Parish of Wyke Regis, All Saints with St Edmund
Minutes of PCC Committee Meeting
Held on Wednesday 19th November at All Saints Church
Chair: Revd John MacKenzie
Present
Michael Dillistone
Caro Elliott
Maxine Foster
Diana Gill
Carol Griffin
Derek Griffin
Janet Hall
Revd Ashley Liddington
Revd John MacKenzie
Alison Rimmer
Joan Robb
Amy Roff
Leslie Seamark
Graeme Slocombe
Robert Smith
Mark Stone
Jane Thomas
Cheryl Wise
Apologies for Absence
Lynda Ferry
Maxine Legg
Julie Norris
Lorraine Ovenden
Jeffrey Thomas
Also in Attendance
Pip Dillistone



Meeting commenced at 19.26
Notes
1) Revd John MacKenzie welcomed those in attendance, and shared the sad news that Revd Canon Keith Hugo, former rector of the parish, had died over the weekend. The committee paid their respects to Keith in a moment of silence. Revd John then invited Caro Elliott to lead the committee in prayer.
2) Minutes of the previous meeting: The minutes of the previous meeting were accepted as a true and accurate record.
3) Matters arising from the minutes: There were no matters arising.
4) Safeguarding report: 
a) In answer to a question on the subject of DBS checks which have currently lapsed or are coming up, Maxine Foster indicated that this was not an automatic process but that she would ensure to check regularly.
b) Regarding the risk assessment template that had been produced, it was suggested that some examples might help people to fill it out. Revd John said that he would work with Maxine to produce some guidance.
5) Parish logo and vision
a) Website: Revd Ashley spoke about his efforts to rework the parish’s approach to online presence. Thanks to a tip-off from Graeme Slocombe, it was decided that A Church Near You (ACNY) is sophisticated enough to completely supplant the previous website, which has now been taken down. ACNY enables the parish to set up events (including ticketing), display a calendar, take donations, and much more. Still to fill out are sections on the history of the parish and both churches.
b) Social media: Efforts on social media continue to go well, with engagement still very high.
c) Logo: The proposed design for a parish logo was discussed. Sentiments were positive, and Revds John and Ash spoke passionately about the symbolism and functionality of the design. It was agreed that the parish would adopt it as part of branding going forward.
d) Vision: Revd John encouraged members to engage with the vision statements available on the diocesan website, with a view to discuss them and a vision for the parish of Wyke Regis in the near future.
e) Livestreaming: The situation with livestreaming continues to be less than ideal; the technology still works, but requires specialist knowledge to operate. Revd Ash and others have been exploring options for simplifying the process, including having an iPad on a tripod which streams directly to Facebook Live. The cost of equipment would be approximately £450–600, depending on in-the-moment pricing. The PCC approved purchases of up to £600 to cover this.
6) Financial reports: Michael Dillistone answered questions on the Treasurer’s Report. It was noted that it was good to see income coming in from the solar panels on St Edmund’s church hall. There were two decisions to be put to the PCC. 
a) The new gas supplier has asked whether the parish would like to pay slightly more to have a more eco-friendly option. Either option would represent a saving of at least £1000 over the previous cost for gas. A vote was put to the committee and it was agreed that the parish would ask for the most expensive, but most environmentally friendly option.
b) It has been proposed that the St Edmund’s NS&I account be closed; this is an historic account which is now defunct. NS&I requires written permission from the PCC in order to finalise the closure. A motion to give permission was passed unanimously.
c) The recent expenditures for the improvement of St Edmund’s church hall were noted and the results praised; Amy reported that, together with recent development, the hall is now almost fully booked with regular events during the week.
7) Standing committee: The PCC received the minutes of the most recent standing committee meeting. 
a) Revd John spoke briefly about the Parish Nursing Scheme, outlining some of the funding that the parish has already identified from a number of external sources. Currently the parish has £11,000 of the approximately £14,000 per annum needed to fund the scheme; Revd John asked if the PCC would be willing to approve a commitment of up to £3,000pa. for three years to bridge this gap. The money would be taken from the General Surplus Fund, which currently stands at around £30,000. After the three years, the parish will hopefully be able to apply for additional external funding. The PCC gave its assent to this.
