there were 40 members on the electoral roll, made up of 26 ladies and 14 gentlemen.  Of these, 23 
members live in Ludford Parish and 17 live outside the parish.   

Robert Downes, Electoral Roll Officer 
 
 
The Fabric  

Quinquennial recommendations: 2018, the year of our 5-yearly Fabric Report, has been a relatively quiet 
year in terms of repairs to the church. There were some relatively minor repairs recommended – gutters to 
be cleared, a few tiles replaced, ivy taken off the north wall – and this was efficiently done by Jonah Jones. 
Overall nothing very serious came out of the 2018 report, which was a relief and our repair and maintenance 
costs have therefore been low. 

Church gates were scrubbed, and they will get painted afresh this coming year.  

Water supply: Looking ahead, we still have a very weak water supply to the Garden House and to the outside 
tap we must investigate and improve this in the near future. We have been lucky in the years past because 
the water appears not to be attributed to St Giles but possibly comes via mysterious underground piping 
from Ludford House. Our water needs are minimal (loos and occasional kettles) but we cannot allow it to 
dwindle to nothing, so some expenditure will be necessary in the present year. 

Church heating: the radiator by the font was repaired and the header tank mended and filled and so for the 
time being the heating system is holding out. The servicing engineers warn that our boiler may not last for 
much longer.  The church noticeboard was updated to reflect our new Vicar.   

New portable sound system: this was purchased by Liz Woodall with approval of PCC. It will make a big 
difference to audibility in the church.  

For the future: we have a long term plan for a better, raised housing for the ‘Donations safe’ (which is 
currently almost out of sight, in shadow, on the ground). A more visible Donations safe will potentially raise 
the amount given by visitors to the church.  

As always, this project will depend on the state of our finances as the year progresses. 

The Cemetery which currently costs us about £2400pa to maintain, is being reviewed by Revd Lynn Money 
with a view to trying to hand over its ownership and responsibility.  

Merlin Unwin, Churchwarden 
 
 
PCC Secretary’s Report 

The PCC met on 6 occasions, more frequently than usual, in January, March, May, July, September and 
November. Members were Lynn Money, Elizabeth Woodall, Margaret Clark, Karen Unwin, Rob Downes, 
Merlin Unwin, Frieda Williams, Roger Hall 

The meetings covered a wide range of topics, from the fabric of the church to services and fundraising, but 
the PCC’s time was largely dominated by our financial position, as the PCC started the year with the aim of St 
Giles’ breaking even financially. Much of the PCC minutes for the year covered topics discussed elsewhere in  
reports, so here is a broad overview.  

The new Rector Lynn Money held her first service at St Giles in February 2018, followed by refreshments so 
that the congregation could get to know her better, and vice versa. There were a number of services 
throughout the year in which refreshments were served afterwards, with especial efforts made by Mrs 
Elizabeth Woodall for this. 

The St Giles sub-committee structures and resolutions were formalised. The Charitable Giving Committee is 
chaired by Margaret Clark, the Finance Committee by Elizabeth Woodall, the Worship Committee by Rob 
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Downes and the Fundraising Committee team comprises Pam Farquhar, Pam Aitken, Karen Unwin and Rob 
Downes. 

The ownership of the church gates, path and apron of tamac in front of them, much-needed for wedding 
cars and hearses and disabled access, has all been legally clarified in St Giles’ favour but niggles over details 
continued and the PCC unanimously endorsed St Giles’ position which is to own what is rightfully the 
church’s, including the long flower border. The cost of maintaining the cemetery (largely gardening bills) was 
a topic of discussion at most PCC meetings, as at £2,500-£3,000 annually, this makes up a large percentage 
of St Giles’ financial burden. The PCC agreed that tackling this challenge should be a priority and the Rector 
has taken on the task of overseeing the best way forward for St Giles in this, with the help of a committee if 
and when required. 

There were a number of fundraising events during the year: under the ongoing Time and Talents scheme, 
Elizabeth Woodlall sold homemade produce made by herself and others in the congregation, and under 
other initiatives, accommodation was let on behalf of the church, while the Drinks Party hosted by Mr and 
Mrs Cant was a great success both socially and financially (over £1,300 raised in a single event). 

