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Aims and Purposes
St James Parochial Church Council (PCC) has the responsibility of cooperating with the Rector, the Reverend Melanie Horton, in promoting, in the ecclesiastical parish, the whole mission of the church, pastoral, social, evangelistic and ecumenical. The PCC is also responsible for the church and the adjacent Ale House of St James the Great, Colwall.
Objectives and Activities
The PCC is committed to enabling as many people as possible to worship at our church and to become part of our parish community. The PCC maintains an overview of worship throughout the Parish and makes suggestions on how our services can involve the many groups that live within the Parish. Our services and worship put faith into practice through prayer and scripture, music and sacrament.
When planning our activities, we have considered the Charity Commission’s guidance on public benefit and in particular the supplementary guidance on charities for the enhancement of religion.
In particular, we try to enable ordinary people to live out their faith as part of our parish community. The vision for our church is: 
· To be a Christian family which reaches out to our village community:  
· Providing pastoral care for people living in the parish.
· Welcoming and supporting families and young people and those in particular need - the lonely, elderly, bereaved and those with mental health issues.
· Nurturing our communities spiritually through worship and prayer, learning about the gospel, and also enabling learning and new skills to enhance communities and care for the natural world. 
· To be a Christian family which is growing and developing its faith and spirituality both individually and corporately.
To facilitate this work, it is important that we maintain the fabric of the church, Ale House and churchyard.

