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PAROCHIAL CHURCH COUNCIL OF 
TIPTON ST JOHN with VENN OTTERY

Annual Report 2025
Aim and purpose
The churches of St John the Evangelist, Tipton St John and St. Gregory, Venn Ottery, are part of the Otter Vale Mission Community in the Ottery Deanery and the Diocese of Exeter within the Church of England. The Parochial Church Council (PCC) has the responsibility of co-operating with the Team Vicar, the Rev Mark Ward, in promoting in the ecclesiastical parish the whole mission of the Church, pastoral, evangelistic, social and ecumenical.  Members of the PCC are either ex-officio, elected by the Annual Parochial Church Meeting (APCM) or co-opted by the PCC in accordance with the Church Representation Rules.  All church attendees are encouraged to register on the Electoral Roll and to stand for election to the PCC.  

Objectives and Activities
The PCC is committed to enabling as many people as possible to worship at our churches and to become part of our parish community. This can be seen in our Mission Action Plan (the aims of which are to share God’s love through pastoral care, prayer, public worship and building relationships; to share God’s love within the Church; and to share God’s love for his creation) and in our efforts to achieve these aims. The Plan was updated in November 2024. This report of our activities in 2025 demonstrates the public benefit of the Churches in Tipton St John and Venn Ottery and how the PCC and the Vicar have taken into account the Charity Commission’s guidance on charities for the advancement of religion. 
To facilitate this work, it is vital that we maintain the fabric of both our Churches.

Worship and Prayer
Prayer and Worship are key elements of our Mission Action Plan. We offer services at Tipton St John on every Sunday of the month except the first Sunday. The Lay-led Cafe Style Church introduced during 2023 is held in the Village Hall on the 3rd Sunday of each month. This has proved increasingly popular with the community. Owing to the ongoing problems with the fabric of St Gregory Venn Ottery (see Fabric) and limited clergy resources, the building, while open for private devotion, has not had regular Sunday Services. Thanks to our Licensed Lay Ministers and support from the local community there have been a number of well attended special services including Harvest Festival and a Carol Service. Other churches in the Mission Community have welcomed attendees from our parish on the first Sunday of the month. In conjunction with other parishes in the Mission Community, a Sunday Service of the Word online via Zoom on two Sundays a month is also offered. A monthly Prayer Sheet is printed for those who come to church and also posted on the Mission Community website. Prayer meetings have been held in Tipton Church and a Home Group meets weekly.
None of this would be possible without the commitment of our Licensed Lay Ministers who lead Services of the Word both in the churches and on line and also lead the Home Group and our annual Lent Course. 
Mission and Evangelism
We continue with our outreach activities, such as the monthly coffee mornings, which provide the fellowship that many in the community seek. Our Annual Fete on August Bank Holiday Monday is not only a significant source of income (a ‘profit’ of over £5000) but it is also a major outreach event for the church. This year we had over 500 attendees at this event which is widely regarded as a ‘village fete’ with many villagers who are not church goers contributing to its set up and running. We are also seeking to benefit the wider community by actively engaging with Eco community initiatives in the Mission Community and have established a group within the parish. An annual collection of food, toiletries and clothing donations is organised at harvest in aid of St Petrock’s, the homeless charity in Exeter

Although general levels of attendance at Services have yet to recover to pre-pandemic level, current attendance at Sunday morning services has been gradually increasing and is now between 20 and 25. The welcome exception to this is the Cafe Style Church which is averaging more than 40 attendees : helped by the village hall being more accessible to the less mobile than the ‘church on the hill’. In 2025 there were 2 Baptisms, 3 Marriages and 4 Funerals in Tipton church and 1 at the Crematorium.  A weekly act of worship is held in Tipton Church by the village Church Aided Primary School led by the Team Vicar and one of the Licensed Lay Ministers. The school also use the church building for some activities (e.g. piano lessons) that cannot be held in the school. Members of our congregation also participate in the Open the Book team which visits the village school each month.
Venn Ottery Church has also been used for well attended events for the local community which has committed itself to raising funds to restore the church bells.

At the Annual Church meeting in April 2025 49 parishioners were reported on the Electoral Roll. 
Church Fabric

A new updated sound system was installed in Tipton Church thanks to the generosity of the Friends of St John & St Gregory. Unfortunately, a significant ingress of water during heavy rain was discovered in the Nave of the church in November. Authority to repair this is being sought from the Archdeacon.

