
 
 
 
 
 
 
 
 
 
 
 

 
MALT (St Mark’s Leadership Team) Meeting  

to be held on Thursday 12 November 2026 at 7.30 pm in the ANNEXE 
(entrance via Church or Annexe) 

 
 

  A G E N D A 
Presented by 
chair or by… 

1 7.30 Welcome, Bible reading and prayer Andy 
2 7.35 Minutes of August 2026 meeting and matters arising from the minutes  

• Any matters arising not covered below. 
 
 

3 7.45 Updates and information 
• New Church Chairs with arms (researching style and cost) 
• Annexe Phase 2(1) Faculty approval 
• Yvonne Chick Champion for Faith in Later Life – slot in church 
• CYF Lead (adverts are live) 
• Prayer Course and prayer ideas 
• Lent Course 2027 in Isaiah 40-55 
• SCC event 12 Dec – safeguarding issue 

 
Charles 
Jo 
 
 
Jo 
Andy 
Andy 

4 7.55 Worship risk assessment – see attachment from the Policy Group Andy 
5 8.10 Events 

Light Party (Oct) – feedback 
Carols in Care Homes – usually first Wednesday in December – could look at Sunday 
afternoons also (usually Yvonne) 
Christingle Service 24 Dec 4pm  
Skittles (9 Jan 2027?) 
Ceilidh and Meal (12 Feb) – needs publicity around Christmas time. 
Ideas future 
   Andy Mayo (evangelistic music concert - in 2027) 
   The Upper Room Drama (Easter 2027),  
   Roots of Jazz (late 2027)  

 
Cathy 
Andy/Yvonne 
 
Jo 
Jo 
Jim 
 

5 8.20 Priorities for 2026-2030 [focus item] 
An opportunity for all to contribute what they think we need to focus on in the coming 
years. Last time we looked at Outreach. This time an open discussion.  

Andy & Wardens 

6 8.50 Fabric issues 
- Quinquennial 
- Door to parish office replacement 

Wardens 

8 9.00 AOB  
9 9.20 Next Meetings 

St Mark’s Pastoral Care Team – Mon 8 Feb 2027 
Parish LPA meeting – 17 Dec 730pm 
PCC - 7 Dec, 1 Mar2027 
Standing Committee – 25 Jan 2027 
10Team – 28 Jan 2027 
MALT – 28 Jan 2027 

 

8 9.30 Close  

 
 

Circulation: to St Mark’s Membership 

Remit: to oversee the parish purpose of Serving Jesus, each other & the world within the life of St Mark’s, as a delegated group of the PCC  

Mission Acton Plan:  
1 Sundays: Monitoring and developing our Sunday service provision 
2 Facilities:  Renew and refresh the Annexe integrating its use with the church building, and 
encouraging more community use of Annexe and Barrington Centre.  
3 Staff & Recruitment:  Establish the medium/long term needs of church and parish to increase the  
capacity of our church’s mission.  
4 Faith:  Designing new courses and programmes to help us grow with God and each other and 
developing gifting and service. 
5 Pastoral Care:  Ensure we are looking out for each other and those who use our services 
6 Outreach:  Turning our focus outwards to the community we’re called to serve 
 

 