ACHIEVEMENTS AND PERFORMANCE
Rector’s Report
Worship and Prayer
Throughout the year we have continued to worship regularly together, marking the seasons of the Church’s year as well as the ordinary Sundays that give us a steady and life-giving rhythm of prayer. This regular pattern of worship remains central to sustaining the spiritual life of St James, creating space for us to encounter God both individually and collectively, to be strengthened in our relationships with one another and to be renewed for our calling to live as God’s people in this place.
Alongside this faithful rhythm, there have been a number of particular highlights. During Lent we introduced a service of Compline, which was warmly received as a gentle, reflective way of praying at the end of the day, and which we look forward to continuing in the coming year.  Our Easter celebrations were joyful and well attended, drawing us together around the heart of our faith. In July we were delighted once again to welcome our brothers and sisters from St James, Aston for the celebration of St James’s Day, followed by a generous and convivial lunch shared together. Harvest Festival was marked with thanksgiving and culminated in another delicious parish lunch, while October also saw the celebration of St Crispin, followed—as tradition seems now to demand—by a trip to the Thai restaurant.
As ever, a clear theme emerges: worship at St James is richly intertwined with food, fellowship and shared joy, reflecting a deeply biblical understanding that breaking bread together is an essential part of our life in Christ.
Thank You and Goodbyes
The worship and life of St James are sustained by an extraordinary number of people who give generously of their time, skills and care. It truly does take a small army of volunteers to ensure that our worship is offered well, that our building and churchyard are welcoming and well cared for, that our finances are stewarded responsibly, and that our fundraising and community life continue to flourish. Heartfelt thanks go to all who help to enhance our worship and maintain our shared spaces: our cleaners and sacristans, worship leaders, readers and intercessors, choir, organist and other musicians, assistant wardens, bellringers, flower arrangers, verger, coffee team, Phil and the churchyard team,  and those who quietly and faithfully keep things running behind the scenes. Your commitment is deeply appreciated.
I would also like to thank the Standing Committee (Churchwarden, Secretary and Treasurer in addition to me) and the PCC for their thoughtful leadership and support throughout the year. Particular thanks go to Stuart, our PCC Secretary, for keeping us organised and on track, and to Claire, our Treasurer, for her careful oversight of our finances and all the work that role entails.  This year the PCC completed the PCC Tonight course and as a result watch this space for new ideas and innovations both in what we do and in how we conduct our business!
My thanks extend once again to my retired clergy colleagues—Anne, Bernard, Carl, Lynne and Tim—and to our Reader Andy. Each brings wisdom, generosity and depth to our worship and common life, and their ministry among us continues to be a great blessing.
Special thanks are due to Martyn, our Churchwarden, whose tireless work has been instrumental in getting the redevelopment firmly on track and keeping it there. Thanks to his determination, attention to detail and sheer perseverance, we now look forward to work starting very soon. He is a pleasure to work with and an invaluable colleague. Thanks also to Joy, our Parish Administrator, PSO and so much more …whose ability to step into whatever gap appears, often before the rest of us have noticed it, is a constant source of reassurance and strength.
We are also grateful to Steve for a wonderful year of imaginative and well-supported fundraising events, and to Christine for her hard work on the Pancake Coffee Morning and the Christmas Coffee Morning. These events are not only successful fundraisers but also warm and welcoming points of connection with our wider community.
It is a privilege to work alongside you all. Thank you.
Finally, every year brings moments of sadness as well as gratitude. This year we said goodbye to Eileen Stevenson who had an important place in our life at St James:  We give thanks for all that she shared with us and for the way she enriched our life together as church and community. May light perpetual shine upon her.
Final Words
We live and serve in a world that feels increasingly fragile and uncertain. The wider instability of our times—nationally and internationally—touches our common life, and many people carry a deep sense of anxiety, weariness and insecurity. Alongside this, we continue to face the very real challenge of responding to great and growing need with necessarily limited resources. These realities cannot be ignored, and they call for faithfulness, courage and imagination as we seek to be the light of Christ in the lives of others and in our world.
Yet we do not face these times without hope. Our faith gives us firm ground on which to stand, even when everything else feels unsettled. In Christ we are reminded that hope is not dependent on circumstances being easy or resolved but is rooted in the steadfast love of God. We are invited to seek joy, not by waiting for life to be perfect, but by recognising the grace and goodness that meet us in the everyday—often quietly, often unexpectedly—if we have eyes to see.
As beloved children of God, we can move into the year ahead with trust and confidence, knowing that we are held, guided and sustained and that, in God’s care, all shall be well.
With love and prayers
Melanie
Churchwarden’s Report
Rather than reflecting on the past year, as these reports are required to do, I’ll start by looking to the future. The project to improve the church facilities with the installation of a kitchenette, servery and toilet will start in mid-March and be complete in June. The progress, or otherwise, of this project has been reported in these pages for the last 10 years I believe. In recent years the scope of the project has been reduced to ‘the art of the possible’ and limited to essentials only, so it’s good to report that the end is in sight. None of this would have been possible without the support of the Colwall Community, particularly the Church Community. Your generosity has made this project viable; thank you. A particular ‘thank you’ is owed to Peter Millward and David Sparkes for their help to prepare the many successful bids we made for grant aid. All this extraordinary support over many years will bear fruit over the next few months.
While on the subject of generosity, during the summer we took delivery of a trolley-load of new stacking chairs. These chairs, as used in cathedrals across the land, were purchased via a matching grant proposition between a member of our congregation and The Roger and Douglas Turner Charitable Trust. We are grateful to both parties for this joint initiative.
The chairs were a notable and welcome arrival during the year. Regrettably, we had a departure: a solid brass lectern (Eddie the Eagle) was stolen in November and, despite the best efforts of the West Mercia Police Rural Crime Unit, has not been recovered. Our insurers have helped to soften the blow of our loss.
Despite the torrents of water delivered on Colwall this year, the church roof has kept us dry and we are grateful to Bill Clucas for the work he has done to keep the cellar water-free. That said, we have encountered some water issues (what church doesn’t?) resulting in running repairs to a number of gutters and downpipes.
Gutters and downpipes bring me to the Quinquennial Inspection (QQI) which took place in June. The aims of the QQI are to assess the overall condition of the church, identify the maintenance and repair needs and present a 5 year remedial plan. Although the QQI report is still awaited, it will major on necessary maintenance of the rainwater goods (gutters and downpipes) as well as masonry and lead repairs to the tower roof. These matters will have to be addressed in the next 2-5 years.
The QQI was not the only inspection to which we were subject in 2025. We also had an Archdeacon’s Visitation which examines churches to ensure “compliance with national church regulations”; we complied.
Finally, some more “thank yous”: to Stuart, Carolyn, Steve, Jane and Bill, the Assistant Wardens, for their unwavering support throughout a hectic year. I must also thank Robin Riches, our caretaker cum security guard cum car park attendant for all he does for us.
Joy, thank you for chasing and warning me...................Andrew, I much appreciate your constant presence and encouragement. Melanie, admin may not be your strong point, but your compassion and care; your advice and appreciation have been an absolute bonus – thank you.  

