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“The heartbeat of our community”

Our vision is to put Jesus at the centre of our churches, communities and lives: making the new life he offers the heartbeat of our life together.

PCC Targets for the year 2025 - 2026

	Priority
	Task:
Target, Aim, Goal…
	Actions:
Timeline, People…

	Worship
Quality of worship, liturgy, music, overall experience in church, welcome, engaging with sacraments, how people participate, how worship influences the whole of our life together.
	1. We will develop the Director of Music role to help us explore a wider range of musical traditions and grow our church via a music ministry.

	· Relook at the DOM post, pay and role. (PCC)
· Re advertise more widely. (PCC)
· Look at what we can do to enhance music now – youth choir etc. (Musicians)
· Tap into the school’s talent.

	
	2. We will improve what it means to embrace young people when they come to our church.

	· Look at the overall experience of church as a young person.
· Improve and update children’s area – not just the shelving.
· Looks at roles/jobs young people can fulfil when they’re with us.
· Invite young people and their families to services on a regular basis – both verbally and paper invites.
· Use baptism contacts to invite.
· Explore ‘Thrive’ ministries, click here.
· Service booklets for young children/young adults.

	Telling Others
Telling the Christian story, festival outreach, sharing our faith, chances to talk about Jesus, culture of invitation, working with local businesses and schools.
	1. We will create a culture of invitation.

	· Use Season of Invitation resources, click here.
· Encourage personal invitation to church through preaching, teaching, events etc.
· Use every event as a chance to invite people – invite postcards on tables etc.
· Develop talking about Jesus and sharing him verbally.
· Reshape the village magazine and use as a source of invitation.

	Prayerful, Pastoral, Prophetic
Pastoral care, our prayer life and spirituality, bible study, speaking into world issues, using the resources of the wider church.
	1. We will deepen our church’s prayer life.

	· Change pewslip prayer requests and intentions to be more world-related/current.
· Use the Anglican Cycle of Prayer and Daily Prayer intentions.
· Encourage the use of CofE Apps – Lent prayer, Daily Prayer etc.
· Aim to reinstate World Day of Prayer event next year.
· Widely advertise Saturday Prayers in church.
· Preaching on prayer.
· Prayer focused worship at times.

	Living
Working together as church and community, as a benefice, helping people live out their faith, our approach to Stewardship, our faith reflected in our buildings.
	1. We will create a culture of Giving.

	· Tell people about what we spend money on.
· Some PCC members to attend Cornerstone training with the Diocese. Click here.
· Improve Giving Station/area in church.
· Use contactless for visitors, baptisms and weddings. Make a permanent in church.
· Teaching on giving.
· Promote the PGS, click here.
· Increase income for the church.
· Create a budget for the year ahead.

	
	2. We will encourage the church meeting together more, socially.

	· Create meeting spaces for church folk with minimum effort.
· Spontaneous gatherings
· Planned trip away together
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