Annual Report for St. Andrew’s Church, Puerto Pollensa, Part of the Anglican Chaplaincy of Mallorca, Diocese of Europe
 Year ending December 2025
Aim and Purpose
St. Andrew’s Church Council has the overall responsibility of cooperating with the Chaplain in promoting in the local area of Puerto Pollensa the whole mission of the church-pastoral, evangelistic, social and ecumenical.
During most of 2025 the Chaplaincy was in vacancy with support given by the Church Council and service provision provided by a number of locum priests. This allowed continuity of worship. Following a formal application process, Revd. Sara Davies was appointed in a House for Duty capacity and was licensed on St Andrew’s Day November 2025.
The Church Council has responsibility for the Church building which it rents, and Church House which it owns.
Objectives and Activities
The objectives of the Chaplaincy as laid down in its constitution are  the public exercise of Anglican worship and witness in conformity with the Canon Law of the Church of England of which the Diocese of Europe is a constituent part.
The Chaplain, Ministry Team and Church Council are committed to sustaining the life and work of the Chaplaincy as well as seeking to grow in spirituality, number and outreach.
Services and worship put faith into practice through prayer and scripture, music and sacrament. We seek to maintain and advertise a pattern of services within St. Andrew’s, and to encourage people of all ages to develop their knowledge of and trust in God; to provide pastoral care where required, and to engage in mission and outreach work.
To facilitate this, it is important that the fabric of church is maintained, to improve access, and to encourage community involvement e.g. by making fundraising events open and enjoyable for those who are not regular members of the congregation.
The Church Council aims to make the church a safe and welcoming place for members and visitors, and to ensure that those making contact with children and vulnerable adults on behalf of the church follow national and diocesan procedures for safeguarding and the importance of safeguarding is understood by all.


Achievements and Performance
Parish Administration
There is no paid Church Administrator, during 2025, administration was undertaken by the treasurer Sandra Hamill with assistance from Monica Wright (secretary) and other members of the Church Council as appropriate. A large amount of work was undertaken assisting locum chaplains and recruiting a new Chaplain; thanks to all those involved.
Work with children
Children are always welcome at St. Andrew’s and attend from time to time but there is no Children’s Ministry at present.
Church Website
Martin Ledigo kindly updates a specific page for St. Andrew’s on The Mallorca Chaplaincy Website. The Chaplaincy is now updating its page on the Church of England ‘A Church Near You’ site (English speaking Church Puerto Pollensa, North Mallorca). The Church has had a Facebook page for some years which is now under the title ‘Anglican Chaplaincy of St. Andrew’s Church, Puerto Pollensa, Mallorca’
Community outreach
St. Andrew’s is keen to engage with its local community and advertisements for services and events are placed in the church window and where possible in local publications and social media.
Throughout 2025 a number of quizzes were held at the church as well as a Summer and Christmas Fayre.  Such events whilst being enjoyable require a lot of work and preparation ‘, thank you to all who have been involved. Hymns and Pimms ‘ was held in July in the Market Square which included support from tourists and was well received.. 
A monthly ‘Sound Bath’ as well as twice weekly ‘Stretch and Tone’ sessions started in the Church in the latter part of the year. Both are provided independently of the Church, but are seen as another potential way of opening our church building up to the local community. Donations from these events also help in supporting the monthly running costs of caring for a church building.
Worship and Prayer
A variety of services were held at St. Andrew’s during 2025, in line with provision of worship by a number of locums. A four- week lent Course was offered but not Advent due to the Chaplain having just arrived. Easter,  Remembrance and Christmas services were amongst those held as well as a Chaplain Licensing Service on St. Andrew’s Day.
Services are recorded and put on to You Tube and the Church Facebook page.
There were 36 people on the Electoral roll when it was revised in 2025. (This will be 37 for AGM).
Regular Worship Pattern
A service of Holy Communion from Order One Common Worship is held most Sundays at 11am. Occasionally Morning Prayer is held which may on occasion be of Celtic Spirituality.
Occasional Offices
There were no baptisms in 2025.
Locums carried out four wedding blessings in various locations and Vicky Pacey took three funerals.
Lay Ministry
Vicky Pacey was relicensed as a Lay Reader during 2025 and has led and assisted at many services for which the Church council is grateful. Vicky preaches, leads intercessions, provides pastoral support as well as taking funerals.