The condition of St Gregory’s Venn Ottery remains of concern. The instability of some of the walls of the church with cracks suggests there might be a serious problem of subsidence. In 2023 the Church Architect recommended that some remedial works might be undertaken in the churchyard particularly in respect of the drains, preceded by a Structural Engineer’s survey. The conclusion of the survey was that the foundations are weak at the east end of the church but stability might be improved by installing a new drain to flow into the brook on the south side of the churchyard. This has been followed up in 2025 by conducting a topographical survey of the drainage system.

Fire and Safety checks take place regularly throughout the year, with work being carried out as and when needed. This is done in accordance with our Insurance Risk Assessment Plan.
Volunteers
The PCC would like to thank all the volunteers who work so tirelessly to make our Church a welcoming and worshipful community. Without them we would not be able to run Services (including the Cafe Church), Home Groups meetings,  provide home visits and engage with the local community in all sorts of ways including the monthly Coffee Mornings and the Annual Fete.

Deanery Synod

Two members of the PCC sit on the Deanery Synod, which provides the PCC with an important link between the parish and the wider structures of the church.
Safeguarding in the Parish
The PCC has complied with the duty under Section 5 of the Safeguarding and Clergy Discipline Measure 2016 (duty to have regard to House of Bishops’ guidance on safeguarding and vulnerable adults). Safeguarding continues to be important in the life of our churches. Safeguarding is on the PCC agenda at each PCC meeting. All members of the PCC have a DBS check where required. Domestic Abuse training is on-going and is currently up to date. 





Governance 
The Parochial Church Council (PCC) is a body corporate (PCC Powers Measure 1956 and the Church Representation Rules 2022) and a charity excepted from registration with the Charity Commission.
The PCC met 5 times during 2025. The PCC members who served from 1st January – 31st December 2025 were:
Ex-Officio members
Vicar:		Rev Mark Ward		 Chairman

Licensed Lay Ministers :
             	Mr D. Williamson
		Mrs C. Poultney                  	

Wardens:	Mr M. Hamilton
			Mr K. Poultney	Health and Safety and Risk Assessment Officer

Deanery Synod representatives:

Mrs R. Williamson	Electoral Roll 	Officer
Mr D. Bowyer 

Elected members:
Mrs A. Stevens		Honorary Secretary
Mr C. Schofield		Honorary Treasurer					
Mr M. Smith		Vice Chairman & Fete Co-ordinator
Mrs J. Parkin		Safeguarding Officer
	         Mrs N.E. Steel		Pastoral Visiting (until 31 March 2025)
Mr K. Poultney		         Mrs S. Hamilton            Assistant Warden for Venn Ottery

[ In attendance: Mrs M. Birch as PCC Minutes Secretary] 

The PCC members are responsible for making decisions on all matters of general concern and importance to the parish including deciding on how the funds of the PCC are to be spent.
The Standing Committee consists of the Vicar, Vice Chairman, Treasurer, Secretary, Church Wardens and the Assistant Warden. The Committee met 4 times over the year. It is the only committee required by law and has power to transact the business of the PCC between meetings, subject to any directions given by the PCC. The minutes of its meetings are received by the PCC and discussed as necessary.  

Financial Review
  Planned Giving

There were 29 planned givers during the year: a reduction of one, although planned giving income increased by £823 to £16,393 due in part to one unexpectedly large payment by an annual giver.
 	
Gift Aid recovered from HMRC was £3,475. This is superficially a decrease of £1160 on the previous year. However, HMRC made an additional payment in error in December 2024 which artificially increased the 2024 figure. This was repaid this year thereby reducing what would have been a recovery from HMRC during 2025 of £4,309. 

Reserves Policy 
The practice of the PCC has been to keep at least 6 months cover as a Reserve against unanticipated expenditure. The current amount of Reserve in the Current Account and in the General Fund (£28,894) provides over six months cover and will need to be kept under review. The PCC also has substantial Designated and Restricted Funds (£67,056) mainly for the upkeep of the fabric of the two churches. It has not been necessary to draw on these during 2025, but the outcome of the impending Quinquennial Review of our buildings and the continuing work on the drainage at Venn Ottery mean that they are likely to be needed in 2026.

