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2024 REPORT AND ACCOUNTS 

FOR THE PAROCHIAL CHURCH COUNCIL OF 

ST BOTOLPH’S CHURCH, 
CHURCH STREET, ASPLEY GUISE. MK17 8HN.

Introduction
Each year every Parochial Church Council (PCC) is required by Church Law to provide a written Annual Report recording the proceedings and activities of the Parish in the year under review.  It must also provide a Financial Statement. This report covers the calendar year 1 January – 31 December 2024.

The PCC’s report is available to anyone on the current Church Electoral Roll and is presented at the Annual Parochial Church Meeting, to be held in 2025 on Sunday 13th April.   

The Annual Report provides the opportunity to review the activities and achievements of the past year.  It also shows how the PCC is meeting certain legal requirements of the Diocese.

The report lists PCC members and their appointment dates and a summary Financial Statement (Short Statement of Accounts) as well as the minutes of the 2024 APCM and the full examined financial accounts.

Ministry and Mission Report 2024. 
Sunday Worship continues at St Botolph’s and we are blessed with our small but faithful congregation. Traditional communion, informal communion and morning prayer are led by our ministry team David, Brenda, Revd Sheelagh and myself. 
Thanks to all those who are involved in reading, intercessions, rotas, music, sound, welcome, offertory party and hospitality. 
It has been encouraging to welcome new people into our church.
Christenings, weddings, funeral and confirmation services are a significant part of my ministry and it is a privilege to work with families to ensure these events are delivered in a way that fulfils their expectation and desire. 
It is always wonderful to see so many local people attending church at Christmas and significant occasions like Remembrance Sunday or All Souls. 
I have continued to build relationships with Aspley Guise lower school and attended their nativity play, arranged church visits, taught about Christmas, Remembrance and my role as a vicar. 
This year I have tried to encourage each church to see themselves as part of a benefice who can share resources and enjoy fellowship together. There have been opportunities to worship together at combined services. Each church has a different approach and style to worship. As the numbers of worshippers from each church has diminished, coming together has been a refreshing experience. 
There has been more involvement with Ecumenical partners. As a group of churches (St Michaels, the Woburn benefice, Methodist church and Catholic church and our benefice) we have actively been reviewing how we can combine ministry and support each other within the locality. 
We, as a group of churches are becoming more involved with ministry across the area. Discipleship groups, Holiday club and worshipping together have all been positive steps in building relationships with the other local churches and sharing resources. There has been more information gathering and networking towards local charities that the churches together team leads e.g Helping hands, Community transport, Christian news, befrienders group, social prescribing. These community groups provide important provision for local people and I have been trying to gain more understanding of each group and how we as a church can connect and support them. 
The Pastoral care of our congregation and other families across the benefice is offered through phone calls and home visits. Home communion is also available upon request. Thank you to everyone who keeps me up to date with local need and supports people pastorally. 
Church Activities
The Community Café, Craft group, Flower arranging team and Messy play have been very successful in offering social events for the local community to enjoy. Thank you to everyone who is involved. 
Achievements
One of the biggest achievements is the raising of funds for our Tower restoration appeal. We thank Liz Armitage, for working so hard in securing grants and donations towards this and everyone else who has been involved in fundraising activities. 
The community café, led by Liz Curtis, is also very popular with local people and provides refreshments and friendship from volunteers and church members. Thank you to everyone who is involved. 
A new burial of ashes remembrance garden is in the process of being agreed by DAC
A Marriage order has been authorised by Bishop of St Albans to allow the reading of banns in any parish in the benefice. The law currently stands that if a wedding to take place then banns of marriage are to be published in the church in which they are to marry three times within three months. The problem is that St James and All Saints do not always have enough services in which this could happen. Therefore, the banns can now be read at St Botolph’s ensuring the legal requirement is met. 
Challenges
We are a dwindling congregation. We all work together to create the life of our church. It can be difficult to fully resource all the ministry of St Botolph’s that we would like because it is dependent on the good will and availability of laity who help as and when they can. If people are unwell or away, resources are more depleted and so we have to adapt and show grace to what we are able to offer at church. We must constantly balance the reality of what we realistically are able to offer and sustain as we juggle, home and work life, with what new ministries we hope to develop at church. 
As it says in Matthew 9:35-38. The Harvest is Plentiful, the Labourers are few, and so we pray earnestly to the Lord of the harvest to send out more labourers to help us. But in the mean-time thank you everyone for all your hard work and faithful service to God and our wonderful church. 

