


St Mary’s Church, Antingham - Annual Report of the Parochial Church Council for the Year Ended 31 December 2025

St Mary’s Church is situated on Church Lane, Antingham, Norfolk.  It forms a part of the Poppyland Benefice and is in the Lynn Archdeaconry of the Diocese of Norwich.  The PCC is a body corporate[footnoteRef:1] and a charity currently excepted from registration with the Charity Commission.  [1:  PCC Powers Measure 1956, Church Representation Rules 2020 and the Charities (Exception from Registration) Regulations 1996 (SI 1996/180), as amended by the Charities (Exception from Registration) (Amendment) Regulations 2021 (SI 2021/55)).] 


Aim and Purposes

St Mary’s Parochial Church Council (PCC) has the responsibility of cooperating with the Rector in promoting within the ecclesiastical parish, the whole mission of the Church; pastoral, evangelistic, social and ecumenical.  The PCC is also responsible for the maintenance of St Mary’s church (Grade I), the ruins of St Margaret’s church (Grade II) and the War Memorial (Grade II) in the Parish of Antingham.

The aim of the Poppyland Benefice is to help each of the churches to flourish in its own parish in its work of service and witness to the love of God.

Objectives and Activities

Antingham is a small rural community with an ageing congregation, albeit with some younger members who attend.  A number of the congregation come from outside the parish to take advantage of the type of worship offered.  Our objectives are to build the congregation and increase community engagement. 

Worship and Prayer

In total there were 12 services held in 2025 of which 8 were Holy Communion.  Congregations ranged from 8 to 55, with an average of 11[footnoteRef:2] attendees and 11 communicants.  In addition, there was 1 baptism (George French) and 1 funeral (Arthur Pritchard).   [2:  Excluding the Carol Service] 


We are grateful to Steve Fordington for his talented and enthusiastic playing of the organ throughout the year.   

Deanery Synod

James Tulley and Katherine Tulley (until May 2025) are the PCC representatives on the Deanery Synod.  This provides the PCC with a link between the parish and the wider structures of the church.

Fabric

During the year new security fencing was erected around the ruin of St Margaret’s and vegetation cleared. A new notice board was installed by the gate and gravel renewed in the parking area outside the church.  Inside the church, protective covers were installed with the assistance of a grant from the Bats in Churches group and the ramp into the extension was renewed.  Further work was carried out on the organ which is now fully functional. The Quinquennial Inspection of the church took place in December 2025 and sets out a programme of work to take forward over the next 5 years.  

Mission and Evangelism

The Remembrance Service raised £30 for SSAFA and the Carol Service £86 for the Cromer Foodbank.  

Financial Review

The Annual Accounts are attached to this report.  Of note:

Total receipts were £33,069 and are detailed in the financial statements.  We are particularly grateful to the Judith Bartram (Antingham) Trust for its contribution of £30,500 towards the running costs of the church.  This has enabled the church to meet its commitments in full.

Expenditure totalled £31,931 of which £14,168 comprised the church’s contribution to the diocesan parish share, which largely provides the stipends and housing for the clergy.  There was also additional expenditure on the churchyard and within the church.  Some of this has been covered by grants.

The net result for the year was an excess of receipts over payments of £1,138 and adding bank and deposit balances brought forward at the beginning of the year, the balances carried forward at 31 December totalled £3,548.

Reserves Policy

The PCC does not hold any significant reserves.  In the case of any shortfall the church relies on the generous support of the Judith Bartram (Antingham) Trust.  

Volunteers

The PCC is grateful to all those who have voluntarily supported the church over the year; much of which goes unnoticed or unremarked; in particular Lisa Catling and Katherine Tulley who have helped with flowers, cleaning and hospitality.  

Safeguarding

The PCC has complied with its duty under Section 5 of the Safeguarding and Clergy Discipline Measure 2016 (duty to have regard to House of Bishops’ guidance on safeguarding children and vulnerable adults).  The PCC has adopted a “Promoting a Safer Church” action plan that sets out how its safeguarding policy is being put into action. The church has achieved Level 3 compliance.  It is reviewed by the PCC at each meeting. Mr James Tulley is the Parish Safeguarding Officer.

Structure, Governance and Management

The method of appointment of PCC members is set out in the Church Representation Rules.  At St Mary’s the membership of the PCC consists of the Rector, churchwarden and members elected by those members of the congregation who are on the electoral roll of the church.  All eligible members of the congregation are encouraged to register on the Electoral Roll and stand for election to the PCC.

A complete revision of the electoral roll was undertaken in 2025 with 5 persons leaving and 3 joining. There were 13 parishioners on the Church Electoral Roll on 31 December 2025,

The PCC members are responsible for making decisions on all matters of general concern and importance to the parish including deciding on how the funds of the PCC are to be spent.

The PCC met 4 times in addition to the APCM.  

Members of the PCC are either ex-officio or elected by the Annual Parochial Church Meeting (APCM) in accordance with the Church Representation Rules.  PCC members who have served at any time since 1st January 2025 until the date this report was approved are:

Rector: The Reverend Siân Reading 

Churchwarden:  Mr James Tulley (Vice-Chair)

Elected Members:

Mrs Lisa Catling (Treasurer)
Mr Stephen Fordington
Mrs Juliet O’Neil
Mrs Katherine Tulley (stood down May 2025)


Approved by the PCC[footnoteRef:3] on 24 February 2026 and signed on their behalf by  [3:  Approved remotely 
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