St. James the Great East Malling
Minutes of the Annual Parochial Church Meeting
held on Sunday 6th April 2025 in church at 11.00 a.m.

Present: Rev. Mandy Clampin (chair) and 26 members of the congregation, 25 of whom were on the electoral roll.
Apologies were received from Pat and Dave Gill and Jean and Clive Spinks.

Z741	The legal notice convening the meeting was presented

Z742	The Minutes of the APCM held on 28th April 2024 were agreed and signed, proposed by David Chambers, seconded by Alan Bramley, carried unanimously.

Z743	Electoral Roll Report.  Don Payne, the Electoral Roll Officer, reported that a completely new electoral roll had been prepared.  There were 53 people on the new roll, 31 of whom were resident in the parish, with the other 22 living outside the parish.  The chairman thanked Don for preparing the Roll and report.

Z744 Vicar’s Report
My vision is that with God’s will, we as a Benefice will come together to reach out into the wider community and make God’s presence visible, that in doing so we can grow the church and ensure that it is viable, accessible and a place which is relevant to all
I firmly believe that the way to growth is mission and outreach into the community. 
In the last few months of 2024 my focus has been on building relationships both within the church and the wider community, making God’s presence visible in the wider community through engaging with schools, the East Malling community centre, coming alongside Churches Together, and offering pastoral care to those in need. The new pew sheet has received positive feedback and is informative including the services for both churches and community events. The pattern of services is due to be reviewed in May so that a regular pattern of Eucharists is established and other services added in the hope of attracting more of a diversity of ages and people.
 We have managed to have the church open more and the footfall into church during the week has increased but is periodic. Work on the fabric of the building by its very nature ongoing but all works are in hand, thanks to the work of the churchwardens and others.
We have been very busy with occasional services, funerals, burial of ashes and across the Benefice, weddings and baptisms. These all evidence a growing engagement with the church by the wider community, which gives us a firm foundation from which we can grow.  
Because I did not arrive until late September 2024, most of what happened over the last year has been picked up in the general reports. Therefore, I will take this opportunity to thank all those involved in maintaining the running of the church so effectively during the interregnum and my early days. The hard work done over this period means that a. I had an active church to come to and b. it has been an easy transition into post here. That is mostly because of the warm welcome and level of engagement that I encountered from day one. I would like to take this opportunity to thank all members of the PCC for their hard work, Alan for his never-ending support, knowledge, and his willingness to continue even when in pain. I would also like to thank Sue for being my right arm whilst settling in, a font of all knowledge, efficiency and patience. I also thank David and Richard our church wardens for their patience and for tackling jobs and maintaining the fabric of our building, our deputy churchwardens, Linda Bramley for her reliability and quiet efficiency and giving David Chambers so much support in the setting up and running of services during the past year, as well as being a support for Alan, and Richard Yates who has supported both the churchwardens by helping with technical advice at funerals and weddings as well as assistance in practical matters.
 I thank Anna for leading the choir and her ability to just get things done, thank you to all members of the choir for their beautiful singing, a real enhancement to our worship. I also thank Nick for doing the accounts so effectively and also for his toddler-taming skills, which I have to say is no mean feat. I thank all those who have roles maintaining the governance of the church, safeguarding, health and safety, electoral roll, to the bellringers, I could go on. And by no means least all those who arrange flowers, provide tea and cake and meet and greet our visitors. I would also like to extend thanks to Jean Spinks and her team of helpers who keep the church so beautifully clean, and to Derek Carpenter for so diligently covering all services over the interregnum and beyond and all those who covered for us. Thank you also to the Friends and the support they provide. One of the risks of naming individuals is that someone might get forgotten and I sincerely hope that I haven’t forgotten anyone, as I really appreciate everyone’s amazing patience and contribution.
Of course, let’s not forget the generosity of God, whose Holy Spirit is palpable in this place, and I am very excited to be part of God’s plan as it unfolds and progresses. I feel that it is a privilege to serve you all and God in this place and I am excited by the opportunities that God has blessed us with, we are metaphorically in a spring season, full of hope of new beginnings and growth. By discerning and following God’s will we can thrive and grow together over the coming years as a church community. 
Z745 Annual Reports
These had been available on the church website and in hard copy before the meeting.  
(Copy attached).  There were no questions.

Z746 Report on the Fabric, Goods and Ornaments of the church.
This report had been available on the church website, as well as hard copies being available before the meeting. (Copy attached).  There were no questions