The PCC meetings also coved organising minor repairs to the church, routine tasks such as filling the oil tank, 
clearing gutters, deciding on the level of church heating, involvement in Benefice matters such as the 
creation of Benefice noticeboards, new Benefice altar cloths etc. The November PCC meeting was told that 
St Giles contributes £50 per month [now £82 per month at the time of the 2019 AGM] to the Benefice to 
fund the benefice office and benefice expenses, plus £50 for all weddings and funeral services held at St 
Giles.  

Ongoing St Giles building questions remain for the PCC: tackling the low level of water pressure in the 
Garden Room. A sound-system was required for the occasional large and noisier services which take place at 
St Giles such as baptisms, and this has been purchased.  

Highlights of the year including Rob Downes being awarded the Order of St Ethelbert at Hereford Cathedral, 
and Pastor Brigitte Malik being made Ecumenical Companion at Hereford Cathedral. 

Thank you to all who serve faithfully on the PCC and to any who might consider joining us on the committee. 

Karen Unwin, PCC Secretary 
 
PCC Business Report  

Satisfactory progress has been made on tackling some of the matters which the PCC identified in 2017 as 
requiring careful attention during 2018; others are still outstanding.   

The principal task, of turning around the parish’s financial position, has taken up a great deal of the PCC’s 
time.  As set out in the Finance section of this report, the effort expended has met with a reasonable degree 
of success, and the PCC is firmly resolved to build on that in 2019.   

It has not yet been possible to re-establish a Graveyard Committee, as proposed in 2017, to explore options 
for management and maintenance of both the churchyard and the cemetery.   

Apart from social gatherings after Sunday services, the PCC oversaw one social activity during the year, 
which was very well supported, not only by our own congregation but by many local people outside the 
church.  This was a Drinks & Canapés Party, very generously hosted by Mr. and Mrs. Tony Cant at The Old 
Bell House.  Mrs. Pam Farquhar also took part in the ‘Ride + Stride’ event organised by Shropshire Historic 
Churches Trust which generated funds for St. Giles.   

The social times over coffee, sherry or mulled wine/cider after some of our services was greatly enhanced 
with contributions of ecclesiastically appropriate cakes and biscuits produced by various members of the 
congregation but particularly Mrs. Woodall.  Mrs. Woodall has also undertaken unofficially the tasks of 
publicity and communications, as well as day-to-day liaison with the Benefice Office and our sister churches, 
and general administration of our parish.   
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The PCC remains steadfastly united in its resolve to maintain free access via the church gates for everyone 
wishing to attend the church or visit the almshouses.   

Many members of St. Giles’ congregation contributed to the life of our church during the year.  In addition to 
those taking part in the actual services, the work of the vergers, church cleaners, sidesmen, readers, 
intercessors, flower arrangers and providers of refreshments has been much appreciated.  The PCC is very 
grateful for all they have done, and also to Mrs. Valerie Harrington for opening and closing the church every 
day.   

Elizabeth Woodall 
 
 
Ecumenical Activity  

St. Giles continues to be a member of Churches Together Around Ludlow, and joined in many of the events 
and activities organised by CTAL in 2018.  Mr. Robert Downes is the PCC’s representative at CTAL and 
attended ?? meetings.   

During the Week of Prayer for Christian Unity in January, members of our congregation took part in the 
Inter-Church Exchange by attending St Lawrence’s service, whilst we hoped to welcome two members of the 
Elim church to our Morning Prayer but sadly they were unable to join us.  Some St. Giles people attended the 
Combined Service at St. Peter’s RC Church.    

Several members of our congregation attended the weekly ecumenical Lent Lunches organised by Churches 
Together Around Ludlow, and took part in the Walk of Witness on Good Friday.   

We were also delighted to welcome back Pastor Brigitte Malik and her husband Christoph when they were 
able to pay a visit to Ludlow and join in our Patronal Festival.   

The popular Ride + Stride event held in September by the Shropshire Historic Churches Trust brought 
additional visitors to our church, whilst Mrs. Pam Farquhar was sponsored to visit all the other participating 
churches in Ludlow.   

Elizabeth Woodall 
 
 
Worship  

The members of the Worship Committee are: Mr. Robert Downes, Chairman; Revd Lynn Money, Rector; Dr. 
Margaret Clark; Mr. Roger Hall, Lay Reader.   

 

Services in 2018: 
 Eucharist services .. .. .. .. .. .. 25 
 Lay-led services (Morning Prayer) .. .. .. .. 14 
 Baptism services (separate from Sunday morning worship) ..  7 
 Sundays with no service .. .. .. .. .. ..  6 

Eucharist services were taken by: Revd Lynn Money, Rector; Revd Juergen Bridstrup; Revd Preb Dr John 
Daniels; Revd Andrew Body; Revd Preb Nick Helm. 