Verger - The job of a Verger at St James includes the facilitation of specific services, namely weddings and funerals.
In this APCM year of 2024/25 we have been able to hold 3 weddings, conducted 6 burials of ashes and 5 funerals.

									
The Church and Ale House
The big change for the Ale House this year was the launch of a wonderful new website in early September.  A resident of Colwall, who booked the AH, was surprised to find we didn’t have such a thing.  As his business is to develop websites for small local businesses, he offered to create one for us entirely for free.  It has noticeably increased the number of enquiries and some of those have been confirmed as bookings.  We are very grateful to Ollie Limpkin for his hours of work to produce such a professional, attractive and easy- to- find website.
The big expense incurred this year was the replacement of the cooker because, at the ripe old age of 35 or more, it finally became too unreliable to continue with it.  In a building as old as the AH, with fixtures and fittings now coming up to 40 years old, any repairs or replacements tend to cost a substantial amount.  To help, Jane Fanshawe came up with the idea of holding a simple soup, bread and cheese lunch in the AH on the Sunday before Christmas, 21st  December.  This was well attended, thoroughly enjoyed and raised £120 which was split between the Foodbank (£30) and the cost of the cooker (£90) 
The Ale House 100 Club continues as a 10 monthly draw, February to November. Over the 10 months £200 is given back in prizes, £15 and £5 each month, and the remainder is for the upkeep of the building.  Quite simply, the more members we enrol the greater the surplus we have for this so thank you very much to all our members.

Church Bells
The bells at St James have been put to good use over the past year with weddings, three quarter peals and one full peal. We have hosted bands from Evesham, Gloucester, Pershore, Leominster and the annual Hereford ringing course.
We continue to ring for the Sunday morning services and two or three of us help out at Coddington on the 3rd Sunday of the month. Our Monday night practise has picked up during the year with other Ringers coming from Mathan, Cradley and Bosbury to help out. I am truly grateful for their support. In addition, we still host the monthly 8 bell practise on the 1st Friday of each month
In August the church craft fair and fete was held at St James and this year we gave people the chance to climb the tower steps and see demonstrations of bell ringing and to try their hand at chiming bells. It was pleasing to see so many having a go! Hopefully this will lead to more recruitment to keep ringing alive locally.
 At the end of December, a band of ringers from Worcestershire rang a full peal of 5079 changes of ‘Stedman Caters’ in two hours and 50 minutes, excellent striking with not a single slip up!
 Four of our older rope tailends were renewed so these spares should last for a good number of years. Finally, I am hoping to get some routine maintenance done on the bells, that apart the frame and bells are OK.

