
Legal and administrative information

Full Parochial Name: St Barnabas Church, 

Ranmore, Dorking, Surrey. 

Location: Ranmore Common Road, Dorking RH5 6SP

website: http://www.achurchnearyo.com/ranmore-st-barnabas

Churchwarden and correspondence address: Dr Robin Luff,

The Dispensary Lower Flat, Ranmore Common, Dorking RH5 6SR

Telephone: 01036 884093  –  email: robinluff@btinternet.com

The Reverend Derek Tighe Rector and      Chairman

The Reverend Mike Stewart Parish Priest and Associate Rector

Dr Robin Luff Churchwarden

Mr Nicholas Grealy Churchwarden and

  Deanery Synod Representative

(Churchwardens are ex officio members of the PCC, elected annually)

Mr Howard Hills Deanery Synod Representative

Mrs Sandra Lowry Pastoral Assistant  

Names of elected members of the PCC during 2020–2021:

Mrs Carolyn Bourton

Mr Ian Hudson Hon. Treasurer 

Mrs Lynda Mackie-Gandy

Mrs Anne Slack Minutes Secretary

Mr Peter Smith

Mrs Geraldine Swallow

Last year the Parish of St Barnabas Ranmore joined with St Martin’s,            

St Paul’s and St John’s parishes in a formal group ministry in the Diocese 

of Guildford. 

The Parochial Church Council of Ranmore is a Charity exempted from 

registration with the Charity Commission but recognised by HMRC for 

taxation purposes under reference Xn3955.

It receives income only from the Baron Ashcombe Churches Fund which 

is administered by independent trustees. 

Bankers: NatWest Bank PLC, 14 High Street, Dorking. 

Legal advisers: Messrs Downs, 156 High Street, Dorking. 
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Structure, governance and management 

The members of the PCC are elected in accordance with the Church  

Representation Rules for terms of office of three years. All members of the 

congregation are encouraged to enrol on the Electoral Roll and to stand  

for election to the PCC.

Objects and activities

The objectives of the PCC are to promote St Barnabas as a centre for the   

community of  Ranmore and a place for regular  worship using,   predomi-

nantly but not exclusively, the Prayer Book forms of Service; to maintain     

to a high standard the structure of the Victorian Gothic  Grade II* listed 

Church building; and to provide an increasingly popular venue for 

weddings and baptisms.

Achievements & Performance

Statistics for Mission 220 o/21: This covers two periods: January 2020 to 

October 2020 (the period leading up to the delayed APCM in 2020), and 

November 2020 to March 2021. The pattern of service has been essen-

tially unchanged although a number of special services have been 

cancelled in the light of the Covid 19 pandemic. Some of the composite 

figures are therefore estimates, indicated by *.

 Average attendances at typical services were as follows: 35 adults, 2 

children (actually 1.68). Seven services of Holy Communion were possible 

in the church, the average number of communicants being 27. There were 

seven celebrations of Holy Communion during the second lock-down, all 

celebrated via Zoom. The average number of communicants, amazingly, 

was also 27*. The services for all special occasions after the Patronal 

Festival were perforce cancelled. There were no baptisms and only three 

weddings were possible with many delayed until 2021 or later. One 

funeral took place and there were two interments of ashes with one 

service of thanksgiving.

  

(a) a report on changes to the Roll since the last annual 

parochial church meeting. 

HE Electoral Roll which closed on March 7th 2021 numbered 53 Tmembers. The Roll has been revised, closing on April 10th, and it was 

noted that during the year one member has moved away and left the Roll 

bringing the total at the time of this APCM to 52. (This entitles the Parish 

to up to nine lay members of the PCC.)

(b) an Annual Report on the proceedings of the parochial 

church council and the activities of the parish generally;

The Parochial Church Council

HIS report covers the period from the last APCM (October 2020) to Tthis meeting. It covers therefore a relatively short period during the 

ongoing pandemic.

 We were pleased to welcome Howard Hills as an elected Deanery 

Synod Representative who is invited to attend PCC meetings. Otherwise, 

the membership has been unchanged.

 The PCC has met on seven occasions to conduct the business of the 

parish, being quorate for all meetings. We continue to meet via Zoom.