Lay-led services were taken by: Dr. Margaret Clark, Lay Leaders of Worship Mr. Robert Downes and Miss 
Susannah Hall, Lay Readers Mr. Roger Hall and Mr. Stephen Treasure, and Mrs. Elizabeth Woodall.   

Special services held at St. Giles in 2018: 
7th January – Plough Sunday 
4th February – Candlemas  
11th February – Rector’s First Service at St. Giles 
26th March – Benefice Holy Monday Compline 
6th May – Rogation Sunday  
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29th July – Benefice Lammas Service 
2nd September – Patronal Festival 
7th October – Harvest Festival 
11th November – Remembrance Sunday Service 
2nd December – Carol Service 
24th December – Benefice Midnight Mass 

The year’s services produced some particularly memorable moments.  On Sunday 18th March heavy snowfall 
reduced attendance to four, with no organist, but the full service was said.  Sunday 5th August provided the 
first opportunity for the congregation to meet Tilly-Grace Downes, for whom our parish has been praying 
since her premature birth.  Our Patronal Festival service was attended by Pastor Brigitte Malik and her 
husband Christoph, when they were taking a few days to visit the Ludlow area after attending an ecumenical 
conference in Durham.  2018’s Remembrance Sunday marked the centenary of the end of the First World 
War, and St. Giles joined in the nationwide ringing of bells after the service.  Christmas Eve saw the first 
Midnight Mass to be celebrated at St. Giles in over 40 years.   

Our Thursday morning mid-week services could not be held during 2018, but would be re-instated 
fortnightly from January 2019. 

Once again we are indebted to Retired Clergy, Diocesan Support Ministers, Readers and Lay Leaders of 
Worship who have assisted with our services during the year.  In addition, thanks are due to all those 
members of the congregation who took part in our worship in one way or another: as sidesman, crucifer, 
server, reader, intercessor and chalice assistant.  All of their contributions are important and valued.  Our 
regular organist, Mr. Colin Reeves, is also appreciated for his enhancement of our services.   

Services elsewhere attended by members of St. Giles’ congregation: 

Benefice services: 
29th April – Songs of Praise at Richards Castle 
3rd June – Benefice 1st Birthday Celebration at Ashford Carbonel 
30th September – Café Church at Knowbury 
30th December – Carol Service at Ashford Bowdler 

Deanery services: 
 19th August – at St. Michael’s Church, Tenbury 

Diocesan services: 
2nd September – Pastor Brigitte Malik’s Installation as Ecumenical Companion to Hereford  

Cathedral 
 14th October – Order of St. Ethelbert Investiture Service 

Lynn Money, Rector 
Robert Downes, Chairman, Worship Committee 
 
 
Our Church in the Community  

During 2018 there were 4 weddings, 10 baptisms (including a father and daughter together), and 21 funerals 
and memorial services at St. Giles.  See Appendix B.  Under the leadership of the Rector, baptisms in 
particular are being targeted for outreach, and the contributions of the Benefice’s Holy Knitting Group 
appear to be helping in this.   

A number of our special Sunday services were used as a means of outreach, particularly the Agricultural Year 
services.  In recent years this is an area in which St. Giles, (being the most rural of the Ludlow town churches) 
has sought to improve outreach, partly because Ludlow is after all a market town, and also because none of 
the other town churches seem to be particularly interested in this area of ministry.   

In November, as the nation marked the Centenary of the 1918 Armistice, St. Giles was very pleased to be 
invited to host one of the WW1 warrior silhouettes being placed around the town.  At the end of our 
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Remembrance Day service, we joined in the nation-wide Remembrance Bells event; thanks are due to Mr. 
Rob Downes who rang the bell for that.   

Following the launch of the Helping Hands Ludlow scheme in 2017, members of our congregation have 
volunteered to work with it.   

St. Giles continues to host a collection point for donations to Ludlow Food Bank. 

Individual members of the congregation have continued to be involved in a very wide range of voluntary 
work with many educational and charitable organisations.   