Diana Gill asked how the PCC would assess the contribution that the Parish Nurse has made; Revd John indicated that he expected the new nurse, once appointed, to report to the PCC after some length of time, and that a small Board of Reference would hopefully be established for them to report to on a regular basis.
b) Revd John’s licensing as the priest-in-charge for Holy Trinity parish will take place later this week.
8) Eco church: No dedicated report had been received from the Eco Church committee. However, Jane Thomas presented a number of items under discussion by the Eco Church team, including:
a) An Eco Fair is planned to take place on Sat 6th June 2026. 
b) The parish has been approached by the RSPB regarding the placement of swift boxes inside the louvres of the All Saints bell tower; the Society is likely to provide funding itself.
c) A scale plan for the proposed planting of fruit trees in St Edmund’s churchyard was passed around for examination. The PCC agreed to the plan.
9) Fabric committees: The PCC received the reports of the All Saints and St Edmund’s fabric groups. 
a) In order to shore up funding for repair of the south aisle windows, the All Saints fabric working group has proposed that monies from:
	- All Saints’ share of the Ride + Stride allocation;
	- Proceeds from the upcoming Weymouth Concert Brass Christmas concert; and
	- Net revenue from the Christmas Draw
be allocated to the Windows Fund. The PCC approved. The FWG also decided that a Window Appeal will establish a sustained focus on bridging the funding gap.
b) Amy spoke on behalf of the St Edmund’s fabric group about the various projects both planned and currently underway to improve the church hall, including a proposal for conversion of the current hall toilet facilities to gender neutral ones; this would increase the number of toilets available and also free up storage space for the hall.
10)  Pastoral: The PCC received the report of the Pastoral team. Revd John spoke briefly about the ongoing work of the group.
11)  Worship: There was no dedicated report on worship, but Revd John outlined the planned services for the upcoming seasons of Advent and Christmas, including the new Ignite services for children and families which will start in December and continue in the new year.
12) Music: There was no dedicated report from the newly established music committee, however the committee has begun to meet regularly and will begin reporting fully on its activities in due course.
13) Events & Social: The PCC received the report from the Events committee. Plans are well under way for the upcoming Wyke Fayre, with the parish heavily involved.
Alison Rimmer highlighted the fact that Jeff Thomas is stepping back from the organisation of many parish events; the PCC extended its sincere thanks to Jeff for his hard work and dedication for many years.
14) Fellowship: The PCC received the report from the Parish Fellowship.
15) Children & Young People: The PCC received the report on Children and Young People. Amy expressed thanks to the PCC for their support for youth church. The new Ignite services were highlighted.
16) Deanery & Diocese: Due to an administrative error, the minutes of the most recent Deanery Synod had not been received by the secretary in time for the meeting. They will be distributed to PCC members as soon as possible.
Revd John reported that very few people from the local Deanery were present at the most recent Diocesan synod. He also indicated that the financial outlook for the Diocese is somewhat troubling, with numbers across the board in a state of decline. However, there are steps being taken which will hopefully begin to turn this around.
17) Any other business:
a) Amy raised two items regarding St Edmund’s church hall.
	i) It was recently discovered the hall is a designated evacuation point for a local care home. However, there is no dedicated plan in place regarding this, and it is felt that the hall is not suitable for this purpose in any event. It was resolved that a committee would be set up to examine this: Joan Robb, Amy Roff and Revd Ashley Liddington.
	ii) The hall is also a designated Warm Space for the local council; however, external hiring makes the hall unsuitable for this purpose as well. The above committee will look into this as well.
b) The All Saints bellringers held their AGM recently, at which it was suggested that alterations be made to the charges for weddings, funerals, etc.; Revd John indicated that a proposal would be put to the PCC on the issue in January, and asked the music committee to propose charges for organist and choir to be included in the proposal.
c) The parish has had a request from the Dorset History Centre to assent to the digitisation of the parish records which they maintain for us. The digitisation will make the documents available online to the public; the originals will continue to be maintained by the History Centre. There were no objections.
d) The parish has received the grant monies from the Fulmer Charitable Trust towards the cost of the Parish Administrator.
18) Revd John invited Caro to close the meeting in prayer.

Meeting adjourned at 21.11