 The Covid-19 pandemic has given rise to both strict guidelines and 

legislation that affect the conduct of the Church of England  and espe-

cially public services. Since the second national lock-down, the church 

has been accessible for private prayer by arrangement or for specific 

purpose such as organ practice, choir (The Whyte Effect) rehearsal or 

recording of music and services.

 The lock-down has meant the further cancellation of the following 

live services:  All Advent services; all Christmas services; all Easter 

services and the proposed  Craft Fair. T he Cherry Fair for 2021 probably 

cannot take place in its usual format; this is under discussion. The 

financial impact of this has been considerable and will be addressed in the 

Hon Treasurer’s Report.            

 The PCC wishes to record its gratitude to Anne Slack for her patience 

in taking minutes of meetings and to the Associate Rector for hosting the 

Zoom based virtual meetings.

 The PCC wishes to thank our Organist, Martin Hall FRCO and The 
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Whyte Effect Choir and its conductor Nicholas Yates for outstanding 

musical contributions to our worship .

 We also record our thanks to Paul Beeken and our loyal band of 

ringers especially for bells tolled in memoriam The Duke of Edinburgh.

 Our Meetings Secretary, Anne Slack, wishes stand down from this 

responsibility although she does wish to remain a member of the PCC. We 

therefore seek a volunteer to take on this important role. Advice on what 

it entails is available from Mrs Slack. 

 The Parish of St Barnabas Ranmore 

HE parish consists essentially of a swathe of Surrey countryside with Ta few, mostly scattered, houses. The population is relatively stable 

with very few young families. Despite this, the church is able to hold 

children’s services (in more normal times) and a very successful merged 

service of Christingle and The Nativity Play. The environs of the parish are 

extremely popular with visitors but this brings with it problems with 

noise, pollution and especially parking. The discrete problem of car 

parking at the church is discussed below.

 At the beginning of 2021, our Parish Priest and Associate Rector , the 

Rev’d Mike Stewart, requested a sabbatical period to allow him to re-

group after ten years of service to St Barnabas and a very demanding 

workload during the pandemic. The PCC was glad accede to this request 

and we expect Mike to return to lead our services at the end of May this 

year. 

 Safeguarding in the Parish 

HE parish certifies each year its compliance with the requirements of Tthe Church of England and current legislation. The PCC is grateful to 

Anne Whibberley of our sister parish, St Martin’s, for continuing to act as 

our Safeguarding Officer.

 PCC members have completed the three year re-certification 

process required by the Diocese. The requirements of the Charity 

Commission regarding Disclosure and Barring clearance are under 

discussion.

 This year we will complete a Safeguarding Audit, to be submitted to 

the Diocese. 

 Thanks 

THE PCC extends its thanks also to the Rector, the Rev’d Derek Tighe, 

and to the Associate Rector, the Rev’d Mike Stewart for pastoral care 

under these difficult circumstances and to Sandra Lowry for her efforts in 

keeping in touch with the wider St Barnabas family. Many other members 

of the congregation, including Brian Belton who is our verger, contribute 

in so many ways to the efficient and effective conduct of the parish and 

the PCC is pleased to recognise this, particularly Sandra Skelt’s very 

helpful “We’re All in this Together” emails full of useful information and 

Carolyn Bourton’s phone calls.

(c) the financial statements of the council for the year 

ending on the 31st December 2020, preceding the meet-

ing; 

HE year 2020 was a year like no other and this has had some impact Ton our financial situation. Some 85% of our regular services in 

Church were cancelled with the consequential loss of our cash collections 

and we also lost all of our fund raising income. 

 However, the congregation rallied by turning to online payments and 

cheques. The great ‘push’ in December had remarkable results and 

rescued the finances for the year.  However, we also received a grant from 

the Diocese which could only be used to offset the Parish Share. In 

addition, some maintenance was deferred, which, in the future, is likely 

to arise sooner rather than later. Work on trees in the churchyard was put 

in hand during the year and is included in the accounts.

 As one might expect, the lock-down also caused a consequential 

reduction in several expenses including our electricity. There will be much 

catching up in the coming year and beyond.