Elizabeth Woodall 
 
 
Pastoral Work  

Several members of the congregation suffered ill health during the year, and were much missed for several 
weeks.  Mr. Robert Downes takes home communion to several local people and is a local Royal British Legion 
chaplain.  Mr. Roger Hall is chaplain to the South Shropshire Gideons.  Mrs. Elizabeth Woodall started 
knitting Prayer Squares, and 33 of those were taken from the church during the year.   

Various members of the congregation continued to engage regularly in pastoral work in our community, 
including bereavement counselling, hospital visiting, dementia befriending, and assisting learning disability 
and cancer support groups. 

Elizabeth Woodall 

 

Mission  

Early in spring 2018 the Rector set up what has become known in the Benefice as “The Holy Knitting Group”, 
which includes one member of St. Giles’ congregation.  The group produces prayer shawls for all children 
baptised in the Benefice and teddy bears for their siblings, as well as prayer shawls or scarves for people 
known to be in need of support, Prayer Squares, Remembrance poppies, and other such projects.  These 
gifts have often had a profound impact on those who have received them, and represent a readily-accessible 
form of mission for our church.   

Elizabeth Woodall 
 
 
Study and Training  

In the Autumn the Rector started a study course entitled “My Story”, which two members of St. Giles’ 
congregation attended.   

The Verger, Mr. Robert Downes, attended a safeguarding course. 

The Treasurer attended four Diocesan training and briefing events during the year:  
21st March – Parish Giving Scheme Launch at Leominster 
24th May – Gift Aid in Ludlow 
2nd October – Funding: Briefs and Bids at Leominster  
10th November – Use of Churches workshop for Churchwardens at Leominster  

Elizabeth Woodall 
 
 
Ludlow Deanery Synod  

The PCC elected Dr. Margaret Clark and Mr. Robert Downes to the Deanery Synod, but no meetings were 
attended.   
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Communications  

For a church as well hidden from view as ours, effective communications are essential for survival, and at the 
beginning of the year there was a determination to build on all the work that had been done in 2017 to raise 
St. Giles’ public profile.  This involved maximising use of our pages on the Church of England’s A Church Near 
You website, and on our Facebook page, as well as widespread use of posters to promote special services 
and events.  Unfortunately, unexpected personal commitments in the second half of the year meant that 
Mrs. Woodall was not able to sustain this level of involvement, and the online information could not be kept 
up to date.  It is anticipated that the situation will be resolved in 2019.   

The weekly News & Notices sheets were kept going, apart from a short break in the Autumn, and there were 
a number of new subscribers in 2018.  Distribution of these newsheets, and the Benefice’s pewsheet, by e-
mail every weekend ensures that nearly all of our congregation are kept informed of what is happening, 
even if they are unable to attend Sunday service.  In addition, there are a number of “friends and 
supporters” of St. Giles who enjoy receiving this weekly news – including Pastor Malik, former members of 
our congregation, and friends from our sister parishes.  Several people have said how much they appreciate 
the newsletters.  An added benefit is the considerable saving on paper and printer ink, which adds to St. 
Giles’ eco-friendly credentials, as well as helping the parish finances.  Mrs. Woodall is very grateful to Mrs. 
Barbara Daniels for helping with the task of gathering and collating information for the newsletters.   

It was not possible to re-start the monthly Parish News e-magazines that had been initiated in 2017, due to 
Mrs. Woodall’s situation.   

Elizabeth Woodall, ‘News & Notices’ editor 
 
 
Flower Team  

The members of the Flower Team had a good year, with a lot of encouraging feedback on their work.  They 
were very grateful for help with major festivals from Dr. Judith Collier, and also for assistance from Mr. Brian 
Woodall on the technical side, and Mr. Andrew Norton for clearing and cleaning.  Decorations for the major 
festivals of Christmas, Easter and Harvest were not as comprehensive as usual, as Mrs. Woodall had to 
reduce her contributions, but were still very well received.  The team has been exploring new styles, and 
some of the results have generated very positive feedback.   

The Flower Team recognises the importance of keeping the church attractive for visitors.  To this end, in 
2018 they continued the practice of putting evergreen foliage on the windowsills during Advent and Lent, 
which made the church look much less bleak and unwelcoming for those visiting.   

One of the couples who were married in St. Giles were kind enough to donate their floral decorations to the 
church, which was very much appreciated.  Produce given to decorate the church at Harvest was used to 
make soup, chutney, etc. afterwards, with a view to raising funds for St. Giles.   

There is still a need to entice a few more people to join the team.   

