Annual Parochial Parish Council Meeting of St. Eustace Church, Ibberton
Tuesday 28th April 2026 @ 7.30 pm in
Ibberton, Belchalwell & Woolland Village Hall

AGENDA FOR ANNUAL MEETING OF PARISHIONERS TO APPOINT CHURCHWARDENS.
Opening Prayers
Minutes of the last meeting held on 29th April 2025 to be read / signed
[bookmark: _Hlk132611159]Proposed
Seconded
Apologies 
· Matters Arising
Appointments
· People’s Warden. 
· Rector’s Warden. 
Thank you 

AGENDA FOR THE ANNUAL CHURCH COUNCIL MEETING 
Minutes of the last APCM held on 29th April 2025 read/signed 
Proposed
Seconded
Apologies 
Matters Arising
1. Electoral Roll Report - 16 people
2. Annual Report & Accounts 2025 including safeguarding assurances 
3. [bookmark: _Hlk131139722]Inventory and Fire Risk Assessment
4. Fabric Report    QQ report received 30/3/2026
· Yearly maintenance 
· Northwest Window, Nave
· Monument in Chancel 
· Overall, of the main roof
5. Adopt Policies reviewed before at meeting 15.1.26 – available on request 
iii) Review Health, Safety & Fire Policy 2026  
iv) Complaints Policy and Procedure Policy Adopt with changes 2026 
v) Reserves Policy – 
Reserves Policy: it is the policy of this PCC to keep 9 - 12 months running costs (£11,465.80 Accounts 2024) in the unrestricted reserves to cover unforeseen emergencies. 
In view of the state of the building the PCC are keeping the current restricted reserves of approximately £35,000 and with the aim to increase these eventually to £50,000 raised from specific fundraising events and donations for the Fabric Fund.  This policy will be reviewed in prior to the AGM 2026 
vi) Legacy Policy
vii)Equality, Diversity, and Inclusion Policy  
viii)Complaints Procedure 
ix)Data Protection
x) Safeguarding  
   6. Deanery Synod report - Ibberton PCC now entitled to 1 representative  
           FINANCING THE FUTURE SUSTAINABLY- Buildings and fund-raising focus 

7. The elections and appointments
(i) Representatives to Deanery Synod – every three years (cycle begins 2026)   AN
(ii) Election of PCC members (10 members)
(iii) Appoint sidesmen
(iv) Appoint independent examiner if necessary – not a PCC member – Roy Allingham has kindly agreed 
8 Any other business
       9.Closing prayers                                                                                                                                                    NB: The total number of elected lay members to the PCC will be 10 representatives. The whole PCC is elected each year. This resolution will be every six years.
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National Churches Trust Social Value Calculator
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Activity TargetValue Converted Value (Money) __|statement

A) Total number of and3x
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