Every Blessing
Revd Carrie Steer

Deanery Synod 
Our PCC has one Deanery Synod Representative who attends the regular four monthly meetings and reports back to PCC on matters of interest and impact. During the year presentations have included a talk on the use and implementation of a Social Media Policy by the Diocesan Team. Liz Curtis

The Church and Community Link Room 
The Church Fabric.
Our focus during 2024 has been on the proposed repairs to the church tower. We sought 5 tenders in all. The lowest was £154,000 plus VAT and the highest £345,000 plus VAT. The lowest tender from Cambridge Stonecraft was accepted. With professional fees but excluding VAT (reclaimable) our target for fundraising was £175,000. This sum was considerably more than anticipated but reflects the general increase in the costs of building materials. We have been most fortunate that St Botolph’s Trust, which supports the cost of repairs to the building, will contribute 50% of the cost. 
Since the summer, all the appropriate permissions from the Diocese have been obtained, and a number of grant applications have been submitted. In October the Tower Repair Appeal was launched and since then, donations, fundraising and grants have raised or secured £151,000, leaving £24,000 to find. Further grant applications are still being processed and the outcomes will be known in the new year. 
The Listed Places of Worship Grant Scheme which allows us to reclaim VAT paid on the repairs will end in March 2025. At the year end there was uncertainty whether the scheme would be renewed. The amount of VAT to be claimed on the project is in excess of £34,000.
As well as this project, all the regular maintenance tasks have been completed, including regular checks on gas, electricity, and fire-fighting equipment. In addition, we have held work parties in the churchyard, around the church, clearing gutters and interior cleaning. Our thanks go to all the volunteers who help with these regular maintenance tasks to keep the church building and grounds in good order. 
Liz Armitage

Community Link Room
Emma Hardington has promoted and managed the bookings for the Community Link Room, and bookings have increased steadily. The Community Café which is held every fortnight, also makes good use of the hall facilities. At some future date we need to refurbish the top room to maximise our potential income from the building. 
Liz Armitage

Churchyard
The Churchyard maintenance has been managed minimally. Martin Granger was given the contract for grass cutting for the year. The grass is cut 6 times during the growing season. The total bill for the year for grass cutting and water was £3,000.
Rev Steer has applied to the Diocese for a Faculty to establish a new area for the burial of ashes. Liz Armitage

Health and Safety 
The Health and Safety policy was revised and approved by PCC in March 2024.
Liz Armitage




Pastoral Care and Safeguarding 
PCC has complied with its duty to have due regard to the House of Bishops guidance on safeguarding children and vulnerable adults. It has an approved Safeguarding Policy and during the year all members of PCC have been carrying out their required training. 
Busola Skuse

Stewardship and the Parish Giving Scheme 
The Parish Giving Scheme (introduced at the end of 2021) has ( for the year January-December 2024) raised £9,841 for the church coffers, including Gift Aid. Ten members of the church family have donated in this way during 2024.
The continuing Stewardship Scheme, subscribed to by eight individuals/families, also attracts donations and has raised £3,885 during 2024, with Gift Aid of £590 yet to be claimed.  Thus in the past year regular giving will have contributed £14,316.
There are also other occasional and generous donations, both from parishioners and friends, which are collected directly by the Treasurer.
 We aim to thank all donors on a regular basis. The St Botolph's finances would be in a poor state without such generosity. Elly Pettigrew

Treasurer’s Report 
Our annual accounts show a cash surplus for 2024 of £29k.  However, most of this resulted from grants and donations to our Tower Restoration Appeal, launched in September to raise £175k.  We also received a grant of £10k from the St Botolph’s Parish Trust towards our parish share  -  thank you!  Without this grant and the Appeal income our operating loss for the year would have been £6k.
We were pleased to receive a grant of £3k from Aspley Guise Parish Council towards repairing the crumbling boundary wall by the pavement and churchyard maintenance  -  thank you again!  Income from Stewardship held up well, and our Community Café raised almost £2k in donations.  Thank you to all our donors, and to all those who give their time and talents to make St Botolph’s a place of friendship and welcome.
Turning to spending, the parish share accounted for over half (£20k) of our annual expenditure, followed by church maintenance (£10k), energy (£3k) and churchyard upkeep (£3k).  All are expected to be higher in 2025.
A short campaign over the summer to increase our regular giving has generated some additional income.  Thank you to all who responded.  Longer term we will find it increasingly difficult to break even unless new ways are found to serve the community and earn their support.
I am grateful to Anthony Williams, our independent examiner, for his gentle oversight of our accounts. Phil Armitage