Elizabeth Woodall, Flower Team Leader 
 
 
Finance  

The Finance Committee members are: the Treasurer (Chairman), Revd Lynn Money (Rector), Mr. Merlin 
Unwin (Churchwarden), and Mr. Robert Downes (Verger), with Mr. Brian Woodall in attendance.  The 
committee met six times during the year (in alternate months with the PCC meetings).   

As was emphasised in the Annual Report for 2017, the finances of St Giles have been under considerable 
strain for some years. The programme of essential major repairs, which mainly took place during 2015, had 
been a significant factor, but even so the parish had been losing money fairly consistently on its normal day-
to-day activities. 
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The PCC has continued the work it started early in 2017 of seeking to bring the financial situation back under 
control, which means a minimum of a break-even position on the aggregate of good years and bad.  It is 
pleasing that the start made in 2017 continued through 2018, with expenditure being carefully controlled 
and efforts made to increase income, particularly from sources other than the regular congregation. 

At first sight the overall result for 2018, at a surplus of income over expenditure of £8,926, appears a major 
success. However this result includes a grant of £10,000 received at the end of the year from the Foxe 
Charity. This helps considerably in rebuilding the depleted reserves, but cannot be considered as a normal 
part of the year’s financial activities. As this sort of “bonus” is not likely to be repeated in the future, it needs 
to be treated as a windfall and ignored when reviewing progress on reaching an operational break-even. 
Leaving the grant aside, the church is left with a deficit in 2018 of £1,074, although it is pleasing to note that 
this is a reduction from the deficit in 2017 of £3,767. 

The church’s accounts are prepared on a “Receipts and Payments” basis, so include all monies received and 
expended during the 12-month period without making any allowance for transactions during the year which 
actually relate to other periods.  In 2018 the major items in this category were professional fees incurred in 
2017 but not invoiced until 2018 (£1,400), Gift Aid claimed quarterly instead of annually (£2,588), electricity 
charges refunded following meter misreadings in 2016 and 2017 (£595) and credits and fees received from 
the Ashfords Benefice (£670).  If these and other smaller items could be disregarded, the effect would be to 
increase the 2018 deficit to £3,454. 

There were areas of income and expenditure which contributed to improving our financial outcome in 2018, 
the most important of which was the reduction of £3,380 in our Parish Offer, the money we pay to the 
Hereford Diocese.  The income received through fund-raising events and activities rose by 20% (£419) and 
money received through the floor safe (presumably largely from visitors) increased by £338, although it is 
assumed that 2017’s income from this source was understated with some of the receipts recorded under 
other headings.  Donations received from the congregation and from attendees at services including 
christenings, weddings and funerals, are the largest item of regular income and showed a reduction of 
£1,822 (12.5%).  The substantial increase of almost £2,000 in one-off donations was almost all Gift-Aided and 
much of it was the return to the church of expenses claimed by members of the PCC. There was a fall in the 
amount of fees received for weddings and funerals and there was no grant received in 2018 from Ludford 
Parish Council towards the cost of upkeep of the cemetery. 

Expenditure was reduced compared with 2017 by £3,742 (11.2%).  In addition to the reduction in the Parish 
Offer, gardening costs were £537 lower because of the exceptional weather conditions during the summer 
reducing the need for grass cutting.  Total expenditure on repairs and maintenance was lower by £1,363.  
Flower costs were very high, although this did include a significant amount of reimbursement for costs 
incurred in previous years.  However most of this expenditure was covered by Gift-Aided donations 
specifically made to the Flower Fund and net expenditure falling on the parish’s general funds was less than 
the approved budget of £300.  The refund by our electricity supplier referred to above meant that electricity 
costs appear in the accounts as a negative amount, and this would have been even higher if a further refund 
requested had been received before the end of the year. 

As the parish has been operating at a loss, there was no tithing of income to other charities, although one 
special collection was given towards the Deanery’s support of a Tanzanian ordinand. 

The PCC remains resolved in its determination to return the parish to operating at a break-even, and 
preferably a surplus.  In this it needs the continuing, and hopefully increasing, financial support of our 
congregation, but it remains part of the PCC’s strategy to seek income from any source, including from 
individuals and organisations outside the church family. 

Elizabeth Woodall, Treasurer 
 
 
The Future  

Reverend Lynn Money has now been with us for a full year, and we have enjoyed the return of some stability 
after a long period of disruption to normal parish life.  We look forward to her continuing ministry with us 
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and her support in PCC matters.  Keen to strengthen further the bonds with our sister churches, the PCC 
aims to continue working closely and co-operatively with them for mutual support and benefit, and 
encourages the congregation to take part in services and events held by the sister churches.   