Ian Hudson, Hon Treasure
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St Barnabas’ Church, Ranmore

Statement of Financial Activities for the year ended 31st December 2020

 Note     Unrestricted     Restricted           Total       Total

  Funds Funds 2020 2019

Incoming Resources  £ £ £ £

Income from Donors 1(a) 24,178 – 24,178   20,821 

Income from Operations 1(b) 7,901 – 7,901  22,422

Income from Investments 2(c) 1,551 – 1,551 2,012

  33,630 – 33,630 45,255

Chasuble Fund (Restricted)    1(a) – 1,544 1,544 – 

Penney legacy (Designated Fund) 1(a) 7,900 – 7,900 –

Total Incoming Resources  41,530 1,544 43,073 45,255

Resources Expended            

Grants and donations 2(a) 800 – 800  1,986

Activities of the Church 2(b) 28,638 753 29,391 38,871

Administration 2(c) 420 – 420  808

Total Resources Expended   29,858 753 30,611 41,665

Surplus (deficit) for the year  

General Funds 6 3,772 – 3,772 3,590

Designated Funds 6 7,900 – 7,900 –

Restricted Funds 6 – 791 791 –

Balances brought fwd at 1 January 2020   55,631 10,000 65,631 62,041

Balances carried fwd at 31 December 2020 67,303 10,791 78,094  65,631

Independent Examiner’s Statement

I have completed my examination. I confirm that no material matters have come 
to my attention in connection with the examination giving me cause to believe 
that in any material respect:

 1. accounting records were not kept in respect of the Council as required by   
 section 130 of the Act; or
 2. the accounts do not accord with those records; or
 3. the accounts do not comply with the applicable requirements concerning the
 form and content of accounts set out in the Charities (Accounts and Reports) 
 Regulations 2008,other than any requirement that the accounts give a 'true 
 and fair view which is not a matter considered as part of an independent 
 examination.

I have no concerns and have come across no other matters in connection with the 
examination to which attention should be drawn in this report in order to enable a 
proper understanding of the accounts to be reached.                              Nicola Downs

4 Fox Cottages, Ranmore Common, Dorking RH5 6SR  1st March 2021

St Barnabas’ Church, Ranmore
Balance Sheet at December 31st 2020                        2020                          2019

CURRENT ASSETS £  £ 

Income Tax recoverable 2,080 1,209

Payment in advance 633 –

Cash at Bank  82,121 66,716

  84,834 67,925

LIABILITIES: amounts falling due within one year

100 Club advance payments (357) (325)

Other Creditors (6,383) (1,968)

Net Current Assets 78,094 65,631

Parish Funds 

Unrestricted: General Fund 54,669 50,897

Designated Funds:  Improvements Fund 1,287 1,287

  Pitkin Legacy 3,447 3,447

  Penney Legacy 7,900 –

  67,303 55,631

Restricted Funds 10,791 10,000

  78,094 65,631

Approved by the PCC  and signed by the Chairman

The Reverend Derek Tighe (Rector) on 8th March 2021

Independent Examiner’s Report 
to the PCC of St Barnabas Church, Ranmore 

I report to the members of the PCC (the Council) on my examination of the 
accounts of the Council for the year ended 31st December 2020.

Responsibilities and basis of report

As members of the Council you are responsible for the preparation of the 
accounts in accordance with the requirements of the Charities Act 2011 (’the Act’).

I report in respect of my examination of the Council's accounts carried out under 
section 145 of the 2011 Act and in carrying out my examination I have followed all 
the applicable Directions given by the Charity Commission under section 145(5)(b) 
of the Act.
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Notes to the financial statements
          Unrestricted     Restricted           Total         Total

  Funds Funds 2020     2019

Incoming Resources                                                       £                   £                  £              £                  

1(a)    Income from Donors

 Planned Giving (Gift Aided) 9,180 – 9,180 7,160

 Other Gift Aid Donations 7,152 – 7,152 2,270

 Offertories 2,860 – 2,860 6,139

 Income Tax Recovered 4,775 – 4,775 3,978

 Chapel rededication – – – 200

 Other Donations 211 – 211 369    

  24,178 – 24,178 20,116

 Chasuble Fund (Restricted) – 1,544 1,544 705  

 Penney Legacy (Designated) 7,900 – 7,900 – 

  32,078 1,544 33,622 20,821

1(b) Income from Operations and Fund-raising

 Cherry Fair – – – 2,560

 Craft Fair – – – 446

 Christmas Fayre – – – 2,033

 Commissions from EasyFundraising  128 – 128 57

 Concerts – – – 508

 Rent & Hire receipts – – – 145

 Awards from 100 Club 4,000 – 4,000 3,583

 Wedding Fees 3,168 – 3,168 10,420 

 Funeral Fees 591 – 591 1,285

 Teas & Coffee Mornings – – – 1,262

 Miscellaneous 14 – 14 123

  7,901 – 7,901 22,422

1(c) Income from Investments 
 Ashcombe Trust 1,417 – 1,417 1,827
 Dividends & Interest 134 – 134 185
  1,551 – 1,551 2,012 