St Botolph’s Trust  
The St Botolph’s Trust administers funds for and restricted to, works to the fabric of the church building. The value of the fund, which is managed by the CBF Church of England Investment fund, has increased by some 7% in the year to 31 December 2024
Peter Lomax

Volunteers  
The team of volunteers at St Botolph’s, continue to do a good job supporting the church ministry. So much of the work is done quietly in the background most of which largely goes unseen but is essential to the efficient and smooth running of the church.
 These include brass and silver cleaning, laundering church linen, organising readers, intercessors, offertory, kitchen supplies, CLR cleaning materials and Sunday morning coffee makers. Coffee is always appreciated particularly during the cold winter. It is also the main opportunity for social interaction for our regular congregation.
There are many other people whose work and generosity within the church is greatly appreciated.
 Since September, Phil Odell took on the temporary role as Community Link Room cleaner, until Sue Jacobs starts the role in January. Phil has generously given his time and has really helped us to keep the Link Room clean and tidy for lettings. We are most grateful to him.
The PCC offers its most sincere thanks to all the volunteers who dedicate so much of their time to the smooth running of the church. 
Brief accounts of our activities follow. Liz Armitage

Friends of the Flowers. 
The team of flower arrangers continued to give their time, flowers and talents to keep the church beautifully decorated through the year. Festivals were well supported, happy occasions and many comments from visitors and members of the congregation express appreciation. Of special note was the ‘Harvest of Talents’ Weekend in October. The event was linked to the annual Harvest Festival and the flower arrangers created many splendid arrangements to complement the event. 
We have had workshops through the year to raise money for the tower appeal – an Easter Pot et Fleur and two Christmas Door Wreath workshops. Our thanks go to Kate Jones for running these events for us. Liz Armitage

Choir
Mainly on the first and third Sundays of the month, the choir assembles (albeit in limited numbers) to lead the singing at St Botolph's services. On other Sundays we aim to encourage singing from among the congregation of the worship songs that are part of the informal services. New recruits to the choir would be welcome, but all those who follow our lead from within the congregation also make a vital and valid contribution to worship. Current members of the choir continue to join other local choirs at St Mary's, Woburn for 6.00pm Sung Evensong on the first Sunday of every month, to which all are welcome. We are also most grateful to our two regular organists Stephen Chilvers  and Tim Gage and also to Elizabeth Churchill who is happy to play when needed. Elly Pettigrew
Social Group 
Social Group and Café Team met several times.  There were two main activities in 2024.  The Harvest of Talents was the major fund-raising event in October that launched the Tower Restoration Appeal with a VIP reception on the Friday night, followed by a celebration of local artists and artwork on the Saturday.  The church was beautifully decorated for Harvest and filled with art, with local craft stalls and demonstrations throughout the day. The event was supported by all day refreshments managed by the Community Café team, running in the Link Room and a raffle was held.                          The Harvest of Talents event raised £2,278                                                                                                        The second event was the ‘Lights On’ at Christmas, when the Social team manned a stall selling items made by the café and social group including baked goods, chutney, marmalade and mincemeat.  The St Botolph’s stall was inside with other stalls at Moore Place Hotel.  The ‘Lights On’ Event raised £370 was raised for the Tower Appeal.               Liz Curtis

Community Café. 
The Café launched In February 2023 continued to be held every fortnight throughout 2024 and has become an established diary item in the local community.  
The café team comprised of 8 volunteers have completed their Level 2 Food Certificate and comply with the Church’s Safeguarding policy.  We continued to welcome new visitors as well as a strong core of regulars, many of whom come from further afield. 
A great new addition to the kitchen was a twin jug coffee machine, very kindly donated by Julia Funge.
A Christmas party was held which was hugely successful, with total donations of £275 going to local homeless charity Unity UK. 
Otherwise donations are for the church inc. café running costs and the Tower Appeal.
 A new Shark cordless vacuum was purchased with café funds for church and Link room. 
The café team also provided refreshments for the All Souls afternoon tea and for the wreath workshops.  A total of £1,877 has been raised in 2024 from donations to the fortnightly Community Cafe 
Liz Curtis

Craft Group 
Craft continued to meet on Tuesday afternoons throughout the year. We enjoyed each other's company and spent time following our own crafty interests.
We made some cards and a needlework and scissor case. Some members supported the craft workshops to raise money for the tower fund.
We ended the year with an enjoyable Christmas dinner at the Station Tavern, Woburn Sands. Brenda Eagles