Z747	Accounts for 2024
The independently examined accounts had been available before the meeting (Copy attached)	
Nick Ashbee (NHA) circulated a single sheet summary of income and expenditure to 31st December 2024 for the General Fund which showed the money available to spend and what it had been spent on.  He pointed out that PCC had reduced the Parish Offer (paid to the Diocese) for 2024 and were doing the same for 2025/  Planned giving showed a downward trend for reasons set out in the longer online report, but on a positive note there were new regular givers.  Planned giving was an important part of the income as it enabled the PCC to budget carefully.
Investment income had doubled over the past two years.  This was now invested in savings accounts.
Fundraising had increased substantially.  Afternoon teas had realised over £1000 and the Craft Cafes, although not run as fundraising ventures, had also raised money. NHA thanked all who had been involved in fundraising.
From the expenditure items NHA pointed out the figure for salaries, wages and honoraria was the money paid to stand-in clergy during the interregnum. Gas prices had been high last year, but a new rates this year meant less should be spent this year, depending upon the weather.
NHA pointed out that a substantial amount of money had been transferred to the Church Repair Fund (CRF), which is held by the Diocese, and attracts interest.  There will be some costly repairs which we have to pay for in the future and having money in the CRF would allow us to apply for an interest free loan from the Diocese.
The balance at the end of 2024 was £48,340. 
Regarding the Apple Tree Room, NHA said the large sums which had been paid out in 2025 would appear in next year’s accounts, but he confirmed that the foundations and building had been paid for.
Canon Derek Carpenter thanked NHA for being the Treasurer and for all the hard work he put into preparing the annual accounts.  He noted that in the annual written account (online) donations totalling £6000 had been received from the PCC but it was not possible to verify this figure.  NHA explained that under the Charities Act he was required to declare donations made by Trustees (which is what the PCC members are) but could not give individual names or sums.  This is a security measure to avoid charities 
being used for fraud.  NHA agreed that this information could be included in the report and accounts for 2025.
Regarding funds from the Friends of St. James being used for the fit out of the Apple Tree Room, Canon Carpenter stated that under the terms of their constitution, the Friends cannot pay for any plumbing or electrical works and they had not actually agreed to fund the fit out of the room. 
NHA thanked the Friends of St. James for all their support in funding various projects for the church.
The accounts were accepted by the meeting, proposed Susie Canham, second Michala Neaves, carried unanimously.

Z748 Appointment of Independent Examiner
NHA proposed Stephen Hendy of Data Developments be appointed, seconded David Chambers, carried unanimously.

Z749 	Elections of the laity to the Parochial Church Council
There were four vacancies, three for a term of three years and one for a term of two years (to complete that of David White who had stepped down before the end of his term of office)
The following nominations were made:-
				nominated by 				seconded by 
Anna Ashbee			Nick Ashbee				Sue Payne
Michala Neaves                         Denise Hynard                                        Shirley Gurten
There being no other nominations they were duly elected to the PCC for a term of three years.

Z750 Any Other Business
1.  Alan Bramley was concerned that, as his DBS was up for renewal, there was no one in the Benefice able to do this.  He was advised to ask West Malling parish for assistance. 
2. David Chambers produced the Terrier which referred to the land owned by the church, now only the churchyard.  He also produced the church Log Book which was a record of the church building, its contents and their maintenance.

Changes to the Log Book since March 2024
1. Application of Flexypol sealant to cracks in the roof covering continued as required.
2. Gas safety inspection and certificate of compliance issued (August 2024, G.C. Heating)
3. Pump replaced on boiler No 2 (2nd October 2024, G.C. Heating)
4. Fire extinguishers serviced (15th August 2024)             
5. Sound system upgraded (thanks to Richard Yates and the Friends of St. James)
6. PAT electrical inspections carried out on equipment in the nave and chancel (thanks to Richard Yates)
7. Commercial cleaning of chair upholstery and carpets.
8. 2 large holes in south wall of the churchyard repaired.  (Nick Allen, Birling)



Inventory changes:- 
Additions - New set of Crib figures (Thanks to the Friends of St. James)
New extension lead for cleaners’ cupboard.

      Deletions – damaged extension lead (cleaners’ cupboard)
       DC also recorded that during 2024 the Diocese sold the vicarage at no2 The Grange, East Malling

3.  Acknowledgements
Mr. Chambers thanked everyone who had helped to look after the church and grounds or contributed to the smooth running of our services, for “all things seen and unseen.” It was great to have people to act without prompting and to remind the Wardens of what they ought or ought not to do.  He did not mind being reminded of things ‘until the cows come home.’
He particularly thanked his fellow warden Richard Dove, especially for his communication skills, the assistant wardens, Linda Bramley for all that she did at services and Richard Yates for his electrical input.  He thanked Sue Payne for typing his report and patiently converting so much electronic communication into hard copy for him.  He thanked Nick Ashbee for meticulously producing simplified Accounts which an otherwise simple Warden might have to present (with some difficulty).
He thanked Father Derek and the visiting clergy for leading services during the interregnum and our reader Alan Bramley, who despite physical discomfort, now hopefully resolved, had led our worship when the Vicar was elsewhere.
David thanked Rev. Mandy for chairing the meeting today and for her kind words of thanks.  Now Rev. Mandy had settled into the Benefice, and had ‘got to know the sheep,’ he thanked her for taking us forward on our faith journeys and for projecting both the Churches into the communities of our two parishes – all achieved without the benefit of a vicarage, although this would soon be resolved.  He asked the meeting to show their appreciation for Rev. Mandy.
Finally, David thanked our Lord for the array of skills and abilities evident in the actions recorded in the year’s reports or mentioned at the meeting and which we hope and pray are being directed to do the things which He would have us do. 

The meeting closed at 11.40a.m. with the words of the Grace.

Dated this …………………………………………….. day of ………………………………………….. 2026

Chair ……………………………………………………..