Pastoral Care
Vicky , working with locums, has provided pastoral support as and when requested. This is an area which could be developed but further encouragement needs to be given for people to request visits to homes or hospitals. The Chaplaincy may be unaware of where they could provide support if it is not requested.
Island wide Chaplaincy
St. Andrew’s enjoys a partnership with the Church of St. Philip and St. Janes in Palma. Chaplaincy meetings have taken place during 2025 in addition to Church Council meetings.
Church Council Meetings
Meetings have taken place at St. Andrew’s Church with a Steering Group also meeting consisting of Sandra Hamill, Mick Eliott  and Monica Wright.
Ecumenical Relationships
St. Andrew’s has had a good relationship with the local Catholic Church and curate Father Darlington. Female priests have been allowed to take Wedding Blessings in Catholic Churches which is appreciated. A week of Christian Unity takes place in Palma each February

Safeguarding
Safeguarding is extremely important and is an agenda item at each Church Council meeting.
It is confirmed that the Church Council is complying with the requirements imposed by the code under Section 5A of the Safeguarding and Clergy Discipline Measure 2016, which assigns the following responsibilities to the Church council: 1. Adopt the House of Bishops’ ‘Promoting a Safer Church: Safeguarding Policy and Statement’. This policy is in place. 2. Appoint at least one appropriately experienced Parish Safeguarding Officer. Mick Elliott is the Chaplaincy Safeguarding Officer. He has completed all the Church of England training modules identified for this role. 3. Safely recruit, support and train all church officers who work with children and vulnerable adults, including all volunteers. Our recruitment process includes, but is not limited to, DBS checks, the completion of a Confidential Declaration Form and the taking up of references where appropriate. 4. Display appropriate information, such as contact details for designated safeguarding officers, information about the Chaplaincy’s safeguarding policy, contact details for specialist support organisations and guidance on how to report concerns. These can all be found on a church noticeboard.
St Andrews Church Warden’s report 2025-26
Annual report on proceedings of the council and activities of the church community
Another year has passed in the life of St Andrew’s Church, Port de Pollensa; 2025 was a very different year for us all as we hosted locums for most of the year, until Sara was licensed on the 30th of November.
A big thank you to Alex, Sue, Tony, Bruce and Derek our locums for 2025.
I personally found the process of having locum reverends very enlightening, and they all had a different style and way of conducting the service. I was able to get close to all our locums, which enabled me to further understand how Jesus worked in my life personally. I feel that I am a better Christian and have progressed as a warden for St Andrews with a greater understanding of how the diocese of Europe works.
I wrote a grant and joined St Andrews as an ECO Church. The grant was to reduce the carbon footprint of St Andrews. It involved replacing all the lighting in the Church and church house with LED lighting. This is expected to reduce the lighting bill by 80%. We were also able to replace the old air conditioners with Heat Pumps in the church house, lowering the electric cost for heating and cooling an estimated reduction of 65%. This was accomplished in October and November of 2025.
St Andrews did not have a retreat to Lluc in 2025, but with Sara now here to lead us, plans are under way to have our annual retreat in fall of 2026.
A big thank you to our Archdeacon David Waller, and Paul Strudwick our local Dean from Minorca who guided the steering committee through the difficult and sometimes confusing process of selecting a new Chaplin for St Andrews.
Vicky, our reader, conducted several funerals, and services of morning prayer during the year. Vicky was personally invited to the inauguration of Bishop Victor Condori Chipans in Lima Peru. Vicky was instrumental in securing over 2800.00 Euros for the Anglican Church in Arequipa, and Ama in Peru.
Knit & Natter AKA the sewing group! had an extremely productive year, as many as 12 knitters could be spotted on a Monday afternoon at 4 pm at any one time. They produced two banners for St Andrews. One represents St Andrew’s, the second a Christmas Banner that Dorothy finished off late Saturday to have it ready the Sunday before Christmas. For Easter over 100 chickens were knitted with a chocolate egg inside. These sold well. The sewing group was represented at both St Andrew’s events selling their handcrafted wares. They finished the year with knitting angels for the tree and made and distributed blankets and shawls primarily for AFAMA a Spanish dementia association. Keep up the good work.
A highlight this year was an outreach conducted by locum Sue “Pim’s and Hymns”. This involved getting a permit to use the square in front of Mare de Deu del Carme church, and for at least an hour and a half hymns were sung and Pim’s were drunk, Fr Darlington the Curate from the church joined us, along with many local people. St Andrews plans on making this an annual event.