﻿Church Cleaning  
My grateful thanks to all volunteers who keep St. Botolph’s looking well cared for. 
In 2024 the Church Spring Clean went ahead as planned over a period of three mornings, starting on Thurs.14th March. Another short cleaning session was held in November in preparation for Christmas. During the rest of the year the church is kept looking tidy, attractive and relatively clean with the help of six carpet cleaning volunteers, and a number of flower ladies who also work on a rota system and change their arrangements fortnightly, depending on the time of year and weather conditions. 
The difficulty finding volunteers to help with general cleaning sessions is however becoming more challenging as time moves on. Paying for professional cleaners was suggested, and could be explored in the future - but because of other church costs like the 'Church Tower Renovation' it would seem practical to manage doing what is needed ourselves, until some solution can be reached. 
Thank you to Joan Neale who worked for many years as one of the carpet cleaners but has now retired and to Peter Curtis who has now filled that spot. Thank you also to Phil Armitage, Peter Lomax, John Marks, Jo and Alaistair Scott for continuing to volunteer. 
Bronwen Martin

Bells 
Elizabeth Churchill is now the Tower Captain and we are most grateful to her for stepping up to this roll. We are a diminished team of ringers, relying on ringers from other churches who come with Elizabeth to ring the bells on the second Sunday of the month and on other Sundays when they are able. A full team of ringers come to ring on special occasions, and we are grateful to St James Husborne Crawley for their ongoing support. Liz Armitage



Church Electoral Roll and church attendance report  
The annual review of the Electoral Roll took place in April 2024. The number on the Electoral Roll was 42
Regular Sunday services have been held throughout the year, including Morning Worship at 8am, Parish Communion at 10am. Overall, regular average Sunday attendance has been 17 adults and 1 child. (This is a decrease from average Sunday attendance of 22 in 2023). In addition there were special services (Lent, Crib, Carols, Confirmation and All Souls).  Darren Skuse


Structure, governance and management 
Our PCC met seven times during the year. 
In July 23 Standing Committee membership changed to the Incumbent, the Secretary and the Churchwarden. During this year it was agreed that membership needed to be widened slightly, and 1 member of PCC was included. From September 2024 the Standing Committee who meet to agree and set agendas for PCC meetings comprised Rev Steer (Incumbent), Liz Curtis (PCC Secretary), Liz Armitage (Churchwarden) and Julia Funge (PCC member).  Liz Armitage


Administrative Information  
PCC members who served at any time during 2024 are:
Ex officio members:
Revd Carrie Steer: Priest in Charge 
Brenda Eagles: Reader
David Funge: Reader
Liz Armitage: Churchwarden 
Liz Curtis: Deanery Synod Representative and PCC Secretary

Elected and co-opted members:

Phil Armitage, Treasurer 
Julia Funge, from May 2024
John Marks, Lay Chair to April 2024
Bronwen Martin to April 2024
Val Miller, resigned July 2024
Bursola Skuse PCC member and Safeguarding Officer 
Darren Skuse 

More detailed terms of office are set out below.  Unless stated otherwise, terms are between dates of APCMs in the years shown.

	Revd Carrie Steer
	Clergy

	Brenda Eagles
	Reader

	David Funge
	Reader

	Liz Armitage
	Churchwarden 2022 -2025

	Phil Armitage
	Elected 2022 - 2025

	
	Treasurer 

	Liz Curtis
	Deanery Synod Representative 2023 – 2026
PCC Secretary

	Julia Funge
	Elected 2024 - 2027

	Busola Skuse
	Elected 2023 - 2026

	Darren Skuse
Emma Hardington
Val Miller
	Elected 2023 – 2026
Elected 2024 – 2027
Resigned July 2024

	
	


			
(As at1 March 2025) Liz Armitage will not be standing as Churchwarden. Phil Armitage has reached the end of his elected period and will be standing down. He has agreed to remain as Treasurer during 2025 to facilitate handover.
Liz Curtis is standing down as PCC Secretary.
There are elected vacancies for:
2 Churchwardens 
3 PCC members
1 Deanery Synod Representative
There are opportunities for the appointment of:
 PCC Secretary
Treasurer

Liz Curtis








MINUTES OF THE 2024 ANNUAL MEETINGS 

Minutes of the Meeting of Parishioners

The annual meeting of parishioners took place in St. Botolph’s Church on 
Sunday the 21st of April 2024 at 11:20 am 

1. The meeting opened with a prayer 

2. The minutes of the vestry meeting from 2023 were read and proposed by Liz Armitage and seconded by Eleanor Pettigrew

3. The election of Churchwardens 
There was 1 nomination, Liz Armitage who was proposed by Liz Curtis and seconded by Elly Pettigrew
It was noted that one churchwarden is a large role and any unofficial help in the coming year will be most welcome.