Ministry and Pastoral Care
Admirals Café (for those who have dementia or other health issues)                 
We continue to meet monthly with 30 regular clients, some single folk living alone as well as dementia sufferers and/or their carers. They come from Colwall and its surrounding areas including Ledbury and the Malvern’s.  Sadly, this year we have lost some regulars who have died or whose illness has worsened, but we continue to host new people. We would still like to attract dementia sufferers living in housing association accommodation and are about to put new posters and leaflets around. 
 We have a crew of 19 volunteers, 5 of whom are not members of our congregation. We are continually told how much folk appreciate the friendly ambience of our meetings and we want to thank all those (volunteers and guests) who contribute so much to this atmosphere.    
Most meetings have a short session to entertain and engage us. Regular visitors include students from Colwall village school, blind Morris Dancers, and a lady leading folk in exercise and dance. Members of our crew also lead an occasional sing-song.
We visited Colwall Park Hotel last summer for afternoon tea, and in November the Yew Tree provided us with fish and chips for a lunch stop-over in the hall.
We have recently purchased new books and puzzles suitable for dementia sufferers at different stages.  These can be used in our sessions or may be borrowed free of charge.
There is no formal charge or entry fee. Costs are covered by donations and a raffle at each meeting. Raffle prizes are donated by crew members or clients or sometimes local friends or businesses. We are able to meet the costs (if any) of visitors.  We have a useful surplus cared for by the PCC, out of which the church treasurer pays for the village hall and other occasional larger expenses. Refreshments, usually home-baked, are provided by our crew and sometimes another well-wisher.  We would welcome any other occasional offers.
Guests with mobility problems can be transported from home to Admirals by car-  driving members of the volunteer crew. Two of our crew regularly transport one gentleman of 99 years to and from Ledbury.



Men’s Breakfast
Men’s Breakfast was launched in March 2024 with three objectives:
· Draw together men in their diversity to share time together.
· To provide physical and mental nourishment through food and informative, engaging and life-affirming speakers.
· To demonstrate God’s grace through mission in the community.
The Breakfast has met every month. The average attendance is 25 with circa 50% not connected to the church. Speakers have included the Bishop of Hereford, a local farmer, nature enthusiast and a talk about historic London sewers! 
We operate a pay by donation model which often generates a surplus. The Breakfast has a surplus of £117 (as at February 26) which is used to off-set losses, fund potential travel expenses and provide gifts to the staff at the Yew Tree as appropriate.