Outgoing Resources           
2(a) Grants and donations 
 Secular Charities 385 – 385 1,373
 Hospices 150 – 150 362
 Dorking Deanery Chaplaincy 265 – 265 250        
  800 – 800 1,986

Notes to the financial statements (cont’d)     
             Unrestricted     Restricted           Total         Total

  Funds Funds 2020     2019

Outgoing Resources (cont’d)                                     £                   £                  £              £  

2(b) Activities 
 Parish Share (see note 3) 11,967 – 11,967 14,080
 Provision for additional Parish Share – – – (930)
 Salaries & Fees 2,466 – 2,466 2,894
 Wedding expenses 1,532 – 1,532 6,053
 Funeral expenses 165 – 165 356
 Heating, lighting & water 1,848 – 1,848 2,721
 Insurance 3,147 – 3,147 3,119
 Maintenance  2,226 – 2,226 4,117
 Upkeep of Services 301 – 301 1,448
 Cubitt Chapel Centenary Service – – – 725  
 Chasuble Fund – 753 753 711
 Miscellaneous fund-raising expenses – – – 214 
 Churchyard Maintenance 4,987 – 4,987 3,362
  28,638 753 28,63 38,871

2(c) Administration etc.     

 Telephone 112 – 112 162
 Miscellaneous 307 – 307 646
  420 – 420 808

3.  Parish Share

 The Parish Share charged for 2020 amounted to £14,784 but this has been  
 reduced by a Diocesan grant of £2,817.

4. Trustees
 No payment has been made to PCC members for their services.

5.  Accounting policies

 The accounting policies are those contained in the recommended model 
 except  that moveable fixtures and fittings and other equipment are written 
 off upon acquisition.

6.  Quinquennial Inspection

 The next inspection is expected to take place in 2021.
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(d) the annual report on the fabric, goods and ornaments 

of the church or churches of the parish; 

HE churchwardens will be pleased to present the church log book Tand inventory for inspection. We (RHL, NG) particularly wish to 

thank Brian Belton for his help and attention to detail in cleaning and 

maintaining the church.

 The Churchyard 

ANDY Bullen continues as our groundsman and has kept the church-

yard in excellent condition despite the lockdown.

 The waterless loo is in good order and maintained by our general 

factotum, Brian.

 The paths in the churchyard have given rise to much concern about 

deterioration and risk of falls. The PCC has agreed to renovate the paths 

and we understand that this now requires Archdeacon’s consent only. 

This seemingly never-ending project has been further delayed by the sale 

of the Denbies Estate and the need to obtain consent from the new owner 

to the work over land outside the churchyard.

 The churchyard contains a number of specimen trees including oak, 

lime, coastal redwood and giant redwood. Work has been necessary on 

the oak tree in the churchyard extension. Agreement has been obtained 

from the new owner of Denbies regarding work on the trees overhanging 

the west end of the churchyard.

 The steps at the gate leading up to the vestry path have caused two 

accidents; the railing placed there is now inadequate and must be 

replaced and improved. This work is proving very complex in that a 

number of local and national organisations have all to be in agreement 

before we can proceed.

 The church has the use of land on the opposite side of the road for 

parking, a concession from the present and former owners of the Denbies 

Estate. This land was stabilised some years (we recognise Sir Adrian 

White's help and financial support in this work) but silt has washed over 

the stabilising mat and stranded cars are now commonplace in the winter 

months. The parking area needs improvement probably using Grascrete 

or something similar; we believe that funding may be available but given 

the abuse of the parking area during the lock-down, the Parish may wish 

to consider whether any further action is appropriate. 