The meeting ended at 11:25 am and was immediately followed by the APCM


Minutes of the APCM 

The Annual Parochial Church Meeting of St Botolph’s Church was held in church on 
Sunday the 21st of April 2024 at 11:25 am 

1. Apologies were received from Val Miller

2. Attending: 23 people were recorded as attending the meeting 

3. Minutes of the 2023 APCM : were proposed by Liz Armitage, seconded by Joan Wilding; and signed and approved by Rev Carrie Steer
.
4. The Annual Report : Revd Carrie introduced the report and thanked everyone for their support.
The Incumbents report was read out by Revd. Carrie who explained her role, her goals and remit. She made note of the following :
a. Priority 2 : communications : we now have 51 followers on Facebook
b. Financial Priority 3 : 
There are the same number of regular givers. 
A QR code has been introduced
The café and new Link Room bookings are generating new funds
c. Successes : reaching out to the community in particular the Café : thanks were noted for Liz Curtis; 
Churchyard clearing up teams : thanks were noted for Catherine Savage
Coordination with the village in delivering some new services eg Pet Blessing and recorded music on some Sundays, which have attracted some new families
Confirmation : 7 people were confirmed
d. Challenges were outlined for the year ahead.  There are a selection of new people who have come and asked for support at St Botolph’s which we are unable to provide.  These people have gone elsewhere. We need to think about how we can meet these challenges.
The Vicar outlined her view that the church has started a ‘new season’ and hence new ideas.  The Vicar and David Funge will during or after one church service, hold a discussion to assist her in writing the MAP

Questions were invited
Q1 : Is there a MAP at the other 2 churches in the benefice? : YES
Q2 : Why must there be 3 MAPs? : 
Each church is at a different level of development.  It was agreed that a benefice approach for families would work.
Bringing 3 churches together seems a good move as we are all short of resources.
Revd. Carrie explained that we have different patterns of worship.  The benefice service in June will be a Café church, the following one will be in Husborne Crawley.
Q3 : Returned to the fact that we need to have realistic expectations in view of the fact that Revd. Carrie is part time
Q4 : Could some of those asking for support ( ie younger people) be asked to help ie lead a service or group with support from older members of the congregation ?
We must do things within our capabilities.
The discussion developed with a number of contributions
The Sunday discussion for MAP will be advised in due course 

The Annual Report was accepted by the meeting and signed by Revd. Carrie

5. Election of Deanery Synod representatives : although St Botolph’s can have 2 representatives, new people volunteered.  So we remain with one representative,Liz Curtis until 2026 

6. Election of PCC members :  there were 4 vacancies on the PCC as a result of 2 members stepping down 
Bronwen Martin stepped down after her additional year of service
Phil Armitage gave a vote of thanks to Bronwen on behalf of PCC
John Marks retired after many years of service in various roles on PCC including Lay Chair and Treasurer. A vote of thanks was given by Phil Armitage on behalf of PCC
A thank you gift was presented to John by the PCC

2 new members were elected for 3 years : 
Emma Hardington was proposed by Liz Curtis, seconded by Liz Armitage and elected; 
Julia Martin Funge was proposed by Liz Armitage, seconded by Elly Pettigrew and elected.

7. Election of Sidespeople:  10 people were elected en bloc:
Diane Caton, Jane Elton, Bronwen Martin, Busola Skuse, Jim Elton
Ann Sear, Peter Lomax, Ann Leaver, Phil O’Dell, Denise Stannard

Gay Marks has continued to run and organise the rota, and the meeting expressed their deep gratitude to Gay for this work.

8. Independent Examiner: It was proposed by Phil Armitage, and seconded by Liz Curtis that Antony Williams continue as our examiner.

9. Health and Safety : Liz Armitage ran through the revision of the policy. It was explained that the Tower repair works have become a priority, partly due to H&S reasons.  An architect is now involved and the works are out to tender.  The estimate is £100,000. The trust has agreed to fund 50% but the balance is very large and we will be asking for help to raise this.  

The Annual and 5 yearly checks for H&S were explained.  It is everyone’s duty to note anything

10. Safeguarding: The policy was explained by Busola. A copy was signed by Revd. Carrie and Liz Armitage as Churchwarden.  Revd. Carrie explained it is in place to protect us all 

11. Electoral Roll :  Darren explained that we have 42 on our Electoral Roll, which is a decrease of 5 from 2023.

12. AOB : David Funge mentioned Phil O’Dell and there was a vote of thanks for all his support


The meeting closed with The Grace and ended at 1205pm






2024 Financial Statements and Account 

The 2024 Financial report follows as an attachment 
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