Points of note in 2025
In respect of Unrestricted General Funds (in effect our day to day financing), Receipts exceeded Payments by £1,911, which was more than had been anticipated towards the yearend. Income sources were generally either stable (e.g. the Fete and Parish Fees) or increased. The reason for the increase in planned giving has been noted above. Grants included a generous gift from the Friends of St John and St Gregory of £1,827 to finance the upgrading of the sound system at Tipton for which we are most grateful and, in December, nearly £900 from the Bat Conservation Trust which will be spent in 2026 at Venn Ottery. Collections at Services also showed an increase of over £600 due, in part, to the success of the Cafe Church which more than covered its costs: the cost of renting the Village Hall being generously donated by a member of the congregation. At the end of the year, a card reader was acquired with support from the diocese, which should increase the ease with which attendees at services can make a financial contribution or make payment at functions such as the monthly coffee mornings.
There was a reduction in expenditure of about £2,700 against the 2024 figure. While some major areas of expenditure such as heating, maintenance of the churchyard and insurance costs were stable, two saw a significant reduction. Our Common Share was £920 lower than in 2024, while building and repair costs were nearly £5000 lower. Neither of these reductions are likely to be sustained into the future: our Common Share will be steady in 2026 but is expected to increase significantly from 2027 onwards, while, as already mentioned above in Fabric, recently identified ingress of water in the Nave of Tipton Church, the drainage work at Venn Ottery and the outcome of the Quinquennial Review are likely to put pressure on the provision for Repairs and Maintenance as well as the Restricted Building Funds.  
Overall, although the outturn was better than might have been expected, there is no room for complacency as there is so much of our major sources of income and expenditure beyond our control: the income from Parish Fees and the Fete and expenditure on repairs, building works, insurance, heating and the Common Fund. 


Approved by the PCC at its meeting on 23rd February 2026:




Name: Michael Smith (Vice Chairman)	Name: Alison Stevens (Secretary)
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	Independent examiner's report on the accounts
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		    Independent Examiner’s Report




	

	Report to the trustees of
	PCC of Tipton St John with Venn Ottery,  Sidmouth


	
	

	On accounts for the year ended
	31st December 2025
	Charity no (if any)
	An Excepted Charity

	
	

	Set out on pages
	7- 9

	
	

	Respective responsibilities of trustees and examiner
	The charity's trustees are responsible for the preparation of the accounts in accordance with the requirements of the Charities Act 2011 (“the Charities Act”). The charity’s trustees consider that an audit is not required for this year under section 144 of the Charities Act and that an independent examination is needed.  
It is my responsibility to: 
· examine the accounts under section 145 of the Charities Act, 
· to follow the procedures laid down in the general Directions given by the Charity Commission (under section 145(5)(b) of the Charities Act, and 
· to state whether particular matters have come to my attention.

	Basis of independent examiner’s statement
	My examination was carried out in accordance with general Directions given by the Charity Commission. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from the trustees concerning any such matters.  The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to whether the accounts present a ‘true and fair’ view and the report is limited to those matters set out in the statement below.

	Independent examiner's statement
	In connection with my examination, no material matters have come to my attention which gives me cause to believe that in, any material respect:
· accounting records were not kept in accordance with section 130 of the Charities Act or 
· the accounts do not accord with the accounting records

I have come across no other matters in connection with the examination to which attention should be drawn in order to enable a proper understanding of the accounts to be reached.

	
	

	Signed:
	
	Date
	

	
	

	Name:
	Anthony MacGregor

	
	

	Relevant professional qualification(s) or body (if any):
	FCA

	
	

	Address:
	16 Primley Road, Sidmouth EX10 9LD




PAROCHIAL CHURCH COUNCIL OF TIPTON ST JOHN with VENN OTTERY
Financial Statements for the Year Ended 31 December 2025
Receipts and Payments Accounts
	
	Unrestricted
General Funds
	Designated Funds
	Restricted
Funds
	TOTAL
 2025
	TOTAL
2024

	
	£
	£
	£
	£
	£

	RECEIPTS
	
	
	
	
	

	Voluntary receipts:
	
	
	
	
	

	    Planned giving
	  16,393.00
	
	
	  16,393.00
	15,570.50

	    Collections at services
	2,662.30
	
	
	2,662.30
	2,052.22

	    Gift Aid recovered
	3,474.75
	
	
	3,474.75
	4,635.38

	All other giving and             voluntary  receipts
	4,576.47
	
	894.58
	5,471.05
	3,734.74

	
	27,106.52
	
	894.58
	28,001.10
	25,992.84

	
	
