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Stage 4 Next steps 
 
 
The Bishop of London as chair of the Recovery Group, sets a helpful tone in her 
introduction to the latest Church of England guidance for step 4 of the roadmap out 
of lockdown:  
 
“Many will welcome the possibilities now before us, not least increased numbers 
at life events and a long awaited return of congregational and amateur choir 
singing. 

“However, this is a difficult point in the course of the pandemic. Despite 
vaccination rates, cases are up, hospital admissions are up and long covid remains 
an ongoing concern. Therefore our approach needs to be cautious and careful.    

“Taking personal responsibility means responsibility for our neighbour, not just for 
ourselves, and taking precautions to protect those more vulnerable than we 
consider ourselves to be”. 

Bishop Sarah, Chair of the Church of England's Recovery Group 
 
 
As the Bishop of London identifies, this change comes at a difficult point in our 
management of the pandemic, and feelings across the community are 
understandably mixed. In moving from legislation led restrictions to personal and 
corporate responsibility, a number of us have been in conversation since the latest 
guidance was issued on Friday evening, to prepare for the lifting of social distancing 
that came into effect 19th July.  
 
Concerns were expressed by two churches on Sunday that they felt confused and 
unsure how to proceed. So, in response the following has been put together as a 
distillation of opinions and recommendations that have been expressed, to provide 
a simple guide for first steps as we move forward as a parish of four churches, in 
tandem with each other.  
 
For practical purposes I am attaching a copy of the full guide and further copies are 
available online: 
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https://www.churchofengland.org/sites/default/files/2021-
07/COVID%2019%20Guidance%20from%20the%2019th%20July%202021%20v1.0.
pdf 
 
As we form our local response, it is my recommendation therefore as incumbent, 
that our firsts steps begin with removing the present social distancing arrangements 
and the reintroduction of congregational singing. This could take effect as early as 
Sunday 25th July or, soon after.  
 

• The removal of roped off pews will allow people to exercise choice where 
they sit and with whom, and space permitting, enable people to control their 
personal social comfort space. It will also offer a clear visible sign of progress.   

 
• As we know, wearing of masks indoors will no longer be required, and will be 

a matter of personal choice. The present consensus is to continue to 
encourage the wearing of masks indoors or, in crowd situations. It is my 
recommendation that we advise the continued wearing of masks for the 
moment (whilst also respecting those who choose not to). I would prefer all 
service leaders and wardens to continue to wear masks as we have been 
doing, both for personal safety, consideration for others and, at this time of 
change, to visually reassure the congregation as we transition.  

 
• You will see from the guidance that we are advised to continue with hand 

sanitising arrangements, separate entry and exit arrangements where space 
is limited and to keep test and trace QR posters on display and sign-in sheets 
available for those who wish to voluntarily do so. 
 

• From 19/07 we are able to sing, which will be a huge leap forward that will 
be enthusiastically welcomed by some, and more cautiously by others. How 
this is introduced is best done at a local level and in consultation with each 
congregation. For the first Sunday, I recommend careful choice of music and 
hymns that are well known, accessible and capture the mood of the 
congregation. I sang for the first time this morning at a funeral, and was 
shocked to discover how odd my voice sounded.  Like all deconditioned 
muscles, after 16 months we may need gentle warm-ups and regular exercise 
– and be kind to ourselves if the we don’t hit the right notes. 
 

• We are also able to offer refreshments, so long as arrangements are 
responsibly managed and numbers reasonable. 
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• We shall be doing new health and safety assessments of all churches shortly, 
and will review any local arrangements particular to each church when we 
visit. 
 

• It is my recommendation for this first phase, that present arrangements for 
the sharing of The Peace and the Administration of Communion remain as 
they are.  
 

• I suggest we set a month or so from first implementation, as an initial 
timeframe to embed any new changes, and review before moving on to the 
next phase. In four weeks we should also have a clearer understanding of the 
impact and the consequences of coming out of lockdown measures, from 
which to make informed decisions.  
 

So, in summary, to the question ‘what could church look like on Sunday?’, under 
these first recommended steps: visually, pews will no longer be roped off, we shall 
be able to sing, and refreshment may be offered. 
 
There is much more to consider as we move forward, and as we establish best 
practise new issues will no doubt arise.  
 
In answer to the request for clarity, I think this is best answered by starting our local 
road map with a considered, responsible and phased approach that shows what it 
means to be a good neighbour in these challenging times. 
 
 
Tim  
 
 
Team Rector 
20th July 2021 
 


