Report for the 2026 APCM on the proceedings of Ottery Deanery Synod in 2025
A principal focus for Ottery Deanery Synod is to support, encourage and offer development opportunities to both clergy and laity around the deanery, at a level usually beyond mission community but more local than diocese. We have an important part to play in the promoting of the mission of the church beyond the parish boundaries, including in the support, encouragement and affirmation of both our clergy and our laity. 
There are 3 Mission Communities in Ottery Deanery and Synod generally arranges to meet in each one over the year. Each meeting offers opportunity to worship together, as well as to share refreshments. The main focus of most meetings is not the formal business, but an external speaker or semi-structured discussion around key areas of interest or development for us as a church. Our meetings are open to all living or worshipping in the deanery, although the occasional formal votes are restricted to those who are formal members of Synod (representatives)

Church and clergy news: 
A new Bishop of Crediton, The Venerable Moira Astin was appointed in early summer and there was widespread consultation on the appointment of a new Archbishop of Canterbury. 
Revd Lydia Cook stepped down from the role of Assistant Rural Dean with responsibility for Ottery Deanery Synod. Revd David Caporn continues in post as Rural Dean.
Revds Sarah Mounoury and Rachel Dunn moved out of the deanery so a new clergy rep for Diocesan Synod was elected in May, Revd Carys Baker (curate at Ottery St. Mary Parish Church). Both Carys and Revd Sarah Rock-Evans from the Sid Valley Mission Community were priested in June. Revd Kate Jackson has joined the SVMC as curate.
In the Otter Vale Mission Community Alfington and Ottery St. Mary parishes began the process of legally merging. 

Deanery Synod met this year at Ottery St. Mary, Talaton and Sidford and after the business part of each meeting there was time for discussion and questions from the floor for each of our sets of speakers. At the March meeting The Ven. Andrew Beane, Archdeacon of Exeter, gave a talk on his life as a priest; at the June meeting a varied panel of 4 local volunteers spoke on “How do we share our faith in everyday life?” At the November synod there was a focus on dementia-friendly church and the Rural Dean facilitated a group of 3 people to discuss this from their own, often extensive experience. 

The functions of the Deanery Synod include consideration of matters concerning the C of E at the level of General Synod and Diocesan Synod and to make provision for such matters in relation to Ottery Deanery, sounding parochial opinion whenever required or appropriate to do so.
General Synod met in February and July. The Makin Report on safeguarding in the C of E was presented at the February Synod and a motion was passed that highlighted failings in the process and the importance of symbolic repentance. There was heated discourse about the future of safeguarding eventually led to an amendment to state that we need to take action but we also need to say we are sorry.  Other matters discussed at General Synod concerned class barriers to ministry (numerous testimonies about ecology), recording Confirmations at parish level (the initiative of Bishops Jackie and James) and an update on Living in Love and Faith which didn’t really progress through the year. There was also a presentation on racial justice and GS voted to financially support struggling Dioceses, which Exeter Diocese has benefited from. The detail of the C of E national endowment fund spending for 2026 – 29 were announced at the July Synod and included a package of measures to improve clergy wellbeing, funding Safeguarding, including the Redress scheme, support for dioceses over the next 9 years and funding for the Church’s Vision and Strategy. There were 2 presentations to GS at the July meeting: 1. Thy Kingdom Come – renewing the Call to Prayer and Evangelism, which included moving testimony from young people on their experience of prayer, commenting especially on its importance for an “anxious generation”.
2. Poverty and the Church: 40 years after Faith in the City. The Chief Executive of the Church Urban Fund proposed a motion which recognised the impact of the ‘Faith in the City’ report on Christian social action, gave thanks for the work of Christian communities, and re-committed to listening to those experiencing poverty and to ending poverty in all its forms.

Exeter Diocesan Synod met in February, June and October.  Bishop Mike identified five strategic priorities to help the Diocese build on its existing vision of Growing in Prayer, Making New Disciples and Serving the People of Devon with Joy.  They are: mission leadership, mission DNA, vocations, children & young people and mixed ecology. More details can be found on the Diocesan website. While he termed the “A, B & C” of Church important (attendance, buildings and cash), he highlighted the overarching significance of “D & E” being discipleship and evangelism.  The June meeting also included discussion of the Living in Love and Faith process. 
At the October meeting the Diocesan Safeguarding Report included a change in the role of the diocesan safeguarding advisory panel, to become more of a scrutiny body, rather than advisory.  There are a number of ways in which the diocesan team are looking to help parish safeguarding representatives, many of whom are struggling with increased expectations. However, the report stated that most issues arising are not to do with allegations against church officers, but rather instances outside the church, which are strictly beyond the remit of the team.  They suggest other targets for referral – domestic abuse is a high risk area, where interventions can make things worse, and people at risk often fall into gaps of support, since thresholds for intervention are high. 
The Exeter Board of Finance presented the Accounts to December 2024, which showed £16.8 income vs £17.8 million expenditure balance before paper gains on investments. Common Fund represents about half of income, proportionately less than it used to be; parish ministry costs represent ~67% of expenditure. The gap between Common Fund and the cost of ministry has increased significantly since pre-pandemic. The deficit is being funded by property sales, but that cannot continue at the same rate. In 2024 the operational deficit was £2 million; a rebalancing of the budget was needed. 
There was also an update on progress towards Carbon Net Zero across the diocese – a crisis for God’s creation and a matter of pressing social justice, a matter of spiritual and missional priority. A major strand here is work with schools (Attitudes, Behaviours and Cultures), but also church responses to the Energy Footprint Tool (90% return targeted, currently 54%. Please action if at all possible!) and Eco-Awards. Robust data ‘in the hand’ is critical to achieving the goals. We seek to influence wherever we can, which is on a much wider scale than matters directly under our control. Young people’s satisfaction with the church response is very limited – visible responses are particularly impactful.
Deanery Synod is intended to act as a means of communication between the parishes of the deanery of views on common problems, to discuss and formulate common policies on these problems, to foster a sense of community and interdependence among us, and generally to promote in the deanery the whole mission of the Church, pastoral, evangelistic, social and ecumenical.  
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