The Parish of St James the Great, Cradley in the Diocese of Hereford, Annual Meeting of Parishioners and Parochial Church Council, to be held on 
Sunday 19th April 2026, commencing at 12:15 am

Annual Meeting of Parishioners
AGENDA

1. Welcome to Dr Revd. Preb. Chris Moore, Rural Dean and Chair of this meeting
2. Opening Prayers
3. Apologies for absence
4. Minutes of the Annual Meeting held on 23rd April 2025
5. Matters Arising
6. Election of the Church Wardens
· Resolution to extend the period of office as Churchwarden for one further year for Ian Bailey and Di Roberts, in order to provide continuity during the period of interregnum and the arrival of our new Rector in July.  Proposed by Mike Hames and seconded by Sue Warner
The Church Measure 2001: A person shall be disqualified from being chosen for the office of churchwarden when that person has served as a churchwarden of the same parish for six successive periods of office until the annual meeting of the parishioners to elect churchwardens in the next year but one following the date on which that person vacated office at the end of the last such period:
	Provided that a meeting of the parishioners may by resolution decide 	that this section shall not apply in relation to the parish concerned.
	Any such resolution may be revoked by a subsequent meeting of the 	parishioners.








Annual Parochial Church Meeting
AGENDA

1. Reports
	(i) The electoral roll – changes in membership
(ii) Annual report, including:
· Financial report
· fabric report 
· Deanery Synod report

2. Elections and appointments:
	(i) 	Election of representatives to the Deanery synod
(ii)	Election of PCC members
    	(ii) 	Appointment of independent examiner to inspect accounts for 2026

There are three vacancies on the Deanery Synod: Two members have completed their 3 year tenure and have been nominated for re-election:
1. Vacancy - Chris Roberts nominated for re-election
2. Vacancy - Mike Hames nominated for re-election
3. Vacancy
According the Church Representation Rules, if we have more than 50, but less than 100 on the electoral roll, we are entitled to elect nine members of the laity to represent the PCC.

The following members of the laity continue their three year tenure:
1.  Jane MacFarlane
2. Margaret Edgar
3. Sue Warner
4. Sue Ronan
5. Eryl Copp
6. John Parsons

There are three vacancies.  Two members have completed their 3 years tenure and have been nominated for re-election:  	
	1. Vacancy - Sue Bailey nominated for re-election
	2. Vacancy - Peter Warner – nominated for re-election
	3. Vacancy
	
3.  Newsletter financial report
4.  Any other Business
5.  Closing Prayers





PCC Meeting following the APCM
AGENDA

1. Election of:
i. Chair
ii. Vice Chair
iii. Treasurer
iv. Secretary
v. Stewardship Secretary
	
2. Date of the First PCC meeting