Mothers’ Union 
Introduction
The Colwall branch of the Mothers' Union (MU) has continued to play a significant role in the lives of its members, as well as supporting local families through its fundraising for Diocesan initiatives.
[bookmark: _apu2vcifrqd]Membership and Leadership
At the close of 2025, our branch had 42 members, which made Colwall the largest branch in the Diocese.  We really appreciate the continued support of all our members; it really is a source of encouragement. 
During the year there was a change in our branch leadership team, with Lynne Sparkes taking over the role of branch leader from Sue Humphrey.  We are enormously thankful to Sue for the leadership that she has shown over the past few years.
[bookmark: _6icam1spyzja]Key Activities and Events
Throughout the year, our branch continued to meet on a monthly basis, with our meetings being held either at St Crispin’s during the winter, or in the Ale House during the summer.  Our guest speakers have offered us a wide range of thought-provoking topics and we are grateful to them for this.
During the year we held a number of fundraising events which raised £1,100 for Diocesan programmes helping local families.  The fundraising events included: a coffee morning in the Ale House; our ever-popular marmalade sale; and a Lent lunch serving a range of tasty homemade soups.  We also hosted two Mary Sumner Days for the Mothers’ Union branches from Claines in Worcestershire, and Stow-on the-Wold in Gloucestershire.  Our Mary Sumner Days involve a talk about Mary Sumner and her connections to Colwall, a tour of St James, and are rounded off by a cream tea with sandwiches in the Ale House.
Our branch has also contributed to the Sunday services held in St James - making and presenting posies to baptism families, and to the wider congregation on Mothering Sunday.
[bookmark: _kxk5uwmkrx3u]Conclusion
Colwall Mothers' Union has continued to serve its community with love and dedication throughout 2025. We have been blessed by the unwavering support of our members, volunteers, and the broader community. As we look to 2026, we remain committed to the mission of the Mothers' Union: to support families, nurture faith, and make a lasting impact locally and globally.
We thank all of our members for their continued support, and participation in the life of the branch. May God bless the work we do and the lives we touch.
Choir Report 							
Our small but faithful Sunday Choir meet every Thursday evening for practice and again prior to our Sunday service.  A big thank you must go to Sue and David, Mark and Helena, Marian, Jane and Kate.  We also said goodbye and thank you to Sue Munday who sang with us for many years and, now living in Ledbury, has returned to the choir at St Michael’s church.
With so many festivals and special occasions during the past year members of our augmented choir joined our Sunday choir on eleven occasions, the first being Easter Day on the 20th April.  On the 4th May a choir of thirteen sang at the licensing of our three Worship Leaders.  It was Ascension Day when our friends from Cradley Choir joined us for evensong.  Cradley also visited us again at Patronal Festival in July.  Harvest Festival in October was followed a few weeks later by All Souls Evensong. The following weekend we performed at Colwall Remembers when we sang Second World War songs, a departure from our usual music!  The following day was Remembrance Sunday when once again we sang an anthem.
In spite of an outbreak of Covid amongst the choir prior to the Village Carol Service, a choir of sixteen sang with Sue Humphrey conducting and Pam Richardson accompanying on the piano.  On Christmas morning with members of our Sunday Choir visiting relatives, once again we welcomed some augmented members complete with their visiting families.  We also sang at three weddings last year and several funerals.  A big thank you to everyone for their singing and enthusiasm which we hope musically enhances our worship.
Orchestra      
In 2025 the Church Orchestra played on Mothering Sunday and at Harvest, but not for Patronal Festival. I am thinking it might be an idea to add a few instruments to my keyboard when we have Café Church and for us to play at any new services planned in 2026. ‘Welcome Christmas’ in The Ale House was a great success as usual, with five of the orchestra playing. Thank you very much to all our members for their loyalty and skill! If anyone knows any new people who might be interested in joining us please let me know.
St James Flower Team 
2025 was a fairly busy time for the Flower Team. We had three weddings spaced out through the year and we had much pleasure decorating the church for the major festivals plus the routine flowers we put in for the Sunday service. Our team is growing all the time and we are now 15 strong, which means we can ensure that there are always plenty of arrangements in church as everyone enjoys spending time doing them, it’s a real sense of achievement especially to do them in such a lovely building.
Caring for the Environment
Churchyard Report 
					 
Once again we were very fortunate that the unpaid workforce came regularly in 2025.  They do a fantastic job of cutting the grassy paths and the “lawn” areas throughout the season and, later in the summer, cut the areas we like to leave for flowers and insect life.  Coming with up to a dozen people each time, their work saves our church a lot of money each year.  We hope it will continue. 
In May we unveiled our information board and wheelchair- accessible picnic table.  They are part of our efforts to improve the churchyard for both people and nature.  We are grateful to the Malvern Hills National Landscape for their support and the grant funding that made it possible.    
On behalf of the church, I’d like to also say a big thank you to everyone who voluntarily works to keep the churchyard as we wish.  This includes everyone who comes to our work parties and also those who quietly come and “do their bit”.  They may be mostly unseen, but they are very much appreciated.
Rose Fenn, Sue Bienkowska and I form the Churchyard Comms team and we write articles each month for publication in the Clock on whatever relevant subjects take our fancy.  The articles are well received and help to link the strands of interest in our village.
We have been approached about putting up Swift boxes near where they already nest to support a larger colony.   There are a number of factors to consider including the potential for harm to the fabric of the church and existing nesting spaces.  Such an initiative could and should be funded by external grants and donations. 
Finally, I’m going to single out Martyn Steer who, as Churchwarden, is very supportive and makes my job a lot easier than it might otherwise be.
We will continue to strive to take opportunities to make the churchyard better for both nature and people in 2026.