There were limited council meetings this year and most decisions were made by the Steering Committee, Mick Elliott Warden, Safeguarding Officer and ECO officer, Sandra Hamill Warden and Treasurer, and Monica Wright Secretary. The other council officer is Lynn Hughes. Thank you, Nick, for the great job of varnishing the front door of the Church House.
Sandra spent many hours working behind the scenes this year and was able to apply and receive hardship grants to help cover the cost of moving expenses for Sara and Nick.. Monica organized two fund raising events in 2025, including a Chrismas Fayre at St Andrews which netted over 1700 Euros. St Andrews also held several quizzes throughout the year.
The Licensing of Reverend Sara Davies on the 30th of November was a wonderful service followed by a buffet lunch.
Mick Elliott Warden St Andrews


Chaplain’s Report
My report this year is brief as I was only in post for one month of 2025! I would like to thank everyone for making my husband Nick and I feel so welcome at St. Andrew’s and for all the work undertaken to make Church House ready for us. There is a lot of paperwork to navigate on moving to a new country and we wouldn’t have survived without the help of the Church Council members and the assistance that they have paid for, special thanks to Sandra.
I appreciate all that has gone into keeping the Chaplaincy running for the year that it has been in vacancy. Whilst this is the first time that my position has been a ‘House for Duty post with a time expectation of two days a week, I am keen to try and use my time wisely so that I can support our local community and further afield in developing our Ministry and Mission. It has been a joy to meet our regular congregation alongside our ‘swallows’ and holiday makers.
Revd. Sara Davies 
Archdeaconry Report
Archdeaconry synod report 2025
The Archdeaconry Synod was held this year on zoom on 28th and 30th of January.
The theme was ‘Mission in a time of conflict and change’
It was a very intense and well planned two days thanks to the standing committee who organised it.
As usual we began on the first day with Morning prayer led by Ven David Waller. We then continued with the worship to begin and end the days. It was a time of peaceful, prayerful time to remind us of God’s presence throughout our time together.
Our first Synod session was chaired by Ven David Waller and was to tie up matters from the in-person synod of 2024. The financial report is attached. Gwen has retired from her post of treasurer and Audrey Rainbow, from Gibraltar is stepping into the role.
Bible study followed which was led by Rev’d Tony Carol from Costa del Sol West. We studied Luke24:13-35, the walk to Emmaus, and Acts 8:26-40, Philip and the Ethiopian Official. There were opening talks of 15 minutes followed by breakout groups which brought forth some really interesting ideas and outlooks.
Following this was the report on Racial Justice following a conference held before the Synod. The title of the conference rooted in scripture with a title of ‘No-one is a stranger’ and really echoes the message of our Synod.
Our keynote addresses were from Bishop Graham Tomlin and Bishop Robert
The message of the whole Synod was brought into perspective with:- Who is my neighbour? Who am I called to love? We need to see one another as a gift not as a threat. The message of 1 Corinthians 13 is LOVE. Also we should love our neighbour (i.e. everyone) as ourselves. God loves me but equally he loves my neighbour. Loving one another enables us to understand one another.
Following this we had the Peru update which showed how much had been achieved by Peru since our last visit and just where our fundraising donations had gone. The newest project is to raise 12,000GBP for a self- sustainability project which will give an ongoing income for the Diocese of Peru.
Rev’d Ian Bendry, from Lisbon gave a presentation about his new role in children and youth ministry which is helping to grow the church amongst younger people.
Perhaps one of the most important workshops evolved around the Archdeaconry Synod theme of Mission in times of conflict and change. Our group brought up the following ideas on how we can grow our churches both in faith and in number:-
1. Being inclusive and having open doors, not only for worship but for fellowship and support
2. Offering stability and being visible to the community in our worshipping of Christ.
3. Being our best selves as a group, reflecting our beliefs in the way we live.
4. Teaching, celebrating and encouraging one another’s gifts
5. Being calm and welcoming and valuing everyone equally.
The team from Tufton Street all gave a brief talk on their roles
Diocesan Office Staff. Grace Fagan-Stewart – Diocesan Head of Safeguarding, Rev’d Canon William Gulliford – Diocesan Director of
Ordinands, Andrew Caspari – Diocesan Secretary/ Chief Operating Officer
There was also a Spanish meeting which reported on FEREDE which is the controlling body for all non Catholic churches in Spain.