There will be fresh opportunities for outreach and pastoral work in 2019 and beyond, and the PCC hopes 
that these will result in enhancement of the life of our parish, as well as of our community.  All in all the PCC 
seeks to take St. Giles’ Church forward into a spiritually rewarding and financially secure future.   

Elizabeth Woodall 

_________________________________ 

 

APPENDIX A – Rector’s Report on the Benefice 
 
2018 has seen my first full year here as Rector.  Robert, Daniel and I are grateful to everyone for the warm 
welcome we received and for the wonderful Licensing service on January 17th which I know everyone 
worked so hard to put together.  The year was in a sense a new start for the Churches as well as we got used 
to being a Benefice in our own right.  In reflecting on the year I have focussed on the highlights that have 
brought us together as a Benefice and looked at some of the challenges that continue to face us in the year 
ahead. 

 Our Church Wardens have continued to meet together bi-monthly, discussing issues that affect all of us 
and taking these back to the PCCs for discussion.  Social events have enabled people to get to know each 
other and many fund-raising events have been well supported by the other Churches. 

 At the start of the year we had 2 Churches without Church Wardens.  Fortunately at our APCMs Wardens 
were elected at both Churches, although one only stood for 1 year and has indicated that they will not 
be standing again.  With low numbers in some of our Churches and elderly congregations we accept that 
this will be an on-going challenge for us.  Churches are unable to operate legally without Church 
Wardens, so this does pose a real risk to some of our Churches that have very small congregations. 

 Our oversight committee has continued to meet regularly and looks at the financial and administrative 
running of the Benefice. We are very grateful to Brian Hardy for his work as Treasurer to the oversight 
committee, Brian did however express his wish to stand down from the post and a new Treasurer, 
Robert Money was appointed.  New terms of reference for the group were drawn up.  We also came up 
with a new logo for the Benefice which we are now beginning to use and we are gradually changing all 
our Church service books to reflect the fact that we are now a Benefice. 

 All of the Churches, with the exception of Ashford Bowdler, received new Church signs, with my contact 
details on and again identifying each Church as part of the Ashford’s Benefice.  Ashford Bowdler do not 
have the same kind of sign as the others so it was felt appropriate not to change it. 

 We have established a Benefice ‘Holy Knitting’ group which meets monthly and draws people from most 
of our Churches.  The group knits prayer, shawls/scarves which are given to children who are baptised or 
people who are ill or have been bereaved.  As the items are knitted the person is prayed for in every 
row, and this has become a growing ministry which is very well received especially by Baptism families 
and we have seen some people come to Church services after their baptism has taken place. 

 We celebrated the first birthday of us being a Benefice in June 2018 at a very well attended service and 
party at Ashford Carbonel village green and hall. We are hoping that this will become an annual event. 

 We have established a pattern of 5th Sunday services whereby we all come together to worship as a 
Benefice and try out a variety of more informal services.  In 2018 we held a Songs of Praise, a Lammas 
service, Café Church and a Carol service.  Each Church takes it in turn to host a 5th Sunday service. 

 We have been well supported during the year by our retired Priests and also by 2 of the Ordained 
Support Ministers.  Without their help it would be extremely difficult to provide as many services as we 
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currently, particularly at times such as Easter and Christmas.  We are extremely grateful to all those who 
have given their support and who have also helped us out with taking Weddings, Funerals and Baptisms. 

 Stephen Treasure has completed his first full year as a Licensed Reader and alongside our other Reader 
Stephen Ashford, and two Readers from the Deanery has provided invaluable service to the Benefice not 
just in terms of taking Sunday services but also in helping with funerals and Home Communion visits.  
We have a small group of Lay Leaders who have received training from the Diocese and who take Lay led 
services for us across the Benefice which again enables us to provide a greater number of services across 
the group. 

 We have run a ‘My Story’ study group and members of our Churches have also attended the Alpha 
Course run in Ludlow. 

 Relationships with Bishop Hooper Primary School have continued to grow and we now have a Church 
School’s committee which particularly looks at the Christian distinctiveness of the school and is chaired 
by the Rector. We have a team of people who run Open the Book sessions in Bishop Hooper, Moor Park 
and Lucton Schools.  Some people from our Churches helped to run Experience Easter in Ludlow and 
some people are involved in Acts 2 and Godly Play. 