Mission and Evangelism
The Clock continues to be an important means of communication for the community. The variety of information, advertising and ‘what’s on’ is appreciated by all our readers, keeping everyone informed of local clubs, societies and interest groups.
We always welcome new copy—so if you have an interesting/ topical/subject please do send them to thecolwallclock@gmail.com.
Editing and producing the monthly editions of the magazine is now in the hands of Anna Byers -thank you for taking over the role. It is hoped we can recruit one more editor this year.
We are grateful for the work of the distributors who deliver the magazine each month, and a special thank you to Chris and Christine Honeywill, who collect and sort into the various ‘rounds’ for distribution.

Welcomers:        
The Website	
Online Engagement
Over the year the website has had further changes. The front page carousel includes promotional content for events or seasonal information. The website has a fresh appearance with regularly updated front page content, showing the church as an active organisation. In the calendar year 2025, there were 4700 unique visitors to the website, an increase of 54% on the previous year. Most people find the site through Google and Facebook. 

The church is on Facebook, Instagram and BlueSky social media platforms. Facebook has 125 followers and Instagram, BlueSky and Threads continue in single numbers. We use a social media management tool to post simultaneously to all three platforms
Ecumenical Relationships
St James Aston Link Activities  	          

It was a delight to welcome our friends from Aston to join us for the Patronal Festival in July and to share lunch in the village hall afterwards.
This is always a joyous occasion- catching up with friends old and new.
We have supported them through our charity giving.
We look forward to catching up again this July for the Patronal Festival service and lunch in the village hall.

 FINANCIAL REVIEW FOR 2025
Fundraising

During the current APCM year of 2025/26 our fundraising events once again appear to have done well. With a target of £3,000 we managed to raise in excess of £7,000. Some of the things we did included our fourth Art & Crafts Fair which  included a Church Fete. Once again this joint venture proved to be a financial success.  Other events were the wonderful Pax Singers and also Hereford Gilbert and Sullivan both providing very well- received concerts. In December our ever popular Christmas Coffee Morning was the usual money spinner. Our very grateful thanks though must go to our Curate Andrew whose idea of “some sort of commemoration of the end of the Second World War” grew into a very well received and performed ‘Colwall Remembers’. Sometimes funny, sometimes sad, sometimes thought provoking. Not planned as a fund raiser, it did generate money but was primarily a commemoration. Thank you Andrew and all the singers, readers and performers who took part..
I would like to extend a very warm thank you to all of you who contributed to all the fund raising events in any form!
This coming year our fund raising target has increased to £5,000 as we need to generate income not only for the church in general but also to supplement the grants etc that we need for the developments in the church building and surrounds. We already have a plan of more events this coming year so keep your eyes open for announcements!