Notes to the financial statements (cont’d)     

7. Movement in funds
  b/fwd received spent c/fwd                   
   this year   this year     
 Unrestricted Funds £   £ £ £       
 General Fund 50,897 33,630 29,858 54,669
 Designated funds:
 Improvements Fund 1,287 – – 1,287
 Pitkin Legacy 3,447 – – 3,447
 Penney Legacy – 7,900 – 7,900
  55,631 41,530 29,858 67,303
 Restricted Funds
 Brian Senior Bequest
 for capital projects & maintenance 10,000 –  10,000–
 Chasuble Fund – 1,544 753 791
  10,000 1,544 753 10,791

100 Club Report 2020

HE CLUB has now completed its eighth year and ends the year with seventy Tsubscribed tickets although we live in hope that the sale of 100 subscriptions 

(members can have more than one ticket) can be achieved. 

 The Accounts for 2020 show that gross income for the year was £4,241 and that 

prize distributions were £208 and thus a very helpful £4,000 was donated to church 

funds leaving a small working balance in the account.          

Dick Gover, Hon  Secretary   

Accounts for the year ended 31st December 2020

  2020 2019

  £ £

Brought forward on 1st January 325 303

Monthly Subscription receipts 4,241 3,960 

Prize Draws (208) (355)

Donations to St Barnabas PCC account (4,000)  (3,583) 

Balance carried forward 31st December 357 325
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 Fabric of the church 

INOR work has been necessary on the wonderful roof. There is a Mfault in the lead lining of the gutter by the porch; this is under 

investigation.

 The stonework crack in the sanctuary has not moved, as judged by 

the tell tales. There has been a small amount of movement of the arch 

stone of the exterior arch of the main porch. This has been examined by 

our architect who feels that the stonework is stable and provides no 

increased risk. Tell tales will be placed across the line of movement.

 Of major concern is the east wall of the vestry. We had previously 

been aware of water ingress behind the flint-work of this wall resulting 

from the passage the three-phase mains cable into the church. This has 

been inspected by our stonemason and was planned for repair. In March 

the flint work became unstable and two flints have been displaced from 

wall, falling on to the crypt steps. Our stonemason has been asked for an 

urgent review.

 Three years ago we repaired the bolts on the main doors. This year we 

have found some loosening in the chapel door lock. This will be repaired 

but is not urgent.

 The organ has been in regular use (as above) despite the church 

closure. The infrequent warming of the church has however affected the 

organ; work has been necessary to correct a non-speaking organ stop and 

a cipher on the great manual. Regrettably, the cipher has recurred and 

will need further attention. 

 Contents of the church 

HE contents of the church are in good order. There have been no Tdisposals.

 Acquisitions

THE church has received a two handset communication system that 

will come into use when we restart events.

 We have obtained, for trial purposes, a credit card reader that is 

linked to an accounting system on line. This system will in principle allow 

contact free donations and payments and will be tested before our first 

“live” service in May.
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 There is sufficient funding in the relevant reserved account to fund a 

third chasuble. When this is purchased and what colour is chosen  will 

depend on financial position of the Parish and on future discussions 

within the PCC.                                                                                               Robin Luff,

Nicholas Grealy,

Churchwardens

(e)  a report of the proceedings of the deanery synod; 

THERE were no meetings of the deanery synod during the period of 

this report.

(f) other matters of parochial or general Church interest.

A report from the Pastoral Assistant 

HIS last year has been very uneventful in view of the Covid 19 Trestrictions as the Church has not been except for a short time when 

we had Services following Covid 19 guidelines.

 I have continued to make and send cards to members of our St 

Barnabas' Church Family. Birthdays – 30; Anniversary of Baptism –18;                             

Get Well Soon/Thinking of you – 4; Birth of New Baby – 2.

As many of you are aware, I have been unwell for some time as I was 

diagnosed with Gall Stones on 16th December 2020 with a referral for 

immediate surgery. I was eventually admitted for Elective Surgery on 

Friday 19th April 2021 at East Surrey Hospital and discharged on Thursday 

8th April with a recommendation for “SASH at Home” to attend me daily                    

to administer IV daily until 4th May. The hope is to reduce the collection 

which has followed surgery.

 Thank you for your Prayers and Cards over this time, they have been a 

great support for me.                                                                            Sandra Lowry
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