The Archdeaconry Synod ended with a report from Ven David Waller, followed by evening prayer and a quiz.
This is an abbreviated version but if you would like further information please speak with our Warden Mick Elliott or myself.
2026 Archdeaconry Synod will be held in person 27th to 30th January. Venue to be confirmed.
Here is the link for the safeguarding presentation
https://forms.gle/fpGCXGM8sVW5hpkz9
Vicky Pacey
Treasurer’s Report 
CHAPALAINCY OF MALLORCA, - ST ANDREWS CHURCH FINANCIAL REVIEW 2025 (FOR AGM 2026)
Following the preparation of accounts by treasurer Mrs Sandra Hamill , examined and signed as a correct presentation from receipts and bank statements by Mr John Cade and presented to Council on Thursday 9th April 2026.
Total income during 2025, 53,779, total expenditure 50,913, leaving positive balance 2866 at year end
Bank accounts 31st December 2025,
Diocese 19,648 GBP, Santander 7408 euro Cash 263 Euro
Planned given remains stable as previous years, with average of 650 euros direct to Santander account and 760 GBP to the diocese account, (which gift aid is claimed from)
General monthly outgoings are maintained within predicted budgets
Church - Rent 1191, Electric 103, water 27,
Church House - Electric 192, Telephone 39,
Summary
2025 presented a difficult year financially for St Andrew’s, given we went into Vacancy, October 2024, the continuation of Sunday services was maintained, with the help of Locum Priests from UK, this incurred expenses of flights and travel for Priest and their families. And any additional costs during their stay here.
As the church car had reached the end of the viability of maintenance and repair to pass ITV (equivalent of MOT in Uk) the car was sold at the end of 2024, throughout the vacancy initially cars were provided by rental from the airport, this was an economical solution during the winter season, until a replacement care was sourced.
A small German imported car was purchased at the cost of 5700 euros, (including the costs of reregistering in Spain) although the car was around 15years old, it appeared to be in good condition, and of low milage. Given that rental costs would escalate, to more than the cost of this car, during the summer season and the remainder of the vacancy ,It was agreed by council , that this would be a temporary solution, to cover car provision for Locums, until a new Priest was in place, when , a further review of suitable car provision can be discussed with the incumbent.
As reported on warden’s report, maintenance and improvement works were carried out at church house, some of the costs of were covered from the Ecco Grant of 2773 euros which we had received from the diocese, An appeal to our electoral role members, was made and a grateful thanks to those who responded providing extra donations in the region of 1500 euros , was given for the maintenance works at the house.
During a vacancy, extra cost of advertising, interview and medical expenses for the candidates, have been incurred which the church has been responsible for.
Following the offer of the post to Rev Sara, we contracted an immigration lawyer to deal with the residencia application Sara´s husband Nick, who currently has an EU passport. This allowed us to apply for family residencia for Sara. Which is in progress. We did have to pay for private medical insurance for both Sara and Nick, to process this application. As per Diocese policy it was our responsibility to pay relocation costs for Sara, her husband and pets.
An application was made to the diocese for Hardship grant funding to assist with relocation expenses, which successfully was agreed and a grant of 4558, GBP was given to assist with relocation costs, total of which is estimated to be in the region of 8,000, euros. (Some of these costs have been carried forward to 2026 accounts).
Other expenses throughout the year include Insurances for Car, House , Church contents and Public liability, Community fees and taxes for the house, diocese common fund and synod fees are paid from the Diocese account.
Given the above extra costs incurred throughout the year, a big thank you is given to all congregation and visitors to St Andrews, some of who have been very generous with financial support. There is a small group of people who have been working hard in the background to ensure the smooth and continuity of services at St Andrews throughout the vacancy., A special thankyou to the sewing group and fundraising team who have given time and effort in fundraising events, throughout the year.
We are pleased to note that we were in positive balance at year end, we do need to be aware that we do have outstanding costs of relocation and visa costs to be paid in the first quarter of 2026.
Sandra Hamill Warden/ treasurer St Andrews 2025
Church Council Members 2025
Vicky Pacey-Reader, Archdeaconry Synod rep.
Sandra Hamill- Treasurer and Church Warden
Mick Elliott – Church Warden, Safeguarding Officer, Eco Officer
Monica Wright- Secretary
Lynne Hughes
Nick Blustin- Electoral Roll Officer
Lorraine Blustin
David Coulston

Reverend Sara Davies April 2026
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