FINANCE REPORT FOR APCM 2025
This is my second APCM report as Treasurer and my first after a full year.   I would like to thank those who have supported me and shown great patience, particularly the Finance Committee.
From the start of 2025, we have been using an accounting package specifically designed for churches.  This has been mostly helpful and I am optimistic that it will make life much easier in future.  As is common when systems change, there are some differences in classification of income and expenses between the current year and the previous year but the totals remain the same.
Our accounts are split into three categories or types of fund.  We have a general or “unrestricted” fund which is money we can use for any purpose; “designated” funds which is money the PCC has put aside for a specific purpose but can be reabsorbed into the general fund if deemed appropriate and finally we have “restricted” funds.  Restricted funds are amounts that the church has received for specific purposes and which may only be used accordingly.  They include all the grants and donations received for the church improvement project – the kitchen and toilet.
The year's accounts show that we spent about £17,000 (2024: £11,000) more on general expenditure than we received in income. This is a result of lower income rather than increased expenditure as, despite inflationary pressures, expenditure was lower than the previous year – again, thanks to everyone who has been so careful. It is hoped that, after a period of significant fundraising (2025: improvement project and 2024: roof repairs), people will feel able to increase their regular giving and also that fundraising can be directed towards general rather than specific purposes. 
It is obviously impossible for us to continue to run a deficit so I encourage everyone to consider their giving, preferably (as it makes my life so much easier) via the Parish Giving Scheme, and also to support fundraising events as generously as possible.
Donors were extremely swift and generous in their support for the Church Improvement Project and we were very optimistic until the tenders came in rather higher than our architect and quantity surveyor had suggested; which was extremely disappointing as we had raised funds in accordance with their original figures. However, discussions with the architect and contractor have enabled us to reduce the costs to a more manageable level by removing some features without losing the main objectives. The items which have been removed can be reinstated should funds allow in future. It is also fortunate that a significant contingency had been included in the original funding target. The revised anticipated cost is £163,000.  We have received donations, including gift aid, of £53,800 and have been awarded grants of £56,500. The PCC has agreed to support the project further by designating an additional £10,000, making a total of £50,000. 
The theft of the eagle lectern has proved a blessing in disguise as Ecclesiastical, our insurers, paid our claim quickly and at £7,700, rather more than we had anticipated.  Many thanks to those, and particularly Jan Steer, who researched the value of the lectern.  It was agreed with Ecclesiastical that the money would go towards the improvement project.
No sooner had the revised specification been finalised than it was announced, in the last week of January, that the Listed Places of Worship VAT recovery scheme would end on 31 March 2026. There has been no detailed information about the grant scheme to replace it although the very limited statement released by the Department for Culture, Media and Sport makes it clear that VAT will be payable in future. Clearly, this is a blow to us, increasing costs by 20%. We will reclaim as much VAT as possible before the deadline and are confident that we have the resources to complete the project.
We have been very disappointed in the performance of our investment manager over the last two years.  Although the accounts show a revaluation gain, this was mainly generated by the bond fund (which has been sold to provide funds for the church improvement project) and conceals the very poor performance of the remaining investments for the second year in a row. The fund manager (CCLA Investment Management Ltd.) is in the process of being acquired by Jupiter Fund Management and we hope that a change of strategy will bring more positive results. The Finance Committee, on behalf of the PCC, is keeping a close watch on the portfolio and will not hesitate to recommend changes if the promised improvements fail to materialise.
In conclusion, this has been a mixed year financially: the improvement project is finally underway and we have the funding for it, but we are still not covering our general running costs despite valiant and successful efforts to control these. 



ADMINISTRATION AND GOVERNANCE
Church Electoral Roll				                    
The Electoral Roll has been updated as of 31 December 2025 and stands at 104. This is an increase of 6 from the previous year.

Safeguarding                                                                 
The PCC has adopted the updated the Church of England Safeguarding Policy and are compliant with its regulations re displaying relevant notices. There is a file at the back of church in which all the relevant information is available to be seen. We keep a register of all regulated activities organised and run by St James the Great.
All adults who work with young people and vulnerable adults have DBS certificates, and we regularly check this list and update/ renew as necessary.
The website is now compliant with CofE Safeguarding requirements. The Parish of St James is registered with the CofE Safeguarding Portal. This enables all Safeguarding data for the parish to be recorded and updated on a regular basis.
Our safeguarding action plan is regularly reviewed and updated as appropriate.

  PCC MEMBERS IN 2025
Elected Members:
[bookmark: _Hlk72248543]Chairman:			Rev Preb Melanie Horton (Rector)
Curate			Rev Andrew Falconer
Churchwarden:		Martyn Steer 		Treasurer:	Claire Pearson
Secretary 			Stuart Hands 		Electoral Roll Officer:	Joy Conlon
Deanery Synod Reps:	Sue Humphrey 		Joy Conlon
Others:			Jonathan Pearce 		Michael Hakes          Trish Hockett 		Steve Hockett (Fundraising Coordinator) 
     
Ex Officio Invitees
Assistant Wardens:	Stuart and Carolyn Hands, Jane Hill, Bill Clucas 
Readers:			Andy Richardson

Declaration 
The trustees declare that they have approved the trustees report above. 
Signed on behalf of the charity’s trustees. 
Signature(s)



8th March 2026
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