	
	
	
	

	Activities for generating funds
	7,307.48
	428.50
	
	7,735.98
	7,761.02

	Investment income
	1,783.21
	
	3,805.18
	5,588.39
	6,131.09

	Church activities
	3,167.00
	
	
	3,167.00
	3,228.00

	
	
	
	
	
	

	Total Receipts
	39,364.21
	428.50
	4,699.76
	44,492.47
	43,112.95

	
	
	
	
	
	

	PAYMENTS
	
	
	
	
	

	Church activities:
	
	
	
	
	

	    Common fund payment
	19,471.00
	
	
	19,471.00
	20,390.00

	    Church running costs
	14,770.47
	
	
	14,770.47
	18,026.56

	    Fundraising costs    
	734.69
	
	
	734.69
	708.27

	    Mission giving/ donations
	2,477.15
	
	
	2,477.15
	965.29

	Total Payments
	37,453.31
	
	
	37,453.31
	40,090.12

	
	
	
	
	
	

	Excess of receipts over payments
	
1,910.90
	
428.50
	
4,699.76
	
7,039.16
	
3,022.83

	
	
	
	
	
	

	Transfers between funds 
	
	
	
	
	

	
	
	
	
	
	

	Cash funds at 1 January
	31,336.04
	4,503.02
	57,425.80
	93,264.86
	90,242.03

	
	
	
	
	
	

	Cash funds at 31 December
	33,246.94
	4,931.52
	62,125.56
	100,304.02
	93,,264.86



Statement of Assets and Liabilities 
	
	Unrestricted Funds
	Designated
Funds
	Restricted Funds
	Endowment Funds
	TOTAL 2025
	TOTAL 2024

	
	£
	£
	£
	£
	£
	£

	Cash funds:
	
	
	
	
	
	

	 Bank current      account
	8,030.80
	
	894.58
	
	8,925.38
	6,119.90

	CBF Deposit Account
	25,216.14
	4,931.52
	61,230.98
	
	91,378.64
	87,144.96

	
	33,246.94
	4,931.52
	62,125.56
	-
	100,304.02
	93,264.86

	
	
	
	
	
	
	

	CBF Investment Funds:
	
	
	
	
	
	

	    Tipton St John
	8,859.56
	
	12,088.97
	828.28
	21,776.81
	22,649.17

	    Venn Ottery
	37,707.81
	
	1,679.08
	
	39,386.89
	41,027.07

	
	46,567.37
	
	13,768.05
	828.28
	61,163.70
	63,676.24



NOTES TO THE ACCOUNTS 
1. The financial statements have been prepared in accordance with the Church Accounting Regulations 2006 using the Receipts and Payments basis.
2. Restricted building funds are invested in the CBF Church of England Deposit Fund. 
3. Grants received from EDDC and Listed Places of Worship were spent during the year. 
4. Movements on Cash Funds during the year:

	
	Balance B/Fwd
	Receipts
	Payments
	Transfers
	Balance C/Fwd

	
	£
	£
	£
	£
	£

	Unrestricted Funds:
	
	
	
	
	

	Undesignated General Fund 
	26,983.13
	39,364.21
	37,453.31
	
	28,894.03

	   Designated Kneeler Fund
	8.30
	
	
	
	8.30

	   Designated TSJ Building Fund
	4,069.72
	
	
	
	4,069.72

	   Designated VO Bell Fund
	425.00
	428.50
	
	
	853.50

	   Weekes Bequest
	4,352.91
	
	
	
	4,352.91

	
	35,839.06
	39,792.71
	37,453.31
	
	38,178.46

	Restricted Funds:
	
	
	
	
	

	    Bat Conservation Fund
	
	894.58
	
	
	894.58

	    TSJ Building Fund
	27,401.33
	1,958.31
	
	
	29,359.64

	    VO Building Fund
	30,024.47
	1,846.87
	
	
	31,871.34

	
	57,425.80
	4,699.76
	
	
	62,125.56



5. Further Analysis of Receipts and Payments Accounts
	
	Unrestricted
General Funds
	Designated
Funds
	Restricted
Funds
	TOTAL 2025
	TOTAL 2024

	RECEIPTS
	£
	£
	£
	£
	£

	All other giving and voluntary receipts:
	
	
	
	
	