 We have established a Baptism Policy whereby, wherever possible Baptisms will take place during the 
main Morning Worship Service.  We realise that this can be difficult when a service is held at 9.30am but 
we do try to ensure that the congregation is fully involved in welcoming the child into the Church family. 

 We held a MAP (Mission Action Planning) Consultation day in June 2018 and expect to be able to launch 
our MAP in 2019. 

 All of our Parishes were able to pay their Parish Offer for the year and contributed to the upkeep of the 
Benefice expenses. 

 We have been able to re-introduce a bi-monthly midweek Communion service at St Giles Church on the 
first and third Thursdays of the month. 

 
The biggest challenges for us in the coming year are likely to be; 

 Reaching out beyond our Churches to our local communities with God’s vision and ministry. 

 Re-imagining ministry in some areas and that may mean re-ordering for some of our Church buildings. 

 Reaching out across the generations to people with the message of God’s love. 

 Increasing our numbers both spiritually and numerically. 

 Raising enough finances for the upkeep of our buildings and Parish Offer. 

 Dealing with low numbers in some of our Churches and an increasing age demographic. 

 Building on the relationship with our local school. 

 Building on the growing relationships between the 6 Churches and the sense of a Benefice identity. 
 

I have thoroughly enjoyed my first year here and look forward to working with you all to further God’s 
kingdom in this place. 

 
Lynn Money  
Rector of the Ashfords Benefice 
January 2019 

_________________________________ 
 
 
APPENDIX B – Activity in 2018 
 
Baptisms (10) 
28.1.18  Archie Ian Noel Cooke 
27.5.18  Payton Florry Rawlings 
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17.6.18  Bonnie Primrose Francis 
1.7.18  Connie Marilyn Martin 
22.7.18  Larissa Angeline Mansell 
16.9.18  Jake Frederick Stephen Woodcock 
7.10.18  Ben & April Wilkinson (father and daughter) 
14.10.18 Isabella Margaret St John-Passmore Bowles 
18.11.18 Lyla Mary Smith 
2.12.18  Thomas Roberts 
 
Weddings (4) 
28.4.18  Simon Vaughan and Amanda Brown 
4.8.18  Karl Griffiths and Tracey Ingram 
15.9.18  Ian Price and Amy Chaproniere 
22.9.18  Richard Evans and Fiona Pitt 
 
Funerals (21) 
5.1.18   Elizabeth Margaret Mary Baker 
8.1.18  Peter Rigney 
10.1.18  Joan Doris Tisbury 
1.2.18  Ruth ‘Sheila’ Hall 
8.2.18  Eric Ingram 
13.2.18  Evelyn May Johnson 
21.2.18  Nancy Margaret Dixon 
23.2.18  Carol Wendy Woodcock 
3.3.18  Marjorie Enid Badlan – interment of ashes postponed due to snow 
5.3.18  Robin Whitehead - Thanksgiving service 
16.3.18  Mary Clarke 
24.4.18  John William Stone 
17.5.18  Glenys Lello 
7.6.18  Linda Stone 
25.6.18  Russell Francis 
4.7.18  Pamela ‘Jean’ Lloyd 
31.7.18  Brenda Mantell 
9.8.18  Walter Hunt 
9.11.18  Patricia Hunter 
21.11.18 Mary Elizabeth Hughes 
29.11.18 John Richardson 
 
St Giles Events 
Social and fundraising activities during the year: 

 25th August – Drinks & Canapés at The Bell House 

 8th September – Shropshire Historic Churches Trust’s “Ride & Stride”  

 Produce Stalls were held on 2nd September (Patronal Festival), 7th October (Harvest Festival) and 25th 

November (Stir-up Sunday) 

 
Events at/by sister churches attended by St. Giles parishioners 
17th January Rector’s Installation Service at All Saints, Richards Castle 
16th August Barbeque for Ashfords Benefice Oversight Group and Churchwardens 
14th October Pets Service – All Saints, Richards Castle  
30th November  Patronal Festival – Ashford Bowdler  
7th December Christmas Concert – All Saints, Richards Castle  
13th December Christmas party for Ashfords Benefice Oversight Group and Churchwardens 
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19th December  Carol Singing in Ashford Carbonel      
30th December Benefice Carol Service – Ashford Bowdler  
 