	    Donations
	643.52
	
	
	643.52
	926.25

	    Friends of St John & St Gregory
	1,827.60
	
	
	1,827.60
	855.05

	    TSJ Church Box
	15.35
	
	
	15.35
	17.04

	    VO Church Box
	
	
	
	
	104.40

	    Legacies
	
	
	
	
	

	    Grants: Cemetery from EDDC
	1,885.00
	
	
	1,885.00
	1,832.00

	                   Listed Places of Worship
	205.00
	
	
	205.00
	

	                   Bat Conservation Trust
	
	
	894.58
	894.58
	

	
	
	
	
	
	

	
	4,576.47
	
	894.58
	5,471.05
	3,734.74

	Activities for generating funds:
	
	
	
	
	

	    Summer fete
	5,796.52
	
	
	5,796.52
	5,822.22

	    General fund raising
	1,510.96
	
	
	1,510.96
	1,483.80

	    Fund raising for VO Bell Fund
	
	428.50
	
	428.50
	425.00

	    Lent Lunches
	
	
	
	
	30.00

	
	7,307.48
	428.50
	
	7,735.98
	7,761.02

	Investment income:
	
	
	
	
	

	    Bank interest
	1,783.21
	
	
	1,783.21
	1,748.66

	CBF Investment Fund income
	
	
	3,805.18
	3,805.18
	4,382.43

	
	1,783.21
	
	3,805.18
	5,588.39
	6,131.09

	Church activities:
	
	
	
	
	

	    Parish fees
	3,167.00
	
	
	3,167.00
	3,,228.00

	
	
	
	
	
	

	PAYMENTS
	
	
	
	
	

	Church running costs:
	
	
	
	
	

	    Insurance
	3,250.78
	
	
	3,250.78
	3,224.01

	    Heating and lighting
	1,650.96
	
	
	1,650.96
	1,706.01

	    Repairs and maintenance
	589.45
	
	
	589.45
	5,585.19

	    Building Work – Tipton St John
	
	
	
	
	

	    Building Work – Venn Ottery
	960.00
	
	
	960.00
	1,230.00

	    Cleaning
	130.00
	
	
	130.00
	322.00

	    Churchyards
	3,900.00
	
	
	3,900.00
	3,825.00

	    Team wardens’ fund
	711.00
	
	
	711.00
	622.00

	    Organ tuning and repairs
	318.00
	
	
	318.00
	180.00

	    Organist and choir costs
	285.00
	
	
	285.00
	512.00

	    Flowers
	
	
	
	
	80.40

	    Sanctuary
	255.30
	
	
	255.30
	49.15

	    Deanery fees
	
	
	
	
	15.00

	    Printing and stationery 
	162.53
	
	
	162.53
	58.49

	    Sundry
	65.00
	
	
	65.00
	

	    Hospitality
	
	
	
	
	78.90

	    Sound System Costs
	105.56
	
	
	105.56
	101.22

	    Card Payment charges etc
	37.35
	
	
	37.35
	

	    Postage
	
	
	
	
	18.80

	    Café Church Expenses
	521.94
	
	
	521.94
	418.39

	    Sound System Upgrade
	1,827.60
	
	
	1,827.60
	

	
	14,770.47
	
	
	14,770.47
	18,026.56

	Cost of generating funds:    
	
	
	
	
	

	    Fete & function  expenses
	734.69
	
	
	734.69
	708.27

	
	
	
	
	
	

	Gifts from fundraising:
	
	
	
	
	

	   Farm Africa
	
	
	
	
	443.49

	   Children’s Society
	200.96
	
	
	200.96
	91.80

	   Ripple Africa
	276.19
	
	
	276.19
	

	
	477.15
	
	
	477.15
	535.29

	Gifts from general income:
	
	
	
	
	

	    The O6
	400.00
	
	
	400.00
	

	 Middle East Humanitarian  App
	
	
	
	
	400.00

	    Salvation Army
	400.00
	
	
	400.00
	

	    Crisis
	400.00
	
	
	400.00
	

	    St Petrocks
	400.00
	
	
	400.00
	

	    Global Aid Network
	400.00
	
	
	400.00
	

	    Devon Bell Restoration Fund
	
	
	
	
	30.00

	
Total mission giving and donations
	
2,477.15
	
	
	
2,477.15
	
965.29



Approved by the PCC at its meeting on 23 February 2026   and signed on its behalf by:


…………………………………………………			     .......…..…………………………………………
Name:							     Name: 	
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